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RECOMMENDATION: 
 

The California Department of Transportation requests that the California Transportation 
Commission (Commission) extend the period of contract award by six months, to December 31, 
2012, for the Positive Train Control (PTC), San Diego to San Onofre Project in San Diego County, 
which is programmed with both Intercity Rail and Urban Commuter Rail funds in the Proposition 
1A High Speed Passenger Train Bond (HSPTB) program. 
 
ISSUE: 
 
At its December 2011 meeting, the Commission approved an allocation of Proposition 1A HSPTB 
program funds totaling $18,010,000 to complete Phase 2 of the Project.  Of this total, $11,010,000 
was from the Intercity Rail portion of the program and $7,000,000 was from the Urban/Commuter 
Rail portion. 
 
PTC is a federal mandate and will improve safety on the Pacific Surfliner Corridor.  The PTC 
Contractor is behind schedule for Phase 1 because key components of the PTC system are still under 
development and design planning has occurred in a less timely manner than anticipated.  The Project 
sponsor, North County Transit District (NCTD), has executed a single contract for the overall 
Project.  That contract requires the issuance of a separate Notice to Proceed (NTP) for Phase 1 and 
for Phase 2.  The Phase 2 NTP cannot be issued until completion of Phase 1. 
 
NCTD is requesting a six-month extension to issue the Phase 2 NTP to its contractor. 
 
BACKGROUND:  
 
In June 2006, the Commission adopted Resolution G-06-08, which requires the agency 
implementing a project to request a time extension if the project will not be awarded within six 
months of the allocation.  These guidelines stipulate that the Commission may approve a waiver to 
the contract award deadline one time only for up to 20 months in accordance with Section 14529.8 
of the Government Code. 
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