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RECOMMENDATION:

The California Department of Transportation (Department) recommends that the California
Transportation Commission (Commission) amend the Corridor Mobility Improvement Account
(CMIA) baseline agreement for the 1-880 Southbound HOV Lane Extension — Hegenberger to
Marina Boulevard project (PPNO 0036F) in Alameda County.

ISSUE:

The Department and the Alameda County Transportation Commission (ACTC) propose to amend
the CMIA baseline agreement for the 1-880 Southbound HOV Lane Extension — Hegenberger to
Marina Boulevard project (PPNO 0036F) project to:

e Update the project scope by adding locally-funded scope of work at the Davis Street

Interchange.

e Update the project funding plan.

e Split the updated project into two roadway segments and one follow-up landscaping contract.

e Update the project delivery schedule.

BACKGROUND:

This project was adopted into the CMIA program in February 2007 per Resolution
CMIA-PA-0607-01.

This project is located in the cities of Oakland and San Leandro. The project scope includes
extending the existing southbound high occupancy vehicle lane from its current terminal point at just
south of the Marina Boulevard Overcrossing to Hegenberger Road. The project scope also includes
reconstruction of the Davis Street Overcrossing and the Marina Boulevard along with widening of
bridge structures over the Union Pacific Railroad (UPPR) lines and the San Leandro Creek. Once
completed, these improvements will help alleviate congestion along the corridor and also will
upgrade the facility to meet the safety and operational requirements.
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Update the project scope

The City of San Leandro has requested to include an additional scope of work relating to the
improvements at the Davis Street Interchange in the existing CMIA project. These improvements
will be funded by the City of San Leandro with its own local funds. Combing these improvements
with the CMIA project will result in more efficient delivery and less inconvenience to the traveling
public during the construction of the project.

Update the project funding plan

Additional local funds totaling $3,219,000 are being added to the project funding plan to cover the
following:
e A follow-up landscaping project - $500,000 (Design [PS&E] $55,000, Construction support
$65,000, and Construction capital $380,000)
e PS&E -$1,570,000
e Dauvis Street Interchange Improvements - $1,149,000 (PS&E $146,000, Right of Way -
Utilities $83,000, Construction support $120,000, and Construction capital $800,000)

In addition, it is proposed to transfer $380,000 of local funds from the Right of Way (R/W) to the
PS&E to reflect the current R/W Estimate and to cover additional shortfalls to the PS&E. The
increase in PS&E is primarily is due to the additional design efforts that resulted from the need for
retrofitting both bridge structures over the San Leandro Creek. The original estimate was to retrofit
only the southbound structure.

Split the project into two roadway segments and one follow-up landscaping contract

The updated project is proposed to be delivered in two roadway segments and one follow-up
landscape contract as described below:

e South Segment (PPNO 0036F): On Route 880 in Alameda County, from Marina Boulevard
to Davis Street in San Leandro. Extend existing southbound HOV Lane.

e North Segment (PPNO 0036J): On Route 880 in Alameda County, from Davis Street to
Hegenberger Road in Oakland. Extend existing southbound HOV Lane.

e Follow-up Landscaping (PPNO 0036K): On Route 880 in Alameda County, from Marina
Boulevard to Davis Street in San Leandro. Highway Planting.

It should be noted that most of the follow-up landscaping work falls within the project limits of the
South Segment. The North Segment has a much lesser amount of landscaping that will stay with the
highway contract.

Splitting the roadway project into two smaller construction contracts would facilitate more
competitive bids and encourage small business participation. In addition, because landscape projects
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have long establishment periods, the replacement planting portion is proposed to be split from the
parent project. It is further proposed to remove this landscape project from the CMIA regular
reporting requirements since completion is several years after completion of the main contract.

Update project delivery schedule

The original baseline scope had included seismic retrofit only for the southbound bridge over the
San Leandro Creek. During the design phase, it was determined that both southbound and
northbound bridges need to be analyzed as these were separated only by a longitudinal joint. As
such, during a seismic event, both bridge structures will interact with each other.

In April 2009, a bridge Type Selection meeting was held to discuss the extent of the seismic retrofit
of the San Leandro Creek Bridge. At a follow-up seismic strategy meeting in September 2009, it
was determined that both structures would need to be retrofitted. A final retrofit strategy was
submitted to the Department in March 2011. After some modifications, the Department approved
that strategy. The present design is based upon that approved strategy. Delays in developing an
appropriate seismic retrofit strategy for the San Leandro Creek Bridge has resulted in delays in
project delivery.

The updated delivery schedule for the roadway segments and the landscaping contract is tabulated
below.

. . Existing Proposed -

Project Milestone Baseline South Segment | North Segment | Landscaping
(PPNO 0036F) | (PPNO 0036J) | (PPNO 0036K)

End Right of Way Sep 2011 Mar 2012 Apr 2012 Nov 2015
Ready-to-List Sep 2011 Mar 2012 Apr 2012 Nov 2015
Begin Construction | Mar 2012 Aug 2012 Sep 2012 Mar 2016
End Construction Apr 2014 Jan 2016 Feb 2016 Aug 2019
Begin Closeout May 2014 Jan 2016 Feb 2016 Aug 2019
End Closeout Aug 2014 Jan 2017 Feb 2017 Dec 2019

The Metropolitan Transportation Commission concurs with the changes.

RESOLUTION CMIA-PA-1112-024

Be it Resolved, that the California Transportation Commission does hereby amend the Corridor
Mobility Improvement Account baseline agreement for the 1-880 Southbound HOV Lane Extension
— Hegenberger to Marina Boulevard project (PPNO 0036F) project in accordance with the
information described above and illustrated in the following tables.
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REVISE: 1-880 Southbound HOV Lane Extension — Hegenberger Road to Marina Boulevard

project (PPNO 0036F)
County District PPNO EA Element | Const. Year | PMBack PM Ahead Route/Corridor
Alameda 4 0036F - CcO 2011-12 22.6 255 880
Implementing Agency: (by |PA&ED |ACTC PS&E ACTC
component) R/W ACTC CON Department
RTPA/CTC: Metropolitan Transportation Commission
Project Title: 1-880 Southbound HOV Lane Extension-Hagenberger to Marina Boulevard
Location In Oakland and San Leandro.
Description: Extend the existing southbound HOV lane.
(DOLLARS IN THOUSANDS)
Project Totals by Fiscal Year Project Totals by Component
FUND | TOTAL R/W | CON
Prior | 10/11 | 11/12 | 12/13 | 13/14 | 14/15 | R/W | CON |[PA&ED| PS&E | Supp | Supp
State Bond - Corridor Mobility Improvement Account (CMIA)
Existing| 94,600 94,600 83,700 10,900
Change 0 0 0 0
Proposed 94,600 94,600 83,700 10,900
Regional Surface Transportation Program (STP)
Existing| 10,178 | 10,178 4000| 6,178
Change [ (2,399 (2,399) 0| (2399)
Proposed 7,779 7,779 4,000 | 3,779
Local Funds
Existing 3222 3222 0 0 0 0 0 520 802 1,900 0
Change 5618 4,198 920 55 4451 1603| 1,180 0| 4550| (1,900) 185
Proposed 8,840 | 7,420 920 55 4451 1,603 | 1,180 520| 5,352 0 185
Total
Existing| 108,000 | 13,400 94,600 0 0 0| 83700 4520| 6,980| 1,900| 10,900
Change 3,219 1,799 920 55 451 1603| 1,180 0 2151] (1,900) 185
Proposeq 111,219 | 15,199 95,520 55 4451 1,603 | 84,880 4520 9,131 0] 11,085

The revised project is now split into two segments and one follow-up landscaping contract.
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South Segment: 1-880 Southbound HOV Lane Extension — Marina Boulevard to Davis Street
project (PPNO 0036F)
County District PPNO EA Element | Const. Year [ PMBack PM Ahead Route/Corridor
Alameda 4 0036F 3A921 CO 2011-12 22.6 24.0 880
Implementing Agency: (by |PA&ED |ACTC PS&E ACTC
component) RIW ACTC CON Department
RTPA/CTC: Metropolitan Transportation Commission
Project Title: 1-880 Southbound HOV Lane Extension - Marina Boulevard to Davis Street
Location In San Leandro, from Marina Boulevard to Davis Street
Description: Extend the existing southbound HOV lane.
(DOLLARS IN THOUSANDS)
Project Totals by Fiscal Year Project Totals by Component
FUND | TOTAL R/W | CON
Prior | 10/11 | 11/12 | 12/13 | 13/14 | 14/15 | R/IW | CON |PA&ED| PS&E | Supp | Supp
State Bond - Corridor Mobility Improvement Account (CMIA)
Existing| 94,600 94,600 83,700 10,900
Change [ (36,000) (36,000) (32,000) (4,000)
Proposeq 58,600 58,600 51,700 6,900
Regional Surface Transportation Program (STP)
Existing 77719 7,779 4000 | 3,779
Change [ (2,648)] (2,648) (1,360)| (1,288)
Proposed 5,131] 5,131 2,640 2,491
Local Funds
Existing 8840 | 7,420 920 55 4451 1,603 1,180 520 | 5,352 185
Change [ (3,139)] (2,639) 0 (55) (445) (525) (380) (187)] (1,982) (65)
Proposed 5,701 ] 4,781 920 0 0] 1,078 800 333 3,370 120
Total
Existing| 111,219 | 15,199 95,520 55 445) 1,603 | 84,880 4520| 9,131 11,085
Change [ (41,787)] (5,287) (36,000) (55) (445) (525)| (32,380)| (1,547)| (3,270) (4,065)
Proposed 69,432 ] 9,912 59,520 0 0] 1,078]|52500| 2973| 5,861 7,020
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North Segment: 1-880 Southbound HOV Lane Extension — Davis Street to Hegenberger Road

project (PPNO 0036J)
County District PPNO EA Element | Const. Year [ PMBack PM Ahead Route/Corridor
Alameda 4 0036J 3A922 CO 2011-12 23.8 255 880
Implementing Agency: (by |PA&ED |ACTC PS&E ACTC
component) RIW ACTC CON Department
RTPA/CTC: Metropolitan Transportation Commission
Project Title: 1-880 Southbound HOV Lane Extension - Dawvis Street to Hegenberger Road
Location In Oakland, from Davis Street to Hegenberger Road
Description: Extend the existing southbound HOV lane.
(DOLLARS IN THOUSANDS)
Project Totals by Fiscal Year Project Totals by Component
FUND | TOTAL R/W | CON
Prior | 10/11 | 11/12 | 12/13 | 13/14 | 14/15 | RIW | CON |PA&ED| PS&E | Supp | Supp
State Bond - Corridor Mobility Improvement Account (CMIA)
Existing 0 0 0 0
Change [ 36,000 36,000 32,000 4,000
Proposeq 36,000 36,000 32,000 4,000
Regional Surface Transportation Program (STP)
Existing 0 0 0 0
Change 2,648 | 2,648 1,360 [ 1,288
Proposed 2,648 2,648 1,360 | 1,288
Local Funds
Existing 0 0 0 0 0
Change 2639| 2639 525 187 | 1,927
Proposed 2,639 ] 2,639 525 187 | 1,927
Total
Existing 0 0 0 0 0 0 0 0
Change [ 41,287 5,287 36,000 525 32,000 1547 3215 4,000
Proposed 41,287 | 5,287 36,000 525 | 32,000 [ 1,547 | 3,215 4,000
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Landscaping: 1-880 Southbound HOV Lane Extension — Follow-up landscaping (PPNO

0036K)
County District PPNO EA Element | Const. Year | PMBack PM Ahead Route/Corridor
Alameda 4 0036K 3A923 CO 2014-15 22.6 24.0 880
Implementing Agency: (by |PA&ED |ACTC PS&E ACTC
component) R/IW ACTC CON Department
RTPA/CTC: Metropolitan Transportation Commission
Project Title: 1-880 Southbound HOV Lane Extension - Landscaping
Location In San Leandro, from Marina Boulevard to Davis Street
Description: Construct follow-up landscaping
(DOLLARS IN THOUSANDS)
Project Totals by Fiscal Year Project Totals by Component
FUND | TOTAL R/W | CON
Prior | 10/11 | 11/12 | 12/13 | 13/14 | 14/15 | R/W | CON [PA&ED| PS&E | Supp | Supp
Local Funds
Existing 0 0 0 0 0 0
Change 500 55 445 380 55 65
Propose( 500 55 445 380 55 65
Total
Existing 0 0 0 0 0 0
Change 500 55 445 380 55 65
Proposed 500 55 445 380 55 65
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