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Subject: Final Right of Way Estimates at Time of Right of Way Certification 

The Califomia Department of Transportation (Caltrans) is required to report final Project 
Development and Right ofWay (RJW) expenditures, including the amount expended and 
estimated "Expenditures to Complete" the project, at the time of construction allocation by 
the California Transportation Cmmnission Transportation Improvement Program Guidelines 
(Sections 53, 54, and 55) with reference to Streets and Highways Code Section 188.11. 
Reporting must be made using the Funds Request (FR) Form. 

Effective immediately a Final RJW Estimate (total RJW capital funds committed and RJW capital 
needed to complete all RJW activities) shall be prepared and forwarded to the District Project 
Management Support Unit (Project Management) as an attachment to the RJW Certification for 
all Program types, with the exception of Maintenance and District Minor State Highway 
Operation and Protection Program funded projects. Please note: This does not apply to Local 
Agency Projects off the State Highway System. 

District/Region RJW is responsible for preparing the Final RJW Estimate. The estimate is to be 
completed as soon as it is practical for issuance with the RJW Certification. It is recommended 
this task be assigned to the RJW function having the most current information in order to ensure 
the most accurate Estimate of all RJW capital costs. This activity may be performed by the RJW 
function that collects information to complete the RJW Certification (i.e. RJW Project 
Coordinator or the RJW Estimating Unit that completes the updated RJW Data Sheets (DS)). 

The updated RJW Estimate or DS must include the Final RJW Capital Estimate. The Final RJW 
Capital must show Total RJW Capital programmed, RJW Capital committed to date, and the 
remaining RJW Capital required to complete all RJW activities, as shown on the attached sample. 
For RJW Capital needed to complete all RJW activities, it is imperative that any and all 
assumptions, contingencies, escalation rates, and any risks associated with the final RJW Capital 
needs be identified and documented. The information in the Final RJW Capital Estimate is the 
basis for the FR. 
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The District/Region R/W Manager is responsible for the accuracy of the Final R/W Estimate and 
will be required to provide justification for large variances between programmed R/W Capital, 
and the Final R/W Capital Estimate. Documentation justifying any changes must be retained in 
the District R/W Estimating file. 

It is extremely important to infonn Project Management and R/W Planning and Management of 
any R/W Capital cost increase and to ensure the required programming adjustments are made to 
confnn1 that funding is available for the scope of the project. The District/Region R/W Manager 
must sign the updated R/W DS/Estimate. 

District/Region R/W Planning and Management shall update the Project Management Control 
System (PMCS) "COST" screens, from the Final R/W Estimate. "FINAL CST UPDTE 
(DATE)-initials" must be entered in the PMCS COST R/W screen remarks section. Electronic 
copies of the R/W Cetiification with the DS or Final R/W Estimate attachment shall be sent to 
Headquarters Planning and Management Systems. 

Ifyou have any questions concerning the requirements outlined herein, please contact Wayne 
Harrold, Chief, Office of Planning and Management. 

Attachment 

c: 	 HQ Right of Way Office Chiefs 
RLand, Chief Engineer 
BRhinehart, Chief, Division of Right of Way 
RFalsetti, Chief, Division of Programming 
KSutliff, Chief, Division of Project Management 
HCulik-Caro, Acting Chief, Division of Design 
MLeja, Chief, Division of Construction 
NOrtega, Chief, Division of Budgets 
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FINAL R/W CAPITAL ESTIMATE 

(SAMPLE) 

DISTRICT-EA 
PPNO 

RIW Capital Project Budget 

CTIPS Data on July 20, 2007 (Source and Date of Information) 


STIP-RIP STIP-IIP SHOPP Local Federal TCRP Funds Local 
(City of XX) 

TOTAL 

0 

RIW Capital Committed to Date 
TRAMS Data on July 20, 2007 (Source and Date of Information) 

STIP-RIP STIP-IIP SHOPP Local Federal TCRP Funds Local 
(City of XX) 

TOTAL 

0 

Estimated Remaining RIW Capital Costs 
Functional Manager Responses- Data on July 20, 2007 (Source and Date of 

STIP-RIP STIP-IIP SHOPP Local Federal TCRP Funds 
Information) 

Local 
(City of XX) 

TOTAL 

0 

Final RIW Capital Estimated Costs 
PMCS COST Screen Data on July 20, 2007 (Source and Date of Information) 

STIP-RIP STIP-IIP SHOPP Local Federal TCRP Funds Local 
(City of XX) 

TOTAL 

0 0 0 0 0 0 0 

Below or on attached page, explain assumptions, contingencies, limiting conditions, risks, reasons for significant 
variance between total budgeted and final estimated costs, and/or other considerations ofnote on this estimate : 
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