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TRANSPORTATION IMPROVEMENTS PROGRAM (STIP) PROJECT
WAIVER-10-17

RECOMMENDATION:

The Department of Transportation (Department) recommends the California Transportation
Commission (Commission) extend the period of project allocation for the Route 5 — South of Empire
Avenue to north of Buena Vista Street project (PPNO 3985) in Los Angeles County, for 20 months,
to February 29, 2012.

ISSUE:

Currently, $105,098,000 is programmed in the 2008 State Transportation Improvement Program for
construction in Fiscal Year 2009-10. The Department will not be ready to request an allocation of
funds by the June 30, 2010 deadline.

In August 2009, the Commission approved a Corridor Mobility Improvement Account (CMIA)
Baseline Amendment for the Route 5 HOV widening projects in Los Angeles County between Route
170 and Route 134. In the Amendment, the Department reported to the Commission that a time
extension would be requested for the construction allocation of the Route 5 — South of Empire
Avenue to north of Buena Vista Street project (PPNO 3985). The delay in executing the
Construction and Maintenance (C&M) agreement postponed the beginning of construction by
approximately one year. This is a very complicated multi-modal project comprising of an
interchange modification, an interchange reconstruction, freeway realignment and railroad
realignment/elevation/grade separations all within a 1.5 mile distance. Originally, the strategy was
to deliver the railroad portion of the project through a C&M agreement prior to construction of the
highway improvements to minimize potential conflicts during construction as well as to allow the
Department adequate time to incorporate the railroad design into the larger highway project.
Negotiations for the C&M agreement were drawn out and time was lost for the railroad to complete
the design work for incorporation into the larger project. Revising the strategy for the railroad work
to be Design-Bid-Build rather than Design-Build, as was originally planned, added several months to
the project schedule.

In addition to the delays discussed above, details discovered during development of the construction
staging plans led to the conclusion that combining this project with the adjacent Route 5 — South of
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Burbank Boulevard to south of Empire Avenue project (PPNO 3986) for construction administrative
purposes would be more cost effective. Combining the two projects would reduce the project
staging from eight stages to two, minimize traffic disruption in the city of Burbank, minimize
conflicts between contractors, improve coordination with ongoing construction of other projects
along Route 5, and shorten the construction period by 12 to 18 months. Following extensive
negotiations with the city of Burbank, traffic modeling and value analysis of construction staging
alternatives, the decision was made to combine the two projects. The department is requesting a 20-
month time extension for completion of the railroad design work and to combine the two projects for
construction. The Los Angeles County Metropolitan Transportation Authority concurs with this
request.

The Department will request a future CMIA Baseline Amendment to revise the project schedule for
the Route 5 — South of Burbank Boulevard to south of Empire Avenue project (PPNO 3986).

BACKGROUND:

Current STIP Guidelines stipulate that funds programmed are available for allocation only until the
end of the fiscal year identified in the STIP. The Commission may approve a waiver to the timely
use of funds deadline for allocation one time only for up to 20 months in accordance with Section
14529.8 of the Government Code.
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