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November 4, 2013
Project Initiation Document (PID) Working Committee Meeting
Notes – Action Items


	
Meeting agendas, handouts, meeting notes are available at: http://www.dot.ca.gov/hq/tpp/offices/opsc/pid_committees_portal.html

	Strategic Plan Implementation Action Item Update
Strategy 1.3.1: Update on PEER recommendations  



	Discussion/Recommendation:  

The divisions of Design and Planning have determined that providing guidance to rural and local agencies on the use of the PSR-PR and PSR-PDS is the best approach to responding to rural and local agencies need to use a streamlined PID process for local projects on the state highway system.  

	Action Item:  

Determination from Design and Planning will be presented to the PID Steering Committee – date TBD.    

The divisions of Design and Planning will present information to rural and local agencies on the benefits of the PSR-PR and PSR-PDS including when to use a PEER or PID for locally funded projects on the state highway system.  Planning will provide an update at the 11/15 Rural Counties Task Force meeting.

Planning will coordinate with Design and Traffic Operations to develop a flowchart illustrating the process. The Division of Design will review for consistency of PDPM and PEER guidance. 


	Strategy 2.2.1 and 2.2.2: District Agreements and Quarterly Reports


	Concurrence on District Agreement and Quarterly Report monitoring Process to assess performance measures and improve management of the PID Program.  
[bookmark: _GoBack]The District Agreement is a commitment by the district to the delivery of PIDs within allocated resources.  The Quarterly Report measures how many PIDs are completed within schedule and resources, and closely monitors PID workload changes through strategic levels of approvals to ensure efficient use of PID resources.
	
Information will be shared with the PID Steering Committee – date TBD.    


	Strategy 1.2.1: Update on QMS 
	
Currently forming the QMS implementation team with a due date of 11/8 for Caltrans Deputy District Directors of Planning to provide nominees to serve on team.   Implementation of QMS is anticipated in FY 2014-15. 
	
Information will be shared with the PID Steering Committee – date TBD.    


	Discuss Context Sensitive Solutions 

Caltrans goal is to make Context Sensitive Solutions an integral element of project initiation on all projects. The Context Sensitive Solutions Steering Committee will be including the following strategies in the 2013 Context Sensitive Solutions (CSS) Implementation Plan update: 
 
· Include “Statement of Context” in all PIDs
· Districts will include CSS strategies in PIDs
· Districts will facilitate the involvement of CSS stakeholders in the development of PIDs.

	

   Discussed need to coordinate with Design to evaluate:
· PDPM to address CSS for all PIDs
· Evaluate Project Communication Plan for all PIDs
· Clarify Statement of Context
· Potential for Pilot 

	

Discuss adding CSS strategy to PDPM at next PID Working Committee – January 2014 – date TBD


	
PID Committee Meeting Schedule:

Schedule available at:   <http://www.dot.ca.gov/hq/tpp/offices/opsc/pid_committees_portal.html>
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