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EXECUTIVE SUMMARY

The California Freight Action Plan (CSFAP) creates an opportunity for the OaklandWORKS
Alliance (OWORKS) and the communities of West Oakland to shift from being doubtful about
government planning around local populations to being recognized and valued as a unique partner who
advances the CSFAP forward. In West Oakland, residents and businesses are directly impacted by air,

rail/freight, automotive, truck and maritime-related activity on a daily basis.

Other than our current Plan work with the Port of Oakland, no clear singular or multi-
jurisdictional Community Benefits Plan (with building blocks for community-focused economic equity)
by any government or public agency has surfaced. Our primary goals are 1) to join forces with the
CSFAP, supported by the Port of Oakland, to advance the quality of life and economic development
activities that are directly tied to freight in our transportation corridor; and 2) to have our project
become the framework that leads to the CSFAP to engage other communities to create Community

Benefits Plans in communities across the state.
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Our Plan is meant to cover the following geographic areas and neighborhoods that include the Port of
Oakland

(https://tools.wmflabs.org/geohack/geohack.php?pagename=Port_of Oakland&params=37_47 43.92 N 122 1
7_4.57 W _type:city), The Oakland Long Wharf or SP Mole
(https://tools.wmflabs.org/geohack/geohack.php?pagename=0akland_Long_Wharf&params=37.80 N_-

122.3310_E_region:US_type:landmark), presently known as Oakland Point, the neighborhood of Mandela

Parkway to the east, 7th Street to the south, West Grand Avenue to the north, and the former Oakland
Army Base to the west that includes the "Central Station Development™ of the former 16th Street Train
Station
(https://tools.wmflabs.org/gechack/geohack.php?pagename=Lower_Bottoms%2C_Oakland%2C_California&pa
rams=37_48 18.19 N_122 17 37.01 W_region:US), the Foster Hoover Historic District, bounded by

27st Street to 35th Street in the area immediately southwest of the Macarthur Maze a large freeway
interchange near the east end of the San Francisco—Oakland Bay Bridge in Oakland that splits Bay
Bridge traffic into three freeways—the Eastshore (1-80/1-580), MacArthur (I-580) and Nimitz (1-880,
https://tools.wmflabs.org/geohack/geohack.php?pagename=MacArthur_Maze&params=37.8271 N_-
122.2911 E_ type:landmark_region:US ) and the neighborhood bounded by Adeline on the West and
San Pablo on the East
(https://tools.wmflabs.org/geohack/geohack.php?pagename=Ghost_Town%2C_Oakland%2C_California&param
$=37.82295 N_-122.27146 _E_), the former Oakland Army Base
(https://tools.wmflabs.org/geohack/geohack.php?pagename=0akland_Army Base&params=37_49 00 N_122

18 02_W_, a portion of Jack London Square, located at the south end of Broadway, across the Oakland
Estuary from Alameda
(https://tools.wmflabs.org/geohack/geohack.php?pagename=Jack London_Square&params=37.7942 N_-

122.2747 E region:US_type:landmark), a portion of Interstate 880 (specifically the northern terminus of 1-880

at the junction with Interstate 80 and Interstate 580) as well as Acorn Industrial, Acorn Projects, Campbell
Village Court, Cypress Village, Clawson, Desert Yard, Dogtown, McClymonds, Oak Center, Oakland
Naval Supply Depot, Prescott, South Prescott and Ralph Bunche neighborhoods.
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OWORKS Community Benefit Plan Model

In West Oakland, we know who we are and what it will take to sustain us as we lay our road map for
the future. Our Community Benefits Plan Model is not exclusive to us but we take pride in being the
first to bring this innovative Plan forward for consideration as a component of the California
Sustainable Freight Action Plan.

Our primary Plan areas are Human Capital, Economic Development, Community Financial Equity,
Partnerships and Environmental Mitigation.

INVESTING IN HUMAN CAPITAL
To begin to more substantively invest in building a well-educated workforce, it will take:

CSFAP co-facilitating the creation of a local, long-term ( no less than 6 years) partnership
between the West Oakland Jobs Resource Center, Caltrans and freight labor representatives to
create and maintain:

1. A training program for pre-apprentice / apprentices to build a local workforce that supports
California Freight Plan's capacity expansion goals.

2. A training program that will create / build a local pool of workers to support freight system
preservation.

3. Partnering with OWORKS and the Port of Oakland to create a mentor and/or internship
program for high school youth interested in freight and/or rail careers through the McClymonds
High School STEM Program.

4, Collectively identifying then securing a suitable location for hands-on workforce training so
that West Oakland's facility is in line with regional training efforts.

5. Help to identify long-term funding for technical education and renewal energy training
programs.
6. The focused alignment of local training with all aspects of regional industry workforce

development.



ECONOMIC DEVELOPMENT - CREATING INNOVATIVE PARTNERSHIPS

Innovative partnerships are the only real way to increase opportunities for positive collective action.
We believe that a CSFAP, OWORKS and Port of Oakland partnership can successfully create a small to
mid-range business incubator program to assist and market new business opportunities specific to:

All areas related to Freight Rail Maintenance
Construction and Technology Energy Production and Impact Reduction
Innovative Technology Industry Related Manufacturing

for minorities and women interested in starting or growing businesses in these fields in West Oakland.

COMMUNITY FINANCIAL EQUITY

Partner with OWORKS to map out locations for 2 Hydrogen Fueling Stations in West Oakland.
(Governor Jerry Brown signed Assembly Bill 8 into law, extending the programs that accelerate the turnover of older
vehicles and equipment and invest in the development and deployment of advanced technologies that are necessary to
achieve the California’s air quality, climate, and energy goals until January 1, 2024. The bill includes a provision to
fund at least 100 hydrogen stations with a commitment of up to $20 million a year from the Alternative and Renewable
Fuel and Vehicle Technology Program).

ENVIRONMENTAL MITIGATIONS

Work with freight and rail partners to:

1. Create a “quite zone” from the northern to the southern Oakland borders to reduce sleep
disturbances for residents living along the main line and near sidings and yards.

2. Ensure that all new logistics facilities should employ on-site management of emissions, waste
and power, eg. green walls and roofs to reduce storm water run-off, noise and air emissions,
bio-swales, permeable pavement and natural systems like wetlands to hold and process storm
and waste water, dense tree planting and physical sound barriers to reduce rail yard noise.

3. The railroad companies should pursue development of new types of quiet signals and engine
horns that direct sound more towards crossings where it is needed and not omni-directional
where it is not needed and intrudes on the comfort of local residents.



4. Negotiate with railroad “rights of way” owners to remove outdated and unused tracks from
West Oakland streets, thus allowing for better modernization of our neighborhoods. This is a
trade for the opportunity to expand rail trade in this market.

DEVELOPING OPPORUNITIES FOR PROSPERITY

1. Assist the community in securing opportunities for 2 OWORKS members to physically
participate as community representatives in all next steps of the California State Transportation
Agency (CalSTA) and the California Department of Transportation (Caltrans) development
process of the California Freight Mobility Plan (CFMP). Per Assembly Bill 14 (Lowenthal,
2013). This includes but is not limited to the California Freight Advisory Committee.

2. Partner with OWORKS to further create an all-inclusive community planning model that
incorporates freight and our 4 priority areas.

3. Work with OWORKS to establish a clear format for collaborative decision-making

4. Create a set of measurables that are realistic.

5. Promote sustainable communities by making smart land use decisions

6. Try to combine urban and rural development projects so that sustainability becomes more
Seamless.

7. Consider the impacts of long-term goods movement strategies on West Oakland when vetting

future projects.

8. Inform OWORKS of upcoming grants and other opportunities to participate that helps grow and
evolve this Plan so we live our best life.

In the areas outlined in this question, our co-founder, the West Oakland Indicators Project
(www.woeip.org) works as our District-wide community-based monitors who focuses on how
advanced technologies, alternative fuels, freight and fuel infrastructure and so forth will advance the
goals of improving freight efficiency. They are also active members of the Ditching Dirty Diesel
Collaborative and as such are active members of the California Clean Freight Coalition.

The aforementioned is a core component of our pilot project. We will also incorporate advanced
technologies and alternative fuel use through the creation of small businesses whose focus is in those
areas as well as realizing our desire to plan then open 2 hydrogen fueling stations in our District in the
next four years.
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Our Alliance has founding members who are also members of the Port of Oakland's Maritime Air
Quality Improvement Plan effort, the West Oakland Community Advisory Group and the West Oakland
Specific Plan Advisory Committee. In each role, we participated in co-learning and problem-solving.
We collectively work to incorporate advanced technologies, partner with other agencies to assist us
with helping the transition to zero-emission technologies and increasing goods movement
competitiveness on projects ranging from the redevelopment of the former Oakland Army Base to the
Bay Area Air Quality's Truck Retrofit Program to reducing impacts to our community.

6. Estimated cost for implementation and existing funding commitments (include any
funding limitations or constraints) by stakeholder and amount.

Implementation costs = 560, 000
$70,000 per year for Administration, Outreach and Community Engagement
$70,000 per year for Project Management, Administrative and Financial Oversight

7. Timeline.
The project time line is 4 years beginning in 2016.

8. Means for measuring progress toward meeting goals over time.

OWORKS will engage in a community-based “all hands” vetting process at the end of the first and
second project year in order to review and evaluate our Plan. These events will include a Roundtable
discussion will knowledgeable representatives from the various industries and agencies engaged in
these component areas. At the end of the final year, we will construct a Focus Group to survey our
work because we feel strongly that our community is our social capital. Through this benchmark
survey, we will be able to transparently measure the outcomes our efforts.

9. Description of the potential roles each of the interagency partners could provide to support the
project’s implementation.

The Port of Oakland will work in tandem with us to co-monitor technology advancements, freight and
fuel infrastructure and ways to improve freight efficiency while concurrently evolving our Community
Benefits Plan with them to meet all goals over time. They also offer access to information, community
engagement, minimal administrative assistance and face-to-face consulting with industry, logistics,
specialists experts at every level of government and within the private sector.



