
  

 

 

 
 

 
 

 

 

  

 

 

   
 

 
  

 

 
 

Fiscal Year 2005/2006 

Community Based Transportation Planning Grants 


Gualala 
Community Action 
Plan 

¾ Grant Recipient: Mendocino Council 
of Governments (MCOG) 

¾ County: Mendocino 

Project Area – Gualala, Mendocino County 

Project Focus – Gualala is a small, 
unincorporated coastal community located 
in the southwest corner of Mendocino 
County. Traditionally a natural resource-
based economy, the past several decades 
have seen dramatic changes as timber-
related jobs have been eliminated. These 
changes have, at times, strained the 
capacity of the community to provide 
adequate modern infrastructure and 
community development. The project area 
includes the commercial district of 
Gualala and the adjoining residential 
areas. State Route 1 is Main Street for 
the Gualala community. Intersections 
have no turn pockets; sidewalks are 
discontinuous; parking is poorly 
delineated; and only one crosswalk is 
clearly defined. It is difficult for 
pedestrians to get to services and 
businesses; most people drive between 
destinations because it is safer than 
walking. 

Project Goals – The purpose of this 
Community Based Transportation Planning 
Grant is to create a Community Action 
Plan (CAP) for the town of Gualala that 
reflects the current needs for land use, 
community organizations, and health care. 
Stakeholders and members of the 
community will be brought together to 
discuss and define creative financial and 
design solutions. 

Community Outreach – Public 
participation for this project consisted of 
two community workshops, the first of 
which was a two-day event. Prior to the 
first workshop, a questionnaire was sent 
to the community asking residents to 
express their likes and dislikes within the 
project area.  The first workshop included 
a walking tour where key stakeholders 
were asked to identify features within 
the community that might be candidates 
for improvements. The second workshop 
focused on areas such as crosswalk 
treatments and locations, pedestrian 
walkways, bicycle facilities, etc. that were 
targeted for possible improvement during 
the first workshop. 

Project Outcome - The Gualala CAP was 
crafted at the direction of MCOG, with 
assistance from Action Network, a 
Community Advisory Committee drawn 
from local Gualala stakeholders, and a 
Technical Advisory Committee, which was 
comprised of representatives from 
applicable agencies. The CAP emphasized 
the creation of a “livable community,” a 
place where residents and visitors alike 
can share a healthy, safe, and convenient 
system for getting around and through 
town. The improvement program outlined 
in the CAP was generated directly from 
the community during a series of 
interviews, workshop exercises, and 
reviews. 

Planning Goals Realized -
¾ Foster neighborhoods and project 

designs that enable more walking and 
biking; 

¾ Increase community livability (by 
creating an attractive, safe, and 
cohesive community). 

“Caltrans Improves Mobility Across California” 


