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                            DRAFT Agenda
                         11/24/15
	Time
	Topic
	Presenter
	Notes

	8:30 -8:45 a.m.
	Welcome 
	MPO Leadership
FHWA Division Leadership
Caltrans District leadership
	Introduce other SHSP Executive Leadership or Elected Officials that may be present

	8:45 -9:10 a.m.
	SHSP Overview
	Caltrans/Cambridge Systematics
	Previous SHSP and SHSP Update process

	9:10-9:40 a.m.
	Local Safety Activities
	MPO/Local Agencies
	Include Vision Zero representative in appropriate regions

	9:40-10:00 a.m.
	Safety Performance Management Rulemaking Rule/Safety Target Setting
	Caltrans/ Cambridge Systematics
	USDOT Final Rule anticipated by end of 2015. Review requirements for MPO safety target setting and coordination with Caltrans

	10-10:20 a.m.
	Regional Safety Data Presentation
	Cambridge Systematics
	Review crash data for region by 15 Challenge Areas

	10:20-10:35 a.m.
	Break/Vote to Select Top Challenge Areas
	All
	Participants vote for preferred Challenge Areas using sticker dots – up to 5 areas will be selected for discussion groups

	10:35-10:40 a.m.
	Assemble in discussion groups
	All
	Discuss five top Challenge Area Action Plans/ actions for implementation at regional level. Some move to separate rooms as available

	10:40 – 11:40 a.m.
	Group Discussions
	All
	Five Challenge Area Teams

	11:40-12:10 p.m.
	Report Out
	Discussion Group Leaders
	Five minute report out per group

	12:10-12:25 p.m.
	Funding Opportunities
	OTS, Caltrans, 
	Discuss HSIP planning funds, HSIP, OTS safety grants

	12:25-12:30
	Next Steps
	MPO
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