DES-OE Workload and Duration Estimating Tables
(rev. 08/27/08)
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WBS Code 100 260 265
i 260 Total Fund
Project Cost 100.15 260.50 | 260.60 [ 260.70 | 260.80 260.90 Certification* 265.50 26555 | 265.60 |265.65**| 265.70 265.75
WBS - RBS
Day Day Weeks | Weeks | Weeks Weeks Days Weeks Weeks | Weeks Day Weeks | Weeks Day Codes Description of Work cc Rated DES-OE Cost Center
AADD 1d 0 0 0 0 0 0 0 3w 4w 1d 4w 2w 1d 100.15 |Project Management - PS&E Component 284 ES14 [Construction Contracting Support
Maintenance & Minor A 1d 1d 6w 5w 1w 1w 92 0 3w 4w 1d 4w 2w 1d 260 Contract Bid Documents "Ready to List" 285 OEQ01 |PS&E
<$2M 1d 1d 6w 5w 1w 1w 92 w 3w 4w 1d 4w 2w 1d 260.50]Project Submittal Ready to Process (PS&E) 286 OEO02 |Contract Awards & Services
$2-$10M 1d 1d Tw 6w 1w 1w 106 12w 3w 5w 1d 4w 2w 1d 260.60]Draft Contract Comment (DCC) 289 OEOQ5 |Construction Contract Standards
$10 -$25 M 1d 1d 8w 6w 1w 1w 113 12w 3w 6w 1d 4w 2w 1d 260.70]Draft Contract Comment Response (DR) 291 OEO03 |Task Mgmt, Quality Mgmt & Ops
$25 - $50 M 1d 1d ow 7w 1w 1w 127 12w 3w 7w 1d 4w 2w 1d 260.80|Draft Contract Ready (DCR) 302 OEO06 |Contract Awards & Services
$50 - $100 M 1d 1d 10w Tw 1w 1w 134 12w 3w Tw 1d 4w 2w 1d 260.90|Ready to List (RTL)
$100 - $200 M 1d 1d 14w 10w 1w 1w 183 12w 3w Tw 1d 4w 2w 1d 265 Awarded and Approved Construction Contrd
>$200M 1d 1d 14w 10w 1w 1w 183 12w 3w 7w 1d 8w 2w 1d 265.50|Contract Ready for Advertising
Duration estimates are actual 80% percentile durations 265.55|Advertised Contract
* The actual duration of Fund Verification depends on the type of funding and the district's ability to secure allocations, approvals, and authorization. 265.60|Bids Opened
** Use 8 weeks for Activity 265.65 for BATA funded projects 265.65|Contract Award
265.70]Executed and Approved Contract
265.75]Independent Assurance
Workload Estimates (Level 5)
WBS Code 100.15 260 265 S ® MS Milestone Definition "C\'/'ggti”e.to
260 Total ject 265.55 "7 - ADVERTISING PERIOD ogic
COST CENTER 291 285 289 291 302 284 285 286 291 302 Total Total Per Rick Lands' Approved Decision Doc 12/21/06* M380 |Project PS&E Finish-3.260.50
Project Type or Cost Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Project Size Adv Period M390 |Draft Contract Comment (DCC) Finish-3.260.60
AADD* 10 0 0 20 0 20 80 5 100 34 5 224 254 Safety Projects .010 3 Weeks** M400 |Draft Contract Comment Responses (DR) |Finish-3.260.70
Maintenance & Minor A 10 75 45 20 10 150 80 20 100 30 30 260 420 < 50 Items / Plan Sheets 4 Weeks M430 |Draft Contract Ready (DCR) Finish-3.260.80
< $2 Million 10 90 45 20 20 175 80 25 100 30 30 265 450 > 50 to 100 Items / Plan Sheets 5 Weeks M460 [Ready to List (RTL) Finish-3.260.90
$2 - $10 Million 10 165 45 20 35 265 80 45 100 30 40 295 570 > 100 Items / Plan Sheets 7 Weeks M470 |Fund Certification Start-3.265.50
$10 - $25 Million 10 280 45 20 50 395 80 60 100 30 50 320 725 The larger quantity between bid items vs. plan M480 |Headquarters Advertise Start-3.265.55
$25 - $50 Million 10 375 45 20 85 525 80 80 100 30 60 350 885 sheets determines advertising period. M490 |Bids Open Finish-3.265.60
$50 - $100 Million 10 800 45 20 135 1000 80 110 100 30 100 420 1430 *Use when number of items and plans are known. M495 |Award Finish-3.265.65
>$100 Million 10 1300 45 20 165 1530 80 180 100 30 120 510 2050 **Safety Projects with less than 50 items/plan sheets M500 |Approve Contract Finish-3.265.70
* AADD = Authority to Advertise District Delegation Process have 3 weeks advertising period.
Workload Estimates (Level 6)
WBS Code (Level 5) 100 260 265
Level 6 100.15 260.50 260.60 260.70 260.80 260.90 260 Total 265.50 265.55 265.60 265.65 | 265.70 265.75 265 Project
COST CENTER 291 291 302 285 289 285 285 302 291 284 285 286 291 302 284 285 286 302 284 286 286 286 291 302 Total Total
Project Type or Cost Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs Hrs
AADD* 10 4 0 0 0 0 0 0 16 20 40 0 15 16 0 24 5 20 5 16 10 40 15 18 0 224 254
Maintenance & Minor A 10 4 2 52 45 15 8 8 16 150 40 12 15 18 18 24 8 20 6 16 10 40 15 12 6 260 420
< $2 Million 10 4 5 63 45 18 9 15 16 175 40 15 15 18 18 24 10 20 6 16 10 40 15 12 6 265 450
$2 - $10 Million 10 4 9 116 45 33 16 26 16 265 40 27 15 18 24 24 18 20 8 16 10 40 15 12 8 295 570
$10 - $25 Million 10 4 12 196 45 56 28 38 16 395 40 36 15 18 30 24 24 20 10 16 10 40 15 12 10 320 725
$25 - $50 Million 10 4 20 262 45 75 38 65 16 525 40 48 15 18 36 24 32 20 12 16 10 40 15 12 12 350 885
$50 - $100 Million 10 4 34 560 45 160 80 101 16 1000 40 66 15 18 60 24 44 20 20 16 10 40 15 12 20 420 1430
>$100 Million 10 4 40 910 45 260 130 125 16 1530 40 108 15 18 72 24 72 20 24 16 10 40 15 12 24 510 2050

* AADD = Authority to Advertise District Delegation Process
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