2006 Bridge Construction Forum
Northern Agenda

Wednesday, February 22, 2006
7:30 a.m. to 4:30 a.m.

2800 Gateway Oaks Drive, Sacramento

Conference Room Yosemite A&B

Meeting Called By: Dolores Valls, Deputy Division Chief, Structure Construction
Facilitator: Mike Halverson, Special Assistant
Purpose: To Facilitate Communication and Share Information
Attendees: Bridge Construction Contractors & Caltrans Management
Time Topic Who Desired Qutcome
7:30 a.m. Arrival, Registration, Refreshments, etc. Everyone Preparation
8:00 a.m. Introductions, Welcome, Opening Remarks Dolores Valls Welcome & Updates
8:30 a.m. “Cost Reduction Incentive Proposals” Mike Discussion,
Beauchamp Action Ttems
9:15 am. “Work Window Restrictions” Rusty Crain Discussion,
Action Items
10:00 a.m. Break Everyone Recharge
10:20 a.m. “Bridge Construction Acceleration” Craig Huss Discussion,
Action Items
11:20 a.m. Lunch, Networking, Falsework Video Everyone Recharge
12:30 p.m. “The Human Factor” Duff Joseph Discussion,
Action Items
2:00 p.m. Caltrans Informational Sharing: Mark Leja Information
Design Sequencing, Design Build
Metric to US Customary Units
2:30 p.m. Break Everyone Recharge
2:50 p.m. Caltrans Management Panel: Moderator: Discussion,
Rick Land, Chief Engineer Dolores Valls Information,
Bob Buckley, Chief, Engineering Services Action Items
Bob Pieplow, Chief, Construction
Jay Norvell, Chief, Environmental Analysis
Mark Leja, Chief, Design
4:20 p.m. Next Steps — Review Action Items Dolores Valls Wrap-up
4:30 p.m. Adjourn Everyone

Note: Times are suggested. The Pace of the Discussion will dictate actual time.




