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Executive Summary: Overview of Service Plan

This Short Range Transit Plan (SRTP) Summary reviews the existing public transit services within Merced
County, lays out a 10-Year Vision for an enhanced transit network and proposes a stepwise approach to
pursing that vision over the next five years, under two potential scenarios. The recommended scenario
involves full integration of UC Merced’s CatTracks service into The Bus, with financial participation by UC
Merced via a per student transportation fee. The alternate scenario, assumes that The Bus and CatTracks
continue to operate as entirely separate systems.

This overview will summarize the key service changes and enhancements which are recommended and
affordable under each scenario. Context and supporting data for these service options are included in the
Short Range Transit Plan which follows.

Existing Transit Services and Ridership

Merced County’s public transit network includes a mix of local fixed routes (in Merced, Atwater and Los
Banos), inter-community fixed routes connecting communities throughout the county and Dial-a-Ride
services, in both urban and rural areas. These are all operated by Merced County Transit The Bus. The chart
below shows, for each type of service, the ridership, vehicle hours of service provided, productivity
(passengers carried per vehicle hour of service) and cost per passenger.

Type of Service Annual Ridership | Vehicle Service Hrs | Passengers/Service Hr | Cost/Passenger
Urban Fixed Route 675,000 56,536 11.9 $5.81
Rural Fixed Route 132,610 14,105 9.4 $8.76
Urban Dial-a-Ride 63,253 16,761 3.8 $17.39
Rural Dial-a-Ride 34,703 11,482 3.0 $23.67

Ridership of the fixed route services is dominated by young people - particularly college students. The vast
majority of riders (71%) are employed or students and hence use the bus to commute. Riders are quite
transit dependent (only 13% have both a driver’s license and a vehicle) and most have incomes of less than
$20,000.

The Dial-a-Ride service is used primarily by seniors and persons with disabilities, however many of these
individuals are also able to use the fixed route buses and do so regularly.

In addition to the service provided by The Bus, the University of California Merced operates CatTracks, a
network of routes which connect student housing and other destinations in the urbanized area with the UC
Merced Campus. On weekdays these routes often overlap The Bus routes, but they also operate on Sundays
and at night when The Bus is not running. CatTracks provide nearly a quarter million passenger trips during
the academic calendar year and averages about 15 passengers per hour. While these services are open to
the community, this is not widely publicized. Thus, the vast majority of CatTracks riders are UC Merced
students.

Transit Marketing LLC/Mobility Planners LLC
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10 Year Transit Vision/5 Year Plan

This report describes a 10-Year vision for making public transit in Merced County a reasonable choice for
many more residents. The vision proposes:

Integration of The Bus and CatTracks to form a single seamless transit network.
A revised, more efficient route network including express services where warranted.
Increased service frequencies.

Expansion of evening and Sunday services.

A variety of supporting changes including improved signage and passenger information.

While the complete vision cannot be accomplished within the five year planning horizon of the SRTP, many of
the key elements can be implemented. Following is a description of the key service changes and
enhancements anticipated to be “affordable” between 2012/13 and 2016/17.

Integration of The Bus and CatTracks

Under the recommended scenario, “With UC,” the services currently provided by The Bus and CatTracks
would be integrated into a single, seamless system that would provide enhanced bus service to all residents
of the urbanized area, while maintaining key services required by UC Merced students. All routes now
operated by UC Merced would be integrated into The Bus system, with evening and Sunday services
maintained. This would provide a significant enhancement of service for the general population, while
increasing utilization and efficiency of those services.

Under the alternate scenario, “No UC,” The Bus and ré;m
CatTracks would continue to operate as separate B l . '

systems and The Bus would not serve the UC Merced
campus after the termination of the Route 22
demonstration project. Cavdeta 8

Mercy Medical
I Center

High Frequency M Street Route

The Merced General Plan calls for a transit corridor
along M Street and Bellevue, where many of the

community’s key destinations are located — including
Downtown, Merced Mall, Merced College and UC
Merced. Currently, virtually all The Bus and
CatTracks routes serve key destinations on this
corridor resulting in a high level of overlap, with little
coordination. The “With UC” plan establishes a

direct, high frequency transit route on M
Street/Bellevue from Childs Ave in South Merced to
UC Merced (incorporating current routes 3 and 22).

Er

This route will serve as a north-south spine for the transit system, beginning with 30 minute frequency and
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increasing to 20 minutes frequency by 2016/17. It will provide more direct, faster trips for many riders, and

improved transfer opportunities for all.

Under the “No UC” scenario, Route M would terminate at Merced College and frequency would remain at 30
minutes throughout the 5-year planning horizon.

Streamlined Routings in Merced

Along with the establishment of Route M, other routings in Merced will be streamlined to work in
conjunction with the spine route. This will result in a route structure that is easier to understand and which
supports key travel patterns with a minimum of out-of-direction travel and without long waits for transfers.
Transfers between other routes and the Route M will be coordinated at Transpo, Merced Mall and Merced
College.

Under the “With UC” scenario, Route M will be implemented in the fall of 2012 and the other route
alignments revised in fall of 2013. Under the “No UC” scenario, all route changes will be made in FY 2013/14.

Enhanced Local Routes in Atwater and Los Banos

In Atwater/Winton, both local and inter-community services will be improved starting in 2013/14 under the
recommended “With UC” scenario.

B A revised local route structure will be put into place, with twice the service currently provided for
circulation within the Atwater community.

B Routes 7 and 8 will continue to connect Atwater/Winton with Merced and other communities. Route 8
will be extended to Castle Air Park and UC Merced (replacing CatTracks Routes A/B), will operate until 8
p.m. and the number of trips between Atwater and Merced will be increased.

Under the “No UC” scenario, local and intercity services would not be extended to Castle Air Park or the UC
Merced campus. In addition, service levels on Routes 7 and 8 would remain at existing levels.

In Los Banos, the recommended scenario includes a system of four local community routes with service every
30 minutes on weekdays from 9 a.m. to 4 p.m. and every 60 minutes at other times from 6:30 a.m. to 7:00
p.m. On Saturdays, 60 minute service would be provided from 8 a.m. to 6:00 p.m. on all four routes. The four
routes would connect with an enhanced intercity Route 10 to Merced at an on-street transfer location on 2™
between G and H St.

The local service changes in Los Banos would be the same under the “No UC” scenario, however the
implementation of 30-minute midday service would be delayed until FY 2015/16.

E Transit Marketing LLC/Mobility Planners LLC
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Increased Trips on Rural Deviated Fixed Routes

The plan calls for an increase in the number of trips provided on deviated fixed routes which serve the rural
areas between Dos Palos and Los Banos (TSA 4), Gustine, Santa Nella and Los Banos (TSA3) and El Nido, Dos
Palos and Los Banos (TSA5). Trips would increase from 2 per day now to 4 per day in 2016/17.

Under the “No UC” scenario, the deviated fixed routes would continue to operate at their current service
levels.

Extended Evening Service

Extension of evening service is the service improvement most desired by The Bus passengers. Under the
recommended scenario, evening service is initially provided on a single route comparable to CatTracks Route
E which will operate until 2 a.m. on weeknights and 3 a.m. on Friday and Saturday nights. This route will be
open to the general public at the regular fare.

Starting in 2013/14, evening hours on all routes will be extended to 8 p.m. in Merced and 7 p.m. in Atwater
and Los Banos. Route E will continue to provide late night service in Merced. The 10-Year vision is to provide
service until 10 pm on all routes.

Under the “No UC” scenario, no late night service will be provided by The Bus. However, expansion of local
Merced routes to 8 p.m. and Atwater and Los Banos Routes to 7 p.m. will still be implemented in 2013/14.

New Sunday Service

The second most desired service improvement by The Bus riders is Sunday service. Under this plan, Sunday
service on a route similar to Cat Tracks Route E would be operated from 11:30 a.m. to 11:30 p.m. starting in
2012/13. This service would be open to the general public.

In 2014/15, Sunday service would be added to most The Bus Routes and ADA Paratransit throughout Merced
County from 9 a.m. to 5 p.m. The Route E service would continue to provide Sunday evening service from 5
p.m.to 11:30 p.m.

Under the “No UC” scenario, Sunday service would be implemented on local routes in Merced, Atwater and
Los Banos in 2014/15, but would not be affordable on intercommunity and deviated rural routes.

Improved Frequencies on Local and Inter-community Routes

Under the recommended scenario, beginning in 2013/14 all local routes in Merced will operate every 30
minutes from 6:30 a.m. to 6:00 p.m. and hourly between 6:00 and 8:00 p.m. In 2015/16, frequency on the
spine Route M will be increased to every 20 minutes.

In Atwater, service will operate hourly in both directions on an improved route 16.

In Los Banos, service frequency will be increased to every 60 minutes all day, with 30 minute service between
9 a.m. and 4 p.m. provided on a pilot basis.
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Route 8 between Atwater and Los Banos will see increased trips in 2013/14, while other intercommunity

routes, including deviated fixed routes in rural areas, will be increased in later years of the plan.

Under the “No UC” scenario, some, but not all of these improvements will be affordable. In Merced all
routes, including Route M, will operate at 30 minute frequencies beginning in FY 2013/14 and continuing
throughout the 5-year period. Implementation of 30-minute midday service in Atwater and Los Banos will
be delayed until FY 2016/17. Frequencies will not be increase on intercommunity routes 7, 8 and 10.

Improved Bus Stops and Bus Arrival Information

Enhanced bus stop signage will be installed at all designated stops in the urbanized area and at key stops
throughout the county. Flag stops will continue to be allowed on rural routes, but will be eliminated within
the urbanized area.

A new GPS system will allow passengers to access real-time arrival information for all bus routes. This system
will be tested in 2012/13 and fully implemented by 2013/14.

ADA Paratransit Service

Beginning in 2012/13, paratransit service (Dial-a-Ride) will be limited to individuals who qualify under the
Americans with Disabilities Act (ADA) guidelines and to seniors 65+ for medical appointments. All trips will
require a 24 hour advance reservation. ADA guidelines are discussed in detail in Chapter 5.

In urbanized areas with limited fixed route networks — Los Banos and Atwater — taxi scrip programs will
provide a door-to-door alternative for seniors and persons with disabilities who are not ADA eligible or who
live outside of the paratransit service area. Seniors age 65 and persons with disabilities would be eligible to
purchase up to three booklets per month of scrip for $8 per booklet, worth $40 each in taxi rides.

Termination of Car-less Commute Program

The Car-less Commute program currently has a farebox recovery ratio of only 6.8% well below the state
mandated level. Therefore it will be terminated in 2012/13 when Merced Dial-a-Ride is converted to ADA
Paratransit. Commute riders will be offered the opportunity to form vanpools under a new vanpool program.
ADA eligible riders will be provided subscription service under the ADA paratransit program.

Enhanced Passenger Information

New, easy-to-understand passenger guides and an enhanced website will be introduced in conjunction with
the new route structure in 2013/14. The website will include an automated Google Transit trip planner.

E Transit Marketing LLC/Mobility Planners LLC
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New Fare Structure

BUS)

A new, simplified fare structure will be P e 2)z2) EOHURGIHE

] _ Cash $1.50 $3.00

introduced in 2013/14. The proposed fares Senior/Disabled Cash $75 $1.50

are shown at the right. Unlimited Day Pass $4.00 $8.00

The local fixed route fare (for trips within the Unlimited 7-Day Pass $20.00 $20.00

Merced urbanized area and Los Banos) will Unlimited 31-Day Pass 260.00 260.00
Senior/Disabled 31-Day Pass $30.00 $30.00

increase to $1.50. However, a new local Day Semester Pass (student) $180.00 $180.00

Pass for $4.00 will allow riders to make UCM Prepaid Student Program | Fare-free Fare-free

unlimited boardings for a full day — ADA Paratransit Local Countywide

eliminating the need to pay an additional full | ADA Cash $3.00 $6.00

fare when transferring. ADA 10-Ride Ticket $30.00 $60.00
Senior (Non-ADA) Medical Trip | $5.00 $10.00

A single county-wide fare of $3.00 will be
introduced for inter-community and rural routes, and an $8.00 Countywide Day Pass will let riders use any
fixed route for a full day.

Summary of Service Vehicle Hour Changes by Urbanized Community

The table below summarizes by area the growth in vehicle service hours which is anticipated during the
course of the 5-Year Short Range Transit Plan under the “With UC” and “No UC” scenarios.

Community Scenario 2010/11 2013/14 2016/17 10-Year Vision

With UC 69,122 77,420 85,726 96,747
Merced

No UC 52,045 61,870 76,824
Atwater/ With UC 26,261 29,133 36,565 44,470
Winton No UC 22,705 28,348 32,653

With UC 18,209 23,174 27,366 31,803
Los Banos

No UC 18,209 18,789 24,614
Planada/lLa With UC 4,751 4,751 7,201 11,014
Grand No UC 4,751 4,751 6,793

With UC 135,092 143,728 167,022 197,593
Countywide

No UC 113,171 124,371 150,530

Timetable for Implementation

Following is a summary of changes recommended for implementation during each year of the SRTP under
the recommended “With UC” scenario. The text above has noted where improvements will be later or not
affordable under the “No UC” scenario.
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FY 2011/12
|

Eliminate flag stops on all urban routes and install improved bus stop signs at bus stops throughout
Merced County.

B Implement ADA (Americans with Disabilities Act) re-certification process to certify individuals as eligible
to use the ADA paratransit service.

B Implement next day reservation system on Dial-a-Ride.

FY 2012/13

B August 2012-Introduce New Route M (replacing Routes 3, 22 and FastCat) along M Street/Bellevue
corridor. Service would run every 30 minutes during the day and every 60 minutes in the evening until
10 p.m. during the academic year. During non-academic year service would end at 8 p.m.

B UC Merced continues to operate CatTracks services with revised routing of C1, C2, and elimination of
FastCat. All Route E night and Sunday routes and schedules would be retained and operated by UCM.

B Limit Dial-A-Ride to ADA eligible individuals and seniors 65 and older for medical trips.

B Introduce improved passenger information program including new system of passenger information
guides, enhanced website with automated Trip Planner based on Google Transit and improved
information displays at Transpo, Merced College, Merced Mall and UC Merced.

B Procure seven new buses.

FY 2013/14

B August 2013-Implement systemwide route restructuring including full integration of CatTracks and The
Bus routes and schedules. All service operated by Merced County Transit.

B Extend hours on Merced local routes to 8 pm and Los Banos and Atwater routes to 7 pm.

B New route structure in Atwater increasing service with 2 buses on local route with 60 minute service in
each direction.

B [n Los Banos, 30 minute frequency between 9 am and 4 pm and 60 minute service at other times. A new
on-street transfer center in Los Banos would open.

B Implement new fare structure and expand pass sales network.

B The taxi scrip boundary in Atwater/Winton would be expanded. Taxi scrip would be introduced in Los
Banos.

FY 2014/15

B Add Sunday service on all routes.

FY 2015/16

B Increase service on Route M to every 20 minutes from 8 am to 6 pm weekdays during the Academic

Transit Marketing LLC/Mobility Planners LLC

Calendar.




2012-2017 Short Range Transit Plan

FY 2016/17

B Increase frequency on Route M to 30 minutes between 6 pm and 10 pm.
B Increase frequency on Atwater community circulator routes to every 30 minutes (if demand thresholds

are met with 60 minute frequencies).

Financial Plan

The SRTP includes a 5-year Financial Plan which addresses operating expenses and revenues under the “With

UC” and “No UC” scenarios.

Under the “With UC” scenario, estimated available revenues are $10.5 million in FY 2012/13 and increase to
$14.5 million in FY 2016/17. This would enable 118,575 vehicle service hours to be operated by The Bus in FY
2012/13, increasing to 141,679 in FY 2013/14 when full integration of The Bus and CatTracks is
recommended. At the end of the 5-year planning horizon, 162,725 vehicle service hours would be operated.

Under the “No UC” Scenario, operating revenues are about $578,000 less, primarily due to the absence of UC
Student fees and reduced fare revenues from UC staff and faculty. There are also some minor differences in
the use of other funding sources.

The table below summarizes the available revenues, anticipated costs and vehicle service hours for the first,
second (after the service change) and final year of the plan. The operating costs are for The Bus and do not

include recommended vanpool and taxi scrip costs which are $300,000 in FY 2013/14.

BUS)

Operating With UC Scenario ‘ No UC Scenario
Financial Plan FY 2012/13  FY2013/14 = FY2016/17 | FY2012/13 | FY2013/14 FY2016/17
Available Revenues | $10,526,960 | $12,317,140 | $14,561,496 | $9,948,775 | $10,936,202 | $13,631,492
Estimated Operating 9,877,526 | $11,536,320 | $14,218,571 | $9,509,659 | $10,322,771 | $13,284,205
Costs: The Bus
Vehicle service 118,575 143,728 165,510 113,171 124,371 150,530
Hours

Capital Plan

The SRTP includes a 5-year Capital Plan which addresses vehicle replacements, bus stop improvements,

equipment purchases and safety and security enhancements, and the various capital funding sources which

will be utilized.

With the expansion of fixed route services and the recommended transition from general public Dial-A-Ride

to ADA Paratransit Service, there is a need to transition the fleet to reflect the new service plan. Currently,

The Bus’s peak vehicle requirements are for 27 fixed route and 26 demand response vehicles, and a total

fleet of 77 vehicles is available. After the implementation of the service changes in FY 2013/14, the peak

requirement will be a mix of 31 large buses for fixed route, 14 medium size buses for community fixed routes

in Los Banos and Atwater and ADA Paratransit subscription service, and 13 demand response small vehicles

ﬂ Transit Marketing LLC/Mobility Planners LLC
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for ADA Paratransit service, with a total fleet of 70 vehicles including spares. By 2016/17, under the “With
UC” scenario, there will be a need to expand the fleet to 83 vehicles.

In addition, the capital plan addresses the costs of bus stop improvements, AVL technology and equipment
purchases which will support the five-year service plan.

The primary difference between the capital plan under the “With UC” and “No UC” scenarios is the
procurement of buses and bus stop/AVL improvements for the Merced College to UC Merced segment of
Route M. The elimination of this segment under the ‘No UC” scenario would result in a slightly smaller fleet
requirement (five fewer vehicles) in 2013/14. With no increased frequencies of Route M in FY 2015/16 and
and 2016/17, four fewer additional large buses would be purchased.

m Transit Marketing LLC/Mobility Planners LLC
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1. Introduction

The Merced County Short Range Transit Plan (SRTP) is designed to provide a blueprint for the development
of public transportation services in Merced County through FY 2016/17. Service levels, including days and
hours of operation (span of service) and frequencies, are improved based on what is affordable through FY
2016/17. The stepwise service level improvements work towards achieving a 10-year vision, which cannot be
achieved with currently identified funding.

An important emphasis of the SRTP is to provide a service, financial and marketing plan for the potential
integration of The Bus operated by Merced County Transit and CatTracks operated by UC Merced. The first
service and financial scenario presented in the SRTP is for the integration of The Bus and CatTracks and is
referred to as the “With UC” scenario. The potential integration needs to be approved by the Transit Joint
Powers Authority for Merced County and UC Merced. The decision is expected to be made by the end of
2012.

The second service and financial scenario provides a vision on how an integrated public transportation
system would connect UC Merced with other Merced County communities over a ten-year period, but the
service improvements are not affordable in the five-year planning horizon of the SRTP. This scenario is
referred to as the “10-Year Vision” in the SRTP. However, the short-term steps toward achieving the 10-Year
vision are included as part of the Short Range Transit Plan.

The third service and financial scenario is if the integration of The Bus and CatTracks is not approved. The “No
UC” scenario assumes that the status quo of completely segregated CatTracks and The Bus systems remains.
Under this scenario, the development of The Bus over the next five years without UC Merced participation is
provided.

It is possible that the status quo of UC Merced contributing monies for one or more routes could be
continued, as UC Merced is currently contributing monies towards Route 22. The status quo was not selected
as a scenario to further analyze in the SRTP process.

The Short Range Transit Plan and the three service and financial scenarios described above are based on a
number of important points of input:

Four Public workshops held in May 2011

Stakeholder discussions held in April and May 2011

Meetings with UC Merced staff in May 2011, August 2011 and January 2012
Onboard passenger survey of 847 passengers

Analysis of origin-destination patterns of survey respondents

Review of City of Merced General Plan

Review of UC Merced Long Range Development Plan

Transit Marketing LLC/Mobility Planners LLC
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B Development and discussion of a financial scenarios working paper with Merced County Association of
Governments (MCAG) staff

Development and discussion of goals, objectives, and performance standards with MCAG staff
Preparation of UC Merced CatTracks Ridership Patterns Working Paper

A workshop with MCAG staff on preliminary recommendations on December 6" and 7" 2011

A workshop with UC Merced management staff in February 2012

Public workshops on preliminary recommendations held in Merced, Atwater and Los Banos in March

2012.

The remainder of the Short Range Transit Plan has the following chapters.

w

© N o un B~

9.

Overview of Existing Services

Key Findings of Market Research (a summary is included here, but the full market research report is
included as Volume 3 of the SRTP)

Guiding Principles for the Short Range Transit Plan

10-Year Vision for Merced County Transit Services

5-Year Plan by Geographic Area — with and without UC Integration

Recommended Fare Structure

Marketing and Public Information (A summary is included here but the Marketing Plan is included as
Volume 2 of the SRTP)

Operating Financial Plan

10. Capital Financial Plan
11. Action Plan by Year

Appendices include information on CatTracks ridership patterns, maps resulting from the origin-destination

analysis, a working paper on financial scenarios, staffing analysis, and full vehicle inventory.
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2. Overview of Existing Services

The Bus

The Bus provides public transportation services throughout Merced County with services categorized as:

Urban Fixed Route: Service is provided in the urbanized areas of Merced, Atwater and Winton with 13 routes.

In FY 2010/11, a total of 675,000 passengers were served with 56,536 annual vehicle service hours or 11.9
passengers per hour. Services were typically provided with 30 and 60-minute frequencies from 7:00 am to
6:30 pm on weekdays and from 9:30 am to 5:30 pm on weekends. The average cost per trip was $5.81 in FY
2010/11. Farebox recovery was 19.8% in FY 2010/11, below the required 20% for urbanized areas. Exhibit 2-1
provides a summary of performance of Urban Fixed Routes in FY 2010/11.

Exhibit 2-1
FY 2010/11 Urban Fixed Route Performance

Service Type FY 2010-11

Urban Fixed Route

Base Statistics
Passengers 674,935
Revenue Hours 56,536
Revenue Miles 892,894
Fare Revenues S$774,474
Operating Costs $3,918,391

Performance Measures
Passengers/ rev. hour 11.9
Passengers/rev. mile 0.8
Cost/revenue hour $69.31
Cost/revenue mile $4.39
Cost/passenger trip $5.81
Subsidy/passenger $4.66
Average Fare $1.15
Farebox recovery 19.8%

Urban Dial-A-Ride: In Merced, Dial-A-Ride service is primarily for use by senior citizens age 60 and older and

persons with disabilities who are unable to navigate the fixed route services of The Bus without special
assistance. The general public may also utilize Dial-A-Ride if they live 1 mile beyond a fixed route. In
Atwater/Winton, the Dial-A-Ride service is restricted to disabled individuals not able to utilize fixed route
services. Atwater/Winton seniors and disabled persons may purchase subsidized taxi scrip of up to $120
worth of taxi rides per month for a cost of $24. In FY 2010/11, a total of 63,253 annual passenger trips were
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provided with 16,761 annual vehicle service hours, or 3.8 passengers per hour of service. Services were

provided at $17.39 per passenger trip, almost exactly three times the cost per passenger for fixed route
services. The farebox recovery ratio was just 6.6%, well below the required 10% for a Dial-A-Ride service. In
general, Dial-A-Ride was provided during the same hours as fixed routes services. Exhibit 2-2 is a summary of
urban Dial-A-Ride performance in FY 2010/11.

Exhibit 2-2
FY 2010/11 Urban Dial-A-Ride Performance

Service Type FY 2010-11

Urban Dial-A-Ride

Base Statistics
Passengers 63,253
Revenue Hours 16,761
Revenue Miles 227,371
Fare Revenues $72,096
Operating Costs $1,099,771

Performance Measures
Passengers/ rev. hour 3.8
Passengers/ rev. mile 0.3
Cost/revenue hour $65.62
Cost/revenue mile $4.84
Cost/passenger trip $17.39
Subsidy/passenger $16.25
Average Fare $1.14
Farebox recovery 6.6%

Rural Fixed Route: Includes both local community fixed route 14 in Los Banos and the intercommunity routes
10, 10A, 10X and Route 9 between Los Banos/Dos Palo and Merced, and Le Grand and Merced. In FY
2010/11, these routes provided 132,610 annual passenger trips with 14,105 annual vehicle service hours or

9.4 passengers per hour. The average cost per trip was $8.78. The farebox recovery ratio was 22.3%, well
above the required 10% for rural fixed routes. Service is provided from 6:45 am to about 6:15 pm on
weekdays and 7 am to 6 pm on Saturdays. Exhibit 2-3 is a summary of Rural Fixed Route performance in FY
2010/11.
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Exhibit 2-3

Rural Fixed Route Performance

Service Type FY 2010-11

Rural Fixed Route

Base Statistics
Passengers 132,610
Revenue Hours 14,105
Revenue Miles 334,052
Operating Costs $1,161,989
Fare Revenues $259,180

Performance Measures
Passengers/ rev. hour 9.4
Passengers/rev. mile 0.4
Cost/revenue hour $82.38
Cost/revenue mile $3.48
Cost/Passenger trip $8.76
Subsidy/passenger $6.81
Average Fare $1.95
Farebox recovery 22.3%

BUS)

Rural Dial-A-Ride: Includes both traditional Dial-A-Ride within Los Banos and the surrounding area, and
deviated fixed route on a general schedule between rural communities. Dial-A-Ride service is available to the

general public in rural areas outside of Los Banos. In FY 2010/11, there were 34,703 annual passenger trips
provided with 11,482 annual vehicle service hours or 3.0 passengers per hour. The average cost per trip was
$23.74. The farebox recovery ratio was 6.0% in FY 2010/11, well below the standard of 10%. Exhibit 2-4 is a
summary the performance of rural Dial-A-Ride in FY 2010/11.
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Exhibit 2-4
Rural Dial-A-Ride Performance

Service Type FY 2010-11

Rural Dial-A-Ride

Base Statistics
Passengers 34,703
Revenue Hours 11,482
Revenue Miles 196,769
Operating Costs $821,376
Fare Revenues $48,900

Performance Measures
Passengers/ rev. hour 3.0
Passengers/ rev. mile 0.18
Cost/revenue hour $71.53
Cost/revenue mile $4.17
Cost/passenger trip $23.67
Subsidy/passenger $22.26
Average Fare $1.41
Farebox recovery 6.0%

Car-less Commute (CLC): A subscription bus service for commuters to downtown Merced and transport of

developmentally disabled individuals to work and recreation programs. There are currently 14 CLC routes
with 102,367 passengers in FY 2010/11. A total of 14,288 vehicle service hours were provided with 7.2
passengers per vehicle service hour. The cost per passenger was $9.89 in FY 2010/11. The farebox recovery
ratio is estimated at just 6.8% for FY 2010/11.
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BUS)

Systemwide: In FY 2010/11,The Bus served a total of 1,008,1187 passengers, an increase of 3.6 percent over

the previous fiscal year. Operating costs increased 2.1%, at about the rate of the Consumer Price Index.
However, fare revenues dropped precipitously by 16.4% between FY 2009/10 and FY 2010/11. The average
fare per passenger dropped from $1.50 in FY 2009/10 to just $1.21 in FY 2010/11. This resulted in an overall

systemwide drop in the farebox recovery ratio from 18.6% to 15.3% in FY 2010/11.

Exhibit 2-5

Comparison of Merced County Transit Systemwide Performance
FY 2009/10 to FY 2010/11

% change
FY 2009-10 | FY 2010-11 | FY10to FY 11
Merced County System
Base Statistics
Passengers 973,414 1,008,187 3.6%
Revenue Hours 112,027 113,171 1.0%
Revenue Miles 1,890,727 1,888,512 -0.1%
Operating Costs $7,846,732 | $8,011,297 2.1%
Fare Revenues $1,463,175 | $1,223,361 -16.4%
Performance Measures
Passengers/revenue hour 8.69 8.91 2.5%
Passengers/revenue mile 0.51 0.53 3.7%
Cost/revenue hour $70.04 $70.79 1.1%
Cost/revenue mile $4.15 S4.24 2.2%
Cost/Passenger $8.06 $7.95 -1.4%
Subsidy/passenger $6.56 $6.73 2.7%
Average Fare $1.50 $1.21 -19.3%
Farebox recovery 18.6% 15.3% -18.1%

Exhibit 2-6 shows existing urban and rural fixed routes.
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Exhibit 2-6: The Bus Existing Routes Map (1 of 2)
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Exhibit 2-6: The Bus Existing Routes Map (2 of 2)
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CatTracks

CatTracks operates four types of services:

Weekday community circulator routes: CatTracks Routes C1, C2, and FastCAT provide cross-town or shuttle

services to off-campus housing, recreation and shopping destinations. During the 2010/11 Academic
Calendar, there were approximately 216,000 annual passenger trips provided with 12,000 annual vehicles
service hours or 18 passengers per hour. Services were provided from 6:50 am to 11:37 pm on weekdays
during the Academic Calendar. Service frequency is provided every 32 to 44 minutes on average.

Weekday shuttle between Castle Air Park & UC Merced: Route A/B provides a loop route between UC

Merced Castle Park and main campus locations every 60 minutes from 6:50 am to 8:15 pm. During the
Academic Calendar, there were 10,816 annual passenger trips provided with 2,366 annual vehicle service
hours or 4.6 passengers per hour.

Late night and weekend routes: CatTracks operates services until 1:41 am on weekdays and 2:35 am on

Friday and Saturday nights on the E-Line and Friday/Saturday NiteCat. On Saturday, service is operated from
11:00 am to 2:35pm and on Sundays from 11:00 am to 10:58 pm. During the FY 2010/11 Academic Calendar,
there were 17,715 passenger trips provided with 2,100 vehicle service hours or 8.4 passengers per hour.

Services during the non-academic calendar: Reduced frequencies are provided on Routes C1, C2, A/B and E

when UC Merced is not in session.
The existing CatTracks route network is shown in Exhibit 2-7.

A detailed analysis of CatTracks ridership patterns was conducted and presented in a working paper that was
reviewed by both UC Merced and MCAG staff. It is included as Appendix A in Volume 4, Appendices.
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Exhibit 2-7: Existing CatTracks Routes Map
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3. Key Findings of Market Research

A complete report on the key findings of the on-board survey, stakeholder interviews, and public workshops
has been prepared and was provided to the MCAG Board of Directors in October 2011. A CatTracks Ridership
working paper was reviewed with MCAG and UC Merced staff in October 2011. The full market research

report is included as Volume 3. The following is a synopsis of the key findings of these market research
efforts. This data provides the basis for the guiding principles in the next section and the service and
marketing recommendations presented in later sections of this report.

Demographic Profile

Following is a profile of The Bus fixed route riders based on an on-board survey conducted in Spring 2011:

B The Bus ridership is youthful with a large segment of students.
®  44% of existing The Bus riders are age 24 or under.
®  Merced College students currently make up 28% of all passengers who completed the survey.
®  UC Merced students represent 7% of The Bus ridership.
®  Another 17% of the riders are middle school, high school or vocational school students.
B Riders are very economically active — most are workers and students.
B More than seven out of ten riders (71%) are either employed, students, or both.
®  Half are students - 37% are students only and another 13% are employed students.
®m  21% are employed but are not students.
B Ridership is ethnically mixed — a slight majority (51%) of riders are Hispanic.
B There is growing senior ridership on fixed routes.
®  Only 4% of The Bus riders were senior citizens at the time of the survey.
®  Senior ridership has increased greatly since the Half-Fare policy was extended to all day long.
B Riders are largely transit dependent.
B Riders are very transit dependent with 57% having neither an automobile nor a driver’s license.
B 23% have a driver’s license but no car available.
B Only 13% of riders have a driver’s license and a car available for their trip.
B There are significant disabilities among riders - 12% have a disability that impacts their mobility.
B Most riders are relatively low income.
®  74% of riders have incomes of less than $20,000.
B 54% of riders have incomes of less than $10,000.

®m  This reflects the high number of young students utilizing The Bus.

Trip Patterns

B 63% of The Bus riders reside in Merced with another 13% in nearby Atwater/Winton.
B Most riders are regular uses of The Bus - nearly half (49%) say they ride five or six days per week.
B Most riders pay their fare with cash or a monthly pass.
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®  53% of riders pay the full cash fare.

®m  37% of riders use a 31-day pass.
B Only 1% of riders utilized the half cash fare at the time of the survey, but this has increased
substantially since the half-cash fare was made available all day long.

Service Satisfaction and Desired Improvements

B Almost two-thirds of passengers provided a very positive satisfaction evaluation of overall service - rating
it 6 or 7 on a 7-point scale.
B Three aspects of service have distinctly lower levels of satisfaction than the service overall. These
include:
B On-time arrival of The Bus, with 21% giving less than a neutral rating.
®m  Frequency of service, with 15% giving less than a neutral rating and 33% giving it the top score.
m  Reliability of transfer connections, with 10% giving it less than a neutral rating.
B Passengers desired the following improvements with corresponding rating of importance (on a scale of 1
to 7, with 7 being most important):
®  Later evening service: 5.7, with 35% ranking as most important
®  |onger hours on Saturday: 5.3, with 10% rating as most important
®m  Service on Sunday: 5.2, with 25% rating as most important
®  More frequent service: 4.8, with 11% rating as most important
®  Earlier morning service: 4.7,with 14% rating as most important

When asked what was the most important improvement, Sunday service moved up to second in
importance, well ahead of longer hours on Saturday.

B  When asked how a fare increase from $1.00 to $1.50 would affect their ridership patterns, 47% said they
would continue to ride as often, but 40% said they would ride less.

B  When asked, “If, because of budget, The Bus must do one of the following, which would you prefer: 1)
Increase fare to $1.50, 2) Eliminate Sat. service, or 3) Reduce the frequency of service”, 65% chose to
increase the fare to $1.50.

Dial-A-Ride (DAR) Survey

B The average age of Dial-A-Ride riders was 62.

B 64% reported being ADA certified and 62% reported a disability that prevents them from using a fixed
route bus.

B 41% of DAR riders are retired and 43% are disabled and not employed.

B Riders currently utilize both The Bus and DAR extensively.
®  64% of DAR riders also utilize The Bus on occasion.
®  More than half of DAR users ride The Bus at least once a week.

B 40% of DAR riders utilize the service for doctor or medical appointments.
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Key Themes of Stakeholder Interviews

B Routes in Merced have “grown” over the years as new destinations have been added. This has resulted in
a circuitous route structure with multiple routes serving each major destination. Passengers and drivers
alike said that riders must “learn” the system.

B The Merced schedules have not kept pace with routings, traffic and train delays. Both drivers and
passengers say that routes can run as much as 20-30 minutes behind schedule.

B The service between Merced and Los Banos is very confusing with three versions of the service, each
route version shown on a different schedule.

B Passengers can “flag” the bus to stop at any location that is safe for the bus driver to stop. The buses can
stop several times in a block and this is a contributing factor to schedule adherence problems. The flag
stops are very problematic to disabled riders.

B Concerns were expressed that Dial-A-Ride services were not complying with ADA Paratransit guidelines.
The consulting team addressed these issues in a separate memorandum to MCAG staff.

B Significant problems with dispatchers were reported. DAR pick-ups were often late, with service
promised within 30 minutes but actual service provided in two hours.

B The base fare of $1.00 is quite low. However, the policy of requiring a full fare for each boarding
increases the functional fare for many riders.

B The passenger information guides are not particularly user friendly. A rider must often use multiple
schedules to understand the options for getting to key destinations.

CatTracks Ridership Patterns

During weekday hours when both The Bus and Cat Tracks were operating, there were 1,235 average daily
boardings on CatTracks (during the Academic Calendar Year between August 2010 and May 2011). There
were another 229 daily boardings on weekday nights when The Bus was not operating. On Saturdays, there
were 225 average CatTracks Boardings, and 305 boardings on Sundays when The Bus was not operating.

During weekday hours when both The Bus and Cat Tracks were operating, there were an average of 602 daily
boardings off-campus and 633 daily boardings on-campus. On campus, Kolligian Library and Mammoth Lakes
were the most heavily utilized stops. About 100-120 daily boardings were for intra-campus travel. Off-
campus, housing locations on El Redondo St., Bellevue Ranch, Village Apts. on R St. and Foothill & Bancroft all
had boardings of more than 65 during the Academic Calendar. Target was the most popular shopping
destination with 49 average daily boardings. Exhibit 3-1 shows a map of the concentrations of average daily
boardings when both The Bus and Cat Tracks were operating.

On Saturdays when The Bus was also operating, Target was the most popular destination with 19 average
daily boardings, followed by Mainplace Theatre, Savemart and Millenium Sports Center with 6 or more daily
boardings.
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Exhibit 3-1: CatTracks Average Daily Boardings on Weekdays When The Bus Operates
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On weeknights, Target was again the most popular off-campus boarding location. In the evening when The

Bus was not operating, 28 daily passengers got off the Bus in Bellevue Ranch, 23 daily passengers at El
Redondo Dr. and 11 at the Village Apts. at R Street.

On Sundays when The Bus was not operating, there were 34 average boardings at Target, 33 at the
Millennium Gym, 20 at Amtrak and 15 at Mainplace Theatre. Utilization on Sundays is quite high.

Overlapping and Duplicative Transit Services

With the exception of Route 22, there has been little coordination between The Bus and CatTracks. The two
bus systems operate completely independently with no coordination of routes, schedules, bus stops or
shelters. During site visits, the consulting team observed buses often trailing one another along the same
streets. Exhibit 3-2 shows the duplication of service.

In general, north of Olive Avenue in Merced there is a significant amount of overlap between CatTracks and
The Bus routes on weekdays between about 7:00 am and 6:30 pm. The thick red line indicates where there is
overlap between CatTracks and The Bus routes. There is overlap in particular on M St., G St., 16th St., and
Olive St. where major activity centers are located. The overlap on Yosemite Ave. & Lake Rd., and the UC
Merced campus is the current overlap between Route 22 and the FastCat route.
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Exhibit 3-2: Overlap of CatTracks Routes and The Bus Routes

Bellevue Rd Bellevue RL:

UC Merced

Franklin Rd

it

Cardella Rd
—]

Merced Mercy Medical
College Center (’
=

B gr{-éa ]

i,

Belcher Ave

] [
Y
Merced
),
o Mall

/
@_IJLLLL_LFL/
4

i
B

iy |

1]
} Amtrak N
( —— The Bus Routes ‘ Merced -
~— CatTracks Routes . fransee [
| 2 : iug]
e Route Overlap : T T”'
— Highways -

Roads \Z/ﬁ F’Lﬂ H i |

- Merced Landmarks

Gerard Ave

ﬂ E Childs Av

|:
e )

p— |

[E

i
2

0 1

Data Sources: MCAG, Mobility Planners, UC Merced
Map Prepared by Caitlin Kniazewycz

September 9, 2011 17



2012-2017 Short Range Transit Plan BUS>

4. Guiding Principles and Policies

Based on results of work to date on the Short Range Transit Plan, key guiding principles have been developed

to guide the development of the Short Range Transit Development Plan.

1. The Short Range Transit Plan provides policy guidance to public transportation services in Merced
County.

A new mission statement with three corresponding simple goals is proposed:

“We deliver quality, affordable transit services that link people, jobs and communities.”
Three specific goals for Merced County Transit:

A. Provide increased mobility in Merced County
B. Provide safe and high quality service.
C. Provide cost-effective and efficient service.

A series of performance standards with minimum and target levels are recommended for use in tracking
service performance. State funding through the Transportation Development Act requires that urbanized
areas achieve a 20% farebox recovery for fixed routes, while rural fixed routes and demand response
services must achieve a 10% farebox recovery. A target standard of 25% farebox recovery in urbanized
areas for fixed route services and 12% for rural fixed route and demand response services will help to

enhance service levels through increased revenues.

The operating environment in more suburban Atwater and Winton does not warrant the service levels or
the density of transit service that Merced receives, even though they are in the same urbanized area as
defined by the Census. As shown in the recommended performance standards in Exhibit 4-1, the
recommended performance standards are provided for different operating environments and types of
service.

In addition to the productivity and farebox recovery standards by geography and type of service
presented in Exhibit 4-1, the following are also recommended systemwide performance standards:

Standard Minimum Target
Miles Between Preventable Accidents 100,000 500,000
Miles Between Roadcalls 10,000 15,000
Percentage of Trips no later than 5 minutes after scheduled timepoint 95% 99%
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Exhibit 4-1
Recommended Performance Standards

Passenger per Farebox
Veh. Svc. Hour Recovery

Urban Fixed Route Merced

Minimum 12.0 20%

Target 21.0 25%
Suburban Fixed Route

Atwater/Winton

Minimum 8.0 15%

Target 14.0 20%
Rural Fixed Route

Minimum 7.0 10%

Target 12.0 12%
ADA Paratransit

Minimum 3.0 10%

Target 4.0 12%
Rural Deviated Fixed Route

Minimum 3.0 10%

Target 4.0 12%
Systemwide

Minimum 8.5 15%

Target 11.0 23%

2. The Short Range Transit Plan recognizes the uncertainty of funding. Key assumptions for three financial
scenarios have been developed in close collaboration with Merced County Association of Government
staff.

A. With UC Scenario: The “With UC Scenario” would maximize the use of transit funding sources to

achieve the highest potential transit service levels in Merced County. The “With UC Scenario” implies the
integration of The Bus and CatTracks services and utilizes financial assumptions based on currently
available information or historical precedent. Details on the assumptions utilized are provided in a
working paper on financial scenarios. The “Best Estimate” scenario which includes UC Participation is the
foundation for this scenario. This working paper is included as Appendix C in Volume 4.

B. Transit Vision with Unconstrained Funding Scenario: A 10-year transit vision has been established in

order to achieve transit service levels and a span of service that provides Merced County Transit
residents with a reasonable alternative to the automobile. The 10-year vision is not financially
constrained and is not achievable within the anticipated 5-year funding levels.

Transit Marketing LLC/Mobility Planners LLC




2012-2017 Short Range Transit Plan BUS>

C. No UC Scenario: This scenario assumes that there is no integration of CatTracks and The Bus - the

systems would remain completely separate. It also assumes that the CMAQ demonstration project for
Route 22 expires and no further funding is available to continue that service.

3. The “With UC Scenario” integrates CatTracks and The Bus into a single public transportation system that
provides a reasonable choice to utilize transit compared to the automobile in the urbanized areas of
Merced, Atwater and Winton. Service levels provided in each SRTP plan year are limited to the vehicle
service hours that are available based on the Best Estimate scenario described above. The financial
estimates are projections; efforts have been made to plan for providing fewer vehicle service hours than
are forecast, to provide a conservative planning framework.

4. The Merced General Plan policy for a transit corridor along M St. and Bellevue has been incorporated
into the integrated The Bus and CatTracks system in the two scenarios that include UC Merced
participation. The SRTP provides initial development of transit along the corridor, with a vision for higher

frequency and express bus service when resources become available.

5. The UC Merced Long Range Development Plan provides a transit vision for “high frequency, safe and
convenient transit services that seamlessly connect activity centers on campus and in the neighboring
University Community.” The Short Range Transit Plan provides a five-year plan for a stepwise approach in
beginning to achieve this vision.

6. The SRTP builds on the strengths of what has been working well for The Bus and CatTracks services. Both
systems provide strong foundations to work from.

7. In Merced, service levels are much more frequent and spans of service are longer when UC Merced and
Merced College are in session, and less frequent and have a shorter span of service when they are out of
session. Service levels adapt to changing demand patterns when these major activity centers are in and
out of session.

8. There are lots of mobility needs to meet that are not connected to UC Merced and Merced College. The
onboard survey found that most The Bus riders do not have the option of driving themselves. Only 13%
of those surveyed said they had a driver’s license and a vehicle available for the trip they were making.
When both education institutions are in session, increased service levels will improve the mobility
opportunities for all Merced County residents. When UC Merced and Merced College are not in session,
important lifeline transit services are provided within communities and between rural communities.

Land use and street patterns dictate the type of service provided, as well as the service levels. In general,
Merced is more urbanized with key activity centers and a street pattern that can support higher service
levels than more suburbanized and rural areas such as Atwater and Los Banos. The latter communities
have land use and street patterns that are difficult to serve with fixed route transit. The M St./Bellevue
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corridor connecting south Merced, Transpo, downtown Merced, Merced Mall, Merced College, and UC

Merced will provide service levels that can attract riders who choose transit as an option. In Atwater and
Los Banos, there is more of a focus on providing lifeline service for transit dependent populations for
internal circulation within the community and intercommunity transit focused on services in Merced.
There is a market potential for providing a reasonable choice to automobiles with improved express bus
and vanpool service from Atwater, Los Banos and other rural communities to Merced and this has been
included in the SRTP.

9. In areas where fixed route services are a viable transit option, Dial-A-Ride services are recommended to
be restricted to those individuals who meet ADA Paratransit eligibility criteria and seniors 65 and older
who need Dial-A-Ride to access medical appointments. In FY 2010/11, the cost per passenger trip was
$17. for urban Dial-A-Ride with a farebox recovery of 6.6%. The average trip by urban fixed route was
$5.81 with a farebox recovery of 19.8%, including Atwater/Winton routes. Therefore, on a per trip basis,
it’s about three times as expensive to provide a Dial-A-Ride trip as it is provide a fixed route trip. For a
rural Dial-A-Ride (DAR) trip it costs an average of $23.67 per trip. More than half of DAR users also use
The Bus fixed route and 40% use the fixed route bus at least 3 days a week. The survey also found that
25% of Dial-A-Ride respondents both do not have a disability that prevents them from riding a bus and
are not ADA certified.
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5. Recommended 10-Year Transit Vision

The Short Range Transit Plan is meant to provide a blueprint for service development over a five-year period.

While the focus of the SRTP is this five-year planning horizon, the service levels identified work towards
achieving the 10-Year Transit Vision. Therefore, the service levels in the 10-year Vision are also identified. As
discussed previously, the “With UC” Financial Scenario assumes that negotiations with UC Merced are
successful in providing an integrated public transportation system in Merced County. This chapter provides
the vision of the recommended integration between The Bus and CatTrack services. The chapter provides a
high level overview of how public transportation is recommended to evolve in Merced County over the next
ten years, starting in FY 2012/13. The SRTP planning horizon is between FY 2012/13 and FY 2016/17. There
are four important variables that are discussed:

B Network Design by Type of Service

B Available Vehicle Service Hours By Type of Service by Plan Year
B Overview of Fixed Route Service Improvements

B ADA Paratransit Eligibility and Service Criteria

Network Design and Types of Service

Different types of transit services serve different transit market needs and market segments. The overall
network design is to have a seamless system of community fixed route, intercommunity fixed route and
demand response services that provide an efficient and cost-effective public transportation network. The
following hierarchy of services is recommended for adoption.

Community Fixed Route

These are local services which operate within an individual community.

Community Fixed Route: Community fixed routes would be provided in communities with a minimum of

15,000 residents. According to the 2010 Census, this includes Atwater, Los Banos and Merced. Community
fixed routes are provided in these three communities by connecting residential locations with jobs, shopping
and recreational activity centers. Stops are provided every % to ¥ mile with convenient bus stops. Routes are
concentrated in areas that generate transit demand, such as major apartment complexes, medical centers,
education institutions and shopping centers. New community fixed route designs are recommended in
Merced, Atwater and Los Banos.

High Frequency Transit Corridor: A new Route M provides mainline transit service along the M St. and

Bellevue corridors in Merced, connecting south Merced, Merced Transpo, downtown Merced, Amtrak,
Merced Mall, Merced College and UC Merced. In Merced County, only the M St. Corridor has the density of
development and activity centers that will support high frequency service, with a connection along the
Bellevue corridor. Such a service is included in the Merced General Plan. High frequency service is most
effective with frequencies of 15 minutes or less. The Short Range Transit Plan would achieve 20 minute
frequencies by FY 2015/16.
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High Frequency Express Route: The Transit Vision includes a Route M Express service with limited stops,

special branding, signal priority treatments and other means to provide express bus service between the key
activity centers along the M St. and Bellevue Corridors. Between 7 am and 7 pm during the Academic
Calendar Year, Route M Express would provide effective 10 minute frequencies at key stops. The Route M
Express is not affordable during the SRTP planning horizon, but is included in the 10-year Transit Vision.

Intercommunity Fixed Route

Intercommunity Fixed Route: The primary function of intercommunity routes is to connect communities in

Merced County. Routes 7, 8, 9 and 10 currently connect Turlock, Delhi, Livingston, Winton, Atwater, Los
Banos, Planada, and LeGrand to employment, shopping and governmental services in Merced. The SRTP
provides new extended service to UC Merced on Routes 8 and 10, with enhanced connections along Route M
to Merced College and UC Merced for Routes 7 and 9.

Express Route: Express routes are designed to provide commute service to jobs and educational institutions.
The Bus currently operates the 10X, which provides express commuter service between Los Banos and
Merced on one morning and afternoon trip. Three express trips in each direction are included in the 10-Year
Transit Vision for Routes 7, 8, 9 and 10 with service to UC Merced. These enhanced express services are not
affordable over the next five years.

Demand Response Services

ADA Paratransit Services: Available for all individuals who, due to a disability, cannot navigate a fixed route

bus or cannot access a fixed route bus stop. The trip must meet certain service criteria such as being within %
mile of a fixed route and being at the same time that fixed route service is operating. A new certification
process would be implemented to validate ADA Paratransit eligibility. All current Dial-A-Ride and Car-less
Commute passengers would be subject to ADA Paratransit eligibility and service criteria requirements for
future utilization. Many of the existing Car-less Commute routes that serve the developmentally disabled
would become subscription ADA Paratransit service. Additional information on ADA Paratransit service
eligibility and service criteria are presented at the end of this section.

Senior Transportation to Medical Trips: Seniors who are not disabled but need transportation to and/or from

a medical appointment will also be eligible for Dial-A-Ride services. Dial-A-Ride services to the general public
would be discontinued in order to meet farebox recovery requirements and reduce overall Dial-A-Ride costs.

Taxi Services: In Winton, Atwater, and Los Banos, supplemental taxi scrip would be available to seniors and
ADA Paratransit users for all trip purposes.

Deviated Fixed Route: These lifeline demand response services are currently provided in rural communities

such as Gustine, Santa Nella, Dos Palo, El Nido, Planada, Le Grand, Hilmar and Livingston. In rural areas,
deviated fixed routes would remain open to the general public. Deviated fixed routes would also be provided
after 10 pm on Route E (OwICAT) for community circulation to and from UC Merced. Route deviations would
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only be for ADA Paratransit service. ADA Paratransit regulations allow for route deviation service to qualify as

ADA Paratransit service.

Ridesharing

Vanpools: Vanpools provide shared rides for commuters sharing the same general origin and destination.
Riders of Car-Less Commute routes not serving the disabled would have the opportunity to form vanpools.
Merced County Transit would explore joining a new statewide vanpool program, CalVans.

Available Transit Vehicle Service By Service Type

Between The Bus and CatTracks, there were approximately 135,100 vehicle service hours (VSH) of transit
service provided in Merced County in FY 2010/11. At the recommended integration of CatTracks and The Bus
in 2013/14, approximately 143,700 vehicle service hours would be utilized to implement the service. There
are significant efficiencies that will be achieved, which will enable an overall upgrade of service within
Merced County. This will benefit all The Bus users. By the end of the five-year planning horizon in FY 2016/17,
it is estimated that 164,500 vehicle service hours would be provided, compared to the 2010/11 total of
135,100, including CatTracks.

The financially unconstrained 10-year transit vision would require 197,593, about 30,500 more vehicle
service hours than the FY 2016/17 estimate for the last year of the SRTP planning horizon. The 10-year vision
may be possible to attain, depending on the financial resources that can be dedicated to funding the Transit
Vision.

For all service types, there is a slow progression of service level improvements recommended as resources
become available. A summary of vehicle service hours by service type is shown in Exhibit 5-1 for FY 2010/11,
FY 2013/14, FY 2016/17 and the 10 Year Transit Vision.

Overview of Service Level Improvements

This is a general overview of the transit improvements proposed in Merced County between FY 2012/13 and
FY 2016/17. A more detailed summary by geographic region of the County is provided in the next chapter.

Integration of UC Merced with Merced County Communities

Integration of UC Merced with Merced County communities is an important objective of the Short Range
Transit Plan. In FY 2012/13, a new Route M is recommended for implementation in the “With UC” scenario
the “With UC” scenario. It connects UC Merced, Bellevue Ranch, Merced College, Merced Mall, Amtrak,
downtown Merced, Merced Transpo and south Merced with a mainline service. This route will serve as a
north-south spine for the integrated system. Service would be available from 6:30 am to 10 pm during the
Academic Calendar and until 8 pm when Merced College and UC Merced are not in session. Service
frequencies would start with 30-minute service until 6 pm and 60 minutes until 7 pm. Service frequencies are
upgraded to every 20 minutes in FY 2015/16.
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Exhibit 5-1
Summary of Total Vehicle Service Hour By Service Type, Systemwide
FY 2010/11, FY 2013/14, FY 2016/17 and Transit Vision with UC Merced Integration

2010/11 Vehicle Service Hours

Academic Calendar

Non-Academic Calendar

Weekday | Saturday Sunday Weekday | Saturday Sunday Total
Assumed Days 169 34 34 85 17 17 356
The Bus
Community Fixed Route 33,970 2,766 17,085 1,383 55,204
Intercommunity Fixed Route 12,244 983 6,158 491 19,876
Deviated Fixed Route 6,331 - 2,612 - 8,943
Dial-A-Ride 10,701 1,011 3,817 506 16,035
CarLess Commute 9,582 4,819 14,401
CatTracks
Merced Fixed Route 12,929 774 396 2,593 387 17,077
Intercommuntiy to Castle Air Pk 2,366 1,190 3,556
Total 2010/11 88,123 5,533 396 38,274 2,767 - 135,092
FY 2013/14 Vehicle Service Hours
Academic Calendar Non Academic Calendar
Weekday | Saturday Sunday Weekday | Saturday Sunday Total
Assumed Days 169 34 34 85 17 17 356
Community Fixed Route 48,841 8,262 884 23,120 2,380 - 83,487
Intercommunity Fixed Route 14,208 1,518 - 4,596 672 - 20,995
Deviated Fixed Route 6,232 850 - 3,322 425 - 10,828
ADA Paratransit Service 11,408 1,955 - 5,058 748 - 19,168
Agency ADA Subscription Service 6,155 - - 3,095 - - 9,250
Total 2013/14 86,843 12,585 884 39,191 4,225 - 143,728
FY 2016/17 Vehicle Service Hours
Academic Calendar Non Academic Calendar
Weekday | Saturday Sunday Weekday | Saturday Sunday Total
Assumed Days 169 34 34 85 17 17 356
Community Fixed Route 57,714 8,568 3,536 23,290 2,210 1,921 97,239
Intercommunity Fixed Route 15,007 1,768 1,224 5,287 797 661 24,745
Deviated Fixed Route 6,232 1,102 1,034 3,402 551 517 12,838
ADA Paratransit Service 11,915 2,108 1,088 5,950 782 646 22,489
Agency ADA Subscription Service 6,462 - - 2,410 - - 9,713
Total 2016/17 97,329 13,546 6,882 40,338 4,340 3,745 | 167,022
10-Year Transit Vision
Academic Calendar Non Academic Calendar
Weekday | Saturday Sunday Weekday | Saturday Sunday Total
Assumed Days 169 34 34 85 17 17 356
Community Fixed Route 67,769 9,622 4,590 24,140 2,958 2,465 | 111,544
Intercommunity Fixed Route 20,956 1,768 1,224 8,415 797 678 33,839
Deviated Fixed Route 9,802 1,768 1,564 4,165 1,156 884 19,339
ADA Paratransit Service 11,492 1,224 1,020 5,780 952 748 21,216
Agency ADA Subscription Service 7,755 3,900 11,655
Total Transit Vision 117,774 14,382 8,398 46,400 5,863 4,775 | 197,593
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The full integration of CatTracks and The Bus is recommended for implementation in August 2013. The Bus is

expecting delivery of seven new buses in the Spring of 2013 that would enable this transition. At this time,
existing CatTracks Routes C1 and C2, that connect UC Merced with off-campus housing, are integrated into
The Bus system as two new crosstown routes that help to provide east-west linkages to the new Route M

mainline route.

CatTracks Route A/B would be integrated with existing Route 8 that also currently serves Atwater and
Winton. This will provide a broader span of service, including Saturday service and with greater coverage in
Atwater and Winton for students residing there. The Transit Vision also includes three daily Express Bus trips
in each direction to both Merced College and UC Merced on Routes 7, 8, 9 and 10. The express service is not

affordable during the current 5 year planning horizon.

Late night service is initially retained with CatTracks Route E/OwlICat service until 2 am on weeknights and
until 3 am on Friday and Saturday nights. Late night service is recommended to be a route deviation service,
with route deviations available only for ADA eligible riders. Eventually, Route E would become two routes to
provide more direct service.

Improved Evening Service

Expanded evening service is the highest priority of existing The Bus passengers. Existing service is provided
on The Bus until 6:30 pm on weekdays and 5:30 pm on Saturdays. In FY 2013/14, all community fixed routes
in Merced are extended to 8 pm in Merced and until 7 pm in Atwater and Los Banos. On Saturdays, evening
service is extended to 7 pm in Merced and 6 pm in Atwater and Los Banos.

The goal is to provide service until 10 pm on all community fixed routes throughout Merced County. This is
part of the Transit Vision, but is not achievable over the next five years.

A summary of the recommended progression of service span improvements is provided in Exhibit 5-2 in the
“With UC” scenario. This includes the introduction of new Sunday service systemwide in 2014/15. The span
of service is shown for FY 2010/11; 2013/14, when the consolidation of The Bus and CatTracks is
recommended; FY 2016/17, the final year of the SRTP; and for the 10-Year Transit Vision.

New Sunday Service

The second most important service improvement desired by The Bus passengers in the passenger survey was
Sunday service. In FY 2012/13, Sunday service is retained on Route E as is currently provided by CatTracks
from 11:30 am to 11:30 pm. This service would be open to the general public.

Sunday service is introduced on most The Bus routes and ADA Paratransit throughout Merced County from 9
amto 5 pm by FY 2014/15. Route E service would be provided from 5 pm to 11:30 pm on Sundays for service
to UC Merced, but would also be open to the general public. It would be operated as a route deviation
service with deviations available only to ADA eligible persons.
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Exhibit 5-2
Span of Service Summary with UC Merced
FY 2010/11, FY 2013/14, FY 2016/17 and Transit Vision

Weekday
2010/11 FY 2013/14 FY 2016/17 Transit Vision
Merced CatTracks Academic Calendar | 6:50 am-1:41 am N/A N/A
CatTracks to Castle Air Park 6:50 am-8:15 pm N/A N/A
Merced The Bus
Mainline Route M N/A 6:30 am-10:00 pm|6:30 am-10:00 pm 6 am-3am
High Frequency Express N/A N/A 7 am-7 pm
Community Fixed Route: Local 7:00 am-6:30 pm| 6:30 am-8:00 pm | 6:30 am- 8:00 pm 6am-10 pm
Community Fixed Route to UC 7:15 am-6:45 pm| 6:30 am-2:00 am | 6:30 am-2:00 am 6 am-3 am
Dial-A-Ride/ADA Paratransit 7:00am-6:30 pm| 6:30am-10 pm [6:30 am- 10:00 pm| 6 am-10 pm
Suburban/Rural Areas: The Bus
Community Fixed Route 6:45 am-5:15 pm| 6:30 am-7:00 pm | 6:30 am-8:00 pm 6am-10 pm
Intercommunity Fixed Route 6:40 am-7:00 pm | 6:30 am-8:30 pm | 6:30 am-8:30 pm 7 am-10 pm
Intercommunity Express Routes Rt 10 peak times | Rt 10 peak times | Rt 10 peak times Peak times
Dial-A-Ride/ADA Paratransit 6:45 am-5:15 pm | 6:30 am-7:00 pm | 6:30 am-8:00 pm 6am-10 pm
Deviated Fixed Route 7:30 am-5:00 pm | 7:30 am-5:00 pm | 7:30 am-5:00 pm 7 am-8 pm
Non-Academic Calendar
Merced CatTracks Academic Calendar |6:40am-11:57 pm
CatTracks to Castle Air Park 6:50 am -8:15 pm
Merced The Bus
Mainline Route M N/A 6:30 am-8:00 pm | 6:30 am-8:00 pm 6am-10 pm
High Frequency Express N/A N/A N/A
Community Fixed Route: Local 7:00 am-6:30 pm | 6:30 am-8:00 pm | 6:30 am-8:00 pm 6am-10 pm
Community Fixed Route to UC 7:15 am-6:45 pm | 8:00 am-8:00 pm | 8:00 am-8:00 pm 6am-10 pm
Dial-A-Ride/ADA Paratransit 7:00 am-6:30 pm | 6:30 am- 8:00 pm | 6:30 am- 8:00 pm 6am-10 pm
Suburban/Rural Areas The Bus
Community Fixed Route 6:45 am-5:15 pm | 6:30 am-7:00 pm | 6:30 am-8:00 pm 6am-10 pm
Intercommunity Fixed Route 6:40 am-7:00 pm | 6:30 am-7:00 pm | 6:30 am-7:00 pm 7 am-10 pm
Intercommunity Express Routes Rt 10 peak times peak times
Dial-A-Ride/ADA Paratransit 6:45 am-5:15 pm| 6:30 am-7:00 pm | 6:30 am-8:00 pm 6am-10 pm
Deviated Fixed Route 7:30 am-5:00 pm | 7:30 am- 5:00 pm | 7:30 am-5:00 pm 7 am-8 pm
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Exhibit 5-2, Cont.

Saturday Sunday
2010/ 2011 FY 2013/14 FY 2016/17 Transit Vision 2010/11 2013/14 FY 2016/17 Transit Vision
11:00 am- 11:00 am-
Merced CatTracks Academic Calendq 11:18 pm N/A N/A 11:18 pm N/A N/A
CatTracks to Castle Air Park None N/A N/A None N/A N/A
Merced The Bus
Mainline Route M N/A 8 am-10 pm 8 am-10 pm 7 am-3am N/A None 9am-5pm 9am-10 pm
High Frequency Express N/A N/A N/A None N/A N/A N/A None
Community Fixed Route: Local 9:30 am-5:30 pm 8 am-7 pm 8 am-8 pm 7 am-10 pm None None 9am-5pm 9am-8 pm
Community Fixed Route to UC None 8am-3am 8am-3am 8am-3am None [9am-11:30 pm| 9am-11:30 pm | 9 am-midnight
Dial-A-Ride/ADA Paratransit 9:30 am-5:30 am 8am- 10 pm 8 am-10 pm 7 am-10 pm None 9am-5pm 9am-10 pm 9am-10 pm
Suburban/Rural Areas: The Bus
Community Fixed Route 9:30 am-5:30 pm 8am -6 pm 7am-7 pm 7am-10 pm None None 9am-5pm 9am-8 pm
Intercommunity Fixed Route 9:30 am-6:30 pm| 9:30 am-6:30 pm 7 am-7 pm 8am-10 pm None None 9am-5pm 9am-8 pm
Intercommunity Express Routes None None None None None None
Dial-A-Ride/ADA Paratransit 9:30 am-5:30 am 8am-6 pm 7am-7 pm 7am-10 pm None None 8 am-6 pm 9am-8 pm
Deviated Fixed Route 9:30 am-5:00 pm | 9:30 am-5:30 pm [9:30 am-6:30 pm 9 am-8 pm None None 9:30 am-5:00 pm 9am-8 pm
Non-Academic Calendar
Merced CatTracks Academic Calendar
CatTracks to Castle Air Park
Merced The Bus
Mainline Route M N/A 8 am-6 pm 8 am-6 pm 8am-10 pm N/A None 9 am-5 pm 9 am-10 pm
High Frequency Express N/A N/A
Community Fixed Route: Local 8 am-6 pm 8 am-6 pm 8 am-10 pm None 9am-5 pm 9am-8 pm
Community Fixed Route to UC N/A 9am-7 pm 9am-7 pm 8 am-10 pm N/A None 9am-5pm 9am-10 pm
Dial-A-Ride/ADA Paratransit None 8 am-7 pm 8 am-7 pm 8 am-10 pm N/A None 9 am-5 pm 9am-8 pm
Suburban/Rural Areas The Bus
Community Fixed Route 9:30 am-5:30 pm 8am -6 pm 8am -6 pm 8 am-10 pm None None 9am-5pm 9amto 8 pm
Intercommunity Fixed Route 9:30 am-6:30 pm | 9:30 am-6:30 pm [9:30 am-6:30 pm| 9:30 am-6:30 pm None None 9am-5pm 9:30 am-6:30 pm
Intercommunity Express Routes N/A None N/A N/A None
Dial-A-Ride/ADA Paratransit 9:30 am-5:30 pm 8 am-6 pm 8 am-6 pm 8 am-10 pm None None 8 am-6 pm 9 am-8pm
Deviated Fixed Route 9:30 am-5:00 pm | 9:30 am-5:00 pm [9:30 am-5:00 pm 8 am-10 pm None None 9:30 am-5:00 pm 9am-8 pm
Transit Marketing LLC
Mobility Planners LLC 28




2012-2017 Short Range Transit Plan BUS>

Improved Service Frequencies

Frequencies on most Merced community fixed routes are every 30 minutes until 2 pm and every 60 minutes
thereafter to 6:30 pm. In 2013/14, service levels are improved to every 30 minutes until 6 pm with 60 minute
service between 6 pm and 8 pm.

In Atwater, service frequencies are provided every 60 minutes, but service is provided every 60 minutes in
both directions on a revised Route 16 (replacing the current one-way loop).

In Los Banos, service frequency is improved to 60 minutes with a new route structure in FY 2013/14.
Between 9 am and 4 pm, service levels would be improved to every 30 minutes on a pilot basis on the
proposed community fixed route network. If minimum ridership and productivity thresholds are not met
after two years, service frequencies would revert to 60 minutes all day long.

As mentioned previously, frequencies on Route M are improved to every 20 minutes in FY 2015/16 as an
additional step towards implementing high frequency service on this mainline route.

Improved Bus Stops and Bus Arrival Information

As noted in the market research summary, the current flag stop system in urbanized areas is problematic in
terms of schedule adherence and meeting the needs of the disabled community. In urbanized areas, the flag
stop system is recommended for termination in FY 2012/13.

The Bus management is in the process of providing bus stop signs at all designated stops in urbanized areas.
The Bus has also purchased a new GPS system that will enable passengers to access real time bus
information. The new system will be tested at key activity centers along Route M in both FY 2011/12 and FY
2012/13, and the new real time bus arrival system will be fully operational by FY 2013/14 if not earlier.

New Vanpool Program

Vanpools are a form of ridesharing for longer commutes. Passengers share the costs of operating the vans
and therefore the farebox recovery is typically 100%. It is recommended that Merced County Transit replace

the existing Car-less Commute program for the general public with vanpools.

To accomplish this recommendation, it is recommended that Merced County join CalVans. CalVans is a
statewide commuter and farmworker vanpool agency being officially launched in January 2012 between the
councils of governments in Kings, Madera, Fresno, Tulare, Monterey, San Benito, Santa Cruz, Sacramento,
Yolo, Yuba, and Sutter counties. If Merced County Transit were to join CalVans, CalVans would take
responsibility for ownership and administration of the vanpool program. Merced County Transit’s function
would be one of marketing and helping to organize the vanpool groups.

As discussed in more detail in Chapter 9, the new vanpool program could potentially make The Bus eligible
for additional Federal Transit Administration 5307 funding through the Small Transit Incentive Program.
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ADA Paratransit Service Eligibility and Service Criteria

Beginning in 2012/13, Americans with Disabilities Act (ADA) Paratransit service would only be provided to
certified disabled individuals in Merced County.

There are three categories for ADA Paratransit eligibility:

“(1) Any individual with a disability who is unable, as the result of a physical or mental impairment (including
a vision impairment), and without the assistance of another individual (except the operator of a wheelchair
lift or other boarding assistance device), to board, ride, or disembark from any vehicle on the system which is
readily accessible to, and usable by, individuals with disabilities.

(2) Any individual with a disability who needs the assistance of a wheelchair lift or other boarding
assistance device and is able, with such assistance, to board, ride and disembark from any vehicle which is
readily accessible to and usable by individuals with disabilities. If the individual wants to travel on a route on
the system during the hours of operation of the system at a time, or within a reasonable period of such time,
when such a vehicle is not being used to provide designated public transportation on the route.

(3) Any individual with a disability who has a specific impairment-related conditions which prevents such
individual from traveling to a boarding location or from a disembarking location on such system.”

As a practical matter, eligibility criteria #2 is not applicable, as all Merced County Transit buses are accessible
based on ADA criteria.

ADA complementary paratransit regulations allow for conditional eligibility based on one of the three
categories above. Eligibility certification can conditionally allow certain trips to be made with ADA
Paratransit.

Seniors 65 and older who are not ADA Paratransit eligible with a need for travel to or from medical
appointments would also have access to the ADA Paratransit services, at a somewhat higher fare.

Merced County Transit would provide services according to ADA service criteria described below, based on
ADA complementary paratransit regulations adopted for all transit systems by the Federal Government:

B Service area — ADA complementary paratransit service must be provided to-and-from any point within
3/4-mile of a fixed route.

B Response time — ADA complementary paratransit service must be provided on at least a “next-day” basis,
and may be scheduled up to 14 days in advance. Pickup times can be negotiated within one hour on
either side of the request. Subscription service (consistent time/destination trips that may be scheduled
more than 14 days in advance) is permitted but not required.

Merced County Transit’s current practice is to provide service the same day that Dial-A-Ride service is
requested in most cases. Next day service is such that a person can call at 5 pm and make a reservation
for 8 am the next morning. The new policy would be that next day reservations would need to be made.
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B Fares — The fare for the ADA complementary paratransit service cannot exceed twice the “undiscounted”

regular fixed-route fare for a similar trip, including transfers and premium charges. A companion may be
charged the paratransit fare; a personal care attendant rides free, but all such “accompanying persons”
must have the same origin and destination as the eligible passenger. “Agency trips” can be charged a
higher fare. Agency trips are typically arranged by a social service agency on behalf of their clients.
Proposed ADA Paratransit fares are included in the recommended fare structure in Section 7.

B Trip purpose restrictions — restrictions or priorities based on trip purposes are not allowed, except within

a subscription service, where regular trips are scheduled in advance.

ADA certified individuals can make any trip they would like. The Transit Joint Powers Authority of Merced
County has the discretion to make trip purpose restrictions for Dial-A-Ride service that goes beyond what
is required by ADA. Dial-A-Ride trips will be made for non-ADA eligible seniors 65 and older for medical
trips only.

B Hours and days of service — ADA complementary paratransit service must be available throughout the

same hours and days as the entity's fixed route service.

B Capacity constraints — Specified limits to the availability of complementary paratransit service to ADA

paratransit-eligible individuals are not allowed. These include: restrictions on the number of trips to
individuals; waiting lists for access to the service; or “any operational pattern or practice that significantly
limits the availability of service to ADA paratransit eligible persons.”

ADA eligible individuals will need to be given priority over seniors with medical trips. In order to provide
peak flow, it may be necessary to contract with a taxi company to provide some of the trips for seniors to
and from medical appointments.

The need to transition to ADA Paratransit service with the new fare structure described in Chapter 7 is in
order to achieve state mandated farebox recovery requirements. The following are the recommended
milestones for implementing ADA Paratransit Service:

FY 2011/12: Final adoption of ADA Paratransit policies and application form. Procurement of a vendor to
handle recertification of ADA Paratransit eligible individuals. Develop procedures and eligibility of
accommodating seniors needing transportation to and from medical appointments.

FY 2012/13: All existing users of Dial-A-Ride services will need to apply for an ADA Paratransit eligibility card.
An application and eligibility interview will be required.

Implementation of the ADA Paratransit requirements would be implemented in FY 2012/13.

FY 2013/14: Implementation of new fare structure. See Section 7 for details on fares for ADA Paratransit and
seniors needing transportation to and from medical appointments.
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Termination of Car-less Commute Program

The Car-less Commute Program only has a 6.8% farebox recovery ratio. With the transition to restricting Dial-
A-Ride to individuals eligible for ADA Paratransit and seniors needing medical transportation and
implementation of a new vanpool program, it is recommended that Merced County Transit terminate the
existing Car-less Commute Program. The general public currently utilizing Car-less Commute routes would be
eligible to form vanpools. The Regional Center agencies who currently utilize the Car-less Commute routes
for developmentally disabled individuals would be subject to ADA Paratransit eligibility and would be
provided ADA Paratransit service on a subscription basis subject to ADA Paratransit requirements.
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6. Five-Year Plan by Geographic Area

This chapter presents service recommendations by geographic area, with the county presented as four sub-

areas:

B Merced area

B Atwater Winton area

B Los Banos/Dos Palo/Santa Nella area
B Planada/Le Grand area

In each geographic area, the five-year plan for the “With UC Scenario” is presented first. The “No UC
Scenario” section then highlights the significant differences without the participation of UC Merced.

Merced

Merced Area With UC Merced Integration

New Route M

FY 2012/13: Existing Routes 3 and 22 would be consolidated into a new Route M as shown in Exhibit 6-1. The
M Local Route would stop at all designated local bus stops along the M St. and Bellevue Transit Corridors.
This route is intended to begin to implement the transit corridor vision articulated in the Merced General
Plan. The service connects the high transit production area around M & Childs, the Golden arden Valley
Medical Center, the Merced Transpo and then along the M St. Corridor in downtown Merced serving the
array of government services and buildings. Service would be provided to Amtrak on select trips before and
after trains arrive. The route would serve Merced Mall on Olive Ave, Target on R St., Loughborough, and then
serve Merced College along M St. It would continue along M St. and serve the Bellevue Ranch stop. The route
would travel along G St. to Bellevue and travel the Bellevue Corridor to UC Merced. In FY 2012/13, service
would initially run from 6:30 am to 10 pm on weekdays, and from 8 am to 10 pm on Saturdays during the
Academic Calendar. Service would be provided every 30 minutes on weekdays to 6 pm then every 60
minutes to 10 pm. Service levels in terms of span of service and frequency will be progressively improved on
Route M over the next five years.

FY 2013/14: The service span would remain from 6:30 am to 10 pm during the Academic Calendar, and
decrease to 8 pm when UC Merced and Merced College are not in session. Thirty minute service would be
provided from 6:30 am to 6 pm with 60-minute service provided between 6 pm and 10 pm during the
Academic Calendar on weekdays.

FY 2014/15: Assuming that the projected fare revenues generated from the fare increase and increase in UC
Merced student fees in FY 2013/14 are realized, Sunday service on Route M would be introduced in FY
2014/15.

- Transit Marketing LLC/Mobility Planners LLC
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FY 2015/16: During the Academic Calendar, service on Route M would be increased from every 30 minutes to
every 20 minutes from 8 am to 6 pm.

FY 2016/17: During the Academic Calendar, evening service frequencies would be increased to 30 minutes
from 6 pm to 10 pm.

10-Year Transit Vision

By FY 2021/22, if financial resources are available, service on Route M Local would be available from 6 am to
3 am during the Academic Calendar. When UC Merced and Merced College are not in session it would
operate until 10 pm.

A Route M Express service would be developed by FY 2021/22. The Route M Express schedule would operate
only when UC Merced is in session. It would essentially be an express route with limited stops only at key
activity centers and dense residential community complexes. At these express stops, service frequencies
would be every 10-12 minutes during six hours of the day, aligned to peak student arrivals and departures at
both UC Merced and Merced College’. Route M Express would have the same route alignment as Route M
Local.

The primary features of the Route M Express are described in further detail below:

B The M St. Express schedule would operate between 7 am and 7 pm during peak travel times.

B Key stop branding at M St. Express bus stops.

B [ntersection bulb outs would be provided at select M St. Express bus stops with special shelters (example
photo illustration below).

B Real time information at each express bus stop and access by Smartphone, computer, and phone.

B Incentives to utilize smart card technology to speed boarding. Goal is to have Student ID cards issued by
UC Merced and Merced College serve as fare payment (would require negotiations with both
institutions).

B Signal priority for buses at key intersections.

Queue jump lanes at select intersections to speed express operations (sample photo below).
B  When demonstrated demand necessitates, articulated buses with special branding (sample photo below)
will expand the bus capacity to meet peak passenger loads.

! Combining the bus frequencies of the M St. Express bus schedule and the local bus schedule.
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Example of bus bulb out Example of branded articulated bus

Source for bulb out, branded articulated bus, and queue jump lane photo: Santa Clara Valley Transportation Authority,
BRT Strategic Plan, Final Report 2009.

Crosstown routes
Provide crosstown connections to both the M St. Corridor, and other key shopping and housing destinations
for Merced area residents. Four routes would provide excellent direct service to areas not served by the

Route M north-south spine.

Routes 1 and 2

Existing Routes 1 and 2 are essentially one long loop route that connect key residential areas with shopping
areas of Merced. Route 1 operates in a counterclockwise direction and Route 2 operates in a clockwise
direction. Routes 1 and 2 are very productive routes, with a combined annual ridership in FY 2010/11 of
196,000 passengers. The following are proposed changes over the next five years:

n Transit Marketing LLC/Mobility Planners LLC
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FY 2013/14: Minor route adjustments would be made to the existing route. Routes 1 and 2 would share the
existing route alignment in opposite directions. Therefore, both routes would utilize R St. from 20" St. to

Olivewood Dr. The existing 30-minute service would be extended from 3 pm to 6 pm. On weekdays, the span
of service would be increased to 8 pm with 60 minute frequencies between 6 pm and 8 pm. On Saturdays,
service would be expanded from 8 am to 7 pm.

FY 2014/15: Sunday service is introduced on Routes 1 and 2 from 9 am to 5 pm.

Transit Vision: The 10-year vision is to provide service on Routes 1 and 2 from 6 am to 10 pm on weekdays
with 30 minute service from 7 am to 6 pm and 60 minute service to 10 pm. Saturdays would operate from 7
am to 10 pm and Sunday from 9 am to 5 pm.

Routes C1 and C2

Routes C1 and C2 are currently operated as CatTracks routes with the primary function of connecting UC
Merced with off-campus housing.

FY 2012/13: Routes C1 and C2 would still be operated by UC Merced. However, with the implementation of
Route M, it is recommended that UC Merced operate C1 and C2 as suggested below for FY 2013/14, when
full consolidation is recommended. It is also recommended that UC Merced eliminate the FastCat (Route F)
service as Route M will cover these needs.

FY 2013/14: CatTracks Routes C1 and C2 would be integrated into The Bus system with proposed revisions.
Both routes would continue to serve important off-campus functions, but would also serve other functions
described below in The Bus route network for all Merced residents. Route C1 would be routed on Lake St,
Yosemite Parkway, and Snelling Highway terminating at the Granville Apartments. The route would serve off-
campus housing at Moraga/Summer Creek, R St. Village Apartments, El Redondo St. housing, and Granville
Apartments. Other key stops would be the Surgery Center, Millenium Sports Club, and Merced College. The
route would provide important East-West service on Yosemite Parkway with transfers available at Merced
College for Route M and with other community circulator routes described below. Service would be provided
every 30-40 minutes until 8 pm and every 60 minutes until 10 pm during the Academic Calendar. On Route
C1 between 10 pm and midnight, the service would be operated as a route deviation service every 80
minutes with route deviations available for ADA Paratransit passengers only.

Route C2 would be routed primarily along Bellevue, G St. and Olive Avenue and would serve the Bellevue
Ranch housing area, Mercy Medical Center, Alexander & G St., Swiss Colony Apartments and also terminate
at Granville Apartments. Route C2 would operate every 30-40 minutes until 8 pm.

FY 2015/16: Sunday service is operated every 60 minutes on both C1 and C2 from 9 am to 5 pm. After 5 pm,
Route E (OwlCat) would be operated on a route deviation basis with route deviations available only to ADA
Paratransit eligible passengers.

Transit Marketing LLC/Mobility Planners LLC
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Community Circulator Routes

The community circulator routes provide two functions: 1) provide a feeder service to the three primary
transfer locations at either Merced College, Merced Mall area, or Merced Transpo and 2) provide coverage to
areas of Merced that are not served by the M St. corridor or by the four proposed crosstown routes. Three
community circulator routes are proposed to complement Route M and the four crosstown routes:

B Existing Route 5 Southeast Merced is a very good example of a community circulator route. It serves
neighborhoods in the southeast portion of Merced, Golden Valley High School, and two elementary
schools with connections to the rest of Merced County at the Merced Transpo. It has been extended to
provide circulation in downtown Merced then back to the Merced Transpo in order to provide service
and good schedule coordination with other Merced Transpo routes.

B The southwest quadrant of Merced would be served by a new community circulator route. Routes 12
and 4 would be combined with the areas currently served by Route 5X, with transfers also available at
the Merced Transpo and to Route M at the southern terminus of Route M at M & Childs. Route 5X would
be eliminated.

B The west side of Merced does not generate significant ridership. Portions of Routes 11 and 15 would be
combined to provide a community circulator route for the central west and northwest sections of
Merced. Transfer to Route M would occur at M & 23™ and at Merced College.

The following are the major milestones for the above three Community Circulator Routes:

FY 2013/14: Thirty-minute service would be provided until 6 pm on weekdays. The weekday span of service
would be increased to 8 pm with 60 minute frequency between 6 pm and 8 pm. On Saturdays, service would
be expanded from 8 am to 7 pm. Service levels would be same all year round.

FY 2014/15: Sunday service is introduced from 9 am to 5 pm.

Transit Vision: During the Academic calendar, the 10-year vision is to provide service on all community
circulator routes from 6 am to 10 pm on weekdays with 30 minute service from 7 am to 6 pm and 60 minute
service to 10 pm. Saturdays would operate from 7 am to 10 pm, and Sundays from 9 am to 5 pm. When UC
Merced and Merced College are not in session, the span of service would remain at 8 pm on weekdays and 7
pm on Saturdays.

The fourth Community Circulator Route would be the CatTracks Route E/OwICat service that would operate
weekdays from 10 pm to 2 am and weekend nights from 10 pm to 3 am during the Academic calendar. Route
E would operate as a deviated fixed route. It would operate on a regular schedule and route with designated
stops, but the bus would deviate up to % mile from the route to pick up and drop off ADA Paratransit eligible
persons who make reservations the previous day. No more than two route deviations would be made on any
trip. Since next day reservations are required, if more than two trips are requested, arrangements would be
made with a taxi operator with an accessible vehicle to accommodate the additional demand. Two buses
would operate, which would improve the schedule from every 98 minutes to approximately every 60 to 70
minutes depending the final scheduling for the deviated fixed route.
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Exhibit 6-2: 2013/14 Recommended Route Map for Merced Area
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ADA Paratransit Service

Exhibit 6-3 is a map of the % mile boundaries around the recommended Merced route network shown on the
previous page in Exhibit 6-2. Trips that have origins or destinations outside this area would not be provided
ADA Paratransit service. This would also be true for the Senior Medical Transportation program.

Summary of Merced Vehicle Service Hours

Exhibit 6-4 shows the vehicle service hours for existing service, in 2013/14, 2016/17 and the Transit Vision in
Merced. In 2013/2014 when The Bus and CatTracks are recommended for consolidation, there would be
77,420 vehicle service hours provided, an increase of approximately 10,000 vehicle service hours compared
to 2010/11. Most of the service level improvements are from efficiencies achieved in the consolidation of
CatTracks and The Bus routes, and eliminating unproductive The Bus routes. There would be an increase in
demand response hours from 10,515 in FY 2010/11 to 11,721 n FY 2013/14, despite restricting ADA
Paratransit to disabled individuals who cannot use fixed route service or seniors 65+ needing service to
medical appointments. The primary reason for the slight increase is the need to provide ADA Paratransit
service to UC Merced during the expanded span of service provided and the aging population which
increases the demand for ADA Paratransit service.

By the end of the Short Range Transit Plan in FY 2016/17, there would be a total of 85,726 vehicle service
hours provided in Merced. In summary, the Short Range Transit Plan is recommending a stepwise increase in
service levels in Merced. The primary changes to be implemented by FY 2016/17 include:

B High frequency service on Route M with service every 20 minutes from 8 am to 6 pm during the
Academic Calendar and 30 minute service to 10 pm.

B A new route structure that integrates CatTracks and The Bus routes in Merced. In addition to the north-
south spine Route M, four crosstown routes, three community circulator routes, and late night (OwICAT)
services are recommended. Service levels will be increased over the five-year period.

B During the Academic Calendar, service will be provided on all routes to 8 pm and to 10 pm on Route M,
with OWICAT service to 2 am on weekdays and 3 am on Friday and Saturday nights connecting Merced
communities with UC Merced during the late night hours. When UC Merced and Merced College are not
in session, service would be provided to 8 pm.

B Service every 30 minutes to 6 pm on all crosstown and circulator routes in Merced with 60 minute
service to 8 pm.

B Sunday service on all routes from 9 am to 5 pm, with OwICAT service to UC Merced available to 11 pm.

Full implementation of the 10-Year Transit Vision in Merced would require 96,700 vehicle service hours.
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Exhibit 6-3: ADA Paratransit Service Area for Local Routes in Merced
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Exhibit 6-4
Summary of Vehicle Service Hour By Service Type in Merced
FY 2010/11, FY 2013/14, FY 2016/17 and Transit Vision with UC Intergration

FY 2010/11
Academic Calendar Non-Academic Calendar
Weekdays | Saturdays | Sundays | Weekday | Saturdays | Sundays Total
The Bus
Community Fixed Route 25,782 1,853 | No Service 12,967 927 | No Service 41,530
Dial-A-Ride 6,235 762 | No Service 3,136 381 | No Service 10,515
CatTracks 12,929 774 396 2,593 387 | No Service 17,077
Total 2010/11 44,946 3,389 396 18,696 1,695 - 69,122
FY 2013/14
Academic Calendar Non-Academic Calendar
Weekdays | Saturdays | Sundays | Weekday | Saturdays | Sundays Total
Assumed Days 169 34 34 85 17 17 356
Fixed Route
M St./Bellevue Corridors 9,126 1,904 - 4,250 340 - 15,620
Crosstown Routes 18,590 3,400 - 6,460 680 - 29,130
Community Circulator Routes 10,647 1,598 884 7,140 680 - 20,949
Community Fixed Route Total 38,363 6,902 884 17,850 1,700 - 65,699
Demand Response - - - - - - -
ADA Paratransit 7,267 1,139 - 2,975 340 - 11,721
Total 2013/14 45,630 8,041 884 20,825 2,040 - 77,420
FY 2016/17
Academic Calendar Non-Academic Calendar
Weekdays | Saturdays | Sundays | Weekday | Saturdays | Sundays Total
Assumed Days 169 34 34 85 17 17 356
Fixed Route
M St./Bellevue Corridors 14,365 2,040 544 4,250 340 272 21,539
Crosstown Routes 18,083 3,468 1,088 6,460 680 544 29,779
Community Circulator Routes 11,408 1,224 816 7,140 510 493 21,098
Community Fixed Route Total 43,856 6,732 2,448 17,850 1,530 1,309 72,416
Demand Response - - - - - - -
ADA Paratransit/Late Night 7,183 1,224 544 3,570 340 272 12,861
Total 2016/17 51,038 7,956 2,992 21,420 1,870 1,581 85,276
10-Year Transit Vision
Academic Calendar Non-Academic Calendar
Weekdays | Saturdays | Sundays | Weekday | Saturdays | Sundays Total
Assumed Days 169 34 34 85 17 17 356
Fixed Route
M St./Bellevue Corridors 19,266 2,380 884 4,590 476 442 27,596
Crosstown Routes 19,604 3,672 1,496 7,310 816 714 32,898
Community Circulator Routes 14,703 1,530 1,122 7,140 714 561 25,209
Community Fixed Route Total 53,573 7,582 3,502 19,040 2,006 1,717 85,703
Demand Response
ADA Paratransit 6,760 204 544 3,060 476 374 11,044
Total Vision Scenario 60,333 7,786 4,046 22,100 2,482 2,091 96,747
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Mobility Planners LLC

42



Selena
Typewritten Text

Selena
Typewritten Text
42


2012-2017 Short Range Transit Plan BUS>

Merced without UC Merced Participation

Under the “No UC” scenario, there would not be the efficiencies of consolidating The Bus and CatTracks. The
loss of the UC Merced student fees would result in a revenue loss of between 9 and 10% of the operating
budget depending on the plan year. However, with the elimination of existing unproductive The Bus routes,
streamlining the route structure to eliminate duplicative services, the planned fare increase in FY 2013/14,
the moderate growth of TDA funding, and the strategic use of CMAQ funds for new services, there would still
be significant improvements in The Bus service even if UC Merced decided not to participate. However, the
extent of the improvements would require limited use of State Transit Assistance funds starting FY 2014/15.
Overall, the pace of improvements would be slower and more incremental.

In the “No UC” scenario, all of the route restructuring would wait until FY 2013/14 to be implemented. MCAG
would fulfill the current obligation to operate Route 22 until December 2012, and then Route 22 would be

terminated.

Route M would be terminated at Merced College. Service would be operated every 30 minutes to begin with
until 6 pm, and every 60 minutes to 8 pm. Improved frequencies would not be affordable in the 5-year
planning horizon without UC Merced participation.

The new route restructuring would include all routes described above except C1 and C2 which UC Merced
would operate separately in this service scenario. In order to provide desired east-west service along
Yosemite Ave and Olive Ave, two-way (clockwise and counterclockwise) service would be provided on a
restructured Route 11. As is the case today, CatTracks and The Bus buses would continue to trail each other
along this route with no coordination. This restructured route is shown in Exhibit 6-5.

In FY 2013/14, the primary improvement would be to increase the span of service on all local routes to 8 pm
on weekdays, to match Route M. Service frequencies would be every 30 minutes from 6:30 am to 4 pm and
every 60 minutes from 4 pm to 8 pm. The late night service that is provided in the “With UC” scenario would
not be available. A substantial difference with the “No UC” scenario is that with the loss of combining Routes
A/B and Route 8, the intercommunity service levels would remain the same until FY 2016/17

In FY 2013/14, the span of service on Saturdays for local routes would be expanded from 8 am to 6 pm.

In FY 2014/15, as in the “With UC” scenario, Sunday service would be implemented on all Merced local
routes. Frequencies would be every 60 minutes on all Merced local routes from 9 am to 5 pm. Sunday service
on intercommunity and route deviation routes serving Merced would not be affordable in the “No UC”

scenario.
In FY 2016/17, 30 minute service on all Merced local routes would be extended from 4 pm to 6 pm.

Service levels on all weekend routes would remain at every 60 minutes. The span of service would slightly
expanded from 8 am to 6 pm on Saturdays and from 9 am to 5 pm on Sundays.
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Exhibit 6-5: 2013/14 Route Map for Merced Area Without UC Merced Participation
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ADA Paratransit Service

The transition from Dial-A-Ride service to ADA Paratransit Service would remain the same in this scenario.
Within Merced, the ADA Paratransit service area would be much smaller, as shown in Exhibit 6-6.

In Atwater, the taxi scrip boundaries would be expanded to provide a mobility option for some Dial-A-Ride
users who live beyond the % mile boundary of ADA paratransit service.

Summary of Difference Between “With UC Merced” and “No UC” Scenarios

Exhibit 6-7 is a summary of the key differences between the “With UC” and “No UC” scenarios in terms of
span of service, frequency, and vehicle services hours provided between FY 2013/14 and FY 2016/17. With
the fare increase and efficiencies gained from restructuring routes in Merced, the overall vehicle service
hours would still be expanded in 2013/14 from 52,045 in FY 2010/11 to 61,870. Most of this initial expansion
would be from extending service to 8 pm, the highest priority improvement for Merced passengers. This is
significantly below the service levels and vehicle service hours provided in the “With UC” scenario. If UC
Merced were to integrate CatTracks into The Bus, a total of 77,420 service hours would be provided, an
increase of 25,000 service hours or an increase of almost 50%. Strategically utilizing CatTracks hours to
eliminate duplicative services and significantly expanding evening service to 2 am will accomplish this.
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Exhibit 6-7
Comparison of With UC and No UC Scenarios, Merced Area

Scenario
With UC No UC

Route M
Termination location UC Merced Merced College
Weekday Span of Service

FY 13/14 Service ends 10:00 PM 8:00 PM

FY 16/17 Serivce ends 10:00 PM 8:00 PM

Transit Vision 3:00 AM 10:00 PM
Weekday Frequency

FY 13/14 30 min frequency to: 6:00 PM 6:00 PM

FY 13/14 60 min. frequency to: 10:00 PM 8:00 PM

FY 16/17 frequency 20 minutes 30 minutes

FY 16/17 60 min. frequency to: 10:00 PM 8:00 PM
Community Fixed Routes
Weekday Span of Service

FY 13/14 service ends 8:00 PM 8:00 PM

FY 13/14 to UC 2:00 AM None

FY 16/17 service ends 8:00 PM 8:00 PM

FY 16/17 to UC 2:00 AM None
Weekday Frequency

FY 13/14 30 minute freg. to 6:00 PM 4:00 PM

FY 16/17 30 minutes freq. to 6:00 PM 6:00 PM
Weekend Span of Service all Routes

FY 13/14 Saturdays 8am to6pm | 8am to 6 pm

FY 2014/15 Sundays 9amto 5 pm 9amto 5 pm
Annual Vehicle Service Hours

FY 2010/11 52,045

FY 2013/14 77,420 61,870

FY 2016/17 85,276 76,824

Transit Marketing LLC
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Atwater/Winton

The Atwater/Winton area would have four primary service types as part of the Transit Vision:

1. Intercommunity local routes: Upgraded service of Routes 7 and 8, with Route 8 extended to UC Merced
to replace CatTracks Routes A/B in FY 2013/14.

2. Local route circulation in Atwater: Twice the resources are devoted to upgrading fixed route services for
trips within Atwater in FY 2013/14.

3. Demand response services: ADA Paratransit service is provided during the same hours as the
intercommunity and local services are provided. The taxi scrip and deviated fixed route services would be
retained.

4. Intercommunity express routes: Three express trips in each direction daily for both Routes 7 and 8, from
Atwater/Winton to Merced, Merced College and UC Merced. Because Routes 7 and 8 both connect
Winton and Atwater, the upgraded service on Routes 7 and 8 will provide improved connections
between both communities. The express routes are part of the 10-year Transit Vision, but are not
affordable over the next five years.

A summary of the development of transit services in Atwater/Winton is first provided below for in the “With
UC” scenario.

Intercommunity Routes with UC Merced Integration

Existing Services

Route 7 is an intercommunity route operated by The Bus that serves Turlock, Delhi, Livingston, Winton,
Atwater, Castle Clinic, and Santa Fe Dr., with the final destination being Merced Transpo. Nine trips are
provided from Turlock to Merced and eight trips from Merced to Turlock on weekdays. Service is provided
from 6:00 am to 7:50 pm. Service is much more limited on Saturdays. For a long intercommunity route, the
productivity of 10.5 passengers per hour is good and exceeds the proposed minimum standard of 8

passengers per hour.

Route 8 is an intercommunity route operated by The Bus that provides local circulation between Winton,
Atwater Transpo, Walmart and Target in Atwater, Merced Mall and Merced College. Ten trips per day are
provided in each direction between 6:40 am and 7:25 pm. Productivity on Route 8 is currently 12.5
passengers per hour, which is considered excellent.

CatTracks Route A/B provides hourly service between UC Merced Castle Air Park campus and the main
campus between 6:50 am and 8:15 pm. The route currently only generates 64 passenger trips per day during

the Academic Calendar.
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5-Year Plan Milestones

The Short Range Transit Plan for intercommunity routes in the Atwater/Winton area retains the existing
Routes 7 and 8 as they provide a very strong foundation for intercommunity services from Turlock,
Livingston, Winton, and Atwater to and from Merced.

FY 2013/14: Combine Routes 8 and CatTracks A/B and extend Route 8 to both the UC Merced Castle Air Park
and the main UC Merced campus. This would significantly enhance the connections currently provided by
CatTracks A/B to additional off-campus housing opportunities in Winton and Atwater. Service would be
extended to 8 pm. While detailed scheduling will need to determine the actual frequencies to be provided,
the plan calls for 8 additional service hours to provide later evening service and a few additional runs in each
direction.

The plan allocates six additional vehicle service hours for Route 7 to provide additional trips to meet the
needs of UC Merced and Merced College students residing in Turlock, Livingston, Delhi, and Atwater/Winton.
Transfers from Route 7 to Route 8 in Atwater are recommended.

FY 2014/15: Sunday service is added on Routes 7 and 8.

Transit Vision: Over a 10-year period, three additional improvements are envisioned, but are not affordable
over the next five years. They include:

B Add three express trips in each direction for both Route 7 and Route 8. This will provide express bus
service to the Merced Mall, UC Merced and Merced College. Schedules would be coordinated with class
and work start times when feasible. The survey origin and destination analysis found significant ridership
from Winton/Atwater to Merced College and to a lesser extent to the Merced Mall.

B Provide service to 10 pm for the purpose of providing both students and employees at UC Merced,
Merced College and Merced Mall a trip home after class and after work.

B Depending on demand and utilization, the Transit Vision includes a limited number of additional vehicle
service hours for additional trips on both Routes 7 and 8.

Community Circulator Route

Existing Service

Existing Route 16 is a minimal lifeline service with a single one-way loop operated hourly. The one-way loop
serves both Winton and Atwater. The existing route is only generating 7.1 passengers per hour, which is
below the recommended minimum standard of 8 passengers per hour. In order to strive toward the target of
14 passengers per hour, more convenient and direct service will need to be developed. Route 16 currently
does not serve Walmart and Target.

It should be noted that the area’s residential development patterns and street patterns are difficult to serve
with fixed route transit. Services need to be targeted to specific market segments such as seniors, persons
with disabilities, youth and low income workers.
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Transit Vision

The Transit Vision for Atwater/Winton is to transition from a single long, one-way route to a coordinated
network of two intercommunity routes and a local two-way circulator route with the following features and
objectives:

B Take advantage of the existing high level of service from Winton to Atwater along Winton Way and
Bellevue Avenue. Circulation in Winton should depend on Route 8, which currently circulates in Winton.

B The existing Atwater Transpo is an excellent park and ride location for Route 8, but is not a good location
for a transit center. It is recommended that a new transfer facility be developed at the Five Points area at
Bellevue and Shafer Road where transfers among Routes 7, 8, and a local community circulator route
could occur.

B Focus the community circulation resources in Atwater. Extend the community circulation routes to
Walmart and Target.

B Time services and routes with school bell times to attract additional school ridership.

B Provide 30-minute service during peak times, which for a community circulator route in Atwater would
be the midday. This would only be considered if the recommended new community circulator route with
60-minute frequencies achieves a minimum of 10 passengers per hour. Resources are allocated by
2016/17 for this purpose.

B Extend service to 7 pm initially with a 10-year Vision of extending service to 10 pm by 2021/22.

B Provide timed transfers to Routes 7 and 8 for connections to Merced College, UC Merced, downtown
Merced, and Turlock in both Winton and at the Atwater Transit Center.

Key SRTP Milestones

The following are recommended key milestones:

FY 2012/13: Conduct a feasibility study for a new transfer facility near Shaffer and Bellevue Rd. Also install
new bus stops. Conduct detailed scheduling to provide timed transfers between the local community
circulator route and Routes 7 and 8.

FY 2013/14: Implement a new Community Circulator Route with two-directional service every 60 minutes in
each direction.

FY 2014/15: Introduce Sunday service from 9 am to 5 pm with a single one-way loop to recognize reduced
Sunday demand.

FY 2016/17: Introduce 30-minute service during the Midday if demand thresholds with 60 minute service are
reached. It may be feasible to implement this earlier if demand warrants.

Demand Response Services

Three levels of demand response services would continue to be provided in the Atwater/Winton area:
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1. ADA Paratransit Service would be provided according to service standards of ADA Paratransit regulations.
The service area would be limited to % mile around a fixed route. The exception would be seniors over 65
who need trips to medical appointments. Reservations would be taken up to 5 pm for next day service
and advanced reservations up 14 days in advance.

2. The existing deviated fixed route between Atwater and Winton would be integrated into the ADA
Paratransit service. Eligibility would be limited to ADA eligible individuals and seniors needing
transportation to and from medical appointments. Since this service encourages group trips, the fare
structure should encourage utilization. ADA eligible individuals would be able to utilize route deviation
services at the same fare as fixed route service.

3. The taxi scrip program would be continued. Atwater/Winton does not have the dense network of local
routes that Merced has. The taxi scrip program currently in place provides a reasonable alternative for
non-ADA eligible seniors. As the local fixed route network is developed, it will provide more convenient
alternatives for seniors for local trips, and demand should be reduced over the 10-year time period.
However, the boundary for the Atwater and Winton taxi-scrip program will be expanded as shown in
Exhibit 6-8. This will provide a mobility option for seniors and disabled individuals who live beyond the %
boundary of fixed route service.

Summary of Atwater/Winton Transit Development With UC Merced

Exhibit 6-9 is a map of proposed changes to fixed route services provided in Atwater/Winton. The map shows
the recommended route network to be implemented in FY 2013/14 and continued to FY 2016/17. The map
shows the routings of Routes 7 and 8, with the extension of Route 8 to the UC Merced Castle AFB campus
and the UC Merced main campus in Merced. In the Atwater/Winton inset, the map shows the proposed
location of the new Atwater Transpo, and the revised community circulator route. Route 8 would provide the
local circulator function in Winton.

Exhibit 6-10 is a summary of the vehicle service hours by service type that would be provided in
Atwater/Winton, comparing vehicle service hours in FY 2010/11, 2013/14, 2016/17 and the 10 Year Transit
Vision. In FY 2010/11, there were approximately 22,700 vehicle service hours provided by The Bus and an
additional 3,500 hours provided by CatTracks. In FY 2013/14, the consolidated system would provide 29,100
vehicle service hours. The community fixed route services would increase from 3,200 vehicle service hours to
7,400, with two-way service and expanded hours.

At the end of the SRTP planning horizon in FY 2016/17, there would be 36,565 vehicle service hours provided
in the Atwater/Winton area, an increase of a little over 13,000 vehicle service hours compared to what The
Bus is providing today.

The 10-year Transit Vision would include 45,000 vehicle service hours, more than double the vehicle service
hours provided by The Bus in FY 2010/11.
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Exhibit 6-9: 2013/14 Recommended Route Map for Atwater/Winton Area
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Exhibit 6-10
Summary of Vehicle Service Hour By Service Type in Atwater/Winton Area
FY 2010/11, FY 2013/14, FY 2016/17 and Transit Vision with UC Merced Integration

FY 2010/11
Academic Calendar Non-Academic Calendar
Weekday | Saturday Sunday Weekday | Saturday Sunday Total
Assumed Days 169 34 34 85 17 17 356
The Bus
Community Fixed Route 1,935 232 - 973 116 - 3,256
Intercommunity Fixed Route 7,475 519 - 3,760 260 - 12,013
Deviated Fixed Route 2,536 - - 703 - - 3,239
Dial-A-Ride 2,410 383 - 1,212 191 - 4,197
CatTracks A/B 2,366 - - 1,190 - - 3,556
Total 2010/11 16,722 1,134 - 7,838 567 - 26,261
FY 2013/14
Academic Calendar Non-Academic Calendar
Weekday | Saturday Sunday Weekday | Saturday Sunday Total
Assumed Days 169 34 34 85 17 17 356
The Bus
Community Fixed Route 4,225 680 - 2,125 340 - 7,370
Intercommunity Fixed Route 9,802 952 - 2,380 389 - 13,523
Deviated Fixed Route 2,436 544 - 1,225 272 - 4,478
ADA Paratransit 2,028 476 - 1,020 238 - 3,762
Total FY 2013/14 18,491 2,652 - 6,750 1,239 - 29,133
FY 2016/17
Academic Calendar Non-Academic Calendar
Weekday | Saturday Sunday Weekday | Saturday Sunday Total
Assumed Days 169 34 34 85 17 17 356
Vision Scenario
Community Fixed Route 6,929 1,020 544 3,315 340 340 12,488
Intercommunity Fixed Route 9,802 952 680 2,380 389 389 14,593
Deviated Fixed Route 2,436 490 490 1,305 245 245 5,212
ADA Paratransit 2,028 476 272 1,020 238 238 4,272
Total FY 2016/17 21,195 2,938 1,986 8,020 1,212 1,212 36,565
10-Year Transit Vision
Academic Calendar Non-Academic Calendar
Weekday | Saturday Sunday Weekday | Saturday Sunday Total
Assumed Days 169 34 34 85 17 17 356
Vision Scenario
Community Fixed Route 7,098 1,020 544 2,550 476 374 12,062
Intercommunity Fixed Route 12,844 952 680 4,930 389 389 20,185
Deviated Fixed Route 3,718 748 748 1,105 476 374 8,274
ADA Paratransit 2,028 510 204 1,360 238 187 4,527
Total Vision Scenario 25,688 3,230 2,176 9,945 1,579 1,324 45,048
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Atwater/Winton Without UC Merced Participation

Little would change with plans for the community fixed route and demand response services between the

“With UC” scenario and the “No UC” scenario. The most significant difference is that frequency of the
restructured community fixed routes 30 and 31 would not be improved from 60 minutes during the midday
to 30 minutes until FY 2016/17. In addition, once the service span is expanded to 7 pm in FY 2013/14, it
remains at 7 pm throughout the 5-year planning horizon.

In addition, Routes 30/31 would no longer be extended to the UC Merced Castle Bldg., eliminating the transit
connectivity between the UC Merced satellite campus and Atwater.

For the intercity services, the impact of no UC participation is that both Routes 7 and 8 would remain at
existing service levels and would not be extended to UC Merced Castle Park or to the UC Merced Main
Campus. In addition, there would be no Sunday service on Routes 7 and 8 in this scenario. Combining the
duplicative Route 8 and CatTracks A/B would have utilized the additional hours to expand the service hours
of both Route 7 and 8 that would have benefitted all public transportation users from the area under the
“With UC” scenario.

Exhibit 6-11 is a map of the Atwater/Winton service without the connections to UC Merced.

Exhibit 6-12 is a summary of the differences between the “With UC” and “No UC” scenarios for Atwater
Winton.
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Exhibit 6-11: 2013/14 Route Map for Atwater/Winton Area Without UC Merced Participation
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Exhibit 6-12
Comparison of With UC and No UC Scenarios, Atwater Winton

Scenario
With UC No UC
Community Fixed Route
Year to Implement 2 routes FY 2013/14 FY 2013/14
Implement 30 min. freq midday FY 2014/15 FY 2015/16

Weekday Span of service 13/14

6:30 am-7:00 pm

6:30 am-7:00 pm

WeekdaySpan of service 16/17

6:30 am-8:00 pm

6:30 am-7:00 pm

Saturday Span of Service

9:30 am to 6:30 pm

9:30 am to 6:30 pm

Sunday Service implemented FY 2014/15 FY 2014/15

Sunday Span of Service 9am -5:00 pm 9 am -5:00 pm
Intercommunity Fixed Route

Route 8 Termination UC Merced Merced College

FY 2013/14 Daily VSH*: Route 8 26.0 18.3

FY 2016/17 Daily VSH: Route 8 26.0 18.3

FY 2013/14 Daily VSH: Route 7 32.0 26.0

FY 2016/17 Daily VSH: Route 7 32.0 26.0

Sunday service starting FY 14/15 Yes No
Demand Response Same in both Scenarios
Annual Vehicle Service Hours |

FY 2010/11 22,705

FY 2013/14 29,133 28,348

FY 2016/17 35,375 32,653

* Weekday Vehicle Service Hours
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Los Banos

Los Banos/Dos Palos Area with UC Merced Integration

Community Fixed Route

Existing Route 14 has gone through several permutations over the past several years. Route 14 is a long one-
way loop connecting activity centers and neighborhoods throughout Los Banos. A bus takes approximately 90
minutes to make the loop. Prior to the current configuration, there were three buses operating on the same
loop with 30 minute frequency in one direction. Currently there is a bi-directional loop route with two buses
providing 90-minute frequency in each direction. In FY 2010/11, Route 14 provided 35,061 annual passengers
at a productivity of 5.6 passengers per hour. This is below the minimum standard of 7 passengers per hour
for rural fixed routes and well below the target performance standard of 12 passengers per hour.

The onboard survey, stakeholder interviews, and public workshop identified four key areas for consideration

in the Short Range Transit Plan:

Improve the span of service, as the last run starting at 5:15 pm in the evening is very limiting.
Increase the frequency of service. Many existing riders were fond of the 30 minute service, even with the
long one-way loop.
3. Streamline the route design to better serve origin and destination patterns.
Add Sunday service.

The Short Range Transit Plan addresses all these major milestones including:

FY 2013/14: Develop a four-route system with timed transfers between routes and regional Route 10. During
the stakeholder interviews, there were suggestions and support for one of the routes to travel mostly on
Route 152. The four community fixed routes would all meet at an on-street transfer location on 2™ between
G and H St. Buses would be “interlined” such that Route 40 from Merced College Los Banos campus would
become Route 41 at the Los Banos Transpo to Pacheco Village Apartments, eliminating the need for transfers
for the predominant direction of travel. Service levels would improve to every 30 minutes during the midday

when demand is the highest.

Efforts will be made to schedule the service on clock headways such that bus would arrive at a stop at, for
example, :10 and :40 after the hour for 30 minute frequencies and :10 after the hour when there are 60
minute frequencies. The schedule would also provide transfers between the community fixed routes and
Route 10.

The four reconfigured routes would have 30-minute service from 9 am to 4 pm on weekdays, with 60-minute

service provided from 6:30 am to 7 pm on weekdays.

On Saturdays, 60 minute service would be provided between 8 am and 6 pm on the four revised routes or 90
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FY 2014/15: Service would be expanded to Sunday service from 9 am to 5 pm with 60 minute service on the
existing route.

FY 2016/17: Extend weekday evening service from 7 pm to 8 pm.

Transit Vision: Extend weekday service hours from 6 am to 10 pm. This would allow travel to retail
employment sites and to night classes at Merced College. Saturday hours would be extended from 7 am to
10 pm. Sunday hours would be extended from 9 am to 8 pm.

Intercommunity Transit

The existing intercommunity fixed routes serving Los Banos and Merced include Routes 10, 10A and 10X.
Stakeholders representing clients trying to utilize these three routes found them to be quite confusing. As
just one example, Route 10 has three trips in each direction labeled as “Express” and 10X is also an express
trip. The SRTP includes changes to make the Merced to Los Banos service clearer and more usable.

The Short Range Transit Plan has the following milestones:
FY 2012/13: Final design and implementation of the on-street transfer location on 2™ St.

FY 2013/14: Add 4 daily vehicle service hours weekdays to Route 10, potentially expanding midday service.
Eliminate Route 10A.

FY 2014/15: Sunday service is added to Route 10.
FY 2016/17: Saturday hours are extended to 7 am to 7 pm.

Transit Vision: 10X is expanded to three round trips daily with express service to Merced Transpo, Merced
College and UC Merced.

Exhibit 6-13 shows both the alternative community fixed routes in Los Banos as well as the intercommunity
service with both Routes 10 and 10X extended to UC Merced.
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Exhibit 6-13: 2013/14 Recommended Route Map for Los Banos and Dos Palos Areas
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There are currently two Dial-A-Ride (DAR) buses in Los Banos and the surrounding area. The two buses

provided 9,478 annual trips with a productivity of 2.4 passengers per hour, which is below the minimum
performance standard of 3.5 passengers per hour. ADA Paratransit service, only one bus would be scheduled
daily for ADA Paratransit service.

With improved fixed route services in Los Banos and a better regional connection, the need for general public
DAR will be lessened. In FY 2013/14, DAR service will be limited to ADA Paratransit certified individuals and
seniors who need DAR for medical appointments. ADA Paratransit will only be provided within % mile of
community fixed routes. Next day reservations will be required and 14 day advanced reservations can be
made.

Taxi Scrip Program

The proposed fixed route service has limited coverage for the rural community of Los Banos. Since there is
inadequate coverage, a taxi scrip program similar to the Atwater/Winton area is proposed. Seniors age 65 or
older and individuals who are ADA Paratransit certified would be eligible to purchase up to three booklets
per month of taxi scrip for S8 per booklet, worth $40 each in taxi rides.

If a suitable taxi vendor cannot be found, Merced County Transit might consider contracting the
supplemental ride service to a private non-profit firm.

Deviated Fixed Route

The Bus operates two deviated fixed route services in the Dos Palos and Los Banos area. TSA 4, the Westside
Shuttle, provides service Monday to Saturday among Gustine, Santa Nella and Los Banos. Services are open
to the general public. Scheduled pick up and drop off times for door-to-door service are provided within each
community along an intercommunity route. Three trips per day are provided in each direction. This is an
important lifeline service for these rural communities and there are no public transportation alternatives.
The Transit Vision Scenario increases service levels to four trips per day in each direction. Sunday service is
added.

TSA 5 provides service between El Nido, Dos Palos, and Los Banos Monday through Friday. This service is also
open to the general public. Three trips in each direction are provided. The Transit Vision Scenario expands
service levels to four trips per day in each direction and adds Saturday and Sunday service. The schedule will
be written so that it supplements service between Dos Palos and Los Banos on Route 10. The service will
remain open to the general public. Fares will be at the same rate as Route 10.
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Summary of Vehicle Service Hours in Los Banos Area with UC Merced Integration

Exhibit 6-14 is a summary of the Short Range Transit Plan vehicle service hours for the Los Banos/Dos Palos
area. The number of vehicle service hours provided would increase from 18,209 in FY 2010/11 to 27,366 in FY
2016/17. The Transit Vision would require 32,143 vehicle service hours in the Los Banos/Dos Palos area.

Los Banos/Dos Palo Area without UC Merced Participation

The community fixed routes proposed for Los Banos and the demand response service would not be changed
under the “No UC Merced” scenario. However, the timing of implementation would be altered for 30-minute
service during the midday. In this scenario, 30-minute midday service would be implemented in 2015/16.
When service is expanded to 7 pm in FY 2013/14, the span of service would remain at 7 pm and not increase
to 8 pm as is the case in the “With UC” scenario.

The most significant change would be to intercommunity services. Routes 10 and 10X would not connect
with UC Merced in this scenario. With the lack of UC Merced student fees for those students living in Los
Banos, the service levels of Routes 10 and 10X would remain the same in the “No UC” scenario. Sunday
service would not be added to Route 10.

The route deviation service would remain at status quo service levels in this scenario. No Sunday service
would be provided.

The demand response services proposed under the “With UC” scenario would be exactly the same in this

scenario.
Exhibit 6-15 is a route map under the “No UC” scenario, with no service to UC Merced.

Exhibit 6-16 is a summary of the difference between the “With UC” and “No UC” service scenarios in the Los

Banos area.
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Summary of Vehicle Service Hour By Service Type in Los Banos Area

Exhibit 6-14

FY 2010/11, FY 2013/14, FY 2016/17 and Transit Vision with UC Merced Integration

FY 2010/11
Academic Calendar Non-Academic Calendar
Weekday | Saturday Sunday Weekday | Saturday Sunday Total
Assumed Day 169 34 34 85 17 17 356
The Bus
Community Fixed Route 3,948 246 - 1,986 123 - 6,303
Intercommunity Fixed Route 2,858 170 - 1,438 85 - 4,550
Deviated Fixed Route 2,838 - - 1,428 - - 4,266
Dial-A-Ride 2,056 - - 1,034 - - 3,090
Total 2010/11 11,701 416 - 5,885 208 - 18,209
FY 2013/14
Academic Calendar Non-Academic Calendar
Weekday | Saturday Sunday Weekday | Saturday Sunday Total
Community Fixed Route 6,253 680 - 3,145 340 - 10,418
Intercommunity Fixed Route 2,496 272 - 1,255 136 - 4,159
Deviated Fixed Route 2,838 306 - 1,615 153 - 4,912
ADA Paratransit 2,113 340 - 1,063 170 - 3,685
Total FY 2013/14 13,700 1,598 - 7,078 799 - 23,174
FY 2016/17
Academic Calendar Non-Academic Calendar
Weekday | Saturday Sunday Weekday | Saturday Sunday Total
Community Fixed Route 6,929 816 544 2,125 340 272 11,026
Intercommunity Fixed Route 2,501 408 272 1,547 204 136 5,068
Deviated Fixed Route 2,838 612 544 1,615 306 272 6,187
ADA Paratransit 2,704 408 272 1,360 204 136 5,084
Total FY 2015/16 14,973 2,244 1,632 6,647 1,054 816 27,366
Transit Vision
Academic Calendar Non-Academic Calendar
Weekday | Saturday Sunday Weekday | Saturday Sunday Total
Community Fixed Route 7,098 1,020 544 2,550 476 272 12,062
Intercommunity Fixed Route 4,056 408 272 1,445 204 136 6,538
Deviated Fixed Route 4,056 612 544 2,210 476 272 8,272
ADA Paratransit 2,704 510 272 1,360 238 136 5,271
Total Vision Scenario 17,914 2,550 1,632 7,565 1,394 816 32,143

Transit Marketing LLC
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Exhibit 6-15: 2013/14 Route Map for Los Banos and Dos Palos Areas Without UC Merced Participation
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Exhibit 6-16
Comparison of With UC and No UC Scenarios, Los Banos

Scenario
With UC No UC
Community Fixed Route
Year to Implement new routes FY 2013/14 FY 2013/14
Implement 30 min. freq midday FY 2013/14 FY 2015/16

Weekday Span of service 13/14

6:30 am-7:00 pm

6:30 am-7:00 pm

WeekdaySpan of service 16/17

6:30 am-8:00 pm

6:30 am-7:00 pm

Saturday Span of Service

9:30 am to 6:30 pm

9:30 am to 6:30 pm

Sunday Service implemented FY 2014/15 FY 2014/15

Sunday Span of Service 9am -5:00 pm 9 am -5:00 pm
Intercommunity Fixed Route

Route 10 Termination UC Merced Merced College

FY 2013/14 Daily VSH*: Route 10 12.5 10.0

FY 2016/17 Daily VSH: Route 10 12.5 10.0

FY 2013/14 Daily VSH*: Route 10X 2.3 2.3

FY 2016/17 Daily VSH: Route 10X 2.3 2.3

Demand Response

Same in both Scenarios

Annual Vehicle Service Hours

FY 2010/11 18,209
FY 2013/14 23,174 18,789
FY 2016/17 27,366 24,614

* Weekday Vehicle Service Hours

Transit Marketing LLC
Mobility Planners LLC
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Planada and Le Grand

There are three types of services currently serving the Planada and Le Grand Area:

B Intercommunity Route 9
B TSA 1 Deviated Fixed Route from the south of Merced, east to Le Grand
B Dial-A-Ride Service

Intercommunity Route 9

Service is provided between the Le Grand Library and Merced Transpo seven times a day in each direction on
weekdays between 6:45 am and 6:15 pm. On Saturdays, service is provided six times in each direction from
8:45 am to 6:20 pm. On weekdays, Route 9 has 10.6 passengers per hour and on Saturday the service
receives 9.5 passengers per hour. This is an excellent service from Merced to these rural communities and
service improvements are planned for FY 2013/14. Other milestones include:

FY 2014/15: Sunday service is introduced on Route 9 from 8 am to 5 pm.
FY 2016/17: Service hours are expanded to 8 pm on weekdays and Saturdays, adding two additional round
trips daily.

Transit Vision: Three express trips in each direction are added to Route 9 as 9X. The 9X runs would serve the
Transpo, but also Merced College and UC Merced.

Deviated Fixed Route

Deviated fixed route service is available from Le Grand and Planada to Merced, Monday through Saturday.
Service is available from Le Grand to Merced at 10 am and 12 pm to anywhere in Merced. Since this service
parallels Route 9, it will only be available to ADA Paratransit riders and seniors needing transportation to
medical appointments. As an incentive to utilize this service, fares will be at the same rate as Route 9 for
eligible individuals. Major milestones over the next five years include:

FY 2014/15: Sunday service is available from 9 am to 5 pm.

FY 2016/17: The number of trips available per day would be expanded from two to four daily round trips. The
detailed schedule would determine the span of service, but it would be comparable to other deviated fixed
routes from approximately 8 am to 5 pm.

Summary of Planada and Le Grand Transit Development

The number of vehicle service hours provided in Planada and Le Grand was 4,751 in FY 2010/11. By 2016/17,
the vehicle service hours will increase to 7,201, with service level improvements to Route 9, route deviation
service and Sunday service. Achieving the Transit Vision would require 11,014 vehicle service hours.

With “No UC” scenario, there would be no Sunday service.
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7. Recommended Fare Structure

The existing fare for local trips within Merced, Atwater/Winton, or Los Banos on The Bus is a $1.00 base fare

and $0.50 for seniors and the disabled. There are no transfers, so that if a person needs to transfer buses, the
actual fare can be $2.00 or even $3.00 if two transfers are required. For longer trips on a fixed route, fares
range from $2.00 to $10.00 based on the distance.

The fares for local Dial-A-Ride are $2.00 for a one-way trip. For intercommunity trips, fares range from $2.00
to $6.00.

The Bus currently offers five types of passes:

B All Day Pass: sold for $S6 and good on all services including both fixed route and Dial-A-Ride services (not
good on Car-less Commute).

B 7-Day Pass: sold for $20 and good for unlimited rides for 7 days from the date of first use on all services
of Merced County Transit, except Car-less Commute.

B 31-Day Fixed Route Pass: sold for $45 and good on fixed route buses only.

31-Day Dial-A-Ride Pass: sold for $55 and good for all services.
B Car-less Commute Passes: prices range from $50 to $185 depending on the place of origin and
destination.

Need to Improve Farebox Recovery

Farebox recovery is the percentage of fare revenues to total operating costs. The Bus must achieve a 20%
farebox recovery ratio for urbanized fixed route services and 10% farebox recovery for Dial-A-Ride (DAR) and
rural fixed route services. The achievement of farebox recovery requirements is a condition for receiving
Local Transportation Funds. In FY 2010-11, The Bus achieved an overall farebox recovery ratio of 15.2%>. In
allocating fare revenues among urban fixed route, urban DAR, rural fixed route, rural DAR, and Car-less
Commute services, the following farebox recoveries were estimated for FY 2010/11:

Urban Fixed Route: 19.8%

Urban DAR: 6.6%
Rural Fixed Route: 22.3%
Rural DAR: 6.0%
Car-less Commute: 6.8%

Rural fixed route is the only service that is exceeding farebox recovery requirements. There is a need to
increase fares in order to meet the urban fixed route and DAR farebox recovery requirements.

? Utilizing unaudited FY 2010/11 operating costs and fare revenues.
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Recommended Fare Structure

Exhibit 7-1 is the recommended fare structure that would be implemented in August 2013.

Exhibit 7-1

Fixed Route Fares Local Systemwide
Cash $1.50 $3.00
1/2 Fare $0.75 $1.50
Tokens $1.50 2 tokens
Day Pass $4.00 $8.00
7 Day Pass $20.00
31 day Pass $60.00
Half Fare 31 Day Pass $30.00
UC Merced Student Student Fee | Student Fee
Semester Pass $180.00
ADA Paratransit Fares

Cash $3.00 $6.00
10-Ride $30.00 $60.00
Seniors 65 + for medical transportation

Cash $5.00 $10.00
10-Ride $50.00 $100.00

All Passes Good on Fixed Routes Only
Local=Merced/Atwater/Winton OR Los Banos
Systemwide=Anywhere countywide and Turlock

BUS)

UC Merced Student: Issued Semester Pass as part of student fees; nontransferable; requires Student ID upon

request. Not included in “No UC” scenario.

The recommended fare structure is simplified and is designed to achieve minimum farebox recovery

requirements. The fare structure provides incentives for purchasing passes. The longer the commitment, the

greater the discount.

Fixed Route Fares

The base fare is recommended at $1.50 for local trips anywhere within the urbanized area of Merced and

Atwater/Winton, and local trips within Los Banos. The systemwide fare is $3.00 for intercommunity trips that

have origins or destinations outside the Merced urbanized area or Los Banos. This includes trips from Los

Banos to Merced on Route 10; Turlock, Delhi, and Livingston to Merced on Route 7; and Planada and Le
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Grand to Merced on Route 9. Deviated fixed routes to and from Gustine, Santa Nella to Los Banos area would

also have the systemwide fixed route fare of $3.00.

A one-day pass would be available for $4 for local trips or $8 for systemwide trips. The one day pass would
allow as many trips as a person needs to make on the day of travel. This includes transfers between local
routes for $4 or $8 for any travel systemwide.

For regular The Bus riders, four other types of passes would be offered.

B 7-day pass for $20 could be utilized for travel on any fixed route during the 7 day period.

B 31-day pass would be available for the general public for $60 or for disabled or Seniors 65 years or older
for $30 (available to all Medicare card holders).

B Semester Pass would be available for Merced College students, faculty or staff, and would also be
available for UC Merced Faculty and staff for $180.00 per semester. UC Merced students would be
required to obtain a Semester Pass from the UC Merced Transportation and Parking Services Office.
Payment for the Semester Pass from UC graduate and undergraduate students would come from the
student registration fees designated for transportation purposes. The semester pass is nontransferable
and only good with a valid UC Merced ID.

ADA Paratransit Fares

The cash fare for paratransit trips would be $3.00 for local trips and $6.00 systemwide. Similar to the fixed
route fares, the $3.00 fare would be good for all travel in the Merced urbanized area, which includes Atwater
and Winton as well as within the city limits of Los Banos. This would also include the deviated fixed route
between Atwater/Winton and Merced.

The Dial-A-Ride pass and Car-less Commute passes are being discontinued. Social service agencies such as the
Regional Center who buy bulk passes will be able to purchase passes for regular Agency subscription ADA
Paratransit service, for ADA eligible individuals only.

ADA Paratransit eligible individuals can purchase 10-ride ticket books. A 10-ride local book would cost
$30.00. Agencies representing the disabled can also purchase 10-ride ticket books.

Senior Medical Transportation

For seniors 65 and over the one way fare for medical transportation trips is recommended at $5.00 for local
trips and $10.00 systemwide.

FY 2016/17 Fare Adjustment

The Financial Plan in Chapter 9 assumes that the base fare would be increased from $1.50 to $1.75 in FY
2016/17. The fare adjustment is needed to keep up with expected inflation.
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8. Marketing Plan

Overview

The Marketing Plan will serve as a companion to the Service Plan component of the Short Range Transit Plan
for Merced County. The following is a summary of the Marketing Plan. The full Marketing Plan is included in
Volume 2 of the SRTP.

Strategies have been developed based on the market research and outreach conducted in support of the
SRTP project. With the ultimate goal of building ridership and maximizing the productivity of the revised
service plan, the marketing strategies pursue five objectives:

B Enhance ease of use of The Bus
Increase awareness and enhance image of The Bus services

|

B Educate gatekeepers for potential rider segments

B Promote ridership among high potential target markets
|

Build customer relationships

Enhance Ease of Use

One of the most important marketing objectives for The Bus is to make the system easier for new users to
understand and navigate. (According to current riders, you must now learn to use The Bus system through a
combination of asking drivers or other riders and trial and error.) This objective will be pursued through a
combination of streamlined routing and schedules, an improved passenger information program and a
system-wide signage program.

Passenger Guides

The revamping of The Bus routes as a result of the SRTP process will require that the passenger guides be
entirely revised. It is recommended that MCT move to a printed schedule system that is more in line with
how riders use the system. Three options exist: (1) Return to a single county-wide bus book, streamlined to
reduce its overall size, while increasing the quality of the information provided. (2) Create a set of three
passenger guides, each from the point of view of a particular geographic ridership segment —
Merced/Atwater, Los Banos, Rural/Intercity Routes. (3) Stay with a system of individual schedules and also
publish a system map/passenger guide which provides an overview and complete fare information.

The preferred alternative is three guides which would include the following:

B Merced Guide - Include information about all local Merced and Atwater routes.
®m  City of Merced System Map showing all routes operating within the city of Merced
®  Detail maps for Transpo, Merced Mall, Merced College and UC Merced
®  Route map and schedule for local Merced and Atwater routes
m  Relevant fare, paratransit and bike information
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®  Small systemwide map showing countywide service with reference to website or other guides

This guide would be distributed at Transpo and at key locations throughout the urbanized area (Merced
Mall Info Booth, Merced College Information Desk, UC Merced, etc.) and would satisfy the information

needs of a large segment of the ridership which travels primarily within Merced.

B Los Banos Guide — Include information about local Los Banos routes and Los Banos to Merced service.
®  Route map and schedule for local route(s) and route from Los Banos to Merced
®  Small systemwide map showing countywide service with reference to website or other guides
®m  Relevant fare, paratransit and bike information

This guide would be available at Transpo and broadly distributed within Los Banos.

B Rural or Intercity Guide — Include information about all intercity routes.

®  Systemwide map showing all intercity and deviated rural routes, with detail maps for individual
communities

®m  Detail of Merced showing the routing of intercity routes within Merced and highlighting the transfer
to local routes at Transpo (refer to Merced guide for Merced route info)

®  Route maps (showing designated bus stop locations) and schedules for intercity routes (including Los
Banos to Merced route) and deviated rural routes

®  Complete fare chart, paratransit and bike information

This guide would be available at Transpo and broadly distributed within the rural communities outside of
Merced and Los Banos — Winton, Dos Palos, Delhi, Livingston, Planada, and La Grand.

Website

Given the youth of the ridership and the large number of students who use The Bus, the website has the
potential to be the system’s primary passenger information tool. The current website is quite comprehensive
and well organized. There are a few additions to the website which would dramatically increase its
usefulness:

B Trip Planner
Virtually everyone who uses a computer at all is familiar with how to use a trip planner to get driving
directions. Getting transit directions should be as easy. By submitting route and schedule information to
Google Transit, Merced County can become part of Google Transit and be integrated into the Google
Maps system. In addition to allowing passengers to plan their own trips, this will make it easy for
gatekeepers, such as social service case workers, to plan trips for their constituents. An example of a
transit website with a Google Trip Planner as a central feature is www.trinitytransit.org. It is highly

recommended that MCT become part of Google Transit and make the trip planner form a central
element of its website homepage.
B Real Time Information
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In the very near future, MCT will fully implement Automatic Vehicle Locator (AVL) on its vehicles and will
have real time information available for any given bus stop. This is another feature that should be added
to the website — an easy bus stop lookup that will return next bus information for all routes serving that

stop. (Example website: www.cumtd.com)

Bus Stop Signage

Merced County Transit is already moving forward with plans to upgrade bus stop signage. The following is

recommended from a customer perspective:

B Move to a designated stop policy within Merced and Los Banos. Sign all bus stops, insuring that all
destinations have a stop within reasonable proximity (one block if possible).

B Sign all significant boarding locations along rural routes. Allow
flag stops at other locations, but to the extent possible make

most flag stops unnecessary. .g 4THE’
BUS

B At the right is a preliminary bus stop sign concept developed for TSAG e

The Bus. The 12” X 18” flag sign includes the following elements 10 -

of information: system logo, phone number, website address, :.;.....
international bus symbol, bus stop number, and decals showing e
what routes serve that stop. e i
. B 725-3813
The small secondary sign at eye level would include: bus stop —

number in print and Braille and a QR Code linked to real time =

information for that particular stop. Passengers would be able B
to use the four digit bus stop code to access the real time =

H

information by phone, internet or smart phone.

The implementation of the signage scheme discussed above would

significantly reduce the need for information panels at individual bus

stops. However, major bus stops and transfer points should continue to have effective visual displays
showing a system map, scheduled departure times for each route serving that stop and fare information.
Destinations which should have enhanced information displays include: Transpo, Merced Mall, Merced
College (Merced and Los Banos Campuses), UC Merced and Los Banos Hospital.

Increase Awareness and Enhanced Image of The Bus Service

Branding g =

The Bus was rebranded in 2005 in conjunction with the
previous marketing plan. In the near future, all buses with the
old branding will be replaced, creating a consistent fleet image.
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The new bus stop signage program will, of course, utilize the current branding and will increase visibility of

the system countywide as currently unsigned bus stops are signed. Bus shelters are another important
element of a system’s brand and visibility and Merced has taken the effective measure of making bus
shelters a common blue that is consistent with the branding. Consistent use of color to identify transit
facilities should continue to be utilized.

Campaign for Roll Out of System Changes

As a result of the SRTP, MCT will be making a number of major changes which will make The Bus more
convenient and easier to use, and change the eligibility for using Dial-A-Ride. These changes should be
packaged to form the focus of a public relations and advertising campaign to let current riders know what to
expect and encourage potential new riders to give The Bus a try.

Different sets of communications efforts will be required to reach current riders and the community as a
whole. Messages and recommended media are detailed in the marketing plan.

News Release Calendar

During the coming year, MCT will be implementing a
. . . . “I ride MBTA to work - Where
variety of changes that will greatly enhance transit service and | save over can
in the County. In addition to the changes called for in the four hundred dollars MB:A
7 fake
SRTP, there will be the implementation of AVL and the Rmos you?
provision of real time information to riders. To maximize Bl o Yucca
s . . s . Vall
positive news coverage during this transition period and : :ey
osihua
beyond, a systematic program of news releases and news i A e e el e
. . g fo $30.° MC
media contacts is recommended. ; ¢
Find out how we can get you around the weriyring Paims Resitend e
Morongo Basin and to Palm Springs, and Marine
On_GO|ng Adve rti S|ng ask about money-saving monthiy passes Base
like Jason uses. Visit our website or call Landers
. . o . . . . "60) 366-2395,
While funds for media advertising will be limited, as they o
are available it is important that they be used effectively. www:mbtabus.comi P
Advertising for The Bus needs to convey three important i

points:

B The benefits which the transit service offers potential users — economy, reliability, convenience, ease of
use and environmental benefit.

B The fact that “people like you” are already riding the system and benefiting from it.

B A call to action that is easy to follow — e.g. using Google Transit to plan a trip.

Two potential creative approaches are recommended:

B Testimonial Campaign: Use actual transit users to tell why and how they use transit. By identifying and
involving current users who are demographically and psychographically similar to the target groups you
hope to attract, you can convey the information in a very credible, relevant manner.
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B Trip Focused Campaign: Focus on the trips relevant in specific geographic areas that can be easily made

using transit, such as trips to Merced College, UC Merced commute trips to Downtown Merced, trips
between Los Banos or other outlying communities and Merced, etc.

Local media available to MCT for advertising and public relations include newspapers in Merced and Los
Banos, a large number of radio stations and community and campus websites.

Educate Gatekeepers

Many organizations serve as gatekeepers for potential transit riders. These include social service agencies,
schools and colleges, youth programs, support organizations for the disabled and medical services. These
organizations, and particularly their front line employees, are often charged with identifying transportation
options for getting their clients to programs, appointments, training, classes, interviews and jobs. As a result,
they have the potential to serve as “salespeople” for public transit. In interviews conducted as part of the
outreach for the SRTP, it was noted that many such gatekeepers are eager for more information and more
interaction with the MCT, so that they can better educate their constituents about how transit can meet
their transportation needs. To capitalize on this potential, MCT should consider the following three-element
program:

Establish and Maintain Gatekeeper Network

Create a list of gatekeeper contacts that can be reached via e-mail. This list should include: Social Service
Agencies, Disability Support Programs, Secondary Schools, Colleges and Vocational Schools, Senior Centers
and Senior Complexes, Youth Programs and Medical Clinics. These individuals should be provided with
regular updates about changes in transit services and programs. When appropriate, e-mails can include an 8
%" X 11” PDF flyer for printing and posting or distributing to co-workers and/or clients.

Conduct Travel Training with Gatekeeper Staff

Many gatekeepers are not familiar with the transit system and have trouble planning trips for their
constituents. They welcome the idea of transit travel training for their staff — an overview of the transit
network and how it works, combined with detailed guidance on trip planning and the opportunity for an
interactive discussion and Q&A session.

Provide Gatekeepers with Tools for Use in Travel Training Constituents

B Transit displays for lobbies at social service offices, clinics and other high traffic locations
B Supplies of passenger guides

B Customizable PowerPoint presentation about how to use the transit system and plan trips
B Customized handouts, posters or articles for distribution through internal channels
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Promote Ridership among High Potential Targets

By working in partnership with gatekeepers for key market segments, there are opportunities for MCT to
implement highly targeted promotional efforts to generate increased ridership among these segments.
Targeted programs at Merced College and UC Merced should be implemented in conjunction with the service
changes. Other targeted efforts will require the development of relationships with relevant gatekeepers.

B Merced College — Merced and Los Banos Campuses
Administrators at both Merced College campuses are eager to work in partnership with MCT to promote
transit use among their students. Targeted programs should include: On-campus transit information
displays, Semester Pass program with on-campus sales location, links on college website and Facebook
page and direct messages to students via e-mail and student publications.

B UC Merced
There are similar opportunities for working through UC Merced channels to market to their students,
staff and faculty. These will be addressed in a separate section of the marketing plan relating to the
consolidation effort.

B Outlying Communities
The Bus serves a number of small communities with small population bases. It would be ideal if each of
these communities could have one central location where a transit information display is placed and
maintained and passes are sold. This might be a market, a post office, a community center or some other
highly frequented location within the community. This would serve to establish greater visibility for The
Bus, as well as making transit information easier to access.

B Other Targeted Programs
Other target segments offer potential for targeted programs if appropriate relationships can be
developed with gatekeepers for these segments. For example: Middle and High School students, Merced
Mall employees, City and County workers with offices in Downtown Merced, and Senior Citizens.

Build Customer Relationships

Social Media

Social media offers an opportunity for a transit system to establish a more personal relationship with its
customers. MCT is already using Rider Alerts and Twitter to communicate timely messages to riders who
follow them. MCT may wish to consider establishing a FaceBook page to provide an opportunity for two-way
communication. This would be particularly useful in advance of the service change as it would allow riders to
ask questions and provide feedback on the new system design. During future planning efforts, having a
regular FaceBook fan base can aid efforts to recruit participation in public workshops and outreach efforts.

Customer Service

During outreach for the SRTP, some riders expressed the need for a more effective complaint process. The
Bus website includes an e-mail link and phone numbers for questions and comments. Perhaps a special
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number and/or link for complaints is needed with a formal process for recording, researching and reporting
the resolution of these contacts.

Fare Media

Fares and fare media are an important part of MCT’s relationship with its customers. They are also, of course,
a critical component of the average fare equation and the farebox recovery ratio. The SRTP will address a
new fare structure which will simplify the fares and include media attractive to different ridership segments.

In conjunction with introduction of the new fare media, it is recommended that The Bus expand its network
of pass sales outlets and/or sell passes on the website. This would avoid the need for riders to spend time
and money making an extra trip just to get their pass.

Marketing Strategies for Consolidation with CatTracks

Co-Branding

Under a consolidated system, it is anticipated that there would be co-branding of routes serving UC Merced.

The marketing plan reviews several | | .

DIRECT TO UC

- THERUED |

options and recommends that The Bus
brand be retained and that a UC Merced
designation be added to buses on routes

that serve the campus. This designation

might say something like “Direct to UC

Merced” using the UC Merced logo as

shown in the illustrations at the right.

The advantages of this approach are that ««‘THE@%D>> i

W i— | —

it involves minimal expense and can be " ’i’m .”.

implemented quickly. In addition, it
retains the core branding which is familiar
to riders, while conveying important information regarding which routes now serve the UC Merced campus.
It will require that a subset of the fleet be dedicated to routes M, C1, C2 and possibly 8. However, these
routes will likely require the higher capacity vehicles, making this a reasonable approach.

On-Campus Communication

Even if The Bus becomes the operator for all transit services to UC Merced, the University will still have a
critical role in promotion of the service. The Bus and UC Merced staff should work together to develop an
optimal mix of campus-based communication strategies to inform students, staff and faculty about the
services and to encourage maximum utilization.
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Budget and Staffing

An industry rule of thumb is that a transit agency should spend 1-2% of the operating budget on promotional
marketing activities (not including provision of basic passenger information and staffing). The Marketing Plan
provides guidance regarding budgeting for marketing during the transition period and in later years of the
SRTP. In addition, it is recommended that staff support at the level of 20-25 hours per week be provided for
the marketing function, potentially by sharing a marketing position with YARTS.
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9. Operating Financial Plan

The operating financial plan is a five-year financial plan for operating The Bus services. This financial plan is
limited to operating expenses. A five-year capital plan is provided separately in Chapter 10.

The financial plan is presented first as the “With UC” scenario. This scenario maximizes the use of transit
funding sources to achieve the highest potential transit service levels in Merced County with the integration
of CatTracks and The Bus. At the end of this chapter, the differences between financial requirements for the
“With UC” scenario and “No UC” scenario are highlighted.

The following is a summary of the operating fund sources and the key assumptions utilized in the five year
projections of operating funds.

Operating Revenues with UC Merced Integration

Farebox Revenues

Farebox revenues are based upon the revenues received on board the bus in the farebox and transit pass
sales sold at vendors. Farebox revenues are a product of the expected ridership by fare category and the
average fare for that fare category. In FY 2012/13, based on the service plan milestones described above,
Dial-A-Ride ridership is expected to decline with the implementation of the new ADA Paratransit eligibility. At
the same time, ridership is expected to increase with the implementation of Route M, especially under the
“With UC” scenario. The forecast is a slight net increase in ridership to 1,190,000 in FY 2012/13, up from
1,008,187 in FY 2010/11. Historical average fares by fare categories were utilized.

In FY 2013/14, with the recommended consolidation of The Bus and CatTracks and the new fare structure,
the dynamics of farebox revenues are expected to change significantly. The UC Merced undergraduate and
graduate student ridership would not be part of the farebox revenues, but would be part of the UC Merced
fee contributions described in the next section. However, it is assumed that UC Merced faculty and staff
would purchase either a semester pass or a monthly pass with UC Merced providing a subsidy equivalent to
parking fees at UC or an average of $30 per month. The estimated market share of staff utilizing The Bus is
7% and faculty share is 3%. Estimates of faculty and staff populations were provided by UC staff through
2013/14, and then historical growth rates were utilized through FY 2016/17. The number of staff is expected
to increase from 789 in 2012/13 to 957 in FY 2013/14. The number of faculty is expected to increase from
331in2012/13 to 401 in 2016/17.

The new fare categories, including a day pass, will change the market shares of The Bus paying fares.
Estimates of market share by fare category were made based on existing fare category patterns and
experience elsewhere. The following are some key factors that will drive ridership and the amount of fare

revenues generated:
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1. Day passes will tend to increase ridership counts, as more riders are expected to transfer from

community circulator routes to Route M in Merced and to intercommunity routes elsewhere. Many
of these passengers will purchase day passes.

2. The elimination of the 31 day pass for Dial-A-Ride (DAR) and Car-less Commute will significantly
increase the average fare for ADA Paratransit trips. Agencies with significant volumes of ADA
Paratransit subscription trips will be able purchase a monthly pass at a negotiated rate. It is expected
that overall DAR ridership will drop.

3. There is normally about a 3% drop in ridership for every 10% increase in fares, and in technical terms
this is normally referred to as fare elasticity. However, with greater incentive to purchase discounted
1 day, 7 day and 31 day passes, and a very transit dependent population, the normal fare elasticities
and drops in ridership are not expected in Merced. There will be some ridership decline, but it is
expected to be more in the 5% range compared to the 16% that might be expected based on transit
industry fare elasticity norms.

4. UC Merced and Merced College students will both tend to utilize the transit system more, assuming
the Semester Pass is implemented. In the case of UC Merced, students are expected to take full
advantage of the expanded network The Bus offers and ridership from students is expected to
increase substantially.

The bottom line is that the average fare for fare paying passengers (non-UC students) is expected to increase
to $1.76in FY 2013/14. In FY 2016/17, a $.25 cent adjustment to the base fare would increase the average
fare to $1.90.

UC Contributions from Student Registration Fees

The fee contributions from UC Merced would enable all graduate and undergraduate students to have full
access to The Bus systemwide and utilize it as often as they desire in return for paying a transit fee as part of
their student registration fee. The annual fee for both graduate and undergraduate students for transit is
$131.25in 2012/13, increases to $187.50 in 2013/14 and is assumed to remain at $185.50 until FY 2016/17.
Expected growth in graduate students is from 327 in 2012/13 to 471 in 2016/17. For undergraduate
students, the growth projections are from 5,545 in 2012/13 to 7,845 in 2016/17. The fees generated by year
are simply the product of the number of students times the transit fee.

In FY 2013/14, the financial forecasts are that $1,133,438 will be available from student registration fees for
transit purposes. This is expected to grow to $1,470,938 in FY 2016/17. In FY 2012/13, UC Merced is assumed
to provide a per student fee for the new Route M, which is estimated at $380,000. Implementation of Route
M in conjunction with the proposed revisions to C1 and C2 would allow UC Merced to eliminate the FastCAT
service, freeing up resources to contribute to the Route M implementation.
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Local Transportation Fund

The Local Transportation Fund (LTF) funding source comes as % cent from the sales tax as authorized by the
Transportation Development Act approved in 1971. In the both the “With UC and “No UC” scenarios, LTF
funds increase by 5% per year on the base of $5,600,000 allocated to transit in FY 2012/13.

State Transit Assistance Funding

State Transit Assistance (STA) is the second funding source authorized by the Transportation Development
Act and funds are derived from Public Transportation Account. The amount and timing of STA funding has
been very uncertain over a several year period. The Best Estimate Scenario assumes that STA funds are made
available at 75% of historical levels to Merced County Transit, but funds are programmed for capital and
capital match purposes only. STA funds are assumed not to be available for operating purposes over the next
five years.

Federal Transit Administration Funding: 5307 and 5311

These federal formula funds are administered by Caltrans for small urbanized areas like Merced. FTA 5307
can be utilized in urbanized areas and FTA 5311 funds can be utilized in rural areas. The Best Estimate
Scenario assumes that Federal funding is continued at historic levels over the past 10 years. Historically when
federal funding has been reauthorized every six years, there has been a 10-15% increase from the base. This
historical “bump” in funding is assumed not to occur when Congress does not reauthorize federal
transportation spending. Merced County Transit also received FTA 5307 funds for operating Route 7 to the
Turlock urbanized area. In FY 2012/13, $1,961,548 in Merced FTA 5307 funds and $128,750 in Turlock FTA
5307 funds are anticipated. This would grow to $2.35 million from both areas in FY 2016/17. FTA 5311 funds
are expected to increase from $391,762 in FY 2012/13 to $476,189 in FY 2016/17.

If the proposed vanpool program is successful in replacing the Car-Less Commute Program, Merced County
Transit may be eligible for additional FTA 5307 funding through the existing Small Transit Incentives Program
(STIC). Initial calculations show that if 28 vanpools were formed, the STIC funding could potentially result in
an additional $658,000 FTA 5307 funding under current Federal funding guidelines. Due to the uncertainty of
federal funding reauthorization, and the unknown results of the vanpools program, to be conservative the
additional FTA 5307 monies have not been included in the financial plan.

Congestion Mitigation Air Quality

Congestion Mitigation Air Quality (CMAQ) funds are available in federal air quality nonattainment areas,
which includes Merced County. MCAG has a “transit first” policy for CMAQ funding which is awarded on a
competitive basis. CMAQ funding can be utilized for up to three years and currently helps to fund Route 22.
In the “With UC” scenario, $600,000 in funding is assumed to be utilized in FY 2012/13 to fund the
implementation of Route M and then $900,000 per year is assumed to help fund the increased service levels,
broader span of service and Sunday service through FY 2016/17.

n Transit Marketing LLC/Mobility Planners LLC




2012-2017 Short Range Transit Plan BUS’

Operating Costs with UC Merced Integration

In FY 2010/11, the unaudited operating cost per vehicle service hour was $71.00 per hour, up slightly from
the audited amount of $70.04 in FY 2009/10. In FY 2012/13, the fully allocated operating cost per hour is
expected to increase to $81.82 based on budgeted figures for FY 2011/12, the anticipated need for increased
staffing and marketing for a consolidated UC Merced and CatTracks system, and average inflation of 3% per

year.

In FY 2012/13, the marginal cost per hour for adding an additional hour of service is $68.07 per hour, which is
calculated by taking the anticipated contract costs, fuel, and contracted maintenance costs and dividing it by
the total vehicle service hours. With a 3% inflation factor, the marginal cost per hour would be $70.12
compared to the fully allocated cost of $84.28. The marginal cost per hour is what was utilized to add the
operating costs of a consolidated CatTracks and The Bus system.

In addition to normal The Bus operating costs based on vehicle service hours, it is anticipated that $300,000
per year will be expended on a new vanpool program and taxi scrip programs in Atwater/Winton and Los
Banos.

In FY 2012/13, the total operating costs are expected to increase to $9.9 million, with the implementation of
Route M. With the fully consolidated CatTracks and The Bus systems, the operating costs are expected to
increase to $11.7 million in FY 2013/14. With the addition of vehicle service hours for service improvements
and inflation, the operating budget in FY 2016/17 is expected to grow to $14.6 million.

One of cost variables is administrative staff levels, both in the “With UC” and “No UC” scenarios. Appendix D
in Volume 4, Appendices, is a peer analysis of administrative staffing at peer California systems with a Joint
Powers Authority. Recommendations are made for improved staffing allocations.

Summary of Operating Revenues with UC Merced Integration

Exhibit 9-1 is a summary of the operating revenues, costs, and anticipated available vehicle service hours
(VSH). Estimated available revenues are $10.5 million in FY 2012/13 and increase to $14.5 in FY 2016/17 with
the “With UC” assumptions. This would enable 118,575 VSH operated by The Bus in FY 2012/13, increasing to
143,728 in FY 2013/14 when full integration of The Bus and CatTracks is recommended. At the end of the 5-
year planning horizon, 164,510 vehicle service hours would be operated.

Difference in Operating Revenue with No UC Merced Integration

The most significant difference in operating revenues between the “With UC” scenario and “No UC” scenario
is the obvious one that UC Student Fees would not be available to Merced County Transit to provide access
to the campus. There would also be a loss in farebox revenue from the sale of faculty and staff passes. In the
second half of FY 2012/13, Merced County Transit would discontinue providing monthly passes for UC
Merced students, staff and faculty, and therefore the average fare for Merced fixed route services would
drop.
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The second significant difference is that the improvements outlined in the “No UC” scenario in Chapter 6

would require limited use of State Transit Assistance funding, starting with $300,000 in 2014/15 to
implement Sunday service. If these funds are not available, then Sunday service could not be implemented.
The need for STA funding to implement more frequent service on community routes during the Midday in
Atwater and Los Banos grows to approximately $1.0 million per year in FY 2016/17. These improvements are
contingent on the availability of STA funding, which has not been a reliable source of funding in the past.

The third difference would be in CMAQ funding. Since there would no new services in FY 2012/13, there
would no CMAQ funding. In FY 2013/14, with increases in the evening span of service to 8 pm for crosstown
and community routes in Merced and 7 pm for community routes in Atwater and Los Banos, CMAQ funding
would only be approximately $650,000 per year. With the implementation of Sunday service on all crosstown
and community routes in FY 2014/15, CMAQ funding would increase to $900,000. Since CMAQ funding is
good for three years, the addition of new higher frequency service in Los Banos and Atwater would make the
cumulative total of CMAQ funding $900,000 in FY 2015/16 and FY 2016/17.

Other operating revenue sources would remain the same in the “No UC” scenario. Exhibit 9-2 is a summary
of the difference in operating revenues and expected vehicle service hours between the “With UC” and “No
UC” scenarios.
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Operating Financial Plan By Plan Year With UC Merced Integration

Operating Revenues FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17
Farebox Revenues $1,439,900 $2,060,520 $2,163,546 $2,488,078 $2,894,511
State
State Transit Assistance $1,618,456 SO SO SO SO
Local Transportation Fund $5,600,000 $5,880,000 $6,056,400 $6,238,092 $6,425,235
Federal
FTA 5307 Urbanized Merced $1,961,548 $2,020,395 $2,081,007 $2,143,437 $2,207,740
FTA 5307 Turlock $128,750 $135,188 $141,947 $149,044 $156,496
FTA 5311 Rural $391,762 $411,350 $431,917 $453,513 $476,189
CMAQ $600,000 $900,000 $900,000 $900,000 $900,000
UC Merced Student Fees $380,000 $1,133,438 $1,245,938 $1,358,438 $1,470,938
Other Rev (advertising, lease) $25,000 $26,250 $27,563 $28,941 $30,388
Reserve fund contribution $1,618,456 $250,000 $250,000 $250,000
Available Operating Revenues $10,526,960 $12,317,140 $12,798,317 $13,509,542 $14,561,496
Operating Costs
Estimated The Bus Operating Costs S 9,877,526 | S 11,680,017 | S 12,300,905 | S 13,265,025 | S 14,355,335
Vanpool and Taxi Program Costs S 200,000 | $ 300,000 | $ 315,000 | $ 330,750 | $§ 347,288
Estimated Vehicle Service Hours 118,575 143,728 147,474 155,474 164,510
FY 2010-11 Vehilce Service Hours 113,171
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Exhibit 9-2

Operating Financial Plan By Plan Year, No UC Integration Scenario

Transit Marketing LLC
Mobility Planners LLC

Operating Revenues FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17
Farebox Revenues $1,308,259 $1,813,020 $1,958,062 $2,055,965 $2,391,811
State
State Transit Assistance $1,618,456 SO $300,000 $685,491 | $ 1,043,634
Local Transportation Fund $5,600,000 $5,880,000 $6,056,400 $6,238,092 $6,425,235
Federal SO SO SO SO SO
FTA 5307 Urbanized Merced $1,961,548 $2,020,395 $2,081,007 $2,143,437 $2,207,740
FTA 5307 Turlock $128,750 $135,188 $141,947 $149,044 $156,496
FTA 5311 Rural $391,762 $411,350 $431,917 $453,513 $476,189
CMAQ SO $650,000 $900,000 $900,000 $900,000
UC Merced Student Fees $190,000 SO SO SO SO
Other Rev (advertising, lease) $25,000 $26,250 $27,563 $28,941 $30,388
Reserve fund contribution $1,275,000 $250,000 SO
Available Operating Revenues $9,948,775 $10,936,202 $11,646,895 $12,654,482 $13,631,492
Operating Costs
Estimated The Bus Operating Costs S 9,509,659 | S 10,322,771 | S 11,301,009 | S 12,654,460 | S 13,284,205
Vanpool and Taxi Program Costs S 200,000 | S 300,000 | S 315,000 | $ 330,750 $ 347,288
Estimated Vehicle Service Hours 113,171 124,371 133,628 147,266 150,530
FY 2010-11 Vehilce Service Hours 113,171
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10. Capital Financial Plan

There are four primary categories of capital expenditures over the next five-year period:

Vehicle replacement

Bus stop improvements
Equipment

Safety and Security enhancements

Vehicle Replacement

Merced County Transit currently has a fleet of 36 Dial-A-Ride buses and 35 buses utilized in fixed-route
operations. A full vehicle inventory is included in Appendix E. A summary of the existing fleet is provided in
Exhibit 10-1.

With the expansion of fixed route services, the recommended transition from general public Dial-A-Ride to
ADA Paratransit Service, and the elimination of Car-less Commute service (while retaining subscription bus
service for ADA eligible passengers), there is a need to transition the fleet to reflect the new service plan.

Exhibit 10-2 is a summary of fleet needs in FY 2013/14 and FY 2016/17 based on the “With UC” service plan
scenario. In the current fiscal year, there is a peak pullout of 27 fixed route buses and 26 Dial-A-Ride, Route
Deviation, and Car-less Commute buses. The total fleet is 77 buses. In FY 2013/14, there will be a need of 56
peak pullout buses and a fleet of 70 buses. The actual reduction in buses even though CatTracks would be
integrated into the The Bus in the “With UC” scenario is due to a significant reduction in the Dial-A-Ride fleet.
There is a need to shift the fleet composition. MCT has ordered five new expansion heavy duty buses in order
to take over the CatTracks bus service, assuming the integration is approved. With the transition to ADA
Paratransit service, and the elimination of the Car-less Commute program and replacement with ADA
Paratransit subscription service, the fleet will need to transition significantly over the five year planning
horizon of the SRTP.

In FY 2013/14, there will be a need for 38 large, heavy-duty buses for Merced local routes and
intercommunity routes, 16 medium duty buses for ADA Paratransit subscription service and community
routes in Los Banos and Atwater, 14 small Dial-A-Ride buses for ADA Paratransit service and two minivans for
ADA Paratransit service. The total fleet need would be 70 vehicles.

In FY 2016/17, based on service levels increasing in the “With UC” scenario, there will be a need to expand
the fleet to 83 vehicles. There will be a need for 42 heavy duty buses, 20 medium duty buses, 17 small buses
and 4 minivans.
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Fleet Summary

Size Model Seated| Life Fuel
Quant. Cat. Used for: Year Manuf. Make | Pass*.| years | Low Floor Type

8 Large Fixed Route 2001 Gillig ADB 37 12 No Diesel
4 Large Fixed Route 2003 Gillig ADB 37 12 No Diesel
9 Large Fixed Route 2006 Orion Vi 33 12 No CNG
4 Large Fixed Route 2009 Orion VI 33 12 No CNG
7 Large Fixed Route 2011 Gillig | Low Floor| 23 12 Yes Diesel
32  Subtotal Large Buses

[ 11 | Medium | CLC | 2006 Chevy | 32 7 No Gasoline
11 Subtotal Medium Buses
16 Small Dial-A-Ride 2007 Ford Glaval 16 5 No Gasoline
6 Small Dial-A-Ride 2008 Ford Glaval 16 5 No Gasoline
3 Small Dial-A-Ride 2009 Ford Glaval 16 5 No Gasoline
3 Small Fixed Route 2008 Ford Glaval 16 5 No Gasoline
6 Small Dial-a-Ride 2011 Ford Glaval 16 5 No Gasoline
34 Subtotal Small Buses
77 Total Fleet

* All buses have 2 wheelchair stations
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FY 2011/12 Buses Inventory
Large 32
Medium 11
Small 34
Total 77
Peak Pullout Fixed Route 27
Peak Pullout Other 26
Total Peak Pullout 53

Exhibit 10-2
Merced County Transit Fleet Needs

FY 2013/14 Fleet Needs with UC Integration

Peak Pullout Total Buses Large Medium Small Minivan
Fixed Route 34 28 6

Relief/Tripper 3 3

Local ADA Paratransit 8 6 2
Route Deviation 5 5

ADA Subscription 8 8

Total Peak Pullout 56 31 14 11 2
Spares

Fixed Route 7 7

Local ADA Paratransit 2 2

Route Deviation 1 1

ADA Subscription 2 2

Total Spares 12 7 2 3

Fleet Need 70 38 16 14 2
FY 2016/17 Fleet Needs with UC Integration

Peak Pullout Total Buses [Large Medium Small Minivan
Fixed Route 39 31 8

Relief/Trippers 3 3

Local ADA Paratransit 10 7 3
Route Deviation 6 6

ADA Subscription 10 10

Total Peak Pullout 65 34 18 13 3
Spares

Fixed Route 8 8

Local ADA Paratransit 2 2 1
Route Deviation 2 2

ADA Subscription 2 2

Total Spares 14 8 2 4 1
Total Fleet Need 83 42 20 17 4
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Exhibit 10-3 provides a summary of both the current plans for bus procurement and the recommended

procurement schedule based on the needs of the service plan. In particular, there will be significantly less
need for small Dial-A-Ride buses. In FY 2012/13 and FY 2013/14, nine fewer Dial-A-Ride small buses would be
ordered. The monies would be utilized to purchase expansion buses required to meet the fleet needs of the
“With UC” scenario. Exhibit 10-3 shows that all of the Medium Duty Class E buses would be ordered in FY
2012/13 for delivery in FY 2013/14 to replace the existing Medium Duty buses. These buses would be utilized
for both ADA Paratransit subscription service and community routes in Atwater and Los Banos. All of the
currently scheduled replacement of large heavy duty buses would occur according to the existing
replacement schedule.

Exhibit 10-4 is a summary of the fleet procurement schedule including both replacement and expansion
buses. There is a need to order 19 vehicles in FY 2011/12 for delivery in FY 2012/13. Many of these bus
orders are currently in progress. In FY 2012/13, there would be a total of 27 buses ordered for delivery in FY
2013/14 when the integration with UC Merced would become fully operational. Over the five-year period,
Exhibit 10-4 shows how the transition to the 2016/17 fleet requirements shown previously in Exhibit 10-2 are
met. To meet the needs of the UC Merced Integration, the procurement schedule would result in an active
fleet of 84 buses in FY 2016/17, with 42 large heavy duty buses, 20 medium duty buses, 17 small cutaways, 4
accessible minivans and 1 staff car.

As vehicles are replaced, there is a need to place the buses in the inactive fleet or dispose them. The bottom
of Exhibit 10-4 shows the schedule for putting vehicle in the inactive fleet or disposing of them.
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Exhibit 10-3
Existing and Recommended Replacement Vehicle Schedule

Current Recommend [Replaces Recommend

Quantity Year Make Model Size Order Date |Quantity Bus #s Type
FY 2011/12

2| 2000-2001 Bluebirds Q-Bus Large Dec-11 2 64-65 Large Heavy Duty 40 foot

3 2007 Ford Glaval Small Class C Oct-11 3 40-42 Class C

16 2007 Ford Glaval Small Class C May-12 5 43-47 Class B
May-12 2 New Accessible Minivan
May-12 2 Expansion |Medium Type
FY 2012/13
11 2006 Chevy Aero-Lite | Medium Class E Dec. 12 11 7,30-39  [Medium Duty 32 passenger

8 2001 Gillig ADB Large Heavy Duty Jan-12 8 70-77 Large Heavy Duty 40 foot Floor

6 2008 Ford Glaval Small Apr-13 3 407-409 |TypeB
FY 2013/14

6 2009 Ford Glaval Small Apr-14 0 Reallocate to Expansion buses

2 Accessible Minivans

FY 2014/15
None
2015/16

4 2003 Gillig ADB Large Heavy Duty Sep-15 4 78-81 Large Heavy Duty 40 foot Low Floor
2016/17

6 2011 Ford Glaval Small Class C Oct-16 6 20-25 Small Class B
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Exhibit 10-4

Schedule of Vehicle Procurements and Fleet Summary

Vehicle Type FY 2011/12 FY 2012/13 |FY 2013/14 |FY 2014/15 [FY 2015/16 |FY 2016/17
Large-Heavy Duty Bus Expansion 5 1 4

Large-Heavy Duty Bus Replacement 2 8

Medium Duty Bus Expansion 2 3 2 2

Medium Duty Bus Replacement 11

Small Cutaway Bus Replacement 8 3 6
Accessible Minivan 2 2

Staff Hyrid Car 1

Total Vehicle Procurement 19 27 4 4 2 6
Note: Buses ordered one year prior to delivery year

Fleet Summary Active Fleet

Large Heavy Duty 32 37 38 42 42 42
Medium Duty 11 13 16 18 16 20
Small Cutaways 34 34 26 20 17 17
Accessible Minivan 0 2 2 4 4 4
Staff Hybrid Car 1 1 1 1 1
Staff Trucks

Total Fleet 77 87 83 85 80 84
Buses to Inactive or Disposal

Large Heavy Duty 2 8 4
Medium Duty 11

Small Cutaways 8 11 6 3

Accessible Minivan

Staff Car

Staff Trucks
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Exhibit 10-5 is a summary of the capital expenditures between FY 2012/13 and FY 2016/17 based on the
“With UC” service scenario. The unit costs utilized were based on a combination of the unit costs currently

utilized by Merced County Transit and the recently released purchase price schedule released by the joint
Caltrans/CalACT vehicle procurement program. Capital costs lag one year behind when buses are ordered.
Therefore, the capital costs in FY 2012/13 are from bus orders made in FY 2011/12. In FY 2012/13, the bus
capital costs are $4.9 million and in FY 2013/14, the capital costs are estimated at $6.3 million for the 27 total
buses to be ordered in FY 2012/13. Over a five-year period, the total vehicle procurement costs are
estimated at $14.4 million.

The costs assume that Merced County Transit continues to purchase clean diesel buses. Merced County
Transit is investigating the feasibility of a partnership deal with a new CNG fueling station. If this comes to
fruition, the capital costs for CNG buses would be higher, typically $30,000 or more per bus.

The equipment and minor facility costs cover normal computer upgrades, bus stop improvements, security
improvements, and passenger information/AVL technology costs. Over a five-year period, total equipment
and minor facility costs are estimated at $2 million or about $400,000 per year on average.

Capital Revenues

Merced County Transit has traditionally utilized three major sources of capital funding:

B  Proposition 1B PTMISEA
B Proposition 1B CalEMA Security
B CMAQ funding

A fourth funding source that MCAG has utilized in the past are State Transit Assistance Funds. These can be
utilized for either operating or capital purposes. In the past five years, the amount of funding has been highly
uncertain and therefore only minor amounts of this funding source is utilized in the capital plan, mainly to
provide matching funds in order to keep with the amount of PTMISEA funds available.

Proposition 1B PTMISEA

As approved by the voters in the November 2006 general election, Proposition 1B enacts the Highway Safety,
Traffic Reduction, Air Quality, and Port Security Bond Act of 2006. Statewide, this is a $19.925 billion state
general obligation bond that is meant to fund high priority projects. There are 16 different programs under
Proposition 1B, and two directly benefit western Nevada County. A plan for use of the Public Transportation
Modernization, Improvement and Service Enhancement Account (PTMISEA) has been submitted to Caltrans
and currently includes $8.6 million in available capital funding. It is the largest funding source that MCAG
utilizes. As shown in Exhibit 10-6, a total of $8.5 million is programmed for use in the Short Range Transit
Plan between FY 2012/13 and FY 2016/17.

Transit Marketing LLC/Mobility Planners LLC




Exhibit 10-5
Merced County Transit Capital Expenditures

FY 2012/13 [Fy 2013/14 [Fy 2014/15  |Fy 2015/16 [y 2016/17 |
Vehicle Acquisition
Large-Heavy Duty Bus Expansion S 1,980,000 | S 396,000 | $ - S 1,584,000 | S -
Large-Heavy Duty Bus Replacement S 792,000 | S 3,168,000 | S - S - S -
Medium Duty Bus Expanion S 298,700 | S 461,492 | S 316,891 | S - S 336,189
Medium Duty Bus Replacement S - S 1,692,136 | S - S - S -
Small Cutaway Bus S 848,720 | S 327,818 | S - S - S -
Accessible Minivan S 113,300 | S - S 120,200 | S - S -
Staff Hyrid S - S - S - S - S -
Subtotal Vehice procurements* S 4,032,720 S 6,045,445 |S 437,091 (S 1,584,000 | S 336,189
Equipment and Minor Facitlties
Los Banos Curb Transfer Center S 125,000
Bus Stop Shelter, Benches, Signage S 173,289 | S 77,000 | S 79,310 | $ 81,689 | S 84,140
Security S 289,373 [ S 114,205 | S 206,289 | S 206,289 | S 206,289
Office Equipment/Computers S 10,000 | S 10,300 | S 10,609 | S 10,927 | S 11,255
AVL passenger information S 5,000 | S 3,000 | S 3,000 | S 3,000 | S 3,000
Information Technology S 150,000 | $ 5,000 | S 5,000 | S 5,000 | $ 5,000
Facility S 115,000
Subtotal Equipment and Minor Facilites | $ 867,662 | S 209,505 | $ 304,208 | $ 306,906 | S 309,684
Total Capital Expenditures S 4,900,382 | S 6,254,950 | S 741,299 | S 1,890,906 | S 645,874

Transit Marketing LLC
Mobility Planners LLC
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Exhibit 10-6
Summary of Capital Revenues and Expenses

Revenue Source FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 Total
State/Local

Prop 1B PTMISEA S 2,745,490 [ S 3,590,756 | S 437,091 [ S 1,584,000 | S 136,189 | S 8,493,526

Prop 1B Security S 495,662 | S 114,205 | S 206,289 | S 206,289 | S 206,289 | S 1,228,734

State Transit Assistance S 200,000 | S 95,300 | S 97,919 | S 100,617 | S 303,395 | S 797,231
Federal Transit Administration S -

CMAQ S 1,459,230 | S 2,454,689 S 3,913,919
Total Revenue S 4,900,382 | S 6,254,950 | S 741,299 [ S 1,890,906 | S 645,874 | S 14,433,410
Capital Expenditures*

Vehicle Procurements S 4,032,720 S 6,045,445 |S 437,091 (S 1,584,000 | S 336,189 | S 12,435,445

Equipment and Minor Facilities | $ 867,662 | S 209,505 | S 304,208 | S 306,906 | S 309,684 | S 1,997,965
Total Capital Costs S 4,900,382 S 6,254,950 | S 741,299 | S 1,890,906 | S 645,874 | S 14,433,410

* See Exhibit 10-5 for detail on Capital Expenditures

Transit Marketing LLC
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Proposition 1B CalEMA Security

The Transit System Safety, Security, and Disaster Response Account of Proposition 1B, commonly referred to

CalEMA can be utilized for safety and security projects. Merced County Transit has utilized this funding for
on-board vehicle surveillance, radio security, solar lighting at bus shelters and for a back-up generator at the
dispatch office. Over the five year period, Merced County Transit is expected to utilize $1.2 million in these

funds.

CMAQ Funding

The Congestion Mitigation Air Quality (CMAQ) program is jointly administered by the Federal Highway
Administration and the Federal Transit Administration. The program was continued under SAFETEA-LU. This
federal funding program is designed to improve air quality in non-attainment areas. Merced County Transit
has utilized available funding for both expansion and replacement buses. A total of $3.9 million in CMAQ_is
recommended for utilization in the Short Range Transit Plan. These monies were previously programmed in
FY 2008/09 and FY 2009/10. They are being utilized to procure the buses necessary for UC Merced CatTracks
integration.

Difference Between “With UC” and “No UC” Scenarios

The primary difference between the “With UC” and “No UC” scenarios is the procurement of buses and bus
stop and AVL improvements between Merced College and UC Merced on Route M. Five new expansion buses
have already been ordered since they would be needed if Merced County Transit were to take over the
service. If the integration with UC Merced did not take place, the expansion heavy duty bus to be ordered in
FY 2012/13 would be cancelled. Additionally, the eight replacement heavy duty buses scheduled in FY
2012/13 would be reduced to five. The number of small cutaway vehicles that would be needed could be
reduced by 1. The number of minivans could also be reduced from 2 to 1.

Without increased frequencies on Route M to UC Merced in both FY 2015/16 and FY 2016/17, Merced
County Transit would need four fewer large heavy duty buses to operate the improved service.

n Transit Marketing LLC/Mobility Planners LLC
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11. Action Plan by Year

FY 2011/12

Review and approve Short Range Transit Plan.

B Establish designated bus stops.

B Begin elimination of flag stops on all urban routes.

B Implement ADA re-certification process, develop policies, and procurement of vendor for certification
process.

B Determine feasibility of implementing taxi scrip program in Los Banos, similar to the program currently
operated in Atwater/Winton.

B Begin development of gatekeeper network.

B Test and implement real time information on all routes.

B Order 19 new buses, including 7 expansion and 12 replacement buses.

FY 2012-13

With UC Merced Scenario

Discussions with Merced College and UC Merced on Semester Pass for FY 2013/14.

Finalize funding agreement with UC Merced.

Develop UC faculty and staff pass program with UC Merced formalizing potential subsidy levels.

Starting August 2012, new Route M replaces Routes 3 and 22 from 7 am to 10 pm Monday to Saturday
(would start at 9 am on Saturday) during Academic Calendar, and to 8 pm during the non-Academic
Calendar. Daytime service would be operated with 30-minute frequencies, and evening service would be
every 60 minutes.

UC Merced continues to operate CatTracks services with revised routing of C1, C2, and elimination of
FastCat. All Route E routes and schedules retained.

Order 27 buses, with 4 expansion buses and 23 replacement buses.

No UC Merced Scenario

No significant changes to The Bus Services.

Discussions with Merced College on Semester Pass for FY 2013/14.

Order 15 buses with all buses being replacement buses. This should be the default order until the
decision is made on UC Merced integration.

Both Scenarios

n Transit Marketing LLC/Mobility Planners LLC

Final elimination of flag stops on all urban routes.
Install improved bus stop signs at bus stops systemwide.
Conduct public hearings on proposed fare increases.
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B Dial-A-Ride limited to ADA eligible individuals and seniors 65 and older for medical trips.

B Expand Atwater/Winton taxi scrip program boundaries.

B Implement new taxi scrip program in Los Banos.

B Design and produce new system of passenger information guides for introduction in conjunction with
route structuring in FY 2013/14.

B Submit revised route and schedule information to Google Transit.

B Implement enhancements to website including automated Trip Planner based on Google Transit.

B Conduct Travel Training/Outreach to gatekeepers in advance of August introduction of route
restructuring.

B Improve information displays at Transpo, Merced College, Merced Mall and UC Merced.

B Conduct a feasibility study of utilizing smart card technology for fare transactions. Identify hardware and
software requirements with existing and future fareboxes.

B Develop and initiate Advertising, Public Relations and Passenger Campaigns to introduce restructured
service plan and fare changes in FY 2013/14.

FY 2013-14

With UC Merced Scenario

Route restructuring: full integration of CatTracks and The Bus routes and schedules.

Merced County Transit operates all services starting in August 2013.

Introduce Academic Calendar and Non-Academic Calendar schedules.

Route M extended to 10 pm during Academic Calendar.

On community fixed routes in Merced, implement 30 minute frequency to 6 pm and 60 minute
frequency to 8 pm.

New route structure in Atwater increasing service with 2 buses on local route with 60 minute service in
each direction..

In Los Banos, 30 minute frequency between 9 am and 4 pm and 60 minute service at other times.
Implement targeted on-campus campaigns at Merced College and UC Merced.

No UC Merced Scenario

Route restructuring of local Merced, Atwater and Los Banos routes.

Route M replaces Route 3 and Route 22 and terminates at Merced College. Route M has 30 minute
service to 6 pm and 60 minutes service to 8 pm

On community fixed routes in Merced, implement 30 minute frequency to 4 pm and 60 minute
frequency to 8 pm.

Implement targeted on-campus campaigns at Merced College.

Both Scenarios

n Transit Marketing LLC/Mobility Planners LLC

Expand hours on Merced local routes to 8 pm and Los Banos and Atwater to 7 pm.
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B Implement new fare structure.

B Expand pass sales network in conjunction with fare structure change.
B Continue Advertising, Public Relations and Passenger Campaigns to introduce integrated service plan
implementation in FY 2013/14.

FY 2014-15

With UC Merced Scenario

B Add Sunday service on all routes.
B Order 4 new buses, all expansion buses

With No UC Merced Scenario

B Add Sunday service on Merced, Atwater and Los Banos community routes.

Both Scenarios

B Update passenger guides, website, transit center displays and Google Transit.
B Continue advertising/PR to promote enhanced service, encourage trial ridership.

FY 2015/16

With UC Merced Scenario

B Service on Route M improved to every 20 minutes from 8 am to 6 pm weekdays during the Academic
Calendar.
B Detailed Planning for Route M Express.

No UC Merced Scenario

B Implement 30 minute service during Midday on Atwater and Los Banos community routes.

Both Scenarios

B Update passenger guides, website, transit center displays and Google Transit.
B Continue advertising/PR to promote enhanced service, encourage trial ridership.
B Order two new medium duty expansion buses.

FY 2016/17

With UC Merced Scenario

B Improve frequency on Route M to 30 minutes from 6 pm to 10 pm.
B Expand hours of Atwater and Winton community routes to 8 pm if demand until 7 pm warrants.

Transit Marketing LLC/Mobility Planners LLC
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No UC Merced Scenario

B Expand 30 minute frequencies on Merced crosstown and community routes from 4 pm to 6 pm.

Both Scenarios

B Update passenger guides, website, transit center displays and Google Transit.
B Continue advertising/PR to promote enhanced service.
B Order six replacement buses.

m Transit Marketing LLC/Mobility Planners LLC
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Marketing Plan

Introduction

This Marketing Plan will serve as a companion to the
Service Plan component of the Short Range Transit Plan
for Merced County. It has been developed based on the
market research and outreach conducted in support of
the SRTP project, and includes a coordinated set of
strategies for insuring the success and maximizing the
productivity of the revised service plan.

Marketing Objectives

The strategies included in this plan are designed to
pursue objectives consistent with those of the service

plan. The primary goal is to increase ridership and
productivity of all Merced County transit services. In pursuit of that goal, the Marketing Plan will address a
number of specific objectives:

Enhance Ease of Use

One of the most important marketing objectives for The Bus is to make the system easier for new users to
understand and navigate. This objective should be pursued through a combination of streamlined routing
and schedules, an improved passenger information program and a systemwide signage program.

Increase Awareness and Enhance Image of The Bus Services

The more highly aware the population is of public transit’s availability and what it offers, the more likely they
are to consider it as an alternative when a need arises. This plan will include strategies to increase overall
visibility of the transit network and to make potential riders more aware of what services are available and
how to access them. In addition, it will address ways to enhance the system’s image through branding and
realistic communication of how transit benefits the communities of Merced County.

Educate Gatekeepers

Gatekeepers for key target markets, such as Merced College, UC Merced, social service agencies and
disability support organizations, are an important marketing channel for The Bus. Staff persons at these
organizations are often charged with identifying transportation options for their constituents and can serve
as a “sales team” for transit if they are well educated about transit services and how they work.

Transit Marketing LLC/Mobility Planners LLC
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Promote Ridership Among High Potential Targets

Encouraging new riders to try transit should be pursued though a combination of community wide
communications and targeted marketing focused on key potential rider segments.

Build Customer Relationship

Rider satisfaction, retention and increased frequency of use will contribute to overall ridership growth.
Opportunities for building a stronger customer relationship include traditional customer service strategies
and attractive fare media, as well as use of new media such as social media and the system website.

Target Markets

Current Ridership

The previously prepared Summary of Findings provides a | ¢ Rid
detailed profile of transit riders in Merced County. In EmploymentStatus of Riders

summary, The Bus riders can be described as follows:

B Young —44% of The Bus riders are under 25 years old,
while only 19% are 50 or older.

B Students, Employed or Both — The chart at the right
shows a segmentation of the ridership based on

Employed, 21%

Student only,

employment/student status. Merced College 279
('

students alone, make up 28% of the total ridership.
B Ethnically Diverse — About half of riders are Hispanic,
while the other half are a mix of Caucasian, African- Not employed,
. . . 29%
American and other minorities.
B Transit Dependent — Most riders are dependent on

public transportation, lacking either a driver’s license

a car or both. There is a small segment (13%) of
choice riders who use The Bus primarily for
commuting.

B Frequent Users — In line with their transit dependence, half of bus riders use the service five or six days a
week, while another third ride three or four days.

B Commuters — Commuting to work and school is the dominant trip purpose on The Bus (about 50%). Of
all riders, 68% say they use the bus to commute at least one day per week.

B Shoppers — Aside from commuting, shopping is the most frequent trip purpose. Twenty-one percent
(21%) of riders were making shopping trips when surveyed.

As would be expected, Dial-a-Ride users are quite different than the fixed route clientele. They are:

B Older —83% are 50 or older.

Transit Marketing LLC/Mobility Planners LLC




2012-2017 SRTP — Marketing Plan BUS>

Disabled or Retired — Only a small number of DAR users are employed (10%). Most are disabled and not
employed (43%) or retired (41%). Only 6% are students.

Also Users of The Bus — Only 35% of DAR users say they only use Dial-a-Ride. Forty percent ride The Bus
three days per week or more.

Potential Riders

While there is potential to build ridership among populations throughout Merced County, the highest

potential targets are those similar to the current ridership base. Potential for growth in ridership exists

among the following market segments.

Transit Marketing LLC/Mobility Planners LLC

Merced College Students

Merced College Students at campuses in Merced and Los Banos make up 28% of the current ridership.
The Merced campus has more than 9000 students, the Los Banos campus 1650. Administrators at both
campuses value the service highly and are eager to assist MCT in better communicating with students.
Among Merced College students, 58% are female, 41% are Hispanic and 77% are under the age of 25.

UC Merced Students

UC Merced Students currently make up 7% of The Bus ridership, almost entirely within Merced. The
campus currently has more than 4000 students, most of whom live off campus. That population is
anticipated to grow by 600 students per year, reaching 25,000 in 2025. Potential consolidation of The
Bus and CatTracks services would make this a critical target market. Among UC Merced students 35% are
Hispanic and 30% are Asian/Pacific Islander.

Secondary Students

Middle and high school students make up 7% of The Bus ridership. These youths, old enough to travel
alone but too young to drive or have vehicles, are a viable market for increased ridership. According to
the 2010 census, there are about 30,000 middle and high school students in Merced County.

Young Workers

Workers under 30 years of age make up 12% of The Bus’ current ridership base. Many of these likely
work in lower-wage jobs at central locations such as Merced Mall, downtown Merced and the
commercial sector in Los Banos.

Downtown Merced Employees

Employees who work in downtown Merced (particularly those within walking distance of the Transpo
Center) have access to bus routes from destinations throughout the County. Hence they are highly likely
to have direct, convenient bus service between their home and work locations and thus to be reasonable
prospects for transit usage.

Los Banos Residents
Los Banos has a population of just under 36,000. Currently 7% of The Bus riders say they live in Los
Banos. Of those surveyed, 3% were traveling between Los Banos and Merced, while the other 4% were

making trips within Los Banos.
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B Senior Citizens
According to the 2010 census, Merced County’s senior (65+) population is about 24,000. Currently

seniors make up only 4% of fixed route riders, but half of Dial-a-Ride users. Since the survey was
conducted, The Bus has expanded its senior/disabled fare to all day and has seen a large increase in
utilization of this fare category. This may be the first of a variety of strategies for encouraging more
seniors to use the fixed route buses.

B Persons with Disabilities
The 2010 Census says there are about 37,000 persons with disabilities in Merced County. Twelve percent
of riders surveyed on The Bus said they have a disability that limits their mobility.

B Low Income Population
Almost 25% of individuals in Merced County live below the poverty level. Clearly, transit offers families,
workers and job seekers in this group an important and affordable mobility option.

B Latino Population
The 2010 Census finds that 55% of the Merced County population is Hispanic. Hence, this is an important
segment within each of the populations discussed above. The census shows that 42% of the population
speaks Spanish at home, but only 18% speak English “less than very well.” Hence most of the Latino
population can be reached in either English or Spanish.

Many of the strategies detailed in the next section of this plan are broad communication efforts which
address all or many of these target groups. Others are highly customized efforts to address specific
audiences with appeals and information particularly relevant to their needs.

- Transit Marketing LLC/Mobility Planners LLC
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Marketing Strategies

Enhance Ease of Use

One of the greatest barriers to transit use is that it requires thinking...it’s much harder than driving or asking
someone for aride. To overcome this barrier MCT needs to make public transit as easy to understand and
use as possible.

This begins with creating a route structure that is clear and navigable. That effort is underway with the
alternatives analysis. Next we must provide trip planning information in a form that is familiar and intuitive —
not requiring potential users to “learn” to use the system through multiple sources and trial and error. That
should be the top priority of the marketing program.

Current Passenger Information & Signage Programs

According to current riders, you must learn to use The Bus system through a combination of asking drivers or
other riders and trial and error. This is the case for a number of reasons.

Printed Information

B The passenger information guides are not particularly user friendly. A rider must often use multiple
schedules to understand the options for getting to key destinations. One extreme example: if | want to
travel from Los Banos to Merced there are only five trips per day which do this. However, to see those
five trips | have to look at three different schedule brochures. And to see the fare between the two
points requires a fourth brochure.

B The route maps on some schedules are not very informative (direction of travel and bus stop locations
are not shown) and in several instances they do not reflect actual routing due to changes or long-term
detours.

B An updated system map, in print form, has not been available for some time. There is a system-wide
map on the website.

B Several workshop participants liked the “old schedule booklet” which provided complete information
about the system in a single guide. MCT moved away from this booklet to save printing costs.

Website

B The website is attractive and quite comprehensive — providing information about a variety of topics that
are not easily found in the printed guides. It also offers a number of useful features such as the ability to
see it in Spanish, a one click schedule finder and an email link for questions or concerns.

B However, the website information is based on the passenger guides and hence has the same
weaknesses, requiring the rider to coordinate several sources to see how to make a trip.

B The website is an improvement over the printed guides in that it includes a systemwide map and uses
color to make the route maps and schedules a bit easier to read. It also provides printable versions of
the maps and schedule which is good.

Transit Marketing LLC/Mobility Planners LLC
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B Merced College staff and other stakeholders expressed the desire for an automated trip planner on The

Bus website.
Bus Stop Signage

Signage is a key element of a system’s brand and serves two valuable purposes. First, it lets passengers know
where to wait for the bus providing a sense of security and certainty that they are in the right place and the
bus will stop for them. Second, and equally important, it advertises the fact that transit service is available
within a given corridor or to a specific destination. Seeing bus stops signs along the road informs or reminds

I?‘
i

travelers that they have a transit alternative. =E

Currently, only a fraction of The Bus stops are signed and buses make “flag” stops

e

i
i

anywhere along the route. This has negative impacts both on customer service and
operations.

B For passengers, flag stops increase uncertainty. For a new rider, standing along the
road at an unsigned location, trusting that you are on the route, it is a safe place to
stop and that the driver will in fact see you and stop, requires a huge leap of faith.

B Flag stops offer particular challenges for disabled riders. For example sight-impaired
riders have to flag the bus but can’t see it coming. One wheelchair-bound passenger
at the Atwater meeting said she has tried to flag down the bus and several times the
bus driver did not stop. It was generally agreed that having signed/designated stops
will reduce problems both for drivers and passengers.

B For drivers, flag stops increase stress and make it harder to operate service according
to schedule. Frequent flag stops (often multiple stops in a single block) slow the
route and make buses run later.

Many of the stops that are signed have information panels such as the one shown at the
right. These are filled with prints of the paper schedules for routes serving that stop.

MCT is currently planning to revise its signage and flag stop policy to address this issue.

This section will provide support for that move.

Recommended Strategies
Printed Passenger Guides — Three Options

The revamping of The Bus routes likely to come out of this SRTP process will require that the passenger
guides be entirely revised. It is recommended that MCT move to a printed schedule system that is more in
line with how riders use the system. The simplest solution would be to return to a single county-wide bus
book, streamlined to reduce its overall size (for example by combining Weekday and Saturday maps to show
alternate routings using a second color) while increasing the quality of the information provided. This guide
would include:

- Transit Marketing LLC/Mobility Planners LLC
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Countywide System Map

|
B System Map for City of Merced

B Route map and schedule for all routes

B Fare, Paratransit and Bike Information

Another concept might involve three passenger guides, each from the point of view of a particular

geographic ridership segment:

B Merced Guide - Include information about all local Merced routes.
®m  City of Merced System Map showing all routes operating within the city of Merced
®  Detail maps for Transpo, Merced Mall, Merced College and UC Merced
B Route map and schedule for local Merced routes
®m  Relevant fare, paratransit and bike information
®  Small systemwide map showing countywide service with reference to website or other guides

This guide would be distributed at Transpo and at key locations throughout Merced (Merced Mall Info
Booth, Merced College Information Desk, UC Merced, etc.) and would satisfy the information needs of a
large segment of the ridership which travels primarily within Merced.

B Los Banos Guide — Include information about local Los Banos routes and Los Banos to Merced service.
®  Route map and schedule for local route(s) and route from Los Banos to Merced
B Small systemwide map showing countywide service with reference to website or other guides
®m  Relevant fare, paratransit and bike information

This guide would be available at Transpo and broadly distributed within Los Banos.

B Rural or Intercity Guide — Include information about all intercity routes

m  Systemwide map showing all intercity and deviated rural routes, with detail maps for individual
communities

®  Detail of Merced showing the routing of intercity routes within Merced and highlighting the transfer
to local routes at Transpo (refer to Merced guide for Merced route info)

®  Route maps (showing designated bus stop locations) and schedules for intercity routes (including Los
Banos to Merced route) and deviated rural routes.

®  Complete fare chart, paratransit and bike information

This guide would be available at Transpo and broadly distributed within the rural communities outside of
Merced and Los Banos — Atwater, Winton, Dos Palos, Delhi, Livingston, Planada, and La Grand.

The final alternative is to stay with a system of individual schedules (there should be fewer than in the past as
route variations are simplified and combined under the new structure) and also publish a system
map/passenger guide which provides an overview and complete fare information. The disadvantages of this

system are:

B The costs of producing, printing and maintaining inventory of a large number of publications
B Passenger inconvenience — they must reference multiple brochures to plan most trips

Transit Marketing LLC/Mobility Planners LLC
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B The limitations of distribution - few locations will provide space for the complete set of guides, hence
riders must go to Transpo to get complete information about the system.

Websit
eosie Website Use by Age Group

Only about 12% of riders use 120%

The Bus website regularly
(weekly), but about 40% of 100% — —

riders have used it at least a

. 80% +—
few times. Among young

riders (15-24), well over half 60% 1—

have used the website and a

quarter use it once a month or 40%

more.
20% -

Given the youth of the

—
| B
[ ]|

0% -

ridership and the large 15t024 | 25t034 | 35t049 | 50to64 |65orolder| Total
number of students who use = Regularly (weekly) 15% 9% 14% 8% 0% 12%
The Bus. the website has the Once or twice a month 10% 9% 4% 7% 3% 8%
7
. = Onlya few times 29% 22% 11% 15% 0% 21%
potential to be the system’s
= Never 46% 60% 71% 70% 97% 59%

primary passenger information

tool.

The current website is quite comprehensive and well organized. There are a few additions to the website
which would dramatically increase its usefulness.

Trip Planner

Virtually everyone who uses a computer at all is familiar M

with how to use a trip planner to get driving directions. G

Getting transit directions should be as easy. By submitting - = ™

route and schedule information to Google Transit, Merced = S © e

When: Lessm(s] w7 ax Plan your trip with | Google Taes

County can become part of Google Transit and be integrated
into the Google Maps system. This will allow passenger to
get transit trip information in two easy ways:

B Using a trip planner form which should a central feature
of The Bus homepage

B From Google Maps, when someone gets directions for a
trip, they can click on the transit icon to get transit

directions for making that trip

- Transit Marketing LLC/Mobility Planners LLC
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In addition to allowing passenger to plan their own trips, this will make it easy for gatekeepers, such as social

service case workers, to plan trips for their constituents. An example of a transit website with a Google Trip

Planner as a central feature is at www.trinitytransit.org

It is highly recommended that MCT become part of Google Transit and make the trip planner form a central

element of its website homepage.
Real Time Information

In the very near future, MCT will fully implement
AVL on its vehicles and will have real time
information available for any given bus stop. This
is another feature that should be added to the
website — an easy bus stop lookup that will return
next bus information for all routes serving that
stop.

An example of a transit website which features
both a trip planner and bus stop lookup on its
homepage is at www.cumtd.com . Since MCT is

planning to add stop numbers to its bus stop

signs, you would want to give the option for

Last Chance for 280 tranSPORT to lllini
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looking up a stop using either the stop number or the location such as Trimet’s Transit Tracker —

www.trimet.org .

Fare Calculator

A final feature which needs to be added to The Bus website is a simple fare calculator that would allow a

person to determine the fare from community to community. If purchasing an All Day Pass is the least

expensive way to make the trip, that is the response that should be returned.

Real Time Information — By Phone, Text or QR Code

Under the new Bus Stop signage plan (discussed below), all bus stops will have a

unique four digit number which will be posted at the stop. This will allow riders to

access real-time information for that stop via phone, te

internet. An increasingly high percentage of the population carries a cell phone

(particularly among the young population that makes u
ridership). The bus stop numbers will allow them to cal
or to scan a QR Code at the bus stop (using their smart
information via the internet.

xt message or on the

p the majority of The Bus

| for next bus information

with your smart
phene and link to
Mercad's The Bus

maln wehpage.

phone) to access that
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Bus Stop Signage

Merced County Transit is already moving forward with plan to *{THEBUS)
upgrade bus stop signage. The following is recommended from 0000

a customer perspective: TSA E?ﬁi"
B Move to a designated stop policy within Merced and Los 10 ,?—_?-'-:m
Banos. Sign all bus stops, insuring that all destinations have ot st ore
a stop within reasonable proximity (one block if possible). i
‘Winton, Atwater,
B Sign all significant boarding locations along rural routes. iy
Allow flag stops at other locations, but to the extent 725-3813
@ L] www.mercedthebus.com

possible make most flag stops unnecessary.

B At therightis a preliminary bus stop sign concept developed
for The Bus. The 12” X 18” flag sign includes the following 500
elements of information: :

®  The basics — system logo, phone number, website and

international bus symbol.
®  Bus Stop Number. BE ' 1l W

®m  Decals showing what routes serve that stop (route
number, name, destinations and days operated - could be expanded to include hours of service).

B The small secondary sign at eye level would include:
®  Bus stop number in print .

B QR Code linked to real time information for that

particular stop.

®  Bus Stop Number and possibly phone number in
Braille.

Displays at Major Stops and Transit Centers

The implementation of the signage scheme discussed
above would significantly reduce the need for
information panels at individual bus stops. However,
major bus stops and transfer points should continue to
have effective visual displays showing a system map,
scheduled departure times for each route serving that
stop and fare information. Destinations which should
have enhanced information displays include:

B Merced Mall

Transit Marketing LLC/Mobility Planners LLC
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B Merced College — Merced and Los Banos Campuses
B UC Merced
B Los Banos Hospital

These displays should be mounted in large information cases affixed inside the shelters at these locations.

Transpo, the system’s hub, should be a special focal point for the provision of passenger information
including:

B Systemwide Map .

B Clear Schematic showing exactly where each route boards (this is a point of confusion for many
passengers, especially those with sight impairments or other disabilities).

B Signage at each bay showing which buses are scheduled to depart from there and at what times.
B Electronic information panel showing next bus departure times.

B Signage directing riders inside for passes, passenger guides and personal assistance.
Increase Awareness and Enhance Image of the Bus Service

Branding

Branding is marketing at its most basic as it
is how we identify a product or anything
associated with it. The key to effective
banding is consistency.

The Bus was rebranded in 2005 in
conjunction with the previous marketing

plan. While all of the newer buses carry
the current branding (shown at the right),
there are still quite a few vehicles with the
old graphics. Ideally, these mis-branded
buses would be rebranded unless they are

very near retirement.

The new bus stop signage program will, of
course utilize the current branding and will increase visibility of the system
countywide as currently unsigned bus stops are signed.

Bus shelters are an important element of a system’s brand and visibility and Merced has taken the effective
measure of making bus shelters a common blue that is consistent with the branding. Consistent use of color
to identify transit facilities should continue to be utilized.

Transit Marketing LLC/Mobility Planners LLC
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Campaign for Roll Out of System Changes

In the near future, MCT will be making a number of major changes which will make The Bus more convenient
and easier to use, and possibly change the eligibility for using Dial-a-Ride. These changes should be packaged
to form the focus of a public relations and advertising campaign to let current riders know what to expect
and encourage potential new riders to give The Bus a try.

Key messages to incorporate into the campaign include:

New routings throughout Merced — need for all riders to re-plan their trip.
Streamlined routing — easier and faster.

More frequent bus service in major corridors and to key destinations.
Real Time information —so you know exactly when the bus is coming.

Easy On-line Trip Planner.

New fares —increased base fare.

Local All Day Pass — unlimited boardings, free transfers.

Changes in Dial-a-Ride services, fares and eligibility.
Different sets of communications efforts will be required to reach current riders and the community as a
whole.

Current Bus Riders

B Large display at transit center.

B Bi-lingual on-bus posters and informational handouts (4-6 weeks in advance of change).
B New passenger guide distribution (2-3 weeks in advance of change).

B Extra staff at transit center to provide information (week before and after change).

Current Dial-a-Ride Riders

B Mailing to all ADA Certified individuals.
B Handout to all Dial-a-Ride users (4-6 weeks in advance of change).
B Expedited Certification Process for current users who qualify for ADA service.

Community Wide

B Series of News Releases leading up to change.
B Bilingual Print and Radio Ad Campaign promoting service improvements.

A recommended timeline for communicating the service changes included in the recommended SRTP plan
follows. These actions are also integrated into the overall Action Plan at the end of the SRTP document.

News Release Calendar

During the coming year, MCT will be implementing a variety of changes that will greatly enhance transit
service in the County. In addition to the changes called for in the SRTP, there will be the implementation of
AVL and the provision of real time information to riders. To maximize positive news coverage during this
transition period and beyond, a systematic news release calendar is recommended.
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On-Going Advertising

Creative Approach

Identify those activities each month which are news worthy.

Prepare and distribute news releases on a regular timely basis.

BUS)

Follow-up with local media contacts to insure that releases are going to the appropriate individuals.
Hold media conferences to discuss key milestones (e.g. the adoption of a new service plan)

While funds for media advertising will be limited, as they are available it is important that they be used

effectively. MCT has attempted to show the diversity of people using transit through the use of “people”

photos on schedule covers. However, the stock photos used are clearly that...stock photos...and do not ring

true as actual transit users. Similarly, they are not specific to transportation and thus convey little about the

nature of the service being promoted.

Advertising for The Bus needs to convey three important points:

B The benefits which the transit service offers potential users — economy, reliability, convenience, ease of

use and environmental benefit

B The fact that “people like you” are already riding the system and benefiting from it.

B A call to action that is easy to follow —e.g. using Google Transit to plan a trip.

One way to accomplish this is by using actual transit users to tell why and how they use transit. By

identifying and involving current users who are
demographically and psychographically similar to the target
groups you hope to attract, you can convey the information
in a very credible, relevant manner.

The ad shown here is an example of a testimonial ad used by
MBTA in the Morongo Basin. MBTA created a series of these
ads — print and radio — featuring different types of riders who
represented their various target groups. The ads and
commercials communicate on several levels:

B They show that “people like you” ride the bus already
and like it.

B They provide the opportunity to discuss the personal
benefits of transit — | save money, | save time, it’s easy,
etc.

B They showcase the communities served by MBTA.

“f ride MBTA to work -
and | save over
four hundred dollars
a month.”

wras tired of much for to drive

1 doll ey

y o back and lorth all month

Find out how we can get you around the
Morongo Basin and to Palm Springs, and
ask about money-saving monthly passes
like Jason uses. Visit our website or call
(760) 366-2395.

Yucca
Valley

Joshua
Tree

cMe
29 Palms

Marine
Base

Landers

B They even speak to individuals not interested in using transit by communicating who is in fact benefiting

from the system — workers, students, seniors, etc.
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Target markets which would be the focus of testimonials might be: Merced College Student, UC Merced

Student, Merced Mall employee, Senior, Latino Family, High School student, Commuter to Downtown

Merced, and so on.

Another effective approach would be to
focus on the trips that can be easily made
using transit. The ad at the right is an ad
for Trinity Transit that takes this approach,
highlighting the ability to travel to a key
destination.

The Bus might for example create ads that
feature:

B The communities which are connected
by The Bus.
B Ease of getting to Merced College

from anywhere in Merced or the County.

Need a Ride to Redding?

From Weaverville, Hayfork, Lewiston
or Douglas City

Mondays through Friday, Trinity Transit offers two round trips
batween Weaverville and Redding, with connecting service to
and from Hayfork and Lewiston. It's an easy, low cast way to go
shopping at Mt. Shasta Mall, visit the doctor o connect to Amtrak
and Greyhound for longer tips.

Check out low fares at www. trinffytransit.org and use Google Transit
to plan your trip.

Trinity Transit connecis you to the County, the Coast, Redding and ihe Region

B Economy and convenience of riding The Bus to Merced Mall — for work for shopping.
B Ease and economy of traveling between Los Banos and Merced by bus.

B Direct service to UC Merced.

B Evening service to key destinations (Merced College, Merced Mall, UC Merced).
Media

Local media available to MCT for advertising and public relations include newspapers in Merced and Los

Banos, a large number of radio stations and community and campus websites. While the development of a

specific media campaign is beyond the scope of this plan, following is a list of the key media recommended

for consideration.
Local Newspapers

B Merced Sun Star
B Los Banos Enterprise

Local Radio

B KHTN-FM (#1 — 8.5 share)

Contemporary ‘HOT’ format. Primary Audience 18-34. “50% of the Valley’s young Latino audience tunes

to HOT 1047.”

B KUBB-FM (#2 — 7.0 share)
Country format.

B KABX-FM (#3 —5.4 share)
Oldies format.
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B KHOP-FM (#4 —5.0 share)
Regional Mexican.

B KLOQ-FM (#4 — 5.0 share)
Contemporary Hits format.

Note: Radio Merced (Mapleton Communications) owns five local stations, reaching various demographics,
including the #3 and #4 stations. They might be a potential promotional partner.

Community Websites

B www.mymerced.com

B Newspaper and radio station websites
Campus Newspapers and Websites

Merced College website — www.mccd.edu

Merced College Facebook Page

Blue Devil Report — Merced College Student Newspaper
UC Merced Website — www.ucmerced.edu

UC Merced Facebook Page
UCMercednews.blogspot.com

Spanish Language Media

B There are several Spanish language radio stations rated by Arbitron for the Merced area. The top three:
®  KHOP - FM (#4 — 5.0 share)
® KOLB—FM (#9 — 3.1 share)
®  KOND-FM (#11 - 2.7 share)
B Telemundo (KNSO)
From Fresno but has a Merced office and strong Merced viewership.
B Vida en el Valle
A weekly Spanish language newspaper with a Merced edition with circulation of almost 16,000.

Educate Gatekeepers

Many organizations serve as gatekeepers for potential transit riders. These include social service agencies,
schools and colleges, youth programs, support organizations for the disabled and medical services. These
organizations, and particularly their front line employees, are often charged with identifying transportation
options for getting their clients to programs, appointments, training, classes, interviews and jobs. As a result,
they have the potential to serve as “salespeople” for public transit. In interviews conducted as part of the
outreach for the SRTP, it was noted that many such gatekeepers are eager for more information and more
interaction with the MCT, so that they can better educate their constituents about how transit can meet
their transportation needs. To capitalize on this potential, MCT should consider the following three element

program.
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Establish and Maintain Gatekeeper Network

Create a list of gatekeeper contacts that can be reached via e-mail. This list should include:

Social Service Agencies

Disability Support Programs
Secondary Schools

Colleges and Vocational Schools
Senior Centers and Senior Complexes
Youth Programs

Medical Clinics

These individuals should be provided with regular updates about changes in transit services and programs.
When appropriate, E-mails can include an 8 %" X 11” PDF flyer for printing and posting or distributing to co-
workers and/or clients.

Conduct Travel Training with Gatekeeper Staff

Many gatekeepers are not familiar with the transit system and have trouble planning trips for their
constituents. They welcome the idea of transit travel training for their staff people — an overview of the
transit network and how it works, combined with detailed guidance on trip planning and the opportunity for
an interactive discussion and Q&A session. Travel training sessions can be delivered in various ways:

B Organization specific staff meetings

B Social service council meetings

B Meetings hosted by MCT to which various individuals are
invited

B As a webinar in which a variety of organization are invited
to participate

Provide Tools for Use in Travel Training
Constituents

B Transit displays for lobbies at social service offices, clinics
and other high traffic locations.

B Supplies of passenger guides.

B Customizable PowerPoint presentation about how to use
the transit system and plan trips.

B Customized handouts, posters or articles for distribution
through internal channels.
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Promote Ridership among High Potential Targets

The more specific and targeted a marketing appeal is, the more likely it is to generate behavior change. This
is especially true in public transit, where a high level of information is required before a potential customer
“tries” the product. If we provide potential riders with information and appeals that are relevant to their
needs, we are more likely to capture their attention and get them to consider transit as an option.

By working in partnership with “gatekeepers” for key market segments, there are opportunities for MCT to
implement highly targeted promotional efforts to generate increased ridership among key potential target
groups. A few of these are obvious and can be implemented immediately. Others will require the
development of relationships with relevant gatekeepers.

Merced College — Merced & Los Banos Campuses

Administrators at both Merced College campuses are eager to work in partnership with MCT to promote
transit use among their students. Aspects of a targeted program might include:

B On-campus transit information display — highlighting routes serving the campus
Schedule and information distribution by “Switchboard” staff

On-campus pass sales location (selling customized semester-pass)

Link on college website and Facebook page

Email messages to students (from the College) encouraging them to try transit, promoting availability of
the semester pass, and other relevant appeals.

B Post information on “big screens” at beginning of semester

B Ads/articles in student newspaper

Key Messages to communicate to students are:

B Ease of getting to campus by bus
Economy of commuting by bus — low cost of semester pass
No need to search for or pay for parking

Lots of students already riding bus

UC Merced Students, Staff and Faculty

There are similar opportunities for working though UC Merced channels to market to their students, staff and
faculty.

Outlying Communities

The Bus serves a number of small communities with small population bases. It would be ideal if each of
these communities could have one central location where a transit information display is placed and
maintained and passes are sold. This might be a market, a post office, a community center or some other
highly frequented location within the community. This would serve to establish greater visibility for The Bus ,
as well as making transit information easier to access.
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Other Targeted Programs

Other target segments offer potential for targeted programs IF appropriate relationships can be developed
with gatekeepers for these segments. For example:

B Middle and high school students are a natural target for direct marketing through the schools — both to
encourage commute ridership and weekend/summer ridership for recreation.

B  Merced Mall businesses employee hundreds of workers who have great transit service to their
destination. Employers might be engaged to promote transit use among their work force through
distribution of targeted flyers, posting of information in employee break rooms and other direct
communications efforts.

B City and County workers with offices in Downtown Merced likely have direct transit service from
wherever they live. Targeted communications (via interoffice mail or e-mail) can show them how the
revised service plan will make transit and easier way to commute to work.

B Senior Citizens who attend activities at the Senior Centers or live in senior specific apartment complexes
which are served by transit can be targeted with transit information displays, customized information
materials and personal presentations.

Build Customer Relationship

Social Media Rider Alert: Check here
for rider alerts and news
Social media offers an opportunity for a transit system to updates.

establish a more personal relationship with its customers. MCT Rsd Maia

is already using Rider Alerts and Twitter to communicate timely
messages to riders who follow them. MCT may wish to consider

. , . Twitter: Receive real-time
establishing a Face Book page to provide an opportunity for two

service announcements by fLe o
way communication. This would be particularly useful in following The Bus on . oL
advance of the service change as it would allow riders to ask Twitter!
questions and provide feedback on the new system design. Click Here

During future planning efforts, having a regular Facebook fan base can aid efforts to recruit participation in
public workshops and outreach efforts.

Customer Service

During outreach for the SRTP, some riders expressed the need for a more effective complaint process. They
said that if they follow the standard process to complain, nothing happens. The Bus website includes an e-
mail link and phone numbers for questions and comments. Perhaps a special number and/or link for
complaints is needed with a formal process for recording, research and reporting the resolution of these
contacts.

Fare Media
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Fares and fare media are an important part of MCT’s relationship with its customers. They are also, of

course, a critical component of
Fare Payment

the average fare equation and .
MCT 2011: Fixed Route Passenger Survey

the farebox recovery ratio.

100% I
Here we will discuss the current 90% —
fare media and the spectrum of 38: I B
fare media most likely to meet 60%
the needs of MCT’s various ig: -
ridership segments. The final 30% ————
pricing of these media will need 20% .
to be determined based on their 18:
likely impact on average fare Merced Los Banos Other Total
and farebox recovery. = Other % 2% % %
Current Fare Media ® 31-day pass 35% 46% 48% 37%
B 7-day pass 0% 9% 1% 1% 1%

W Cash Fare = All day pass 2% 5% 4% 15% 5%

According to the on-board W Half cashfare| 1% 0% 1% 3% 1%

survey findings, more than ® Full CashFare|  59% 39% 43% 32% 53%

half of The Bus riders pay
their fare in cash. The base fare for The Bus of $1.00 for local trips is quite low. However, the policy of
requiring a full fare for each boarding, doubles the functional fare for many local Merced riders (37% say
they transfer). Long distance fares can be as high as $10 one-way, but most rides are $6 or less and with
the Systemwide Day pass no fare is really more than $6.00.

B Dial-a-Ride Cash Fares
Dial-a-Ride fares are essentially the same as fixed route fares. A local DAR trip is $2 — the same as a local
fixed route trip requiring two buses. This is a atypical — DAR fares are generally double fixed route fares
to reflect the higher cost of operation. The equal fares provide no incentive for riders to choose fixed
route over Dial-a-Ride.

B Half Fare
Until recently The Bus half fare for seniors and persons with disabilities was only offered from 10 am to 2
pm on urban fixed routes. Now this fare is available throughout the day and boardings within the fare
category have increased dramatically. It remains to be seen how much of this ridership is replacing DAR
demand.

B Monthly Pass
In the passenger survey, 37% of riders said they use the unlimited ride 31-day pass. Most of these are
riders who use the bus four or more days a week. Currently MCT offers both a Fixed Route monthly pass
(545) and a Dial-a-Ride monthly pass (which is also good on fixed route ($55).
NOTE: It is very unusual for a system to offer any kind of unlimited ride pass on DAR, since every trip
made increases cost. The objective is more often to limit rather than expand the number of trips. On
fixed route buses, unlimited ride passes are generally seen as a way to fill excess capacity while
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benefitting the system’s most frequent users. MCT not only offers this low cost monthly pass for Dial-a-
Ride users, but also includes DAR in its unlimited ride All Day and 7-Day passes.

Seven Day Pass

Only 1% of riders surveyed said that they used the 7-Day pass, despite the fact that this would seem to
be an attractive fare medium for low wage workers. There appears to be little awareness for the Seven
Day Pass and it is not clear where to purchase it.

Systemwide All Day Pass

The systemwide Day Pass is priced at $6. It is very attractive for long distance travelers ($6 is less than
the one-way fare for many inter-community trips) and essentially reduces the maximum fare for any trip
to $6 (rather than $10 as quoted on the fare brochure). Despite this, it is used by only 4% of riders. This
is likely because it provides little value for local riders who would have to use six buses in a day before
breaking even.

Recommended Fare Media Menu

To match fare media to the needs of riders, encourage utilization of fixed route services whenever possible,

provide equity in the fare system and reward loyal passengers, a revised system of fixed route fares and fare

media are proposed are part of the SRTP. Fare media would include:

Transit Marketing LLC/Mobility Planners LLC

Cash and Half Fare

Increase the base fare to $1.50. Increase the half fare to $.75 and continue to make it available at all
times. The fare increase might be accomplished in one or two increments.

Local Day Pass (Merced & LB)

Offer a local day pass in Merced and Los Banos, which would be valid for unlimited boardings within that
community. Price the Local Day Pass at $4.00. This would facilitate transfers and eliminate the penalty
for those who must transfer.

Systemwide Fixed Route Day Pass

Continue to offer a system-wide day pass good on all Fixed Routes only. Price would likely increase to
$8.00.

7-Day Pass

Continue to offer a 7-Day Pass good on all Fixed Routes only. At the current price of $20, the pass would
be a reasonably good deal for local travelers and a very good deal for inter-community travelers.
Monthly Pass and Half-Fare Senior/Disabled Monthly Pass

Offer a 31-Day unlimited ride pass (good on fixed routes only) at two fare levels — full fare and half fare.
The current monthly pass breaks even at 45 rides or 22.5 round trips. Using a factor of 40 rides or 20
round trips, the full fare monthly pass would be priced at $60.00 and the half-fare pass at $30.00.
Semester Pass for Merced College Students

The ultimate goal would be to establish a pre-paid program with Merced College. However, this will take
time. In the short term, consider offering a Semester Pass good for unlimited rides on fixed routes from
the first to the last dates of the semester. This could be priced as a 4-month pass with an additional
discount for advance payment....possibly $180. The pass would be sold on campus in Merced and Los




2012-2017 SRTP — Marketing Plan BUS>

Banos such that students could purchase it at the beginning of the semester when they get their financial
aid.

Fare Media Sales Outlets
The Bus’ website says that you can purchase monthly passes and day passes on the bus. It also gives five

locations where monthly passes can be purchased. It does not say where 7-Day passes can be purchased.
Pass sales locations include:

Merced Transportation Center - 710 W. 16th Street, Merced
Merced County Transit Office - 880 Thornton Road, Merced
Merced City Hall - 18th St. & "N" St., Merced

Merced Mall - Information Booth

Los Banos Community Center - 645 7th St., Los Banos

Transpo, the Merced Mall and Los Banos Community Center are excellent sales outlets. It would be useful to
establish a broader network of sales outlets and/or to sell passes on the website. This would avoid the need
for riders to spend time and money making an extra trip just to get their pass.

It needs to be made clear how the 7-Day Pass can be purchased. On the bus and at Transpo would be a
minimum to make this a viable medium. The retail outlets would be useful if it is to be marketed to workers
as a “work-week” pass.

Additional Pass Outlets might include:

B Merced College — Cashier or Bookstore
Raley’s Grocery Stores - Merced

|
B Save Mart or Food 4 Less — Los Banos
B Major social service programs

|

Senior Center
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Marketing Strategies for Consolidation

If UC Merced’s Cat Tracks is consolidated with The Bus, a number of specific marketing issues will need to be

addressed.

Branding

Under a consolidated system, it is anticipated that there would be co-
branding of routes serving UC Merced.

A variety of possibilities exist, including:

B Retain existing The Bus brand on all buses. ADD UC Merced designation to buses on routes that go to
campus.

B Retain existing The Bus brand, but add “destination line” to logo (using UC Merced logo) on all buses.

B RetainThe Bus name, but create entirely new vehicle graphics (wrap) that incorporates UC Merced
identity (and possibly other destinations)

B  Go through a branding process to create an entirely new brand that is acceptable to both TIPAMC and
UC Merced. This would include a new name, logo, vehicle design and signage.

Based on costs/advantages of each option, it is recommended that The Bus brand be retained and that a UC
Merced designation be added to buses on routes that serve the campus. This designation might say
something like “Direct to UC Merced” using the UC Merced logo as shown in the illustrations below.

CTHEBUED M

I i — —  —

DIRECT TO UCMERCED

CUTHER VS D)D)

e ———— — | | E—
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The advantages of this approach are that it involves minimal expense and can be implemented quickly. In

addition, it retains the core branding which is familiar to riders, while convey the important information
regarding which routes now serve the UC Merced campus. It will require that a subset of the fleet be
dedicated to routes M, C1, C2 and possibly 8. However, these routes will likely require the higher capacity
vehicles, making this a reasonable approach.

Passenger Information

The Bus website will be an important information sources for UC Merced transit users. MCT may wish to
create a dedicated landing page for UC Merced students which can be linked from the UC Merced website.
This page would highlight those routes and services of particular relevance to UC Merced students, staff and
faculty. For example, a small version of the system map graphic might highlight those routes with direct
service to the campus and provide links to those schedules/route maps as well as information about the
connection from Amtrak to UC Merced.

Similarly, The Bus/UC Merced may wish to consider the production of a UC Merced “centric” passenger guide
for distribution on campus and to all incoming students. Like the landing page, this guide would highlight
routes and services of particular relevance to UC Merced students and commuter while referring them to the
general website or passenger guide for broader transit information.

Transition Marketing

During the transition from separate systems to a single integrated system, it will be important to make UC
Merced students, staff and faculty fully aware of the changes and how them will be impacted. Ideally, the
transition would occur at the start of Fall semester. All incoming/returning students should received
information via advance mailings. In addition, the transition should be promoted via on-campus and
residence hall displays, notices on the UC Merced website and e-mails to staff and faculty.

On-campus Communications

Even if The Bus becomes the operator for all transit services to UC Merced, the University will still have
critical role in promotion of the service. The Bus and UC Merced staff should work together to develop an
optimal mix of campus-based communications strategies to inform students, staff and faculty about the
services and to encourage maximum utilization. Communications strategies which should be consider for on-
going use include:

B On-campus transit information displays at key location such as the Kolligian Library, Administration
Building, Parking and Transportation Services and the Residence Halls.

B Electronic communications including links on the UC Merced website and e-mail notices to communicate
service changes or other key events.

B Communications to incoming students before they arrive at UC Merced, to let them know what their
transportation options will be. These communications might be electronic or hard copy.

B At-the-stop information displays (possibly real-time information) at the Kolligian Library bus stop.
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Budget and Staffing

Budget

An industry rule of thumb is that a transit agency should spend 1-2% of the operating budget on promotional
marketing activities (not including provision of basic passenger information and staffing). This would require
an annual marketing budget of between $100,000 and $200,000 for The Bus. During the first year of
implementation, start-up costs for promotion of the revised system are likely require a budget at the higher
end of this range, while in later years a smaller budget will suffice.

A sample budget for the first year of the SRTP, might look like this. Those costs which are start-up costs (e.g.
revamping the passenger information program) are highlighted and would be lower in later years when only
maintenance efforts are required.

The Bus Marketing Planning Production Printing Media Total
Develop Detailed Campaign & Media Plan $10,000

Revamp Printed Passenger Information $25,000 $20,000

Bus Stop Displays (Transfer points) $5,000

Update Website incl Google Trip Planner $15,000

System Change Campaign (print/radio) $7,500 $60,000

Gatekeeper Outreach

Targeted Programs $2,500 $5,000

Total $10,000 $55,000 $25,000 $60,000 $150,000

Staffing

Implementation of the recommendations included in this plan, particularly those which involve gatekeeper
outreach and targeted programs, will require staff support beyond what is currently available. Itis estimated
that a staff commitment of 20-25 hours per week would be appropriate for the tasks involved in
implementation of the marketing plan. These would include:

B Maintain The Bus website
B Conduct Social Media Marketing

B Oversee distribution of passenger information and maintenance of information displays
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Outreach to Gatekeepers

Targeted marketing efforts (Merced College and UC Merced Students, Secondary Students, Seniors, etc.)
News Releases

Oversight of campaign development and production

Media Buying/Planning

Promotional Activities and Events

If possible, sharing a marketing staff person with Yosemite Area Regional Transportation System would offer

a number of advantages and economies. Many of the tasks to be performed for each system would be

similar and the systems share a number of stakeholders, bus stops and information distribution sites.
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Methodology

Three surveys of Merced County Transit riders were conducted as part of this study. These included:
B On-board survey of The Bus fixed route passengers

B Survey of Carless Commute riders conducted with the aid of sponsoring agencies

B Mail-back Survey of Dial-a-Ride passengers

In addition, qualitative information was collected via a series of stakeholder interviews, public meetings and
on-bus observations. This report summarizes the findings of all data collection efforts.

On-board Survey of Fixed Route Passengers
In May 2011 an on-board survey of passengers was conducted on a sample of Route 1 92
The Bus runs which included all routes and days of the week. Trained surveyors Route 2 60
rode assigned buses to distribute and collect a bi-lingual, self-administered EZE:E 131 152:
guestionnaire. A total of 847 passengers completed the questionnaire. The Route 5 4
table at the right shows the number of questionnaires collected on each route. Route 7 92
Prior to data analysis, the sample was weighted to reflect actual ridership by Route 8 52
route. This eliminates the disproportionality in the sample and insures that the Route 9 48
information included in this report is representative of The Bus’s overall Route 10 36
ridership. Route 10X 13
Route 11 38
A sample of this size has an overall margin of error of approximately +/-3%. Route 12 89
Throughout this report, we will often break this sample into three subsets with Route 14 32
somewhat larger margins of error: Route 15 19
B Merced Routes — 574 respondents (+/-3.5%) Route 16 29
Route 22 40
B Los Banos Routes (10, 10X, 14) — 81 respondents (+/-10.5%) Total 847

B Other Rural/Intercity Routes (7, 8, 9) — 192 respondents (+/-6.5%)

While we understand that these groupings are somewhat different than those used by TIPAMC for funding
definitions, we believe they are more useful for understanding the various market segments among the
ridership.

Survey of Carless Commute Riders

Carless Commute provides home to work transportation for a large number of disabled individuals traveling
to work programs. The consulting team worked with staff at several developmentally disabled program sites
and the Central Valley Regional Center to have them assist their clients in completing the survey. Seventy-
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nine completed questionnaires were returned. This data will be reported separately, as this subscription

commuter service is quite different than The Bus’s general public fixed routes.

Mail-back Survey of Dial-a-Ride Passengers

Dial-a-Ride drivers distributed a customized questionnaire and business reply envelope to Dial-a-Ride
passengers on all buses over six days in June 2011. Approximately 300 questionnaires were distributed and
122 were returned by mail.

Stakeholder Interviews & Public Workshops

In-depth personal interviews were conducted with individuals representing various constituencies. These
included:

B UC Merced

Merced College (Merced and Los Banos)

Kingsview Work Program

Merced County Department of Workforce Investment

Los Banos Worknet

Merced County Human Services
B Fixed route and Dial-a-Ride Drivers

Public workshops were held in Merced (day and evening workshops), Atwater and Los Banos. These were
publicized via newspaper ads, posters on buses and distribution of posters through stakeholders.

In addition, the consultants rode a cross section of routes speaking with passengers informally and observing
ridership characteristics.
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Fixed Route Survey
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Who is Riding The Bus?

Community of Residence

= Merced

B Atwater/Winton

B Los Banos
Los Banos 7% ‘ ® Planada
u Other
. = Delhi
Atwater/Winton Merced
13% 63% = Livingston
¥ Dos Palos

Franklin/Beechwood

" Le Grand

Figure 1 Community of Residence

Community of Residence

Based on the survey, it appears that about 63% of The Bus riders reside in Merced, with another 13% in
nearby Atwater/Winton. Seven percent live in Los Banos and smaller groups (4% or less) live in the other
outlying Merced County communities.
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Age of Riders

m 65 orolder, 4%

® 50to64,15%

B 15t024,44%

W 35t049, 18%

H 25t034,18%

Figure 2 Age of Riders

Age

The demographic characteristic that most distinctly defines The Bus ridership is youth. Forty-four percent

(44%) of riders are age 24 or younger. As we will see later in this report, this reflects the large number of
students who ride The Bus.

Less than 20% of riders are age 50 or older and only 4% are senior citizens.
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Age by Route Grouping
120%
100% -
80% -
B 65orolder
60% W 50to 64
.
M 35to0 49
M 25to 34
40% -
° W 15t0 24
20% -
0% -

Merced Los Banos Rural/Intercity

Figure 3 Age by Route Group

Variation in Age by Route

The chart above looks at the age distribution of riders on each group of routes:
B  Merced Routes

B Los Banos Routes (10, 10X and 14)

B Other Intercity Routes (7, 8 and 9)

For each group, well over one third of the riders are 24 or younger. However, the proportion is highest for
Merced with 45% of its riders under 25.
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Figure 4 Age of Riders Compared to Census Data

Age of Riders Compared to County of Merced Census

The Bus’s ridership is much younger than the overall Merced County population as the chart above

85 years
and over

demonstrates. This is often the case for transit systems throughout the country, as young people rely heavily
on transit to get to school and early jobs, while their earning power is low. However, The Bus’s ridership is

even more skewed towards the youthful end of the spectrum, because of the large number of Merced

College and UC Merced students among its ridership base.
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Employment Status of Riders

Employed, 21%
Student only,

37%

Not employed,
29%

Employed
student, 13%

Figure 5 Employment/Student Status

Employment/Student Status

The Bus serves an economically active ridership. More than seven out of ten riders (71%) are either
employed, students or both. One third of riders are employed, half are students, and 13% fall into both of

these categories. This is true across all three route groups.
This profile is reinforced by the fact that 68% or riders say they use the bus to commute to work or school at

least one day each week.
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Student Status
120%
100% ——
60% - I
0 - |
I e
40%
20%
0%
Merced Los Banos Rural/Intercity Total
® Merced College student 28% 27% 28% 28%
® UC Merced student 10% 0% 2% 7%
B Middle or HS student 7% 5% 10% 7%
B Vocational or other student 3% 1% 7% 4%
B Unspecified Student 6% 11% 3% 6%
B Not a student 46% 56% 49% 48%

Figure 6 Student Status by Route Group

Student Status Details

As previously noted, half of all riders are students. The largest share of these is comprised of Merced College
students who represented 28% of all passengers who completed the survey. As the chart above shows,
Merced College students are equally represented in all route groups — Merced, Los Banos and other intercity

routes.

UC Merced students make up about 10% of the ridership on the Merced routes, but very little on routes
outside the city. Middles school, high school, vocational school students and students who did not specify

their school make up another 17% of riders.
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Ethnicity
120%
100% — - . I [
.
80% . I . ——
e [ ]
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40%
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Atwat
Merced Los Banos wa er/ Other Total
Winton
® Other 3% 13% 4% 5% 4%
= Native American Indian 2% 2% 2% 2% 2%
B African American 18% 8% 23% 8% 16%
B Asian 8% 0% 4% 5% 6%
® White 19% 20% 36% 17% 21%
B Hispanic 51% 58% 31% 65% 51%

Figure 7 Ethnicity by Community of Residence

Ethnicity and Language

BUS)

The chart above shows the ethnic breakdown of the sample by community of residence. Just over half of all

respondents said they were Hispanic, but only 12% completed the questionnaire in Spanish. The number of

Hispanic respondents was higher in Los Banos and outlying communities.
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Transit Dependence

DriversLicense
butNo Car
Available, 23%

No Car and No
Drivers License,
57%

Figure 8 Transit Dependence

Availability of Vehicle and Drivers License

Most Merced The Bus riders do not have the option of driving themselves. Only 13% of those surveyed said
they had a drivers license AND a vehicle available for the trip they were making.

Overall, 36% have a driver’s license and hence may sometimes have the option of driving. Seven percent
have a car but no driver’s license. However, 57% have neither a car nor driver’s license making them quite
transit dependent.
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Year Passenger Began Riding The Bus

2011,16%

2010,21% '

Figure 9 Duration of Ridership

2006 or before,
27%

2007 to 20009,
36%

Duration of Ridership

BUS)

Well over one third (37%) of The Bus riders have just started using the system during 2010 or 2011 — a period
of less than 18 months. A high level of “turnover” in ridership is common among transit systems, especially
systems that serve a large number of young people and students. Only about a quarter (27%) of riders have

been riding for five years or more.

This rapid turnover in ridership points to a need for effective passenger information and marketing. The Bus

is constantly educating new riders about how to use the system.
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Disability
That Impacts Mobility

120%
100% +—
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60% —— —
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10% 14% 14%
0% -
Merced Los Banos Rural/Intercity Total
Figure 10 Disability that Impacts Mobility
Disability

Riders were asked if they have a disability that impacts their mobility. Twelve percent said they do —
somewhat more on Los Banos and Intercity routes than on the Merced routes.
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120%

100%

80%

60%

40%

20%
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Income

BUS)

Merced

Los Banos

EEE

Rural/Intercity

Total

More than $100,000

1%

5%

1%

1%

$75,000 to $100,000

1%

5%

1%

2%

$50,000 to $74,999

2%

2%

4%

3%

® $35,000to $49,999

4%

2%

4%

4%

® $25,000to $34,999

11%

14%

11%

11%

= $20,000t0 $24,999

4%

7%

4%

5%

B $15,000t0$19,999

13%

23%

12%

13%

= $10,000t0 $14,000

8%

5%

8%

7%

B L essthan $10,000

55%

37%

56%

54%

Income

Figure 11 Income

About three quarters (74%) of riders reported household incomes of under $20,000. This is not surprising

considering the high level of transit dependence and the large number of young people among the ridership.

However, about a fifth of riders (21%) have incomes above $25,000. Incomes were somewhat higher on the

Los Banos routes (28% above $25,0000), probably reflecting the incomes of commuters who use the 10X.
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How do Riders Use The Bus?

BUS)

Origin
& S« SO é\O% S S LS xS s S s
v NV WA YA S VAN WA YENYEN
ATWATER 2.6% | 0.0% | 0.0% | 0.0% | 0.0% | 0.1% | 0.0% | 1.4% | 0.0% | 0.0% | 0.0% | 0.8%
DELHI 0.0% | 0.4% | 0.0% | 0.0% | 0.0% | 01% | 0.0% | 0.0% | 0.3% | 0.0% | 0.1% | 0.0%
DOS PALOS 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.1% | 0.0% | 0.0% | 0.0% | 0.0%
LE GRAND 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.4% | 0.0% | 0.0% | 0.0% | 0.0%
LIVINGSTON | 0.0% | 0.3% | 0.0% | 0.0% | 0.0% | 0.1% | 0.0% | 0.6% | 0.0% | 0.0% | 0.1% | 0.1%
LOSBANOS | 0.0% | 0.0% | 0.0% | 0.2% | 0.0% | 0.0% | 3.6% | 1.0% | 0.0% | 0.0% | 0.0% | 0.0%
MERCED 3.8% | 0.8% | 0.4% | 0.0% | 2.1% | 1.7% | 2.0% | 70.2% | 0.0% | 1.4% | 01% | 3.1%
PLANADA 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0%
TURLOCK 0.0% | 0.1% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.1% | 0.0% | 0.0% | 0.0% | 0.1%
WINTON 0.3% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.0% | 0.5% | 0.0% | 0.0% | 0.0% | 0.4%

Origin and Destination

Passengers were asked to provide detailed origin/destination information which was geocoded and will be

presented separately. At a summary level, however, the chart above looks at the community where

passengers said they began and would end their one-way trip.

The majority of all trips (70.2%) begin and end in Merced, while another 19.5% of trips are between Merced

and one of the other Merced County communities.

Intra-community trips outside of Merced include 4.1% in Atwater/Winton and 3.6% in Los Banos.
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Frequency of Use - Days/Week

<1day, 4%

1day, 7%

6 days, 20%

2 days, 10%

3days, 17%

5 days, 29%

4 days, 13%

Figure 12 Days per Week Riders Use The Bus

Frequency of Use

Most riders are regular users of the bus. Nearly half (49%) say they ride five or six days per week, while
another 30% ride three or four days each week. Only about one fifth (21%) of riders can be considered
occasional users. This would be expected, given the high level of transit dependence among the ridership

base.
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Trip Purpose

Other, 13% Work, 15%

Social or Recreation,

4% Primary/ Secondary

School, 5%

Doctor or Medical
Visit, 6%

Social Services, 5%

Shopping, 21%

College/VocSchool,
31%

Figure 13 Trip Purpose

Trip Purpose

Riders were asked the main purpose of the trip they were making when surveyed. The largest group, 31%,
were on their way to or from College or Vocational School. Another 5% were on their way to or from
primary/secondary school for a total of 36% who were traveling for education. Fifteen percent of riders were
on their way to or from work, indicating that more than half of all trips surveyed on The Bus were commute
trips.

After commuting, the next largest trip purpose is shopping. Twenty-one percent (21%) of riders were going
shopping, while 11% were going to appointments — either medical (6%) or social service (5%).
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Trip Purpose by Route Group

120%
100% +—— ——
280% —— | —
60% —
40%
20%
0%
Rural/Intercity Total
College or vocational school 27% 31% 20% 26%
Shopping 23% 16% 21% 22%
mWork 15% 21% 17% 16%
u Other 13% 142 23% 15%
m Doctor or medical visit 7% 11% 6% 7%
B Social Services 6% 2% 2% 5%
® Grade, middle, or high school 4% 2% 7% 5%
B Social or recreation 4% 2% 5% 4%

Figure 14 Trip Purpose by Route Group

Trip Purpose by Route Group

The distribution of trip purposes varies somewhat by route group. College trips are most dominant on the
Los Banos and Merced routes, where the two Merced College campuses are located.

There are higher percentages of work trips on the Los Banos and Intercity routes than within Merced. Los
Banos has more medical trips and less shopping trips than the other two groups.
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Trip Purpose by Transit Dependence

50%
45%
40%
35% 34%

0
30%
25%

21%
20% ® Choiceriders
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15% >% 15%’_ ® Dependentriders
10% 9 —

’ 7% 6% 5o 6%
5% 4% 4%°7° 4%4% N

0

N N
0% T T T T T T T
College or Shopping  Work  Doctoror Grade, Social Social or Other
vocational medical middle, or Services recreation
school visit high
school

Figure 15 Trip Purpose by Transit Dependence

Variations in Trip Purpose by Transit Dependence

As previously discussed, 13% of The Bus riders can be considered “choice riders” in that they have a driver’s
license and car available. This is a highly commute oriented ridership segment. When surveyed, 46% were
traveling to or from college and 34% were traveling to or from work. Hence 80% of choice riders use The Bus

for commute trips.

By comparison, among transit dependent riders, 29% were traveling to/from college and 15% to/from work.
Shopping was a much more frequent trip purpose among transit dependent riders (21%) than among choice
riders (4%).
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Use of The Bus to Commute
(at least one day per week)

120%

100%

80%

60% ¥ No

B Yes

40%

20%

0%

Merced Los Banos Rural/Intercity Total

Figure 16 Use of The Bus to Commute by Route Group

Trip Purpose — Commuting

While 36% of riders said they were commuting to school or work when surveyed, a much higher percentage
(68%) say they use the bus to commute at least one day per week. This is true across all route groups — but is
highest on the Merced routes.
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Transfer Activity
120%
100%
23%
80% 40% 36%
® Yes, | will or have already
60% transferred
® No, | will use only this one bus
40% 77%
63% 60%
20%
0% T T T 1
Merced Los Banos Rural/Intercity Total

Figure 17 Transfer Activity by Route Group

Transferring

Just over one third of riders said they transfer to complete their one-way trip. More riders on the
rural/intercity routes transfer than on the Merced or Los Banos routes. Los Banos has the lowest level of

transferring.

Measuring the transfer rate in this manner will somewhat overstate the percent of linked trips that involve
transfers because individuals who transfer are on more buses and hence have a somewhat higher probability
of being captured in the survey. The actual transfer rate is probably between 20 and 25%.
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Fare Payment

100%

_ [
90% .
80% —
70% | ——
60% E—
50% E—
40% g
30%
20%
10%
0%
3 days or less 4or5 days 6 days Total
u Other 5% 3% 5% 4%
= 31-day pass 17% 53% 40% 37%
B 7-day pass 1% 1% 1% 1%
H All day pass 7% 2% 3% 4%
B Half cash fare 2% 0% 1% 1%
B Full Cash Fare 68% 40% 50% 53%

Figure 18 Fare Payment Method by Route Group

Fare Payment

Most The Bus riders pay their fare in cash (54%) and pay the full cash fare (53%). The 31-day pass is quite
popular with regular riders (4-5 days, 53%) and frequent riders (6 days, 40%). However even among these
groups that can definitely benefit from the economy of the pass, many riders still pay cash.

There is very low utilization of the All Day Pass and the 7-Day Pass despite the fact that these offer regular
riders, especially those who transfer, a significant savings over the cash fare.
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Website Use by Age Group

120%
g = g = B
g =B B
60% I —
40% —
20% _
0%
15to0 24 25to 34 35to0 49 50to 64 | 65o0rolder Total
B Regularly (weekly) 15% 9% 14% 8% 0% 12%
Once or twice a month 10% 9% 4% 7% 3% 8%
® Only a few times 29% 22% 11% 15% 0% 21%
B Never 46% 60% 71% 70% 97% 59%

Figure 19 Website Use by Age Group

Website Use

Four out of ten riders have used The Bus website at least a few times. However, only about 12% say they use
it regularly (at least once a week). As would be expected, the level of usage is highest among the 15-24 age
group among whom a quarter (25%) visit the website at least monthly, and another 29% have used it a few
times.

The large proportion of riders who are young and/or students points to an opportunity to use the website
and social media more effectively as marketing tools.
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How Satisfied are Riders?

Satisfaction Ratings

Overall Rating I I l
On-time |

Frequency |

Transfer Connections I N ‘
Rt & Sched Info
Courtesy 1 I N R ——

Safety at Stop I I I R —
Bus Stops Near Home
Safe Operation I I N —

Bus Stops Near Destination --———

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Bus St
Us Stops Safe BusStops | Safety at Rt & Sched | Transfer . Overall
Near . Courtesy . Frequency | On-time A
L Operation | Near Home Stop Info Connections| Rating
Destination

B 1 Very dissatisfied 2% 2% 5% 2% 3% 4% 3% 5% 4% 2%
u2 3% 2% 5% 2% 1% 3% 3% 4% 6% 1%
u3 3% 2% 5% 3% 4% 5% 4% 6% 11% 3%
® 4 Neutral 11% 12% 10% 15% 14% 14% 25% 21% 18% 12%
5 10% 10% 10% 11% 14% 12% 15% 15% 14% 18%
u6 17% 22% 17% 20% 18% 17% 17% 16% 17% 24%
7 Very satisfied 54% 50% 49% 47% 46% 46% 34% 33% 30% 40%

Figure 20 Satisfaction Ratings

Satisfaction

Riders were asked to rate their level of satisfaction with various aspects of bus service. They used a 7-point
scale ranging from Very Satisfied (7) to Very Dissatisfied (1). The chart above shows the full distribution of
answers arranged from the aspect with which they are most satisfied (bus stops near their destination) to
that with which they are least satisfied (on-time performance).
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Aspects of service which were rated the highest (6 or 7 by 70%+ of riders) included the core elements of Bus
Stops Near Destination and Safe Operation of the Buses.

Three aspects of service have distinctly lower levels of satisfaction and higher levels of dissatisfaction than
the service overall. These are:

B On-time Arrival of Bus: 21% give this a less than neutral rating and only 30% give it the top score.
B Frequency of Service: 15% give this a less than neutral rating and only 33% give it the top score.

B Reliability of Transfer Connections: 10% give this a less than neutral rating, but 25% rate it as neutral

and only 34% rate it a 7. The high level of neutral ratings is likely because the majority of riders don’t
transfer.

Other aspects of service where there are small, but significant pockets of dissatisfaction include:
B Bus Stops Near Home: 15% rate as below neutral

B Route and Schedule Information: 12% rate as below neutral
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Satisfaction Rating
Mean Rating on Scaleof1to 7

The Bus service overall

Safety of bus operation

Availability of bus stops near your destination
Feeling of safety at the bus stop

Busdriver courtesy

Availability of route/schedule info

Availability of bus stops near your home
Reliability of making transfer connections
Frequency of service

On-time arrival of bus 5.1

T T T T

46 48 50 52 54 56 58 60 62

Figure 21 Satisfaction Rating Means

Mean Satisfaction Ratings

Another way to look at satisfaction ratings is to look at the mean scores given to each aspect. This somewhat

changes the rank ordering of the factors. However, the same three aspects of service continue to be rated
significantly lower than the others.
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Satisfaction by Route Group
(Very Satisfied 6 or 7)

Safe Operation
Bus Stops Near Destination
Safety at Stop

Bus Stops Near Home | |

Rural/Intercity

Courtesy
[ [ | | | | B L osBanos
Rt & Sched Info = Merced
| | I |
Frequency

Transfer Connections

On-time
| | | | |
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Figure 22 Satisfaction by Route Group

Variations in Satisfaction

This chart shows the very satisfied (6-7) ratings for each aspect by route group.

There is a fair amount of variation in the satisfaction levels across the three route groups. Satisfaction with
On-Time Performance is much lower on the Merced routes, while satisfaction with Bus Stops Near Home and
Transfer Connections are lower on the Los Banos Routes.

Satisfaction with driver courtesy is much higher on the Los Banos routes.

The rural/intercity routes generally have higher ratings than the other route groups.
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BUS)

Impact of problems on satisfaction scores
Satisfacti
Percent ) ... | Rating with 5 |.s action
. Rating with decline when| Impact
indicating . |no problem
k problemin| problem score
problemin in last 30 .
past 30 days experienced [A*D]
past 30 days days
[C-B]
A B C D E
On-time arrival of bus 21% 3.07 5.70 2.63 0.55
Availability of bus stops near your home 46% 5.33 6.08 0.75 0.35
Availability of route/schedule info 12% 3.69 6.14 2.45 0.29
Bus driver courtesy 48% 5.51 6.10 0.59 0.28
Frequency of service 10% 3.16 5.79 2.63 0.26
Reliability of making transfer connections 9% 3.40 5.78 2.38 0.21
Availability of bus stops near your destination 8% 4.69 6.24 1.55 0.12
Safety of bus operation 6% 4.92 6.21 1.29 0.08
Feeling of safety at the bus stop 6% 5.21 6.00 0.79 0.05

Figure 23 Impact Scores

Impact Scores

Impact scores are a way of looking at the impact that specific problems have on satisfaction. Passengers
were asked to rate each aspect of service and also asked if they had encountered a problem with this aspect
of service in the past 30 days. Column A in the table above shows the percent of respondents who had

encountered a problem.

The impact analysis compares the satisfaction levels of those who have and have not encountered a problem
with a specific aspect of service and then combines this with the frequency of problems to create a factor
(impact score-Column E) that reflects the “impact” of this type of problem on satisfaction. The higher the

number, the more negative the score.

As you can see, on-time performance is the problem that is most adversely impacting satisfaction with The

Bus.

Safety at the stop and on the bus, as well as availability of bus stops near your destination are the three

factors will very little negative impact on satisfaction.
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What Improvements Would Riders Most Like?

Improvement Ratings
Meanon a Scaleof1to?7

Later eveningservice 5.7

Longer hourson Saturday [N s
service onsunday - [ s

More frequentservice _ 4.8
Earlier morning service _ 4.7

New Service to.... 3.7

0.0 1.0 2.0 3.0 4.0 5.0 6.0

Figure 24 Mean Improvement Ratings

Improvement Ratings

The chart above shows how riders rated the importance of various potential service improvements.

B Later evening service was the improvement rated the highest —a mean of 5.7 on a 7 point scale. Of
riders who said later evening service would be desirable, 86% specified times between 7 p.m. and
midnight. The majority of riders (59%) indicated their needs would be satisfied if service operated until 8
p.m.

B Longer hours on Saturday and Sunday service were rated fairly evenly —with means of 5.3 and 5.2
respectively.

B More frequent service had a mean rating of 4.8. Riders who requested more frequent service tended to
list several routes, and responses covered the entire spectrum of The Bus service.

B Earlier morning service received a mean rating of 4.7. Of riders who said earlier morning service would
be desirable, most (83%) gave times in the 6 a.m. to 8 a.m. range. Only 16% percent ask for times earlier
than 5:45 a.m.

B Service to new destinations received a mean rating of only 3.7 with a diverse array of desired locations
ranging from specific locations within Merced to Modesto and Fresno.
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BUS)

Most Important Improvement

45%
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35%
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15%
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B Later eveningservice 39% 33% 28% 35%
B Service on Sunday 25% 18% 28% 25%
® Earlier morning service 15% 9% 13% 14%
B More frequentservice 8% 22% 12% 11%
® Longer hourson Saturday 9% 15% 11% 10%
B New service to... 3% 4% 7% 4%

Figure 25 Most Important Improvement by Route Group

Most Important Improv

ement

In addition to rating the list of improvements, riders were asked to select the single improvement that would

be most important to them. Later evening service continues to be the most desired improvement. However,

the ranking of other improvements changes somewhat. Service on Sunday moves to the second position

well ahead of expanded Saturday service.

There are also differences in priorities by route group. Later evening service is perceived as the most

important on the Merced routes. On the Rural/Intercity routes, evening service and Sunday service are rated

as equally important. While on the Los Banos routes, increased frequency of service is regarded as second

only to later evening service.
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How Will a Fare Increase Impact Ridership?

Responseto Fare Increase

100%
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amount | ride now

Figure 26 Response to Fare Increase

Fare Increase

The Bus is considering an increase in fares. Riders were asked how they would respond to an increase in the
base fare from $1.00 to $1.50.

Nearly half of respondents (47%) said they would continue to ride the same amount as now. Another 40%
said they would continue to ride, bus less frequently. Only 10% said they would stop riding.

Riders on the Los Banos routes are least likely to change their behavior in response to a fare increase, while
those on the Merced routes are most likely to.
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Fare Increase vs Service Reduction
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Figure 27 Fare Increase vs Service Reduction

Preference for Fare Increase or Service Reduction

BUS)

As whether they would prefer a fare increase or a reduction in service, riders clearly chose a fare increase.

The chart above shows the response to the question:

If, because of budget, The Bus must do one of the following, which would you prefer?

(1) Increase fare to $1.50 (2) Eliminate Sat. service (3) Reduce frequency of service

Riders on the Merced routes were somewhat less likely than those on the other routes to choose a fare

increase. However, a clear majority (62%) still selected this option over elimination of Saturday service or

reduced frequency.
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Car-Less Commute Survey
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Background on Car-Less Commute Program

The Car-less Commute Program sets routes based on employee residences, as well as business locations, and

charges employees a monthly fare for rides on the county-wide fixed route system. It is a subscription bus
service with a fixed route and schedule.

In addition to the bus routes for transit to and from work, the program also offers a "Guaranteed Ride Home"
to allow for personal emergencies, such as a sick child. The "Guaranteed Ride Home" means that in an
emergency situation, a vehicle will be sent to pick the rider up to take the rider directly home or elsewhere,
as needed.

There are currently 15 Car-less Commute routes. These routes provide traditional commutes for 41
passengers from home-to-work. Most of these commuters work at government offices in downtown Merced
such as HSA, Mental Health, and MCAG. The large majority of daily trips provide services for adult
developmentally disabled individuals to nine program sites, including:

®  Challenge (3 morning runs and 2 afternoon runs)

®  Enrichment (4 morning runs and 4 afternoon runs)

®  Daybreak (3 morning runs and 3 afternoon runs)

®  Piper (3 morning runs and 2 afternoon runs)

®  Kingsview, Atwater (6 morning runs and 6 afternoon runs)
®  Kingsview, Los Banos (3 morning runs and 2 afternoon runs)
®  Merced College (2 morning runs and 2 afternoon runs)

®  Merced High School (4 morning runs and 4 afternoon runs)

According to sample records from The Bus, there are 208 developmentally disabled individuals making 409
daily one-way trips on the CLC routes.

Due to the difficulty of having developmentally disabled individuals fill out the questionnaires on-board the
bus, efforts were made to have program representatives or caretakers fill out the questionnaires on behalf of
the clients. Questionnaires were distributed to six program sites and 74 completed questionnaires were
returned. The results below are limited to the developmentally disabled adult population surveyed.

The following profile is from these program clients only.
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Disabled Riders Using Car-Less Commute
Routes

Age

25-49, 63%

Figure 28 Age of Car-Less Commute Riders

Demographics of Car-less Commute Riders

Almost all (87%) of the adult developmentally disabled respondents reported they have a disability that
impacts their mobility. This is a very transit dependent population with 99% not having a driver’s license nor
a car for the trip.

The average age of the developmentally disabled individuals on the CLC routes is 41. As shown in the pie
chart above, 63% are between 25 and 49 years old.

A large majority (68%) of the developmentally disabled individuals surveyed are employed; 8% of the
respondents were students and 24% are not employed.

This is a very low income group, with 91% of these adult developmentally disabled individuals earning less
than $14,000 per year.

Transit Marketing LLC/Mobility Planners LLC




2012-2017 SRTP — Market Research Report BUS}

Among the respondents 53% were white and 40% Hispanic. African Americans accounted for 5% of the

sample.

Trip Purpose

Social/Recreation,
1%

Medical, 3%

Social Servic

College, 3% l

Figure 29 Trip Purpose of Car-Less Commute Riders

How do Riders Use The Bus?

While three-quarters (77%) of the trips reported were for work, 9% were for social services, 7% for day

program or day care and 3% for medical trips.

There is a dedicated ridership base at the developmentally disabled programs. Sixty-one percent of the CLC
riders surveyed report they have been utilizing the service since 2008 or before.

Since this is a commute service, 94% utilize the CLC routes 4 or 5 days a week. Only 6% utilize the CLC routes

3 days or less.

The large majority of trips are one seat rides with the CLC bus picking up the passengers at the home end and
taking them directly to their respective program. However, 4% of the passengers did indicate that they

transferred.
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Satisfaction Ratings

Overall Rating
Transfer Connects
Rt & Sched Info
Safety at Stop
Frequency

Safe Operation
On-time

Driver Courtesy

Bus Stops Near Destination

Bus Stops Near Home |l I I
| | | | | | | | | 4
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Bus Stops .
Bus Stops Driver . Safe Safety at | Rt & Sched | Transfer Overall
Near On-time . Frequency R
Near Home . Courtesy Operation Stop Info Connects Rating
Destination

B 1 Very dissatisfied 0% 0% 0% 0% 0% 0% 0% 0% 3% 0%
2 1% 0% 0% 1% 0% 0% 2% 9% 6% 0%
=3 0% 1% 1% 3% 3% 3% 0% 6% 6% 3%
® 4 Neutral 4% 4% 5% 4% 3% 7% 5% 14% 6% 8%
S5 8% 8% 4% 17% 7% 11% 7% 11% 26% 8%
"6 19% 20% 28% 23% 39% 32% 52% 40% 35% 30%
7 Very satisfied 67% 67% 62% 52% 49% 49% 33% 20% 16% 52%

Figure 30 Satisfaction Among CLC Riders

Satisfaction with CLC Service

Respondents were asked to rate various aspects of service. Overall, they gave the system very high ratings

with 82% rating it 6 or 7 on a seven point scale.

The chart above shows the full distribution of ratings ranging from the aspects of service rated highest

(availability of bus stops near home and destination and driver courtesy) to the aspects rated lowest (making

transfers and availability of route/schedule information).

If because of budget, The Bus must either increase fares or reduce service, the developmentally disabled

riders surveyed overwhelming preferred an increase of fares (65%). One quarter (26%) would prefer a

reduction in the frequency of service and another 10% would prefer eliminating Saturday service.
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Dial-a-Ride Survey
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Who is Riding Dial-a-Ride

S INNTRINIIRREEICERIEI Community of Residence

Figure 31 Dial-a-Ride
Community of Residence

Age
As would be expected, Dial-a-Ride riders are much
older than the fixed route ridership, with an average

65 or older, 51%
age of 62.

More than half (51%) of the riders are senior citizens —
aged 65 or older. About half of this group (26% of the
total sample) are 75 or older.

Another third (32%) are between 50 and 64, only
while 17% are under 50.

BUS)

Merced U the122 d he Dial-a-Rid ked th i

Atwater 56| The respondents to the Dial-a-Ride survey were asked the community

Delhi 1| in which they live. The table at the right shows the distribution of

Dos Palos 9] responses. Half live in Merced, 20% in Atwater and the remaining 30% are

E.rq:kh?éﬁeechwood é spread among the various communities of the county. For the charts
ivings

Le G%and 3] included in this section, the smaller communities have been grouped by

Los Banos 9| proximity. However, even then the samples from the outlying areas are

Planada 1] quite small.

Winton 1

Other 5

No Response 2

Total 122

50to 64, 32%

Figure 32 Age of Dial-a-Ride Riders
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Figure 33 Disability among DAR Riders
Disability

Sixty-two percent of Dial-a-Ride respondents say they have a disability that prevents them from using the

fixed route bus. A slightly higher percentage (64%) say they are ADA certified. The level of disability is

highest in the Atwater area (likely due to the fact that the Atwater dial-a-ride is now restricted to ADA

eligible individuals).

Transit Marketing LLC/Mobility Planners LLC




2012-2017 SRTP — Market Research Report BUS’

Transit Dependence
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Figure 34 Transit Dependence among DAR Riders

Transit Dependence

While a significant minority of DAR users (29% overall) have a driver’s license, very few —only 6% - had a car
available for the trip on which they were surveyed. This is a group that is very reliant on public

transportation for their mobility.
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Employment Status of DAR Riders

Employed

T 2% Employed PT,
) £70

N\ 8%
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3%

Disabled/not
empl, 43%

Unemployed,
4%

Figure 35 Employment & Student Status of DAR Riders

Occupation

Homemaker,

BUS)

The vast majority of DAR users classify themselves as Student Status of DAR Riders

disabled and not employed (43%) or retired (41%). Only
10% are employed either part time (8%) or full time (2%).

Six-percent of DAR users are students. All seven
individuals who said they were students said they attend
Merced College.

Non-Student,
94%
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Ethnicity of DAR Riders

African-Amer,
10%

Hispanic, 28%

Figure 36 Ethnicity and Income of DAR Riders

Ethnicity and Income

While half of fixed route riders are Hispanic, only Income Level of DAR Riders

28% of Dial-a-Ride respondents classified 60%

themselves as Hispanic. The majority (53%) are 50% 50%

white.

40%
Dial-a-Ride users are similar to fixed route riders in

that they are quite low income. Eighty-five 30% -
percent (85%) have household incomes of $20,000
per year or less and half are under $10,000.

20% -

10%

0% -
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How do DAR Riders Use the System?

Frequency of Using DAR and The Bus

40%

35%

30%

25%

20%
= DAR

15% ® Bus

10%

5%

0%

<1day/wk 1 2 3 4 5 6 0 Never

Days per Week

Figure 37 Frequency of Using DAR and The Bus

Frequency of Use

Dial-a-Ride users were asked how many days per week they used DAR and many days per week they use The
Bus. The chart above shows the distribution for the overall sample. Many respondents appear to use both
fixed route and dial-a-ride service extensively.

Nearly three-quarters (73%) of respondents use Dial-a-Ride three or more days per week, and 37% ride five

or six days per week.

Only thirty-six percent never ride The Bus and 8% use it less than once a week. However, more than half of
the surveyed DAR users ride The Bus at least once a week and 40% ride the fixed route bus at least 3 days per

week.
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Never Use The Bus
by Community of Residence
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Figure 38 DAR Passengers Who Never Use The Bus

Exclusive DAR Riders

The percent of DAR users who say they never use The Bus varies by community and is highest in Merced.

Keep in mind that the sample sizes in the outlying areas are very small.
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Trip Purpose on DAR by Community of Residence

BUS)

160%
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100% -+ —
80% - l
60% -3 . E
40% — .
-1 . -
0% -
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Merced Los ;/:/a::tkz?\/ Plj:i:a Lic;/rirlgg;t;)in DosPalos | Other Total
(61) Banos (9) Behwd | Grand (4) @) (9) (5) (120)
(28)
Other 13% 11% 11% 25% 50% 11% 40% 15%
Social/Recreation 16% 11% 11% 0% 50% 0% 20% 14%
B Doctor/Medical 43% 0% 46% 75% 0% 33% 60% 40%
M Social Services 2% 22% 7% 0% 0% 0% 0% 4%
M College, vocational school 0% 0% 4% 0% 0% 33% 0% 3%
i Shopping 30% 33% 43% 0% 0% 11% 20% 29%
M Grade, middle, high school 0% 11% 0% 0% 0% 0% 0% 1%
B Work 7% 11% 11% 25% 0% 11% 0% 8%

Trip Purpose

Figure 39 Trip Purposes of DAR Users

The distribution of trip purposes is quite different for DAR users than for fixed route riders. This would be
expected, given that most DAR users are neither employed nor students and hence work and school trips

only account for 12% of responses, compared to 51% on The Bus.

The most common trip purposes are medical appointments (40%) and shopping (29%). The distribution of
trip purposes varies somewhat by community - most notably the lack of medical trips and the higher number

of social service trips in Los Banos.

It should be noted that the DAR survey was conducted after the fixed route survey and after the end of the
Merced College Spring semester. In interviews with Merced College staff we heard that they have a large
number of students with disabilities and that many of these do use the Dial-a-Ride service to commute to

school.
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Fare Payment

Other, 1%

Full cash, 40%

31 Day DAR
Pass, 48%

7-Day Pass, 1%

Figure 40 DAR Fare Payment Method

Fare Payment

Dial-a-Ride passengers are most likely to say they use a 31-Day DAR Pass (48%) or pay a cash fare (40%). A
small number of riders use an All-Day Pass (8%).
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Satisfaction with Dial-a-Ride Service

Time of day DAR is available

Ability to get to appt, work or school on time

Ability to make reservation for trips needed

Overall Rating

Time spent on van

Timeliness of drop off

Timeliness of pickup

Courtesy of Dispatcher

Satisfaction with DAR Service

BUS)

Courtesy of Driver |l Il I I
i | | | | | | | | | |
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Courtesy of Ability to. make Courtesy of Ability to get to Timeliness of | Timeliness of Time of day | Time spenton .
. reservation for i appt, work or R . . Overall Rating
Driver R Dispatcher . pickup drop off DARis available van
trips needed school on time
B Very Dissatisfied 2% 2% 3% 2% 2% 2% 5% 2% 2%
2 1% 4% 1% 3% 3% 3% 4% 1% 4%
"3 0% 2% 5% 6% 5% 5% 7% 5% 0%
4 3% 13% 13% 13% 16% 13% 19% 16% 11%
5 4% 5% 11% 13% 14% 12% 12% 11% 8%
"6 11% 19% 15% 15% 18% 25% 13% 29% 19%
Very Satisfied 79% 56% 52% 48% 41% 41% 40% 35% 57%

Satisfaction Ratings

Figure 41 Satisfaction with DAR Service

Respondents were asked to rate various aspects of Dial-a-Ride service. Overall, they gave the system very
high ratings with three quarters (76%) rating it 6 or 7 on a seven point scale.

The chart above shows the full distribution of ratings ranging from the aspect of service rated highest (driver
courtesy) to the aspects rated lowest — the time spent on the van.
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Qualitative Interviews and Workshops
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Findings by Theme

Information collected via stakeholder interviews, employee focus groups, public workshops and on-bus

observations has been summarized by topic and will be presented here. While the input included a wide
variety of very specific recommendations, this summary will address the major issues. In a number of
instances quotes have been included to reflect the character of the input received. These are not intended
to be statements of fact, but of perception.

Routes and Schedules

Routes in Merced have “grown” over time as new destinations have been added. This has resulted in a
circuitous route structure with multiple routes serving each major destination. Passengers and drivers alike,
said that riders must “learn” the system — generally by trial and error. The redundant service combined with
the requirement to pay for each boarding, encourages riders to find a route that will get them to their
destination without transferring. This often results in significant out-of-direction travel, making transit an

inconvenient option.

From an operations point of view, the Merced schedules have not kept pace with routings, traffic and train
delays. As a result, some routes are impossible to operate on time. Both drivers and passengers say that
routes can run as much as 20-30 minutes behind schedule.

The service between Merced and Los Banos is extremely confusing. There are three versions of the route,
each shown on a different passenger schedule. However, even within each version there are variations in
the routing. It seems that every trip serves a different set of stops. As a result, some trips can only be made
in one direction. For example, you can travel from Dos Palos to Los Banos (once a day) but you cannot return
using the fixed route. You must return on Dial-a-Ride, a fact that is not apparent to riders and stakeholders.

There is also a lack of coordination between Route 10 and 14. The last route 10 bus arrives at K-mart in Los
Banos 20 minutes after the last Rt. 14 has departed. Hence, as one rider put it, “you can’t get home.” Los
Banos workshop participants expressed a desire for longer summer hours on Route 14.

Bus Stops

Both drivers and passengers recommended moving to a system of signed/designated stops, particularly
within the urban areas. Frequent flag stops (often multiple stops in a single block) slow the route and make
buses run later.

For passengers, flag stops increase uncertainty. For example sight- impaired riders have to flag the bus but
can’t see it coming. One wheelchair-bound passenger at the Atwater meeting said she has tried to flag down
the bus and several times the bus driver did not stop. It was generally agreed that having signed/designated
stops will reduce problems both for drivers and passengers.
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Sight impaired passengers noted that Transpo is very difficult place for the blind to transfer between buses.

Bus Operators

Overall, The Bus riders give their drivers very high marks for courtesy and helpfulness. While we heard
isolated incidents of problems with drivers, we heard many positive comments. Because of the difficulty of
understanding the system, passengers rely heavily on drivers as an information source.

Passenger concerns with drivers which were voiced included passing riders by (particularly disabled riders) at
flag stops, failure to make stop announcements and need for additional training regarding ADA
requirements.

Dial-a-Ride
Dial-a-Ride serves a number of needs in Merced County. It provides complimentary paratransit service
throughout the service area, as well as general public service and service to seniors in some areas.

It is the perception of users that Dial-a-Ride is not fully complying with the ADA requirement that
complimentary paratransit be offered during the same hours as fixed route service for a specific area.

B Dial-a-Ride hours in Merced are not perceived by riders to be the same as fixed route service. The last
trip request is at 4:45 and workshop participants did not believe that they could make an advance
reservation for a trip later than that, even if there is fixed route service between your origin and
destination. According to bus operators, buses are back in the yard by 5:30 p.m. so that the dispatcher
can go home. (This may be a misunderstanding generated by the practices of a specific dispatcher, and
not a policy.)

B In Los Banos, it appears that the Dial-a-Ride service “is done” by 4 p.m., even though the fixed route
operates until 6:15 p.m.

B There is no Dial-a-Ride service between Atwater, Winton and Merced on Saturday, even though Routes 7
and 8 are operating.

There are also issues with the reliability of scheduling advanced Dial-a-Ride trips. It does not appear that any
priority is given to advance reservations and passengers do not feel confident that advance reservations will
be honored (remembered). Passengers have been “trained” to call the same day for all trips. This is
problematic if a passenger has a doctor’s appointment, as they are not sure if they will make the
appointment on time.

In Atwater, the taxi scrip program is not well understood. Passengers can purchase $40 of scrip per month
for $8. It requires a full month’s allocation to come to Merced (one-way) for a doctor’s appointment.
Seniors don’t understand they need to transfer to The Bus and then use DAR in Merced. That makes for a
long, confusing trip, possibly beyond the capabilities of many seniors.

For dial-a-ride services from outlying areas to Los Banos, the policy of dropping “Country” passengers at
nearest bus stop in Los Banos often results in long waits for fixed route bus when DAR is going where rider
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wanted to go anyway. The drivers felt that in these cases they should be able to take the passenger to their

destination.

In addition to these broad issues, there were various specific complaints about the lack of helpfulness,

timeliness or flexibility on the part of Dial-a-Ride staff (not drivers).

B The most frequent complaint we heard was about the rude Dial-a-Ride dispatchers. We heard this
repeatedly from passengers, a staff person at Merced College and bus operators.

B Dial-a-Ride pickups are often very late — promised within 30 minutes but actual pick-ups can be up to 2
hours. Drivers noted that they often received the trip information very late — long after the ride was
promised.

The DAR application process can be intimidating and frustrating — expressed by a blind rider.

B Atwater workshop participants said that a trip was denied to a blind person because they wanted to
bring along their 5-year old son on the trip.

B There is now just one DAR bus for the entire Atwater/Winton area. Passengers report they have to wait

much longer for the trip.

Fares

The base fare for The Bus of $1.00 is quite low. However, the policy of requiring a full fare for each boarding,
increases the functional fare for many riders. Having to pay a second full fare to transfer locally is almost
punitive. It requires passengers to find a route that connects their origin and destination even if that
necessitates significant out of direction travel. This may be one reason that the routes have evolved to be so
redundant. The current countywide day pass ($6), which is very attractive for intercity travelers, doesn’t
serve the purpose of facilitating local transfers. While the $20 7-Day Pass might serve that function it is
minimally used.

At the time of the data collection, The Bus offered a senior/disabled fare between 10 a.m. and 2 p.m. it was
not broadly communicated — e.g. it is not included in the schedules and is only mentioned in the countywide
fare brochure. There was also some confusion about the AAA discount for senior which we understand is
only available at Transpo. In Los Banos, a workshop participant said the monthly pass for seniors went up
from $17 to $40 and that this is hardship on fixed income seniors. This may have been a result of the AAA
subsidy not being available.

As of July 1 The Bus expanded its 50 cent senior/disabled fare to all day. Since that time there has been a
large increase in boarding within that fare category.

Passenger Information

The passenger information guides are not particularly user friendly. A rider must often use multiple
schedules to understand the options for getting to key destinations. An updated system map has not been
available for a while and the route maps on some schedules do not reflect actual routing in a few cases.

As a result, passengers on the bus, workshop participants and drivers say that you must “learn” the system
through trial and error and asking the drivers or other passengers for directions.
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Several workshop participants liked the “old schedule booklet” which provided complete information about

the system. Merced College staff would like to see a trip planner on The Bus website.

It is not clear to riders how to address service inadequacies. At the Atwater workshop participants had no
idea of how to file complaints. They were unaware of who is on the policy board and how to contact them.

Several comments were received that passengers (Dial-a-Ride) are afraid to complain because if they
complain, they fear they will not get the trips they need. The attitude of dispatchers can be: “I know where
you live.” One Merced workshop participant noted that “If you go to Rod, things will happen now. If you go
to Merced Transportation, nothing happens and there is no resolution.”

There appears to be a need for a more structured complaint process including a feedback button on the
website.

Merced College

We spoke with the head of the Merced College Los Banos Campus and with a large number of department
heads from the main campus in Merced. Both groups felt that The Bus service is very important to their
students.

Merced Campus

The College administrators are generally satisfied with the fixed route service to the campus and feel that
many students use it. They’ve had little contact with Merced County Transit and aren’t particularly well
informed about the service or how it works. They noted that Cat Tracks buses also serve the Merced College
stop but noted that they are generally empty.

They get a lot of questions about bus service at their information desk. They have one set of schedules in a
binder which they allow people to look at. They would be happy to distribute schedules if they were
provided. There is potential for an on-campus information display. Public Information officer said they got a
display case from MCT once, but never got any information for in it.

Classes start at 8, 9 10...on Monday, Wednesday and Friday, with Tuesday and Thursday classes at 8, 9:30...
Highest demand for day classes is morning to early afternoon. The administration expressed interest in the
concept of a semester pass, though they didn’t think funding would be available to subsidize at this time.

Merced College has 900-1000 disabled students in the County, about 750 in Merced. The Disabled Students
coordinator often assists in arranging Dial-a-Ride trips for students or calling for students having problems
with Dial-a-Ride. She said the dispatcher knows who she is and is very rude as soon as she realizes that it’s
her. With 750 disabled students in Merced, there is demand for DAR service to the college and the fact that
no students were in the DAR survey is not indicative of this existing and potential demand, but simply a result
of the timing of the survey.
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Los Banos Campus

Merced College is a key destination in Los Banos. The administration is very interested in promoting usage
among their 1,650 students.

The campus does not currently sell bus passes, but could sell a semester pass at the bookstore. There is no
funding for a prepaid program at this time.

Evening classes are from 5:30-6:45 and 6:00 to 9:50 pm. Having a pick-up at 7 pm would be most useful.
Currently, students cannot get home from any evening class.

There is no bike path and walking along the 152 corridor with no sidewalk is dangerous. She suggested
service operating along 152.

Current information is difficult to decipher. Need to have the college as endpoint in any revised schedule and
services on 10, 10a need to be better coordinated and communicated.

UC Merced

Note: Our interview with UC Merced was held in May 2011. Since that time, the move towards integration
has progressed significantly. The TIPAMC board has approved a detailed study of the service integration as
part of this SRTP effort.

By 2025, UC Merced expects to have 25,000 students. Expect growth to be 600 plus per year for the next 3
years. They currently spend about $1.2 million per year to operate Cat Tracks. Students pay $87.50 per
semester. Cat Tracks operates on weekends (Sundays) and evenings when The Bus doesn’t operate.

UC Merced expressed in integration of the two systems; however, they will do whatever is least expensive
for the university. Very interested in better integration of UC campus with the Merced community. UC does
not want to see separate services in the long-term. MCAG would also like to see consolidated system.

Route 22 has been funded with CMAQ funds for the past three years. These are about to expire. Contracting
with VIA appears to be cheaper for the University than contracting with The Bus.

Specific questions that UC Merced asked during the interview:

B What does Merced College pay for having so many routes serve their campus? Merced College is a major
connection point for UC Merced students to access the rest of the transit system.

B  Would like for UC Merced students to continue to have free access to the overall transit system. How
best to accomplish that?

B How to avoid redundancy of service that exists now. There are several common stops on different

routes.
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CLC Routes/Developmentally Disabled Population

Kingsview is a major user of CLC service. They have served developmentally disabled clients in Merced
County for 35 years. They have 300 clients at the Atwater and Los Banos facilities (250 at Atwater). Their
clients can be grouped into three categories.

B Low functioning group many in wheelchairs, many ride DAR. Staff ratio of 1:4 clients.
B Middle functioning group of about 60 with 1 staff: 8 clients.

B High functioning group all use CLC buses with 1 staff per 15 clients. They participate in work crews
including The Bus shelter cleaning other janitorial duties. 20-40 clients are involved with landscape
maintenance.

In rough numbers, about 50 Kingsview clients use the CLC routes in Los Banos and 180 use them in Atwater.
The Regional Center purchases monthly passes, (about 80-90 per month). Travel training is provided. Overall
this works quite well for their clients with only minor issues such as when a client loses a bus pass.

It appears that many of the CLC routes are focused exclusively on Kingsview and other programs for
developmentally disabled clients. A Merced workshop participant noted that the policy now seems to be
that passengers cannot be mixed on CLC buses, even if DAR passenger has the same origin and destination as
the CLC bus. Example given where CLC bus was going just 2 blocks from desired destination, but the driver
did the CLC run and then returned 40 minutes later and made the same trip back with the non-Kingsview
rider. (According to MCAG staff, this is not a policy, but rather a decision made by the contract operator to

generate two, rather than one billable trip.)

Unmet Needs

Two specific examples of potential unmet needs were raised by social service agencies in Los Banos.

The welfare to work program has clients from Dos Palos and Gustine who cannot get to program activities in
Los Banos. ( If trip is longer than 1 hour by bus they are excused for “good cause”). There are 57 clients on

“good cause” from that area. Schedule adjustments on Rt. 10 would allow Dos Palos residents to get to and
from Los Banos in a timely manner. They need to get to Los Banos by 8:30 and return around 4:30-5:00 pm.

Worknet clients in Los Banos can conduct job search, but cannot take jobs available for night shift because
bus service is not available. Examples given in Santa Nella for Petco that has 3-11 or 11-7 shift.
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CatTracks Ridership Patterns Draft October 3, 2011
Working Paper

CatTracks Ridership Patterns

This working paper is for the Merced County Transit Short Range Transit Plan (SRTP). The primary
purpose is to provide a profile of the UC Merced CatTracks ridership patterns during the academic
year from August 2010 to May 2011. The working paper will be utilized in conjunction with a

similar analysis for The Bus ridership patterns to help determine the feasibility of integrating The
Bus and CatTracks services. The Bus is the countywide public transportation system in Merced
County and is governed by the Transit Joint Power Authority for Merced County (TJPAMC).
CatTracks is the bus system to and from UC Merced governed by UC Merced.

Description of CatTracks Services

The following is a summary of the service levels of the CatTracks service operated during the
Academic Year of 2010/11. The hours of operation have minor changes on some route for
2011/12.

Monday to Friday CatTracks Routes

A-B Line (6:50 am to 8:15 pm): A loop between UC Merced's Castle Air Park and campus
locations.

C1 Line (6:45 am to 11:37 pm): Between Granville Luxury Apartments and UC Merced's Kolligian
Library.

C2 Line (6:45 am to 7:37 pm): Between Village Apartments and UC Merced's Kolligian Library

F-FastCat (7:00 am to 11:15 pm): A bi-directional loop route among UC Merced's Library, the
Moraga/Summer Creek housing subdivision and the Bellevue Ranch subdivision.

E-Line (7:27 pm to 1:41 am): Evening loop route between UC Merced, downtown Merced and
off-campus housing complexes.

Friday NiteCat (10 pm to 2:35 am): Late night route between UC Merced and downtown Merced

Saturday Routes

E-Line (11:00 am to 11:18 pm): Loop route between UC Merced, downtown Merced and off-
campus housing complexes.

Saturday NiteCap (10:00 pm to 2:35 am): Late night route between UC Merced and downtown
Merced.

Sunday Routes

E-Line (11:00 am to 11:18 pm): Loop route between UC Merced, downtown Merced and off-
campus housing complexes.

Merced County Transit Route 22

Route 22 has been a three-year demonstration route between UC Merced, Amtrak and downtown
Merced with participation by both the TUPAMC and UC Merced. The service is operated by The
Bus and ridership statistics are not included in the CatTracks ridership patterns analysis.
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The following describes the service levels provided during the 2010-11 academic year, from
August 2010 to May 2011. The ridership statistics utilized for this working paper are from the
2010-11 academic year. Slight adjustments have been made to the service levels for the 2011-12
academic year.

Exhibit 1 provides a summary of the span of services for the CatTracks routes on weekdays,
Saturdays and Sundays.

Exhibit 1
CatTracks Route Boarding by Time and Day of Week

Academic Year: September 2010 to May 2011

Average Frequency (minutes) First Trip [Service Ends

Weekday | Saturday Sunday Weekday | Weekday

A-B Line 60 6:50 AM 8:15PM

C1 44 6:50 AM 11:37 PM

Cc2 32 6:45 AM 7:37 PM

E-Line 98 7:27 PM 1:41 AM

F (FastCat) 75(1) 7:00AM | 11:15PM

Friday Nitecat 70 10:00 PM 2:35 AM

Saturday  Saturday

Saturday E-Line 80 (2) 11:00 AM | 11:18 PM

Saturday Nitecat 70 10:00 PM 2:35 AM

Sunday Sunday

Sunday E-Line 80 11:.00AM | 11:18 PM
1) two-way loop, service every 37.5 minutes to each stop, but in different direction

2) 40 minute service during the Midday on Saturdays

Overview of CatTracks Ridership Patterns

For the analysis of ridership patterns, the following categories are utilized consistently in this
working paper. The five categories of CatTracks ridership patterns are when:

1. The Bus and CatTracks are operating at the same time on weekdays, generally 7:00 am to
6:30 pm in Merced and about an hour later to Atwater and Winton.

2. The Bus is not operating on weekday nights, except after 6:30 pm in Merced and 7:30 pm in
Atwater/Winton.

3. The Bus and CatTracks are operating at the same time on Saturdays.

4. The Bus is not operating Saturday nights, generally after 5:30 pm in Merced and after 6:45 pm
in Atwater/Winton.

5. CatTracks is operating on Sundays. The Bus does not operate on Sundays.

The reason for this ridership pattern delineation is to evaluate the ridership patterns when The
Bus is currently operating and to define the ridership patterns when The Bus is not operating. The
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ridership patterns on different days of the week and evenings will be utilized to craft alternatives
for an integrated The Bus and CatTracks route system.

Exhibit 2 provides a summary of average daily boardings during the 2010-11 academic year by
route by the five ridership pattern categories described above. On weekdays when The Bus is
operating from 7:00 am to 6:30 pm, The Bus provided an average of 2,800 average daily
boardings on its urban fixed route services, focused on Merced. There were also 1,235 average
CatTracks daily boardings. On weekday evenings when The Bus is not available, there were an
average of 226 average CatTracks daily boardings.

On Sundays, when no The Bus service is available, the overall ridership on CatTracks was higher
than both weekday evening and Saturday service. On Sundays, the average daily boardings were
305 compared to 225 on Saturdays.

Exhibit 2
CatTracks Route Boarding by Time and Day of Week
CatTracks Weekdays when Weeknights After |Saturdays when Saturday After Sunday: No
Route The Bus Operates (1) | The Bus Operates (2) The Bus operates (3) | The Bus Operates |The Bus service
AB 64
Cc1 247 36
Cc2 574 36
E 108 130 74 305
Nitecat 3 21
F FastCat 349 46
Total 1,235 229 130 95 305

(1) generally 7 am to 6:30 pm in Merced; to 7:30 pm from Atwater/Winton
(2) generally after 6:30 pm in Merced and after 7:30 pm from the Castle satellite campus.

Ridership Patterns Weekdays When The Bus is Operating

Exhibit 3 shows the CatTracks ridership for stops with ten or more average daily boardings during
the 2010-11 academic year. Routes A-B, C1, C2, and F-FastCat operate when The Bus is
operating between 7:00 am and 6:30 pm.

On an average day, there are 633 daily boardings of CatTracks routes on the UC Merced
campus. The large maijority of these trips are for trips off-campus to campus and a return trip
from campus to off-campus. However, there are also a number of internal trips within campus

The way the data is collected, it is not possible to provide a detailed accounting of how many of
the boardings are from Mammoth Lakes stop to Kolligian Library. However, by data inference,

observation and input from UC Merced staff, it is very probable that a majority of Mammoth Lake
boardings weekdays and several of the Muir Pass daily boardings are to Kolligian Library in order
for students, faculty and staff to avoid the walk between fringe parking and main part of campus.
A reasonable estimate would be that 100-120 daily boardings are for intra-campus travel.

Off-campus, there were a total of 602 average daily boardings on weekdays during the 2010-11
Academic Year. There was a significant volume of travel between Bellevue Ranch and UC

Transit Marketing LLC
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Merced. In addition to students, staff, and faculty who live there, there are a number of
commuters who park there and take the CatTracks bus to campus to avoid parking fees. For the
two stops in Bellevue Ranch, there were a total of 140 average daily boardings. The large majority
of these trips had a UC Merced destination.

One of the primary functions of CatTracks is to serve off-campus housing. During the 2010-2011
academic year, Exhibit 3 shows there were a total of 260 average daily boardings at El Redondo
St., Village Apartments “R” St., Village Apartments “M” St., Moraga Housing, Swiss Colony, and

Granville Apartments.

Exhibit 3
Weekday CatTracks Ridership By Stop
When The Bus Operates

Stops with 10 or more daily WEEKDAYS (runs AVG DAILY
boardings when The Bus BOARDINGS-
operates) WEEKDAYS
Kolligian Library 70,612 403
Mammoth Lakes 24,695 141
Scholars/Emigrant Pass 10,095 58
Muir Pass 5,384 31
On campus Sub-total 110,786 633
El Redondo St. 14,246 81
Bellevue Ranch 12,850 73
Village Apts "R" St 12,271 70
Foothill & Bancroft 11,653 67
Target 8,557 49
Village Apts "M" St 6,136 35
Moraga/Summmer Creek Housing 5,396 31
Merced College 4,848 28
Rite Aid/Walgreen's 3,908 22
Swiss Colony 3,849 22
Granville Apts 3,631 21
Alexander & "G" St 2,690 15
Castle Air Park 2,602 15
Millennium 2,487 14
Surgery Center 2,144 12
El Portal Dr & "G" St 2,037 12
Promenade/Starbucks 1,686 10
Save Mart/Barnes & Noble 1,678 10
Off campus Sub-total I 105356 602

The distribution of the boardings by stop on weekdays when the The Bus is operating is shown in
Exhibit 4. The map shows the relative density of boardings at a particular stop.
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Exhibit 4: CatTracks Average Daily Boardings on Weekdays When The Bus Operates
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The top weekday shopping location is the Target stop with 49 daily boardings. This is followed by
the Rite Aid /Walgreens stop with 22 daily boardings

If multiple routes have the same stop, or is within reasonable proximity, the map shows the
volume of boardings at the combined stop. For example, Bellevue Ranch has two stops on
different routes that are immediately adjacent to each other and this is shown as one stop on the
map.

The UC Merced campus has the most boardings with 633 average daily boardings when The Bus
is also operating. The Exhibit 4 map shown on the previous page is particularly important for the
analysis of determining how CatTracks might be integrated into The Bus service. A subsequent
working paper will provide alternatives for such integration. What this working paper identifies is
the key off-campus activity centers that will need to have service in an integrated system.

Overlap of CatTracks and The Bus when Both Operate Weekdays

There has not been coordination between the CatTracks and The Bus routes and schedules to
date. The routes and schedules are currently independent of one another. During the consultant
site visits, it was not uncommon to have a CatTracks and The Bus both have buses following
each other and stopping at the same stops.

As shown in Exhibit 5, north of Olive Avenue in Merced there is a significant amount of overlap
between the CatTracks and The Bus routes on weekdays between about 7:00 am and 6:30 pm.
The thick red line indicates where there is overlap between CatTracks and The Bus routes. There
is overlap in particular on M St., G St., 16th St., and Olive St where major activity centers are
located. The overlap on Yosemite Ave. and Lake Rd. and the UC Merced campus is the current
overlap between Route 22 and the FastCat route.

This map will be utilized in preparing service alternatives for an integrated CatTracks and The Bus
service.
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Exhibit 5: CatTracks and The Bus Route Overlap on Weekdays When The Bus Operates
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Ridership Patterns Saturday When The Bus is Operating

As discussed previously, Saturday ridership on CatTracks is quite low compared to the average
daily boardings on weekdays, and is less than Sunday ridership. The average daily boardings on
Saturday were 225 for daytime, evening and late night service during the 2010-11 academic year.

When The Bus is operating on Saturdays, average daily boardings total 130. Exhibit 6 below
provides a profile of boarding by stop. The number of boardings are evenly balanced at 65 for
both on-campus and off-campus trips. The following is a rank ordering of boarding locations by
stop.

Exhibit 6
Saturday Boardings When The Bus Operates
Stops with 2 or more daily SATURDAYS (runs AVG DAILY
boardings when The Bus BOARDINGS-
operates) SATURDAYS

Scholars/Emigrant Pass 761 23
Muir Pass 585 18
Kolligian Library 416 13
Mammoth Lakes 397 12
On-campus sub-total 2,159 65
Target 636 19
Mainplace Theater 255 8
Save Mart/Barnes & Noble 216 7
Millennium Sports Center 205 6

El Redondo St. 152 5

Rite Aid/Walgreen's 141 4
Village Apts "R" St 94 3
Bellevue Ranch 83 3
Promenade/Starbucks 74 2
Merced Mall Theatre 65 2
Granville Apts 56 2
Moraga/Summer Creek Housing 54 2
Village Apts "M" St 51 2
Off-campus Subtotal r 2,169 65

Exhibit 7 is a map of boarding density by stop on Saturdays when The Bus operates generally
between 9:30 am 5:30 pm. Target is a primary destination of CatTracks riders off-campus with an
average of 19 average Saturday boardings when The Bus is operating.

Off-campus housing has minimal boardings when the Bus is operating on Saturdays, ranging
from just two to five boardings.
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Exhibit 7: CatTracks Average Daily Boardings on Saturdays When The Bus Operates
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Ridership Patterns Weekday Nights When The Bus is Not Operating

When The Bus is not operating, generally after 6:30 pm on weekdays, the large majority of
boardings are on-campus boardings heading off campus. There were a total of 228 average daily
boardings on weekdays when The Bus is not operating and 172 of those boardings were on-
campus boardings. Exhibit 8 shows the descending order of stops that had two or more average
boardings on weekday evenings when The Bus is not operating.

Exhibit 8
Weekday Night Boardings When The Bus is Not Operating

WEEKNIGHTS
Stops with 2 or more daily (runs when The AVG DAILY
boardings Bus does not BOARDINGS-
WEEKNIGHTS
operate)
Kolligian Library 17,083 98
Mammoth Lakes 7,525 43
Scholars/Emigrant Pass 3,813 22
Muir Pass 1,735 10
On-Campus Subtotal 30,156 172
Target 2,414 14
El Redondo 893 5
Mainplace Theater 830 5
Bellevue Ranch 718 4
Village Apts "R" St 653 4
Promenade/Starbucks 533 3
Village Apts "M" St 484 3
Foothill & Bancroft 418 2
Millennium 381 2
Save Mart/Barnes & Noble 370 2
Merced College 310 2
Off-Campus Subtotal 9,869 56

The maijority of ridership activity off-campus are students, faculty and staff getting off the bus
(alightings) at off-campus locations. As shown in Exhibit 9, there were a total of 141 average daily
alightings off-campus. The top off-campus alighting destinations are to off-campus housing at
Bellevue Ranch, El Redondo Dr. area, and the Village Apartments on R St.
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Exhibit 9
Weekday Night Alightings
When The Bus is NOT operating

Stops with 3 or more daily (‘:YJEE’\fvweGnH'IT:e AVG DAILY
Alightings Bus does not ALIGHTINGS-
operate) WEEKNIGHTS
Mammoth Lakes 9,150 52
Muir Pass 2,984 17
Kolligian Library 2,843 16
Scholars/Emigrant Pass 1,009 6
On-Campus Alightings
Subtotal 15,986 91
Bellevue Ranch/Foothill 4,927 28
El Redondo Dr 4,034 23
Village Apts at R St 1,897 11
University Surgery Center 1,828 10
Promenade/Starbucks 1,576 9
Village Apts at M St 1,216 7
Merced Sun-Star 1,210 7
Merced College 1,013 6
Moraga/Summer Creek 6
Housing 983
Merced Floral 875 5
Granville Luxury Apts. 850 5
El Portal Plaza 700 4
Swiss Colony 684 4
Austin Ave 640 4
Millennium Sports Club 611 3
Mainplace Theater 596 3
Mercy Hospital 557 3
Amtrak 449 3
Off-Campus Alightings
Subtotal 24,646 141

Exhibits 10 and 11 on the following two pages are maps showing the CatTracks boarding and
alighting densities by stop for the weekday nights after The Bus stops operating.
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Exhibit 10: CatTracks Average Daily Boardings on Weeknights When the Bus Doesn't Operate
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Exhibit 11 CatTracks Average Daily Alightings on Weeknights When The Bus Doesn't Operate
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Ridership Patterns Saturday Nights When The Bus is Not Operating

The Bus stops operating Saturdays on most routes in Merced by 5:30 pm and 6:45 pm on Route
7 to Atwater/Winton. On Saturday nights, the total boardings were 95 with a majority, or 55,
boardings off-campus. As shown in Exhibit 12, the two top destinations on Saturday nights are the
Mainplace Theatre and Target.

Exhibit 12
Saturday Night Boardings
When The Bus is NOT operating

Stops with 2 or more daily SAT NIGHT (runs AVG DAILY
boardings when The Bus does | BOARDINGS-
not operate) SAT NIGHT
Scholars/Emigrant Pass 505 15
Muir Pass 339 10
Kolligian Library 325 10
Mammoth Lakes 138 4
On-Campus Sub-total 1,307 40
Mainplace Theater 480 15
Target 447 14
Merced Mall Theatre 170 5
Save Mart/Barnes & Noble 126 4
Millennium 118 4
Applebee's 84 3
Rite Aid/Walgreen's 83 3
El Redondo 64 2
Village Apts "R" St 62 2
Promenade/Starbucks 54 2
Off campus Subtotal r 1,800 55

Exhibit 13 is a map showing the distribution of average Saturday boardings during the 2010/11
Academic Year.
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Exhibit 13: CatTracks Average Daily Boardings on Saturday Nights When The Bus Doesn't Operate
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Ridership Patterns Sundays When The Bus is Not Operating

There is substantial ridership generated on Sundays when The Bus is not operating. More
CatTracks ridership is generated on Sundays than Saturdays. This is likely due to the fact that
The Bus does not operate on Sundays. On Sundays, there were 126 average boardings at stops
on-campus at UC Merced and 179 boardings off-campus. This would indicate that UC Merced
students are utilizing the CatTracks for origins and destination that both include UC Merced and
trips that do not include UC Merced. Off-campus the top three locations on Sundays are Target,
the Millennium Gym and Amtrak.

Exhibit 14
Sunday Boardings
When The Bus is NOT operating

Stop shown with 2 or more SUNDAYS (runs AVG DAILY
average daily boarding when The Bus does | BOARDINGS-
not operate) SUNDAY
Scholars/Emigrant Pass 1,434 46
Muir Pass 1,268 41
Kolligian Library 706 23
Mammoth Lakes 496 16
Subtotal On-Campus 3,904 126
Target 1,067 34
Millennium Gym 1,036 33
Amtrak 627 20
Mainplace Theater 454 15
Save Mart/Barnes & Noble 363 12
El Redondo 346 1"
Merced College 289 9
Promenade/Starbucks 250 8
Bellevue Ranch 232 7
Rite Aid/Walgreen's 197 6
Moraga/Summer Creek Housing 185 6
Village Apts "R" St 184 6
Merced Mall Theatre 143 5
Village Apts "M" St 112 4
Granville Apts 67 2
Off campus Subtotal r 5,552 179

Exhibit 15 is a map of Sunday CatTracks boardings showing the relative density of boardings by
stop. The high levels of Sunday boardings point to the importance of Sunday service in any
potential integrated The Bus and CatTracks system.
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Exhibit 15: CatTracks Average Daily Boardings on Sundays When The Bus Doesn't Operate
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Exhibit B-1: Densities of The Bus Trip Origins to Merced College
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Exhibit B-2: Densities of The Bus Trip Origins to the Merced Mall
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Exhibit B-3: Densities of The Bus Trip Origins to Downtown Merced

EITINELS \
| N Winton Ave
I= “| WINTON
= Castle AFB
_‘T\ i‘ | F '> w\ IT \
% = J; UC Merced
B
levue Rd vue Ave yuni) Bellevue Ave t
| | | E= 7
5, Merced Mergy I\/{edical
% Coll enter |
]: QG/\ TS o egeﬁ —= C
5 £ ]
= | =
ite Ave T'_L
'::—1 d Merced 1 = ¥ = E’E
= ( ?r' Mall E i Ea=
— = e
O
®  Trip Origins to Downtown Merced g i&ﬂ
The Bus Routes , o ZEE'H—‘I B —
. 4 | £
Elgh\IN;ysd L Pr— . asmEnE @L\/
ocal Roads Transpo
/i Amtrak S
- Downtown Merced Downtown
Merced —
- Major Landmarks ‘F 4 e 7|
|
Trip Origin Density Range* | M ~.
2 Trips - Im
4 7—
S . WA [ Childs Ave
8 Trips 5 z £ ﬂ@%
= D 5 THT T
S E‘i J Gerard Ave ¢ q-'_:_-‘mm
16 Trips @& E
*Approximate values based on weighted
ridership data =
| |

Data Sources: MCAG, Mobility Planners
Map Prepared by Caitlin Kniazewycz
Revised October 4, 2011



Appendix C

Financial Scenarios



To: Terri Lewis

From: Cliff Chambers, Transit Marketing LL.C consulting team
Date: August 8, 2011
Updated September 7, 2011
Subject: Financial Scenarios
Cc: Selena Barlow, Rod Ghearing, Marjorie Kirn, and Dolores Flores

In the work scope for the Short Range Transit Plan, the Transit Marketing team has
proposed using up to three financial scenarios to bracket the potential financial
outcomes for the Short Range Transit Plan (SRTP) over the next five years. The
purpose of this memorandum is to discuss the assumptions for the three scenarios
that will be utilized in the SRTP financial plan.

There is a great deal of uncertainty facing public transportation financing. The lack
of federal reauthorization makes it quite unclear in terms of both what the level of
transit funding will be and how federal transit funding programs may change. State
funding, State Transit Assistance funding in particular, is quite uncertain, as the
state budget crisis has not been resolved.

The financial scenarios will be utilized to determine what level of service supply in
terms of vehicle service hours and miles is affordable within the three scenarios.
The strategy development in Phase I will provide service plan alternatives that
reference the affordability within different financial scenarios. The allocation of
vehicle service hours and miles across the various types of services provided would
be the subject of a future working paper on service options.

A memorandum of key discussion questions on the financial scenarios was prepared
on August 8, 2011 and reviewed with MCAG staff on August 11, 2011. This revised
memorandum provides documentation on the financial scenario assumptions to be
utilized in the financial planning for the Short Range Transit Plan.

Financial Scenario Framework and Assumptions

At the August 11 meeting, there was consensus on utilizing the following three
financial scenarios in the Short Range Transit Plan.

1. Worst Case Scenario: In this scenario, the current economic downturn
persists and transit revenue sources continue to remain unstable. For
example the adopted FY 2011/12 Merced County Transit budget assumed
that no State Transit Assistance funds would be made available. Since the
budget was adopted, the State Controller’s office announced that Merced
County would receive $1,517,025 in STA funds. The worst case scenario
would assume no future STA funds are received over the next five years.




Worst case projections for federal funding would assume a 30% drop in
federal funding for transit based on current proposals in Congress.

2. Best Estimate Scenario: The best estimate scenario would maximize the use
of transit funding sources to achieve the highest potential transit service
levels in Merced County. The best estimate scenario implies the utilization of
assumptions based on currently available information or historical precedent.
This scenario updates the assumptions utilized in the recently adopted FY
2011/12 budget for Merced County Transit based on currently available
information, including the receipt of STA funds referenced above, and
updates to PTMISEA and CMAQ funding adopted by TJPAMC on August 18,
2011.

3. Transit Vision with Unconstrained Funding Scenario A transit vision would
be established over the next five years to achieve the transit plan goals.
Service levels would be established to achieve the transit vision and goals
without a funding constraint. Gap between required funding to achieve the
transit vision and available funding would be identified, but the Short Range
Transit Plan would not identify the funding strategies needed to close the
funding gap.

Assumption By Funding Source

The following are the recommended assumptions by funding source, based on the
framework for the three financial scenarios reviewed on August 11, 2011.

Funding Reserve Policy

It is the intent of MCAG to establish a funding reserve to cover: 1) six months of
operating costs; 2) one year of debt payments if needed; 3) capital match reserves;
and 4) future service expansion/match for service improvements.

Worst Case Scenario: As discussed further below, funding levels are not sufficient to
fund the reserve fund.

Best Estimate Scenario: Allocations are made to the funding reserve, primarily from
Local Transportation Fund (LTF) and State Transit Assistance (STA) sources. The
reserve is fully funded at the end of the five-year SRTP planning horizon.

Transit Vision Unconstrained Funding Scenario: Same as the best estimate scenario.

Farebox Revenues

Worst Case Scenario: The fare structure remains the same and ridership levels
remain flat or decline. The existing average fare would be utilized. Under this
scenario, minimum farebox requirements would likely not be met.

Best Estimate Scenario: Fares are estimated based on ridership projections and
adjusted as necessary to meet minimum farebox recovery requirements. A new fare
structure would be phased in over the five year planning horizon of the SRTP.



Transit Vision Unconstrained Funding Scenario: Increased ridership would be
realized based on improved service levels to achieve 80% of target farebox recovery
requirements. Fare structure and revenue projections would be adjusted to achieve
the farebox recovery objectives. Minimum and target performance standards will
be recommended for the SRTP as part of a working paper on goals, objectives and
performance standards. A minimum performance standard for rural transit services
is 10%. A target standard could be 14%, for example.

UC Contributions

These assumptions would depend on the above discussion. However, the range of
financial scenarios could be:

Worst Case Scenario: The worst case scenario would be that UC Merced decides not
to become part of Merced County Transit and continues to operate independently.
In this scenario, Merced County Transit would receive no monies from UC Merced.

Best Estimate Scenario: $650,000 in UC Merced contributions is adjusted based on
projected student increases and a fee structure is established for UC Merced staff
and faculty as part of the recommended fare structure.

Transit Vision Unconstrained Funding Scenario: The UC contribution is based on a 5-
year vision of CatTracks services based on the transit service level needs of UC
Merced. The UC Merced transit fee structure would need to be adjusted and
negotiated with students, faculty and staff to generate the revenues necessary to
achieve the vision. The SRTP will identify the revenues required to achieve the
vision, but the actual fee structure recommendations would be proposed and
negotiated by UC Merced management.

Local Transportation Funds (LTF)

This would also depend on the discussion above. However, for illustration purposes,
the following are some LTF assumptions for financial scenarios that the consulting
team has utilized.

Worst Case Scenario: LTF funds drop from $5.0 to $4.4 million over a two- year
period. $4.4 million is the lowest amount of LTF funding allocated during the Great
Recession in FY 2008/09. The worst case would hold funding levels at the $4.4
million level from FY 2013/14 to FY 2016/17. LTF funds are not available to fund a
transit funding reserve.

Best Estimate Scenario: LTF funds increase by 5% per year on the base of
$5,034,690 allocated to transit in FY 2011/12. FY 2011/12 was the second year

that 100% of LTF funds went to transit, after administration and planning monies
are taken “off the top”, or approximately $190,000 per year. Over a five-year period,
LTF funds for transit increase to $6.42 million, still below the recent high point of
LTF generation of $7.3 million in FY 2007 /08 ($4,177,256 went to transit). Based

on actual LTF fund availability and a MCAG finding that there are no unmet transit



needs that are reasonable to meet, use of surplus LTF funds would be utilized for a
transit reserve fund. If the reserve fund allocations are made and LTF funds remain,
they could then be utilized for streets and road purposes.

Transit Vision Unconstrained Funding Scenario: All LTF funds are utilized to fund a
robust transit vision for Merced County after allocations are made annually to fund
the transit reserve fund. Due to a full economic recovery, LTF funds reach $7.3
million at the end of five years.

State Transit Assistance Funds

Worst case scenario: No STA funds are available for operating or capital over the
next five years.

Best estimate scenario: STA funds are made available at 75% of historical levels to
Merced County Transit, but funds are programmed for capital and capital match
purposes only.

Transit Vision Unconstrained Funding Scenario: STA funds are made available at
100% of historical levels over the past 10 years, and the funds are utilized to
support operating costs to fund a transit vision.

PTMISEA

Worst Case scenario: Bond sales problems continue. The schedule of procurements
adopted by the TJPAMC on August 18, 2011 is delayed by two years.

Best Estimate Scenario: The schedule of procurements with PTMISEA funds adopted
by the TJPAMC on August 18, 2011 is fully implemented on schedule. FY 2016/17 is
the last year of PTMISEA funding.

Transit Vision Unconstrained Funding: Additional capital funding needs are
identified to achieve the transit vision and goals. The gap between required funding
and available funding is identified, but capital funding strategies are not identified to
close the gap.

Federal Transit Administration 5307 and 5311

Worst case scenario: Federal funding is reduced by 30% based on the current House
reauthorization bill. Assumes no Congressional compromise is reached.

Best Estimate Scenario: Federal funding is continued at historic levels over the past
10 years, but there is not the traditional 10-15% increase from the base when
federal authorization is continued.

Transit Vision Unconstrained Funding Scenario: Federal funding is continued at
historical levels over the past 10 years, and there is a 10% increase from the base
funding when federal funding is reauthorized based on historic precedent.



Congestion Mitigation Air Quality (CMAQ)

Worst case scenario: No additional CMAQ monies are applied for or not available
over the five-year planning horizon.

Best Estimate Scenario: Based on the SRTP analysis, a new demonstration grant is
utilized for start-up of integration with UC Merced CatTracks. CMAQ monies
continue to be utilized for bus replacement and expansion. CMAQ monies are also
utilized to implementation of the marketing action plan, both for operating and
capital (mostly signage and bus branding of the integrated UC Merced service).

Transit Vision Constrained Funding Scenario: CMAQ funding is utilized to help fund a
high frequency route between the Merced Transpo and Merced College along the M
St. corridors with frequent service to UC Merced. A sustainable funding plan beyond
the three- year demonstration is recommended.
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Appendix D

Staffing Analysis®

This appendix is a staffing analysis for Merced County Transit. It includes a peer analysis that demonstrates
how four Joint Powers Authorities currently staff administrative functions. This includes a quantitative
assessment comparing existing Merced County Transit staffing levels with peer systems. A qualitative
assessment is provided of how traditional transit functions are being handled. Finally three staffing
recommendations are made.

Existing Merced County Transit Staffing

Transit Joint Powers Authority of Merced County (TJPA) has four dedicated staff members. This includes the
Transit Manager, who is responsible for all facets of Merced County Transit. Three other full-time staff
persons support the Transit Manager. An office assistant answers the phone and performs clerical duties.
An analyst handles bus stop sign maintenance, takes video surveillance off the buses, completes routine
facility maintenance, inspects buses, distributes passes and is responsible for contractor compliance. A final
employee is stationed at the Transpo and monitors bus departures and sells transit media.

In addition to the four dedicated employees, an array of support is received from the Merced County
Association of Governments. According to the most recent Overall Work Program, the support adds up to
approximately 3. 1 FTE in these functional areas:

Agency Management

Grants Administration and Programming
Accounting

Payroll

Human Resources

Administrative Services

Procurement

Marketing

Overview of Peers Systems Reviewed

The analysis is based on interviews and budget document reviews of four agencies:

B Yuba-Sutter Transit Authority
B Yolo County Transportation District (YCTD)

! This Appendix is an update of a similar peer review conducted by JKaplan & Associates in September 2007 for the
Yuba-Sutter Transit Authority.
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B Western Contra Costa Transit Authority (WestCAT)
B Napa County Transportation & Planning Agency (NCTPA)

Yuba-Sutter Transit Authority provides transit service to the urban areas of Yuba City and Marysville, rural
routes to several areas in Yuba and Sutter County and commuter service to downtown Sacramento. Ridership
has grown substantially in both the urbanized area and on the Sacramento routes. Yuba-Sutter has a Transit
Manager, administrative secretary and an administrative analyst Only 2.2 FTEs are dedicated to transit
operations, extremely low for a 46 bus fleet with 1.2 million annual passengers.

Yolo County Transit District is commonly referred to as Yolobus. The yard and administrative offices are
located in Woodland and provide service to most of Yolo County, including longer distance service between
Davis, Woodland, West Sacramento and downtown Sacramento. Service is provided to several rural
communities, and local community routes are provided in Woodland and West Sacramento. YCTD is also
party to a separate JPA which is pursuing streetcar service in West Sacramento. YCTD has a staff of 11 with
key staff being an Executive Director, Deputy Executive Director, and Chief Financial Officer.

WestCAT operations are located in Pinole, providing service in the East Bay of the San Francisco Bay Area.

It’s service includes local services in the communities of Pinole, Hercules, and portion of Contra Costa County.
Longer distance commuter service to downtown San Francisco is offered, as well as local Dial-A-Ride service.
WestCAT has a Transit Manager, Maintenance Manager, receptionist, accounts payable accountant, DBE
Coordinator/clerical position, marketing position , and a grants manager/planner for a total of 7 FTEs

Napa County Transportation & Planning Agency (NCTPA) operates local fixed route service in the City of
Napa, Yountville, St. Helena and American Canyon. It provides intercity bus services throughout the Napa
Valley to American Canyon. It provides demand response service in Calistoga and ADA Paratransit service
throughout its service area. NCPTA has a dedicated staff of 3.5 FTEs including a Transit Manager, two
assistant planners, and a half-time clerical position. Similar to MCAG, NCPTA staff provides an array of

support services to transit operations.
The reasons that these four systems were selected are that they all have:

1. A Policy Board that governs the Joint Powers Authority. Yuba-Sutter Transit, YCTD and WestCAT all have
independent policy boards. NCTPA is more similar to Merced County Transit in that the policy board is also
the policy board for the Regional Transportation Planning Agency (RTPA).

2. A similar relative size and scope with intercommunity, local and Dial-A-Ride services. The fleet size ranges
from 46 to 60, all similar to Merced County Transit’s peak pullout of 53 buses, including the Carless
Commute Program.

3. The transit service is provided under contract to the JPA by a private company. This requires soliciting bids
for service through an RFP process, and some sort of monitoring program to manage the operation.

As has been discussed with MCAG staff, the peer comparison is not a direct apples to apples comparison.
Merced County Transit is unusual in that it has separate contractors for fixed route, dial-a-ride and
maintenance services. All of the other agencies have their contract vendor perform all of these duties.
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WestCAT does have its own in-house Maintenance Manager that is part of the WestCAT staff and not the

contractor’s staff.

Another significant difference is that the Transit Manager of the Yuba-Sutter Transit Authority is also the
Regional Waste Management Authority manager and spends 25% of his time on that business. YCTD is also
the Congestion Management Agency for Yolo County, coordinating and advocating regional, state, and
federal funding for a number of road and alternative transportation projects.

Merced County Transit has the Car-Less Commute service that no other agency has. However, YCTD devotes
significant annual hours for commuter and visitor service to the Cache Creek Casino. As mentioned earlier
WestCAT, YCTD, and Yuba-Sutter have extensive commuter bus services with over-the-road coaches. The
only comparable service that Merced County has is the Route 10X.

Comparison of Peer Systems

Despite the service level difference, there are lessons to be learned in comparing the five agencies that are
all Joint Powers Authorities with contract services. Exhibit D-1 compares the four peer agencies with Merced
County Transit.

Exhibit D-1
Base Statistics of Peer Agencies and Merced County Transit
Total Oper. No. Annual Passenger Ded. | Estimated
Budget 12/13 | Buses | Rev. Hrs. | Carried FTE | Tot. FTE**
Merced County Transit $9,948,440 77 113,171 1,008,187 | 4.0 7.1
53*
Yuba-Sutter Transit $5,715,000 46 89,000 1,200,000 | 2.5 2.2
Yolo Cnty Trans. Dist. (YCTD) $11,500,000 60 | 118,000 1,600,000 | 11 9
WestCAT $9,200,000 55 90,000 1,200,000 | 7 6
Napa County TPA $8,000,000 50 93,755 693,000 | 3.5 5

* Peak pullout of buses at Merced County Transit, 27 peak pullout for fixed route
** See text for explanation of Estimated Total FTE

All five systems have a relatively narrow range of service supply, from 90,000 vehicle service hours for
WestCAT to 118,000 for YCTD. If you discount the buses that MCT utilizes for Car-Less commute services, the
number of vehicles in the fleet are quite comparable. Yuba-Sutter Transit and WestCAT have very similar
passenger levels of 1.2 million passengers, slightly higher than the just over 1 million passengers a year that
Merced County Transit has.

Dedicated staff is the number of administrative staff that work for the Transit Manager. The far right column
of “Total Estimated FTEs” is an attempt to normalize the number of staff positions that are responsible for
administering transit service. For WestCAT, the maintenance manager is subtracted from the total because
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this is normally a contractor function and is not a typical administrative function. For Yuba-Sutter Transit, the

time the Transit Manager spends on the Regional Waste authority is discounted.

Both Merced County Transit and Napa County TPA are under the umbrella of the Regional Transportation
Planning Agency. Both share administrative staff with other RTPA staff. In the case of Napa County TPA, this
is estimated to be an additional 1.5 FTEs. In the case of Merced County Transit, the recently adopted Overall
Work Program describes 3.1 additional FTEs.

Comparative Staffing Metrics

The total estimated FTE column in Exhibit D-1 above is the total administrative staff that administers transit
operation for each of the compared systems. It is an estimate, but is a fairer comparison than using the
number of dedicated staff. With this caveat, Exhibit D-2 is a statistical comparison of staffing levels utilizing
four different metrics.

Exhibit D-2
Comparison Staffing Metrics
Staff/ Staff/S10 M Staff/1 M Buses/
10,000 Hrs Budget Passengers Staff
Merced County Transit 0.63 7.1 7.0 10.8
Yuba-Sutter Transit 0.25 3.8 1.8 20.9
Yolo County Trans. Dist. 0.76 7.8 5.6 6.7
WestCAT 0.67 6.5 5.0 9.2
Napa County TPA 0.53 6.3 7.2 10.0

* Adjusted total estimated administration staff FTE is utilized

Yuba-Sutter Transit with a staff of 2.2 FTE is an outlier in the analysis. It has 1.8 staff per 1 million passengers
which is three times lower than the average of the other three peers.

All other peer agencies are generally comparable in staffing levels. Merced County Transit is generally in the
middle range of comparative statistic. For example, in the number of administrative staff per 10,000 vehicle
service hours provided, Merced County Transit is at .63 staff per 10,000 hours. WestCAT and YCTD have
slightly higher administrative staffing levels and Napa County and Yuba-Sutter have lower staffing levels.

The overall conclusion is the number of total administrative staff based on the above statistics is in the
middle range of comparable peers.

The second part of the analysis will address whether or not the available staff are appropriately deployed to
maximize the investment in public transportation services. The analysis is more qualitative based on
significant industry experience.

Staffing Functions
The following is a qualitative assessment of the staffing functions performed by TJPA and MCAG staff.
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Meetings: Monthly Board meetings, standing committees, special meetings, meetings with JPA jurisdictions,

MCAG meetings, and many other “outside the office” commitments. TJPA and MCAG staff adequately
handle this function.

Administrative: Office management (supplies and services), counter and telephone receptionist, inside
pass/ticket sales and order fulfillment, processing photo identification card applications, ADA application
processing, in-coming and out-going mail, office copying and print management, meeting agenda preparation
and record keeping, etc. TIPA and MCAG staff adequately handle this function.

Grant Management: The planning, preparation, management and reporting responsibilities for routine,
special and discretionary federal, state and local grant applications. MCAG staff adequately handles this
function.

Reporting/Financial: Bookkeeping and related activities for tracking funding allocations and expenditures
(accounts receivable, accounts payable, payroll management, annual and triennial fiscal, compliance and
performance audits, etc). Also tracking and reporting of contractor provided operational data (State
Controller’s Reporting, National Transit Database (NTD), etc.). Both TIPA and MCAG staff adequately handle
the function.

Contracting For Service: Preparation of periodic Requests for Proposals for transit services. Merced County
Transit has separate fixed route, Dial-A-Ride/Paratransit and maintenance contracts. Not reviewed and no
assessment can be made.

Monitoring the Service: Another critical task involving field checking of on-time performance, passenger
satisfaction, bus loading issues, and overall system performance related to adopted performance standards.
Stakeholder interviews pointed to problems with monitoring of dispatch staff for Dial-A-Ride operations.
Significant schedule adherence problems were also noted in the ridecheck. There is room for significant
improvement in this area.

Procurement of Capital Equipment: This is primarily the procurement of buses, and includes bid
specifications for buses, piggybacking arrangements, contracting, line inspections accepting delivery. Under
the “With UC” scenario, 43 buses are scheduled for procurement over the next couple of years. This also
includes the procurement and installation of such items as bus shelters, and other capital equipment. This
function appears to have been handled adequately in the past, but there is not enough staff available for
upcoming procurements.

Special Projects and Project Management: All transit agencies have special projects where project
management is required. A recent example is the implementation of real-time passenger information that is
currently underway. An upcoming special project is going to be the transition to ADA Paratransit. The
Transit Manager cannot accommodate all of the Project Management assignments that exist and are
scheduled as part of the SRTP implementation.

Route Planning and Scheduling: Critical task of any transit operation. Implementation of SRTP action plan.
Planning for system routes and operating parameters, developing new schedules and brochures, field testing
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of new routes, and, the selection, installation, maintenance and relocation of bus stop signs, benches and

shelters. The Transit Manager has been of invaluable assistance to the SRTP consulting team on route
planning. Scheduling of the revised routes will be a significant upcoming project and will need additional
project management assistance to accommodate.

Short & Long Range Planning: Development and periodic management of Short Range Transit Plan updates,
input into the regional Transportation Improvement Plan, input into the regional long range Metropolitan
Transportation Plan, and occasional input into regional planning initiatives and projects. The SRTP more than
satisfies this function and MCAG and TJPA staff have provided excellent guidance and assistance in the SRTP
preparation.

Development Reviews: Reviewing plans and submitting comments on proposed developments in the existing
or potential service area to evaluate how transit can best serve the area, determining optimum bus stop
locations, etc. To our knowledge, the function is not performed at present.

Internal IT Management: Maintenance of desktop computers and server, backup of data,
maintenance/repair of equipment, and evaluation of the purchase/replacement of technology related
equipment. This is adequately handled by outside vendors and MCAG staff.

Marketing and Public Outreach/Website: Another key element of a transit program that can include
brochure development, pass and ticket sales and distribution, website design, advertising campaigns, key
stakeholder outreach and regular information updates and press releases. In the past these tasks have been
handled with the assistance of a marketing contractor. However, implementation of the marketing strategies
recommended in the SRTP will require a higher level of effort than in the past.

Agency Internal Personnel Management: Hiring, managing, promoting and replacing staff over time to
ensure adequate level and quality of staff to carry out agency’s workload. This function was not reviewed but
is assumed to be handled adequately.

Attorney Services: Usually staffed through contractual arrangements with private law firm or use of county
or local jurisdiction staff at cost, but requires administrative oversight and input. Not reviewed.

Facility Management: Routine, unscheduled and emergency facility management and development
responsibilities. Not reviewed, but visual observations seems to point to adequate handling of this function.

Recommendations

1. Hire an Assistant Transit Manager to assist the Transit Manager with special projects, project management
and vehicle procurements. If the integration with UC Merced occurs, it would be justified to add a FTE for
this purpose. If not, one FTE from MCAG should be allocated to this important position.

2. Share a Marketing Person with YARTS. The Marketing Plan includes the following observations about the
need for marketing staff:

Implementation of the recommendations included in the Marketing Plan, particularly those which involve
gatekeeper outreach and targeted programs, will require staff support beyond what is currently available. It
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is estimated that a staff commitment of 20-25 hours per week would be appropriate for the tasks involved in

implementation of the marketing plan. These would include:

Maintain The Bus website

Conduct Social Media Marketing

Oversee distribution of passenger information and maintenance of information displays

Outreach to Gatekeepers

Targeted marketing efforts (Merced College and UC Merced Students, Secondary Students, Seniors, etc.)
News Releases

Oversight of campaign development and production

Media Buying/Planning

Promotional Activities and Events

If possible, sharing a marketing staff person with Yosemite Area Regional Transportation System would offer

a number of advantages and economies. Many of the tasks to be performed for each system would be

similar and the systems share a number of stakeholders, bus stops and information distribution sites.

3. TJPA should hire its own dispatchers to help with improving productivity and monitoring service. This

function should be taken in-house when the TJPA next goes out to bid.
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Fleet Inventory



DR = Demand Response (Dial-a-Ride) Merced County Transit
MB = Motor Bus (fixed route) Revenue Vehicle Inventory
February 13, 2012

Service

NTD Fleet Type BUS No. YEAR AGE MAKE/MODEL FUEL PASS. CAP. VIN NUMBER
5763 MB M-70 2001 10 GILLIG ADB DIESEL 37+20st's 15GCB211511111058
MB M-71 2001 10 GILLIG ADB DIESEL 37+20st's 15GCB211711111059
MB M-72 2001 10 GILLIG ADB DIESEL 37+20st's 15GCB181X11111072
MB M-73 2001 10 GILLIG ADB DIESEL 37+20st's 15GCB181111111073
MB M-74 2001 10 GILLIG ADB DIESEL 37+20st's 15GCB181311111074
MB M-75 2001 10 GILLIG ADB DIESEL 37+20st's 15GCB181511111075
MB M-76 2001 10 GILLIG ADB DIESEL 37+20st's 15GCB181521111076
MB M-77 2001 10 GILLIG ADB DIESEL 37+20st's 15GCB181721111077
Count 8
19340 MB M-78 2003 8 GILLIG ADB DIESEL 37+20st's 15GCB201131112096
MB M-79 2003 8 GILLIG ADB DIESEL 37+20st's 15GCB201331112097
MB M-80 2003 8 GILLIG ADB DIESEL 37+20st's 15GCB201531112098
MB M-81 2003 8 GILLIG ADB DIESEL 37+20st's 15GCB201731112099
Count 4
27353 MB M-90 2006 5 ORION VII CNG 33+20st's 1VHGF3T2256702082
MB M-91 2006 5 ORION VII CNG 33+20st's 1VHGF3L2856702135
MB M-92 2006 5 ORION VII CNG 33+20st's 1VHGF3L2X56702136
MB M-93 2006 5 ORION VII CNG 33+20st's 1VHGF3L2156702137
MB M-94 2006 5 ORION VII CNG 33+20st's 1VHGF3L2356702138
MB M-95 2006 5 ORION VII CNG 33+20st's 1VHGF3L2756702143
MB M-96 2006 5 ORION VII CNG 33+20st's 1VHGF3L2956702144
MB M-97 2006 5 ORION VII CNG 33+20st's 1VHGF3L2856702149
MB M-98 2006 5 ORION VII CNG 33+20st's 1VHGF3L2456702150
Count 9
31534 DR M-7 2006 5 Chev-Aero Elite 290 Gasoline 32 1GBG5V1E25F513606
DR M-30 2006 5 Chev-Aero Elite 290 Gasoline 32 1GBG5V1E25F513976
DR M-31 2006 5 Chev-Aero Elite 290 Gasoline 32 1GBG5V1E95F513618
DR M-32 2006 5 Chev-Aero Elite 290 Gasoline 32 1GBG5V1E15F513659
DR M-33 2006 5 Chev-Aero Elite 290 Gasoline 32 1GBG5V1E25F513833
DR M-34 2006 5 Chev-Aero Elite 290 Gasoline 32 1GBG5V1E65F513897
DR M-35 2006 5 Chev-Aero Elite 290 Gasoline 32 1GBG5V1E45F514000
DR M-36 2006 5 Chev-Aero Elite 290 Gasoline 32 1GBG5V1E85F513724
DR M-37 2006 5 Chev-Aero Elite 290 Gasoline 32 1GBG5V1E35F513498
DR M-38 2006 5 Chev-Aero Elite 290 Gasoline 32 1GBG5V1E75F514038
DR M-39 2006 5 Chev-Aero Elite 290 Gasoline 32 1GBG5V1EX5F513336

-
N

Count




Page 2 Merced County Transit Vehicle Inventory
BUS No. YEAR AGE MAKE/MODEL FUEL PASS. CAP. VIN NUMBER

31549 DR M-40 2007 4 FORD GLAVAL PARATRANS GASOLINE 16 1FDXE45S77DA91722
DR M-41 2007 4 FORD GLAVAL PARATRANS GASOLINE 16 1FDXE45S97DA91723
DR M-42 2007 4 FORD GLAVAL PARATRANS GASOLINE 16 1FDXE45S07DA91724
DR M-43 2007 4 FORD GLAVAL PARATRANS GASOLINE 16 1FDXE45S27DA91725
DR M-44 2007 4 FORD GLAVAL PARATRANS GASOLINE 16 1FDXE45S87DA87906
DR M-45 2007 4 FORD GLAVAL PARATRANS GASOLINE 16 1FDXE45SX7DA87907
DR M-46 2007 4 FORD GLAVAL PARATRANS GASOLINE 16 1FDXE45S17DA87908
DR M-47 2007 4 FORD GLAVAL PARATRANS GASOLINE 16 1FDXE45S37DA87909
DR M-48 2007 4 FORD GLAVAL PARATRANS GASOLINE 16 1FDXE45SX7DA87910
DR M-49 2007 4 FORD GLAVAL PARATRANS GASOLINE 16 1FDXE45S17DA87911
DR M-401 2007 4 FORD GLAVAL PARATRANS GASOLINE 16 1FDXE45S37DA87912
DR M-402 2007 4 FORD GLAVAL PARATRANS GASOLINE 16 1FDXE45S37DA87913
DR M-403 2007 4 FORD GLAVAL PARATRANS GASOLINE 16 1FDXE45S07DB03189
DR M-404 2007 4 FORD GLAVAL PARATRANS GASOLINE 16 1FDXE45S77DB03190
DR M-405 2007 4 FORD GLAVAL PARATRANS GASOLINE 16 1FDXE45S97DB03191
DR M-406 2007 4 FORD GLAVAL PARATRANS GASOLINE 16 1FDXE45S07DB03192

Count 16
34385 DR M-407 2008 3 FORD GLAVAL PARATRANS GASOLINE 16 1FD4E45S78DA50687
DR M-408 2008 3 FORD GLAVAL PARATRANS GASOLINE 16 1FD4E45S78DA65108
DR M-409 2008 3 FORD GLAVAL PARATRANS GASOLINE 16 1FD4E45X98CA65109
DR M-410 2008 3 FORD GLAVAL PARATRANS GASOLINE 16 1FD4E45SX8DA96109
DR M-411 2008 3 FORD GLAVAL PARATRANS GASOLINE 16 1FD4E45S08DB00930
DR M-412 2008 3 FORD GLAVAL PARATRANS GASOLINE 16 1FD4E45S28DB00931

6
37056 MB M-99 2009 2 ORION VI CNG 33+20st's 1VHGF3W2296704657
MB M-100 2009 2 ORION VI CNG 33+20st's 1VHGF3W2696704807
MB M-101 2009 2 ORION VII CNG 33+20st's 1VHGF3W2896704808
MB M-102 2009 2 ORION VII CNG 33+20st's 1VHGF3W2X96704809

Count 4
39312 DR M-213 2009 2 FORD GLAVAL PARATRANS GASOLINE 16+2 1FDFE45S69DA59505
DR M-214 2009 2 FORD GLAVAL PARATRANS GASOLINE 16+2 1FDFE45S89DA59506
DR M-215 2009 2 FORD GLAVAL PARATRANS GASOLINE 16+2 1FDFE45S79DA60811
MB M-216 2009 2 FORD GLAVAL PARATRANS GASOLINE 16+2 1FDFE45S59DA60810
MB M-217 2009 2 FORD GLAVAL PARATRANS GASOLINE 16+2 1FDFE45S89DA77617
MB M-218 2009 2 FORD GLAVAL PARATRANS GASOLINE 16+2 1FDFE45S19DA77619

Count 6




Page 3

Merced County Transit Vehicle Inventory

BUS No. YEAR AGE MAKE/MODEL FUEL PASS. CAP. VIN NUMBER
NEW MB M-150 2011 0 GILLIG Low Floor DIESEL 23+20ST 15GGE2716B1092165
May 2011 MB M-151 2011 0 GILLIG Low Floor DIESEL 23+20ST 15GGE2718B1092166
MB M-152 201 0 GILLIG Low Floor DIESEL 23+20ST 15GGE27XB10292167
MB M-153 2011 0 GILLIG Low Floor DIESEL 23+20ST 15GGE2711B1092168
MB M-154 2011 0 GILLIG Low Floor DIESEL 23+20ST 15GGE2713B1092169
MB M-155 201 0 GILLIG Low Floor DIESEL 23+20ST 15GGE271XB1092170
MB M-156 2011 0 GILLIG Low Floor DIESEL 23+20ST 15GGE2711B1092171
Count 7
NEW DR M20 2011 0 FORD GLAVAL PARATRANS GASOLINE 16+2 1FDFE4FS3BDB09653
Sept 2011 DR M21 2011 0 FORD GLAVAL PARATRANS GASOLINE 16+2 1FDFE4FS6BDB10117
DR M22 201 0 FORD GLAVAL PARATRANS GASOLINE 16+2 1FDFE4FS2BDB10115
DR M23 2011 0 FORD GLAVAL PARATRANS GASOLINE 16+2 1FDFE4FS4BDB10116
DR M24 2011 0 FORD GLAVAL PARATRANS GASOLINE 16+2 1FDFE4FS8BDB10118
DR M25 2011 0 FORD GLAVAL PARATRANS GASOLINE 16+2 1FDFE4F33BDB12276
Count 6






