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COMMITTEE PURPOSE: To establish a liaison between Caltrans and the California bridge contracting 
community focused on structure related items of mutual interest. To maintain an 
on-going dialogue on pertinent issues and pursue action items in a collaborative 
effort to improve bridge construction in California. 

COMMITTEE MEMBERS: Industry Members identified by the AGC, SCCA and UCon 
MEETING CALLED BY: Rob Stott TYPE OF MEETING: Initial Committee Meeting 
FACILITATOR:  Rob Stott NOTE TAKER:   Steve Altman 
ATTENDEES: See attached list   
HANDOUTS PROVIDED:  Draft Committee Charter (attached), QA/QC of Concrete Presentation Material 
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# TOPIC PRESENTER PURPOSE 

1.  Welcome and Self Introductions 
Group went around the room and introduced themselves and affiliated 
organization – see attached attendee list  

Rob 
Stott/All 

 

2.  Opening Remarks and purpose for meeting 
Past outreaches (i.e. Bridge Forums and workshops) were very successful and 
were an opportunity for Caltrans to share information, and for industry to 
communicate their concerns and issues regarding structure work.  From those 
discussions new specifications, design details, and policies were developed that 
have improved how we do business today.  Examples include: new guidance and 
details for CIDH piles;  partial payment for FW construction; and research on 
column cage stability, FW sandjacks, FW sill beams and the resulting changes in 
Caltrans’ practice. These forums and workshops were an opportunity to discuss 
issues and to work together to see what we could do better. 
 
This new effort is a more compact version of what was done in the past. The 
Committee meetings will be an opportunity for Caltrans to share information and 
for Caltrans and industry to work together to determine the top priority issues 
that need attention. We recognize that can't fix everything but if we focus on a 
few priority items, we will gradually improve our practice.  
 
Currently, we plan to have 2 meetings a year - one in Southern California and 
the other in Sacramento.  Between these meetings, identified task groups, made 
up of industry and Caltrans, will work on prioritized action items.  Those task 
groups will report back to the larger group at the semi-annual meetings.  
 
Notes, agendas, and presentation will be made available to Committee members 
and to industry as a whole through the AGC, SCCA & UCon. 
 
The meetings will be co-chaired by industry and Caltrans –Structure 
Construction. 

Rob Stott Background on 
past efforts; 
Current 
objective 

3.  Review Charter 
Referred everyone to the handout Charter for any comments. Received no 
comments and none at the end when inquired of the group.  Clint W. Myers 
volunteered to be co-chair along with Steve Altman for the next meeting. . 

Rob 
Stott/All 

Establish rules 
of operation  

4.  Presentation on QA/QC of Concrete 
 John Lammers of CT Structure Construction provided a presentation on the new 
specification of QA/QC of concrete used in Cast in Place structures. Reference 
the attached handout provided at the meeting and the PowerPoint presentation. 

John 
Lammers/
All 

Presentation on 
current  
initiatives that 
will impact 
projects in the 
future 
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5. Open discussion on issues impacting structure construction  
The following topics were brought forth from industry members and 
discussed. Any corresponding Action is noted. 
Falsework Issues 

 Use of winches - what is the factor of safety required-How is 
hoisting over live traffic viewed-How to specify lock off and 
redundancy. 

 Falsework openings - what dictates minimum clearances? Consider 
making new bridge even high to accommodate vertical clearance 
issues-RR bridges too 

 Sandjacks- problems with the plastic wrap when it comes time to get 
the sand out. 

 FW jacking operations - what is being done to better ensure stability 
of FW system when jacking-this is a high risk activity. 

 Closure windows to set FW. Issues with both the length of time (4 
or 5 hours) as well as the number (say 4 or 5) of times allowed to do 
closures.  

 Need Guidelines for Traffic Operations when they are determining 
the length of time and number of closures for FW operations 

ACTION- Form a task team to review these FW issues, prepare a Work Plan and 
make a recommendation for action. Industry partners who volunteered to be 
included are Tim Boyer(Skanska), Chuck Chapman(Granite), Ray 
Hughes(Flatiron), and Rich Hebert(CC Myers, Inc). John Babcock, will be the 
Caltrans Lead   

Large Diameter CIDH 
 Don't like these - why can't we just do driven piles and a pile cap 
 These Large Shafts are adding additional cost and time to construct 
 This type of construction is considered a big risk operation 

ACTION- CT DES to review this issue and report back to the Liaison 
Committee.  Caltrans leads to be identified. 
Column Dimensions 

 Why are there so many different column dimensions and on the 
same project? Not only for prismatic section but for flare as well. 

 More consistency allows reuse of forms and helps control costs 
 CT-OSC years ago maintained an inventory list of column 

forms-any consideration to rebuilding that list. 
ACTION- CT DES to review this issue and report back to the Liaison 
Committee.  Brian Mori/ Samad Hamound will be the Caltrans leads. 

All Collect and 
prioritize ideas 
to improve 
structure 
construction; 
identify teams to 
follow-up on top 
action items 
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5.  Architectural Treatments 
 Treatments that are designed to imprint inward cost more money to 

construct. The outward designs are more cost effective 
 The liner specification is too prescriptive. 
 The designs are not taking into account the dimensions and 

placement of the liners in relationship to what is being built i.e. a 
wall.  

 The wall is built vertically whereas the architectural treatment 
design may be on a slope. 

ACTION- Industry members to send examples to Rob Stott . Form a sub-
committee task team to review these issues, prepare a work plan and make a 
recommendation for action. Industry partners who volunteered to be included are 
George Delano (Granite), Rich Hebert (CC Myers, Inc), Mike Fenley (Brutoco), 
and Mike Powell (Powell Constructors).  Bob Travis/ Henry Kirzhner,   will 
be the Caltrans Leads   
 
Abutment Design 

 Seeing more and more different types of Abutment designs 
 One design has a pin connection at the base which requires bracing 

all through construction until superstructure is connected. 
 Some designs have full height rebar required coming out of the 

footing 
 Seeing designs that require a construction joint at the shear key 

rather than being poured monolithically with the abutment. 
 Contractors prefer seat type 
 As designs move further away from standard designs they are harder 

to estimate and the cost goes up 
 One design had 7 foot high steps at a wingwall- difficult to construct 

and being that high has additional safety issues to deal with. 
ACTION- CT DES to review this issue and report back to the Liaison 
Committee. David Kennedy (RGW) offered to participate and provide input on 
this issue.  Caltrans lead(s) to be identified. 
 
Bid Item for QC 

 Consider having an overall Item for QC that makes it more defined 
for bidders. Or if not an overall bid item have it for an operation i.e. 
CIDH construction 

ACTION- CT DES to review this issue and report back to the Liaison 
Committee. Adam Chamaa (AESCO) offered to participate and provide input on 
this issue. Caltrans lead(s) to be identified. 
 

 
 

All  
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5. Item brought up by OSC - Air testing of P/S ducts.  
 Looking at requiring air testing prior to grouting as per current specs 

that are already out there for the P/S Industry. 
 Most contractors stated they have not had an issue with this and 

suggested it be discussed with the P/S subs. 
 Those that were aware of it knew how big a problem it can be to 

have a grout leak. 

ACTION- Suggestion was to do some pilot projects for specific bridge 
conditions (i.e. spanning over water or heavy traffic area) and see how it works.  
Ken Bocchichio/ Marc Friedheim  will be the Caltrans leads 

  

6.  Discuss location - date – and Co-Chairs for next meeting 
Next meeting was suggested to be Friday March 22, 2013 in Sacramento. 
For now looking to do 2 meetings per year – One in southern California 
and one in Sacramento. General input suggested the meetings be 3 hours 
long and start at 10am.  
 
A call for Co-Chairs for the next meeting was made. Clint W Myers 
(Myers and Sons Const) and Steve Altman (CT) volunteered. 

Rob 
Stott/All 
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