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RECOMMENDATION: 

 
The California Department of Transportation (Department) recommends the California 
Transportation Commission (Commission) approve a baseline agreement amendment for Santa Clara 
County’s Expressway TCDS for TLSP project programmed in the Traffic Light Synchronization 
Program (TLSP).    

 
ISSUE: 
 
The total cost for the Design phase was omitted in the initial baseline agreement.  The baseline 
agreement is being amended to include $40,000 for cost of design.  There is no change in the total 
project cost or requested TLSP grant amount.  However, the agency experienced a delay in the start 
of the Design phase.  The amended baseline agreement changes the End Design milestone date from 
July 2009 to March 2010.  As a result, the Begin Construction milestone date needs to change from 
to September 2009 to October 2010. 
 
The baseline changes are indicted below. 
 

County Applicant Name Corridor Name 
 Current 

Project Cost
 Revised 

Project Cost 

 Current 
Match 

Amount  

 Revised 
Match 

Amount  

 Approved 
TLSP CONST 

Funding  

Current 
CONST 

Start Date 

Revised 
CONST 

Start Date 

Santa 
Clara 

Santa Clara 
County 

County Expressway 
TDCS for TLSP  $990,000  N/C   $ 90,000  N/C   $900,000  Sept-09 Oct-10 

 
 
BACKGROUND: 
 
On May 28, 2008, the Commission approved 21 traffic light synchronization projects totaling 
$147,000,000 for the City of Los Angeles and 62 additional traffic light synchronization projects 
totaling $98,000,000 for agencies other than Los Angeles.  The original project baseline agreements 
have been received and reviewed by the Department and signed by Director Kempton.   

  


