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REQUEST TO EXTEND THE PERIOD OF PROJECT COMPLETION FOR
LOCALLY- ADMINISTERED STIP TRANSIT PROJECTS, PER STIP GUIDELINES
WAIVER-09-40

RECOMMENDATION:

The California Department of Transportation recommends the California Transportation
Commission (Commission) consider an extension to the period of project completion by 20 months,
to November 30, 2011, for the Conversion of Four Diesel Buses to Hybrid Electric project (PPNO
1891) in San Luis Obispo County.

ISSUE:

On September 7, 2006, the Commission approved Resolution MFP-06-05 allocating $1,350,000 to
the San Luis Obispo Regional Transit Authority (SLORTA) for the conversion of four diesel buses
to hybrid propulsion. SLORTA has been unable to complete the project by the deadline due to
issues related to the vendor. In early 2008, the first two converted hybrid buses were put into
service. These buses resulted in higher maintenance costs than initially expected, far less fuel miles
than assured by the vendor and an inability to operate on certain routes due to the terrain restrictions.
Therefore, SLORTA has determined that the conversion of the remaining two vehicles is no longer
beneficial. SLORTA is now proposing to purchase two new low-floor vehicles with the remaining
funds. These new vehicles are more fuel efficient and will facilitate bus service to all areas within
the county.

The new manufacturer has assured SLORTA that the vehicles will be delivered within 18 months. A
20-month extension to the period of project completion is being requested to extend the deadline to
November 30, 2011.

BACKGROUND:

Current State Transportation Improvement Program guidelines stipulate that the Commission may
approve waivers to the timely use of funds deadline one time only for up to 20 months in
accordance with Government Code Section 14529.8.

““Caltrans improves mobility across California”
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