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Project Area – The towns of Cutler and 
Orosi are Central Valley agricultural 
communities. They are the largest 
unincorporated areas of Tulare County.  
State Route 63 (SR 63) intersects and 
connects the two towns. 
 
Project Focus – To create a broad-based 
community vision for the conceptual 
design of future industrial, commercial 
and retail development in downtown 
Cutler-Orosi along SR 63 and its 
intersecting main streets. 
 
Project Goals – Community consensus for 
a vision that will improve transportation 
and land use coordination. 
 
Community Outreach – A conceptual 
design Charrette was used to craft the 
community vision. The Charrette was 
conducted on five consecutive days  
(November 1-5) in 2001. Enhanced 
outreach for the Charrette was pursued 
by a diverse partnership of organizations. 
The project team--two transportation 
planners, a traffic engineer, a landscape 
architect, and an architect--coordinated 
the effort.  Invitations were sent to over 
500 people; project committee members 
personally invited community and political 
leaders; media was relayed to the public 
using phone and face-to-face meetings; 
and the Cutler-Orosi Unified School 
District sent a flyer home with every 
student. A Church charity also  

 
sponsored a Charrette focus group for 
low-income families.  The charrette was 
conducted in English and Spanish. 
 
Project Outcome - Community 
participation during the Charrette was 
exceptional.  130 people attended the 
opening event, and approximately 300 
people participated during the 5-day 
process.  The outcome–-a community 
vision--provided local planners with the 
necessary documentation to support 
projects that enhance safety and help 
clean up the human and physical 
environment. The final product promotes 
multimodal transportation, civic spaces, 
and support for a more vibrant economy 
by suggesting more opportunities for the 
young and those community members who 
offered their input in Spanish. 
 

The Vision - a multi-phased plan, includes 
several short-term, low-cost 
implementation steps such as sidewalk 
completion, curb extensions at critical 
crossings, the narrowing of SR 63 north 
of Avenue 416, and street tree plantings.  
The longer-term vision includes a truck 
bypass, thereby eliminating two traffic 
lanes through town.  
 

Once project phases begin pursuing next 
steps, the community will be one step 
closer to enjoying a pedestrian-friendly 
town center that is safer, aesthetically 
pleasing, economically sustainable, and 
served by several transportation modes.  
 
Planning Goals Realized –  
 
 Foster neighborhoods and project 

designs that enable more walking and 
biking; 
 Reduce traffic congestion and improve 

air quality. 
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