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PUBLIC WORKSHOP SERIES - PURPOSE

* Educate and inform the public

* Involve the publicin the decision-making process regarding
future investment

 Encourage public outreach to a diverse public

* Present the Draft CTP 2040 information in a practical way and
how the CTP 2040 was prepared and how it will be used

* Receive input and comments from the public that will inform the
final CTP 2040




WORKSHOP DESIGN AND
LOCATIONS

» Locations
- Criteria: statewide, accessible and familiar venue, flexible room set-up, etc.

- Redding, Sacramento, Oakland, Fresno, Riverside, Los Angeles, San Diego

» Qutreach efforts to wide-
ranging audience

»Design - open house

e Promotes one-on-one
engagement

e Allows for schedule
flexibility
* |nteractive stations




WORKSHOP STATIONS -
INTERACTIVE & ENGAGING

* Orient participants to the
workshop and the Plan

* Discuss Plan’s components
and orient participants to the

most-valued-issues exercises

* Orient participants to Caltrans
Earth

* Present additional
information: ITSP and other
transportation-related
plans/programs

* Collect comments, “one-
word” surveys, and entries for
workshop prize drawings




PARTICIPATION OVERVIEW

* Approximately 180 attended

* Received participants’ contextual information
 demographics, outreach, mode of transportation,




PROCESSING PUBLIC FEEDBACK

- Information sources: sign-in
sheets, Title VI surveys, Post-It
tab tallies, “one-word” survey,
comment cards

* Acknowledge limitations w/
findings, but necessity of this
type of engagement process




PUBLIC WORKSHOP SERIES -

FINDINGS




RECURRENT OVERALL THEMES

Public Comments Regarding the
Workshop:

* Appreciated the one-on-one
engagement

* Found staff knowledgeable and
friendly

- Recommended additional outreach

* Other agencies interested in the
design for own public outreach efforts

- Several traveled far to attend a
workshop




RECURRENT OVERALL THEMES

Public Comments Regarding the Plan:

1. Multimodal Connectivity
* Emphasize alternative modes in the Plan and through outreach
» Clarify alignment/coordination with existing agency plans
* Support efficient movement of people/goods (e.g., reduce congestion)

Equity and Accessibility
* Emphasize fairness towards the underrepresented
* |dentify real actions
* Differentiate between the different viewpoints

Safety and Reliability
* Address safety from the various viewpoints
+ Use 'Safety first’ as quiding principle
* Explore new technologies




RECURRENT OVERALL THEMES

Public Comments Regarding the Plan (contd):

4. Environmental Protection and Health Benefits
- Identify specific, individual-level actions
- Elaborate on best practices with examples

* Think creatively and explore new technologies and system design
approaches

Funding
* Allocate funds for the “smaller” projects
* Explain how funding will change as the population demographics change
* Consider the impact of increased fees on low-income communities
* Elaborate on how funds are allocated to address transportation problems




SITE-SPECIFIC WORKSHOP
FINDINGS

s*Sacramento - City Library
 Many agencies associated w/ the Plan in attendance
- Prevalent Concerns: transportation system’s infrastructure and connectivity

“*Redding - City Community Room
* Low turnout, but extensive engagement
» Key community individuals (e.g., Tribes member and City transportation planners)
- Prevalent Concerns: active transportation and multimodal planning

**San Diego - City Library
= Spanish translator requested/provided
* Good mix of community and policy experience

- Prevalent Concerns: Translation from Plan to local programs/projects, accessibility and
social equity

**Riverside - Community College
- Many students, but also decent mix of attendees (e.g., bike coalitions, a local MPO, a local
taxpayer association, the League of Women voters, and the Sierra Club)

- Prevalent Concerns: healthy communities, social equity, accessible multimodal systems,
and reduced congestion




SITE-SPECIFIC WORKSHOP FINDINGS
(CONTD)

“*Los Angeles - Association of Governments Board Room

* Diverse mix of attendees (e.g., county supervisor’s office, an environmental justice
organization, city administrators, and city planners)

* Prevalent Concerns: environmental impacts, social equity, multimodal accessibility
and connectivity, and public safety

**Fresno - Community College
- Attendees included several students and representatives from a local bicycle club,
the Sierra Club, a State senator’s office

* Prevalent Concerns: rural sustainable transportation and transportation funding,
transportation safety for bicyclists and pedestrians, and changing the car culture

**Oakland - MetroCenter
* Highly diverse and knowledgeable attendees (e.g., several CBOs, 350 Bay Area,
TransDEF, and LWV)

* Prevalent Concerns: Plan implementation and achieving the Plan’s goals, land use
and transportation planning coordination, public health, and social equity




INITIAL "TAKE-AWAYS”

FOR PLAN CONSIDERATIONS




INITIAL "TAKE-AWAYS"

»Multimodal Connectivity
Intermodal planning; messaging; land use coordination
* Visually present the relationship between other plans and the CTP.

* Shift the tone/messaging to stress need to consider alternate modes
of transportation

»Equity and Accessibility

Fairness, clarity, need for accessibility focus

* Elaborate on support for and linkages between alternate modes
»Safety and Reliability

Repair vs. build new; trends via personal patterns; messaging

* Add a “quiding principles” section

* Incorporate messaging that recognizes the cultural importance




INITIAL "TAKE-AWAYS"” (CONTD.)

» Environmental Protection and Health Benefits

GHG emissions reduction; clean air; stress ‘green’
- Add a ‘quiding principle’ overlay on all activities considered in the Plan

- Shift the tone/messaging to stress need for ongoing focus

» Funding

Allocation, priorities, sources of funding
» Clarify how a complicated project or program gets funded and built.

* Incorporate tone/messaging to stress that this Plan is for all of CA




QUESTIONS?

Thank you!



