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Use in all projects over $5,000,000.

Include $10,000 in the Engineer's Estimate under Supplemental Work.

Do not use when the item for building work is over 50% of the total bid items.

5‑1.114  VALUE ANALYSIS

The Contractor may submit to the Engineer, in writing, a request for a "Value Analysis" workshop.  The purpose for having a workshop is to identify value enhancing opportunities and to consider modifications to the plans and specifications that will reduce either the total cost, time of construction or traffic congestion, without impairing, in any manner, the essential functions or characteristics of the project including, but not limited to, service life, economy of operation, ease of maintenance, benefits to the travelling public, desired appearance, or design and safety standards.
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To maximize the potential benefits of a workshop, the request should be submitted to the Engineer early in the project after approval of the contract.  If the Contractor's request for a "Value Analysis" workshop is approved by the Engineer, scheduling of a workshop, selecting the facilitator and workshop site, and other administrative details shall be determined cooperatively by the Contractor and the Engineer.
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The workshop shall be conducted in conformance with the methodology described in the Department's "Value Analysis Team Guide" available at the Department's web site at:


http://www.dot.ca.gov/hq/oppd/value/
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The facilitator shall be a Certified Value Specialist (CVS) as recognized by the Society of American Value Engineers (SAVE) International, which may be contacted as follows:


SAVE International, 60 Revere Drive, Northbrook, IL 60062


Telephone 1‑847‑480‑1730, FAX 1‑847‑480‑9282
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The Contractor may submit recommendations resulting from a "Value Analysis" workshop for  approval by the Engineer as cost reduction incentive proposals in conformance with the provisions in Section 5‑1.14, "Cost Reduction Incentive," of the Standard Specifications.
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The costs involved in providing the "Value Analysis" facilitator and workshop site will be borne equally by the State and the Contractor.  The division of cost will be made by determining the cost in providing the "Value Analysis" facilitator and workshop site in conformance with the provisions in Section 9‑1.03B, "Work Performed by Special Forces or Other Special Services," of the Standard Specifications, and paying to the Contractor one-half of that cost, except no markups will be allowed.
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All other costs associated with the "Value Analysis" workshop will be borne separately by the party incurring the costs, such as wages and travel expenses, and no additional compensation will be allowed therefor.

