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RECOMMENDATION: 
 
The California Department of Transportation (Department) recommends the California 
Transportation Commission (Commission) amend the Trade Corridors Improvement Fund (TCIF) 
project Baseline Agreement for Project 64, Lenwood Road Grade Separation Project (PPNO 1135) 
in San Bernardino County.  The Southern California Consensus Group concurs with this amendment 
and the requested changes. 
 
ISSUE: 
 
The San Bernardino Associated Governments (SANBAG) proposes to amend the TCIF Project 
Baseline Agreement for Project 64, Lenwood Road Grade Separation Project, to update the delivery 
schedule, cost, and funding plan. 
 
BACKGROUND: 
 
The project was adopted into the TCIF Program by the Commission on April 10, 2008.  A Baseline 
Agreement executed by the Department, the Commission, city of Barstow and SANBAG was 
approved on October 29, 2008, under Resolution TCIF-P-0809-04B. 
 
The project will construct a four-lane grade separation at the Burlington Northern Santa Fe (BNSF) 
Railway at Lenwood Road in the city of Barstow.  The project will eliminate impacts from the 
existing at-grade crossing including emergency vehicle response delays, greenhouse gases generated 
by traffic delayed by trains and adverse neighborhood impacts including delays, noise pollution, and 
safety impacts.  The project will improve the reliability of the BNSF system by eliminating the 
potential for vehicle or pedestrian versus train accidents. 
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The Lead Agency for Right of Way (ROW) and construction has been changed from the city of 
Barstow to SANBAG, as it was determined that SANBAG’s experience in managing grade 
separation projects will help attain the delivery schedule milestones. 
 
The delay with project delivery schedule is due to the additional time required for ROW 
procurement, as well as time spent seeking federal fund obligation for the ROW phase.  
Subsequently, construction has been delayed 14 months.  The project management team is 
committed to awarding construction by June 2013, which will assure the project will begin 
construction prior to the TCIF construction contract execution deadline of December 2013. 
 
The following table provides a list of the project’s milestones with current approved and proposed 
delivery schedule: 
 

Project Milestone Current 
Approved Proposed Change 

Begin Environmental Phase 10/01/2008 10/01/2008 No Change 
End Environmental Phase 10/01/2010 07/28/2011 9 Months 
Begin Design Phase 01/01/2011 08/19/2010 < 4.5 Months > 
End Design Phase 01/01/2012 09/01/2012 8 Months 
Begin Right of Way Phase 10/01/2010 07/28/2011 10 Months 
End Right of Way Phase 12/01/2011 04/19/2013 1 Year + 4 Months 
Begin Construction Phase 04/01/2012 06/15/2013 1 Year + 2 Months 
End Construction Phase 09/01/2013 05/30/2015 1 Year + 9 Months 
Begin Closeout 09/01/2013 06/01/2015 1 Year + 9 Months 
End Closeout 12/01/2013 12/01/2015 2 Years 

 
 
SANBAG also requests an update to the project funding plan.  At the time when the original baseline 
agreement was executed, the project was in the preliminary project development phase with an 
estimated total project cost of $25,075,000.  Subsequently, the Project Approval and Environmental 
Document (PA&ED) phase was completed in July 2011 with a preferred design alternative and an 
updated total project cost of $31,500,000. 
 
The majority of the cost increase is due to the additional ROW required for the project.  The ROW 
estimate increased based on the current plans that provide for a temporary bypass during 
construction and two roadway dedications to provide permanent access to several of the properties. 
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 ( DOLLARS IN THOUSANDS ) 

FUND SOURCE TOTAL Totals by Fiscal Year Totals by Project Phase 
Prior 10/11 11/12 12/13 PA&ED PS&E R/W CONST 

State Bond - Trade Corridor Improvement Funds (TCIF) 
Current Approved 6,694  6,694 0  6,694
Change 0  -6,694 6,694  0
Proposed 6,694  0 6,694  6,694
DEMO – High Priority Projects Program (DEMO-ST) 
Current Approved 1,200 1,200 0 1,200 0
Change 0 -1,200 1,200 -1,200 1,200
Proposed 1,200 0 1,200 0 1,200
RSTP-STP Local Regional (STPL-R) 
Current Approved 354 354 0 0 354 0 0
Change 11,838 -354 3,450 8,742 -354 3,450 8,742
Proposed 12,192 0 3,450 8,742 0 3,450 8,742
Local Funds – Local Transportation Funds (LTF) 
Current Approved 16,827 1,206 743 14,878 0 1,206 743 14,878
Change -14,968 -232 -743 -13,993 0 -232 142 -14,878
Proposed 1,859 974 0 885 0 974 885 0
SANBAG – Measure I 
Current Approved 0 0 0 0 0 0 0
Change 3,553 935 457 2,161 935 457 2,161
Proposed 3,553 935 457 2,161 935 457 2,161
Railroad – BNSF 
Current Approved 0  0  0
Change 1,103  1,103  1,103
Proposed 1,103  1,103  1,103
State Prop 1B – SLPP Bond Funds 
Current Approved 0  0  0
Change 2,161  2,161  2,161
Proposed 2,161  2,161  2,161
County of San Bernardino – Local 
Current Approved 0 0 0 
Change 2,500 2,500 2,500 
Proposed 2,500 2,500 2,500 
Federal Fund – STP Appropriation Earmark 
Current Approved 0  0  0
Change 238  238  238
Proposed 238  238  238
TOTAL 
Current Approved 25,075 2,760 743 21,572 0 2,760 743 21,572
Change 6,425 1,649 -743 -16,780 22,299 1,649 4,049 727
Proposed 31,500 4,409 0 4,792 22,299 4,409 4,792 22,299
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RESOLUTION TCIF-P-1213-12 
 
Be it Resolved, that the California Transportation Commission does hereby amend the Trade 
Corridors Improvement Fund Baseline Agreement for Project 64, Lenwood Road Grade Separation 
Project (PPNO 1135), in accordance with the changes described and illustrated above.  
 
 
Attachment 
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