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An implementation effort is currently underway both within Caltrans Traffic Operations and by
regional partners. We have been organizing team leaders and action items to transform the
Caltrans business of improving HOV lanes (which includes Express Lane strategies). We refined
the action item listing and assigned Focus Area leaders. Also Caltrans staff have been increasingly
involved with the CHP, the FHWA, and the regional partners on their local efforts to modify HOV
lanes or implement Express Lanes in ways beyond the traditional. Regional Partners continue to
push forward independently, and Caltrans staff are working with FHWA staff to coordinate
progress, define frameworks, and share lessons learned.

Significant efforts underway by Caltrans staff (in cooperation with some partner staff) are:
Focus Area A (Performance-Based Decision Support)
e Improved the PeMS system to include HOV lane performance analysis tools
e Strategizing on improved performance monitoring and adjustment techniques
e Participating in research projects to determine trade-offs and optimal strategies for
design, operations, and performance measurement. This research is happening both by
Caltrans in California, and by national research efforts.
Focus Area B (Engage in Active Partnership)
e Developing roles/responsibilities for joint operations and maintenance of regional Express
Lanes
e Developed project management materials to facilitate communication
Focus Area C (Update Technical Policies and Regulations)
e Developing a series of updates to the HOV Guidelines, the first of which address HOV and
Express Lane access striping and Express Lane signing
o Coordinated with FHWA to include Express Lane signing into the new MUTCD released
December 2009
e Worked with CTOC on means to support updated toll tag features within existing Title 21
regulations.
e Coordinating consistent design and striping decisions on nontraditional Express Lane and
HOV improvement projects in District 4, 7, 8, and 12.

Most of the work at first has been engaging Caltrans staff from Traffic Operations, Design, and
Planning in the transformation efforts and increasing participation in ongoing regional partner
discussions. Extensive meetings have been limited by budget constraints, so we have secured
Webconference capabilities and plan to have more specific presentations/discussions with
regional agencies and academia this Spring.
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