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RECOMMENDATION: 
  
The California Department of Transportation (Department) recommends the California 
Transportation Commission (Commission) approve the request by the County of Trinity (County) to 
extend the period of project development expenditure for Environmental and Permits (E&P) for the 
Horsewater Lane Bike/Pedestrian Transportation Enhancement (TE) project (PPNO 02-2399C) by 
ten months, to April 30, 2011. 
 
ISSUE: 
  
On January 10, 2008, the Commission approved Resolution FP-07-50, allocating $75,000 for the 
E&P component of the Horsewater Lane Bike/Pedestrian TE project.  The County anticipates that 
they will be unable to complete the E&P component of the project due to unforeseen public 
controversy, right-of-way issues, and environmental issues.  Of the $75,000 allocated, $19,389.81 
has been expended.  The County requests a ten-month time extension for the E&P component of the 
project to April 30, 2011.  The County is also requesting a concurrent ten-month extension to the 
period of project allocation for this project in another book item. 
 
BACKGROUND: 
 
The Horsewater Lane Bike/Pedestrian TE project was scheduled to occur simultaneously with a 
State-Administered TE project to install sidewalks and landscaping along State Route 3 (SR3) 
through Hayfork, and another County State Transportation Improvement Program (STIP) project to 
realign a County Road intersection with SR3 in the same downtown Hayfork area.  The County and 
the Department collaborated in presenting the projects to the public.  The first public meeting was 
held on May 7, 2008.  The projects proved to be highly controversial due to the potential impact to 
downtown business parking.  The County and the Department met with the public again in June 
2008 and November 2008 to strengthen public support for the three projects.  These negotiations 
resulted in a six-month project delay.   
 
During the initial design, the County did not anticipate encroachment on the adjacent owner’s 
commercial property.  Further research into the property lines revealed that the proposed design 
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would take a five-foot wide strip from two adjacent property owners’ land.  One of the owners was 
adamantly unwilling to lose any property to the project.  The County modified the design to avoid 
the unwilling owner’s property.  This delayed the submittal of an Area of Potential Effect map to the 
Department by approximately one additional month. 
 
Also, the County discovered that an adjacent property was once the site of a petroleum plant.  Under 
NEPA delegation, the Department required an Environmental Site Assessment to ensure that 
contaminated property would not be acquired with federal money.  The recruitment process for this 
specialized work and preparation of the additional study added three months of delay to the project.  
The County estimates a ten-month total project delay and requests a ten-month time extension to 
April 30, 2011. 
   
Current STIP Guidelines stipulate that funds allocated for local project development or right of way 
costs must be expended by the end of the second fiscal year following the fiscal year in which the 
funds were allocated.  The Commission may approve a waiver to the timely use of funds deadline 
one time only for up to 20 months in accordance with Section 14529.8 of the Government Code. 
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