
EMS Webinar 
October 30, 2014 



Introductions 

Webinar logistics 

SHSP update overview  

Goals for the webinar 

Data presentation  

Input on SHSP strategies 
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Calling In 
• Webinar dialogue box 
• Telephone 
• Mic & Speakers  

– Click on Telephone 
• Call in number, access code, audio pin# 

– Once dialed in, dial #, audio pin and # again 
 

3 



Offering comments  
• Initially will be listen only mode  
• Type questions in the chat window 

– We will answer chat questions first  
• Raise your hand to ask a question 
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What type of organization do you represent?  (select one) 
• Municipal/County Government     
• Regional Transportation Planning Agency (MPO or RTPA)  
• State Agency 
• Tribal Government 
• Nongovernmental Organization     
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Federally required Statewide plan to improve traffic 
safety on all public roads 

Comprehensive framework for reducing traffic fatalities 
and serious injuries  

Component of Federal Highway Safety Improvement 
Program (HSIP)  
• Guides state HSIP investment decisions 

Data-driven 

Coordinated with other safety plans 
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CA Strategic 

Highway Safety 
Plan 

 

Caltrans 
 

Federal Highway 
Administration 

  
HSIP Annual Report 

 

 
CA Office of Traffic  

Safety 
National Highway Traffic 

Safety Administration  
 

Highway Safety Plan 
 

CA Highway Patrol 
Federal Motor Carrier 
Safety Administration  

 
Commercial Vehicle 

Safety Plan 

Identical Safety Targets: 
• Fatalities 

• Fatality Rate 
• Serious Injuries 



Developed in 2006 

Implementation  involved a 
wide range of safety 
partners 
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Have you been involved in the SHSP Previously? 

Yes, heavily involved 

Yes, somewhat involved 

No 

I don’t know 
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Project Initiation 
Data Collection& Analysis  

Coordination with Existing Plans 
Data Collection & Analysis  
Outreach Meetings 

Statewide Webinars 
Safety Summits  
Northern & Southern CA 

Development of 
Draft Plan 

Steering Committee 
Review of Draft Plan 

Executive Committee 
Review of Draft Plan  

FINAL PLAN 
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Engineering/Planning 

Enforcement 

Emergency Medical Services  

Education 



What is your organization's primary focus or interest?  
(select one) 
• Emergency Response 
• Engineering/Planning  
• Education 
• Enforcement 
• Other 
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Reduce Impaired Driving  

Reduce Leaving the Roadway and 
Head-on Collisions 

Ensure Drivers are Licensed and 
Competent 

Increase Use of Safety Belts and 
Child Safety Seats 

Reduce Young Driver Fatalities 

Improve Commercial Vehicle Safety 

Improve Motorcycle Safety 

Improve Bicycling Safety 

 

 

 

Improve Roadway Access, 
Conflicts and Movements  

Make Walking and Street Crossing 
Safer 

Improve Safety for Older Roadway 
Users 

Reduce Speeding and Aggressive 
Driving 

Enhance Work Zone Safety 

Improve Post Crash Survivability 

Reduce Distracted Driving 

 

 



Vision –  The inspiration and framework for the plan  

Mission –  A formal, short, written statement on the 
purpose  

Goal – The reason for the plan  

Objectives – The change that will be accomplished 

Performance Measures –  How to determine whether the 
change takes place  

Strategies – How the objective will be achieved 

Action Plans – The steps to implement the strategy  
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Vision –  The inspiration and framework for the plan  

Mission –  A formal, short, written statement on the 
purpose  

Goal – The reason for the plan  

Objectives – The change that will be accomplished 

Performance Measures –  How to determine whether the 
change takes place  

Strategies – How the objective will be achieved 

Action Plans – The steps to implement the strategy  
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Review data to understand nature and extent of the 
problem  
• Identify traffic safety problems in your community  

Provide input on what should be included in the updated 
plan to address defined safety problems 
• Determine strategies to reduce the number of fatalities and 

severe injuries on California roadways. 
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Reduce the likelihood of death and improve 
medical outcomes for seriously injured patients 

by improving prehospital care and reducing 
injury-to-trauma-center times 

Incorporate location and injury-prediction data from 
vehicular automatic crash notification systems into fire 

and EMS dispatch protocols to get the right resources to 
the right location in the shortest time 

Increase the number of designated medical helicopter 
landing zones to reduce transport times to trauma 

centers.   
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EMS includes   
• Public and private agencies and organizations  
• Communications and transportation networks  
• Trauma systems, hospitals, trauma centers, and specialty 

care centers  
• Rehabilitation facilities  
• Highly trained professionals 
- Volunteer and career pre-hospital personnel  
- Physicians, nurses, and therapists 
- Administrators and government officials  
 

 Source: Expert Panel 2010, NHTSA and USDOT 
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Are patient outcomes related to: 
• Characteristics of EMS systems and providers 

– Public versus private,  
– Level of EMS, i.e., advanced life support, basic life support, 

helicopter service 
• EMS response times  
• Characteristics of trauma centers 

Effectiveness of EMS care   
• Age of patients (children versus adults) 
• Level of patient injury  
• Rural versus urban 
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64 Trauma Centers 
7 Level I 

29 Level II 
9 Level III 
9 Level IV 

10 Pediatric I/II 
 
 
 
 

Source: http://www.emsa.ca.gov/systems/trauma/map.asp 
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Victim 1 

Victim 2 
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Time to ED  
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Rural collisions
Urban collisions
Level I/II Trauma Centers

        

 

 
Rural collisions
Urban collisions
Level I/II Trauma Centers
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37% of fatal 
collisions in 
rural areas 

were 30 miles 
away or 

further from a 
Level I/ II 

Trauma Center 



0 20 40 60 80 100 120
0

50

100

150

200

250

300

350

400

Closest Distance to Nearest Level I or II Trauma Center

Fr
eq

ue
nc

y

            

8% of fatal 
collisions in 
urban areas 

were 30 miles 
away or further 
from a Level I/ 

II Trauma 
Center 



Primary factors for rural fatal crashes 
• Improper turning (33%) 
• Driving or bicycling under the influence of alcohol or drug 

(22%)  
• Unsafe speed (17%) 

 

Crash types for rural fatal crashes  
• Hit object (35%) 
• Overturned (20%) 
• Head-on (15%) 
• Broadside (12%) 



What safety issues are you facing in your community 
regarding EMS? 

What ideas are working in your area to increase survival 
of injury crashes? 

What can make a difference in increasing survivability of 
fatal and severe injury crashes? 

What barriers exist to successfully addressing safety 
problems? 

What suggestions do you have for the SHSP Leadership 
to address crash survivability in California? 
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October 28, 2014  
• Tribal Safety  
• Focus Populations 

(young drivers, 
older drivers, 
commercial drivers, 
motorcyclists)  

 
 

October 30, 2014  
• Vulnerable Road 

Users 
(pedestrians, 
bicyclists)  

• Emergency 
Medical Services 
(EMS) 

October 29, 2014  
• Driver Behavior 

(impaired driving, 
seat belts, 
speeding, 
distracted driving) 

• Infrastructure & 
Operations  
(roadway 
departures, 
intersections, work 
zones)  

  
 

 



Southern California  
• November 12, 2014  
• 8:00 am to 1:00 pm  
• Cal State - Los Angeles, 

Golden Eagle Student Union 
Northern California  
• November 14, 2014 
• 8:00 am to 1:00 pm  
• Cal State - Sacramento,  

University Union 
 

Register at: 
http://www.dot.ca.gov/hq/traffops/shsp 



Visit the SHSP Website at 

 http://www.dot.ca.gov/hq/traffops/shsp/ 

• Provide comments on the SHSP Update 
• Sign up to participate in the Summits 
• Sign up to participate on Challenge Area teams  

For more information, contact: 
Ursula Stuter, SHSP Update Project Manager 

Caltrans 
916-654-6101 

Ursula.stuter@dot.ca.gov 
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