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RECOMMENDATION:

The California Department of Transportation (Department) recommends the California
Transportation Commission (Commission) consider the request by the City of Los Angeles to
extend the period of contract award for the Fletcher Drive and Los Angeles River Seismic Retrofit
project for 14 months to December 31, 2010.

ISSUE:

The City of Los Angeles (City) is requesting a 14-month extension to the period of contract award
for the Fletcher Drive and Los Angeles River Seismic Retrofit project. The City was unable to
award the contract due to unforeseen environmental and right of way issues. The City failed to
submit a time extension request at the October 2009 Commission meeting. The City was unable to
award the contract prior to the award deadline of October 31, 2009, and requests a 14-month

post fact time extension to December 31, 2010.

BACKGROUND:

On April 24, 2009 the City received a sub-allocation of $848,780 for the Construction phase for
Fletcher Drive and Los Angeles River Seismic Retrofit project. After receiving the sub-allocation,
the City was preparing to advertise the project; however, this was put on hold when the Army
Corps of Engineers unexpectedly withdrew their encroachment permit due to environmental
mitigation credits needed for the Mountains Recreation and Conservation Authority. After much
negotiation, the Army Corps of Engineers agreed to reissue another encroachment permit for the
City by March 2010, thus resolving the environmental and right of way issues.

Due to the unforeseen workload impact of the American Recovery and Reinvestment Act of 2009,
the City’s staff was unable to meet the deadline for this Proposition 1B project. The City plans to
move forward with a revised bid package for Fletcher Drive and Los Angeles River Seismic
Retrofit project, but may experience intermittent time delays in awarding the construction contract.
The revised bid proposal will be ready by May 2010, and then advertise for a period of three
months to allow adequate bidding time for the contractors. Once the bids are opened, an additional
four months is needed for the City to review all incoming bids to determine the responsive
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contractor with the lowest bid for the construction work. The City anticipates awarding the
contract by December 31, 2010.

In May 2008, the Commission adopted the LBSRA Guidelines (Resolution LBS1B-G-0708-001)
which require the agency implementing a project to request a time extension if the project will not
be awarded within six months of the sub-allocation date. The LBSRA Guidelines stipulate that the
Commission may approve a waiver to the timely use of fund deadline one time only for up to 20
months.
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