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California Department of Transportation

Transportation Planning Grant Programs

Transportation planning grants promote a balanced, comprehensive multi-modal transportation
system. These grants may be used for a wide range of transportation planning purposes, which
address local and regional transportation needs and issues. The implementation of these grants should
ultimately lead to the adoption, initiation, and programming of transportation improvements.

The California Department of Transportation (Caltrans), Division of Transportation Planning,
provides the following transportation planning grant programs:

Environmental Justice (EJ)
Community-Based Transportation Planning (CBTP)
Partnership Planning
Transit Planning
e Statewide or Urban Transit Planning Studies
e Rural or Small Urban Transit Planning Studies
e Transit Planning Student Internships

>
>
>
>

All these grant programs improve the transportation system, however, it is important to note that these
programs fall under distinct categories. The Environmental Justice and Community-Based
Transportation Planning grant programs are state funded. The Partnership Planning and Transit
Planning grant programs are federal funded. These state and federal grant programs adhere to slightly
different administrative requirements. The commonalities between the Programs are described under
the section General Information and Requirements (pages 6-9); otherwise, each grant program
operates independently, as defined in their respective sections.

The State Transportation Planning goals provide the framework or basis for the EJ and CBTP grant
programs. Both federal and state goals provide the framework or basis for the Partnership Planning

and Transit Planning grant programs. Grant applicants must clearly demonstrate how their proposed
planning project promotes the following transportation planning goals.

State Transportation Planning Goals®

1. Improve Mobility and Accessibility: Expand the system and enhance modal choices and
connectivity to meet the state’s future transportation demands.

2. Preserve the Transportation System: Maintain, manage, and efficiently utilize California’s
existing transportation system.

3. Support the Economy: Maintain, manage, and enhance the movement of goods and people to
spur the economic development and growth, job creation, and trade.

4. Enhance Public Safety and Security: Ensure the safety and security of people, goods, services,
and information in all modes of transportation.

! Source: California Transportation Plan
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5. Reflect Community Values: Find transportation solutions that balance and integrate community
values with transportation safety and performance, and encourage public involvement in
transportation decisions.

6. Enhance the Environment: Plan and provide transportation services while protecting our
environment, wildlife, historical, and cultural assets.

Federal Transportation Planning Goals?

1. Support the economic vitality of the metropolitan area, especially by enabling global

competitiveness, productivity, and efficiency.

Increase the safety of the transportation system for motorized and non-motorized users.

Increase the security of the transportation system for motorized and non-motorized users.

Increase the accessibility and mobility of people and freight.

Protect and enhance the environment, promote energy conservation, improve the quality of life,

and promote consistency between transportation improvements and state and local planned

growth and economic development patterns.

6. Enhance the integration and connectivity of the transportation system, across and between
modes, for people and freight.

7. Promote efficient system management and operation.

8. Emphasize the preservation of the existing transportation system.

arwN

Grant applications should also incorporate broader goals such as Regional Blueprint and Sustainable
Communities.

2 Source: Safe, Accountable, Flexible, Efficient, Transportation Equity Act: A Legacy for Users
(SAFETEA-LU)
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Transportation Planning Grant Summary Chart

and Native American
communities.

FUND
GRANT PURPOSE WHO MAY APPLY LocAL MATCH
SOURCE
The following may apply directly or as
a sub-applicant:
. e Metropolitan Planning Organizations
State fund co?rglnate(ilj land and Regional Transportation
Highway ransportation and fan Planning Agencies
use planning that . . .
_ Account promotes public e Cities and Counties 10% minimum of the
Plar;ming Budget communities, and a * Native American Tribal grant amouht r?equested
(CBTP) $3 million | Sustainable Governments must be cash match and
transportation system, . C
which includes The following may apply only asa  |the rest may be in-kind.
Grant Cap | mobility, access, and sub-applicant:
$300,000 | safety. e Universities and Community
Colleges
e Community-Based Organizations
¢ Non-Profit Organizations (501.C.3)
e Public Entities**
The following may apply directly or as
a sub-applicant:
) e Metropolitan Planning Organizations
Promote community and Regional Transportation
|r:vol\_/emen'§ In Planning Agencies
State planning to improve - .
Highway | mobility, access, and ¢ Cltles.and Cou.ntles 10% minimum of the
Environmental Account | safety while promoting| © Transit Agencies grant amount requested.
Justice economic opportunity, | e Native American Tribal At least 7.5% of the
(EJ) Budget | equity, environmental Governments grant amount requested
$3 million | hrotection, and ) must be cash match and
Grant Cap | affordable housing for The following may apply only as a the rest may be in-kind.*
$250,000 | low-income, minority, | sub-applicant:

Universities and Community
Colleges

Community-Based Organizations
Non-Profit Organizations (501.C.3)

Public Entities**

*  For in-kind contribution requirements, refer to each grant program’s section in this Guide.

*%*

other political subdivision or public corporation in the state. (Government Code Section 811.2)

Public entities include state agencies, the Regents of the University of California, district, public authority, public agency, and any

Note: Redevelopment Agencies cannot apply as an applicant or sub-applicant until AB X1 26 and 27 have been resolved. Please consult
your district contract manager before submitting your grant application to the EJ or CBTP grant program to determine eligibility.
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Transportation Planning Grant Summary Chart

GRANT

FUND
SOURCE

PURPOSE

WHO MAY APPLY

LocaL MATCH

Partnership

Federal Highway
Administration

State Planning and
Research, Part 1

Fund transportation
planning studies of
multi-regional and

The following may only apply as an
applicant:

e Metropolitan Planning Organizations and
Regional Transportation Planning Agencies

Caltrans District 4 Only:

e Transit Agencies

e Cities and Counties

e Native American Tribal Governments

20% minimum (in non-
federal funds or an in-
kind* contribution).
The entire minimum
20% local match may be

Plannin RGP . e
'ng Budget statewide significance | The following may only apply as a in the form of an in-kind
Federal funds | in partnership with sub-applicant: contribution. Additional
$1,200,000 | Caltrans. e Universities and Community Colleges local funds above the
. . . minimum local match
Grant Cap e Native American Tribal Governments are desired.
$300,000 ¢ Cities and Counties
e Community-Based Organizations
¢ Non-Profit Organizations (501.C.3)
e Other Public Entities**
The following may only apply as an
applicant:
e Metropolitan Planning Organizations and
Regional Transportation Planning Agencies
Caltrans District 4 Only:
Federal Transit e Transit Agencies o _
T . . 11.47% minimum (in
Statewide Asder;'igﬁtgcﬁn Fund studi transit * Cities and Counties non-federal funds or an
or rund studies onransit | o - Native American Tribal Governments in-kind* contribution).
Urban Budget :)erlrJr?jIE?;gnigors}zteWIde The followina mav onlv apply as a The entire minimum
Transit Planning | Federal funds i nificanc?e t0 assist in sub—applican%' yony apply 11.47% local match may
Studies $1,500,000 re%ucin congestion U be in the form of an in-
Grant Cap g cong ' o Transit Agencies kind contribution.
$300,000 e Universities and Community Colleges

e Native American Tribal Governments
e Cities and Counties

e Community-Based Organizations

¢ Non-Profit Organizations (501.C.3)

e Other Public Entities**

*  For in-kind contribution requirements, refer to each grant program’s section in this Guide.

*%

other political subdivision or public corporation in the state. (Government Code Section 811.2)

Public entities include state agencies, the Regents of the University of California, district, public authority, public agency, and any
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Transportation Planning Grant Summary Chart

Rural
or
Small Urban
Transit Planning
Studies

Federal Transit
Administration
Section 5304

Budget
Federal funds
$1,000,000

Grant Cap
$100,000

Fund public
transportation planning
studies in rural or small
urban areas of
California (transit
service area with
population of 100,000
or less).

The following may only apply as an
applicant:

e Metropolitan Planning Organizations and
Regional Transportation Planning Agencies

Caltrans District 4 Only:

e Transit Agencies

e Cities and Counties

e Native American Tribal Governments

The following may only apply as a
sub-applicant:

e Transit Agencies

e Universities and Community Colleges
¢ Native American Tribal Governments
e Cities and Counties

e Community-Based Organizations

¢ Non-Profit Organizations (501.C.3)

e Other Public Entities**

11.47% minimum (in
non-federal funds or an
in-kind* contribution).

The entire minimum

11.47% local match may)
be in the form of an in-
kind contribution.

Transit Planning
Student
Internships

Federal Transit
Administration
Section 5304

Budget
Federal funds
$300,000

Grant Cap
$50,000

Fund student internship
opportunities in transit
planning at public
transit agencies.

The following may only apply as an
applicant:

e Metropolitan Planning Organizations and
Regional Transportation Planning Agencies

Caltrans District 4 Only:

e Transit Agencies

e Cities and Counties

o Native American Tribal Governments

The following may only apply as a
sub-applicant:

e Transit Agencies

e Universities and Community Colleges
o Native American Tribal Governments
¢ Cities and Counties

e Community-Based Organizations

¢ Non-Profit Organizations (501.C.3)

e Other Public Entities**

11.47% minimum (in
non-federal funds or an
in-kind* contribution).

The entire minimum

11.47% local match may)
be in the form of an in-
kind contribution.

*  For in-kind contribution requirements, refer to each grant program’s section in this Guide.

**  Public entities include state agencies, the Regents of the University of California, district, public authority, public agency, and any
other political subdivision or public corporation in the state. (Government Code Section 811.2)
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General Information and Requirements

This section provides a brief overview of the financial, subcontracting, and legal requirements
pertaining to all grant programs. The content of this section should be notably considered in the
development of grant applications, as it lays the foundation for what to expect when applying for
these grant funds. Upon award, grantees will receive more specific guidelines, including
administrative and reporting requirements.

Accounting Requirements

Grantees are required to maintain an accounting and record system that properly accumulates and
segregates incurred project costs and matching funds by line item. The accounting system of the
grantee, including its sub-applicants and subcontractors, must conform to Generally Accepted
Accounting Principles that enable the determination of incurred costs at interim points of completion
and provides support for reimbursement payment vouchers or invoices sent to or paid by Caltrans.
Allowable project costs must comply with 49 Code of Federal Regulations (CFR), Part 18 and 2 CFR,
Part 225. It is the grantee’s responsibility, in conjunction with Caltrans’ district staff, to monitor work
and expenses to ensure the project is completed according to the contracted scope of work and project
timeline. Grantees must monitor work and costs to ensure invoices are submitted on a regular and
timely basis (monthly or quarterly as milestones are completed). Grantees must communicate with
their local Caltrans District Planning Office to ensure any issues are addressed early during the
project period.

Indirect and Direct Costs

Indirect costs require an Indirect Cost Allocation Plan (ICAP). For example, reproduction costs,
computer rental and office supplies are considered indirect costs. However, if these costs are tied to a
specific task or activity, they are considered direct costs.

Indirect Cost Allocation Plan (ICAP)

If a grantee, including sub-recipients and third party contractors/consultants, are seeking
reimbursement of indirect costs, they must submit an Indirect Cost Allocation Plan (ICAP) or an
Indirect Cost Rate Proposal (ICRP) to the Caltrans’ Division of Audits and Investigations annually
for review and approval prior to reimbursement. An ICAP or ICRP must be prepared and submitted in
accordance with 2 CFR, Part 225 and 23 CFR, Part 420 (d) Eligibility of Costs. For more information
visit the following website:

Indirect Cost Allocation Plan: http://www.dot.ca.gov/hg/audits/icap_icrp.html

Eligible Activities and Expenses
Direct costs must be used only for planning-related activities. Consult with Caltrans’ district staff for
more information. Some eligible costs include:
e Community surveys
Data gathering and analysis
Planning consultants
Concept drawings of the project
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Eligible Activities and Expenses (continued)

e Community meetings, charrettes, focus groups
e Bilingual services for interpreting and/or translation services for meetings
e Light snacks and non-alcoholic refreshments to facilitate meetings (for CBTP and EJ only)

Travel Expenses

Grantees may be eligible to claim travel expenses if they have been approved in the Scope of
Work and Project Timeline. Travel expenses and per diem rates are not to exceed the rate
specified by the State of California Department of Personnel Administration for similar
employees (i.e. non-represented employees). For more information on eligible travel expenses,
visit the following website:

Caltrans Travel Guide: http://www.dot.ca.gov/hg/asc/travel/

Ineligible Activities and Expenses
Some activities, tasks, project components, etc. are not eligible under these grant programs, regardless
of funding source. If an application has any of the following elements, it will be disqualified.
Ineligible costs include:
e Environmental studies, plans, or documents normally required for project development under
the National Environmental Policy Act or the California Environmental Quality Act
e Project Initiation Documents
e Regional Transportation Plans (RTP) or updates to the RTP
e General Plans or updates to elements within a General Plan (General Plans are required under
California State law (865300) and are not considered to be consistent with the intent of the
Transportation Planning grant programs)
Construction projects, such as the building of a facility, or maintenance
Purchasing of computers, software, office furniture, or other capital expenditures
Decorations
Acquisition of vehicles or shuttle programs
Organizational membership fees
Incentives (Partnership Planning or Transit Planning grant programs only)
Charges passed on to sub-recipient for oversight of awarded grant funds
Other items unrelated to the project

Third Party Contracts

The agreements between a grantee and a sub-recipient, consultant, or sub-consultant are referred to as
“third party contracts”. An eligible sub-applicant will be identified by an eligible applicant on the
onset of the application. If a grantee or a sub-recipient is going to hire a consultant to perform work
during the project, then proper procurement procedures need to be used.

Grantees may use their agency’s procurement procedures as long as they comply with 49 CFR, Part
18.36 and Local Assistance Procedures Manual, Chapter 10. In addition, work can only be contracted
if it has been stated in the applicant’s Scope of Work and Project Timeline. A grantee is fully
responsible for all work performed by its sub-recipient, consultant, or sub-consultant. Caltrans only
enters into contract directly with the grantee; therefore, the grantee is responsible to ensure that all
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third parties adhere to the same provisions included in the contractual agreement between Caltrans
and the grantee.

All government funded consultant procurement transactions must be conducted using a fair and
competitive procurement process that is consistent with 49 CFR, Part 18.36.

All documentation of third party contract procurements must be retained and copies of all agreements
must be submitted to Caltrans. For more information on third party contracting, visit the following links:

Code of Federal Regulations: 49 CFR, Part 18.36
Local Assistance Procedures Manual: Chapter 10

Title VI Non-Discrimination Requirement

Title V1 of the U.S. Civil Rights Act prohibits discrimination on the basis of race, color, or national
origin in programs or activities receiving federal financial assistance. Specifically Title VI provides
the following:

No person in the United States shall, on the ground of race, color, national origin,
religion, sex, age, or disability be excluded from participation in, be denied the benefits
of, or be subjected to discrimination under any program or activity receiving financial
assistance from the Federal government.

Caltrans is responsible for complying with Civil Rights requirements and for monitoring funding
compliance of any sub-applicants. This is also applicable to sub-applicants of state funding. The
Federal Highway Administration and the Federal Transit Administration each have requirements that
recipients must demonstrate continued compliance with Title VVI. Compliance with Title VI includes
conducting meetings in a fair and reasonable manner that are open to all members of a community.
Compliance also reflects not only law but is a good policy that builds the kind of trust and
information sharing upon which successful planning is done. Even where a city or county may not be
receiving federal funding for transportation, the Civil Rights Restoration Act of 1987 also obligates
that a city or county comply with Title VI, if it receives any other federal funding for any program.

Pre-Award Audit

Partnership Planning, Statewide or Urban Transit Planning Studies, and Community-Based
Transportation Planning grants are available in amounts up to $300,000. However, any awarded grant
in excess of $250,000 may require a pre-award audit. The pre-award audit is to ensure that recipients
of state and federal funds maintain adequate financial management systems prior to receiving the
funds. Pre-award audits may be required of new grantees, agencies that have not recently been
audited, agencies that have undergone prior audits with significant weaknesses or deficiencies in their
financial management systems, or those determined to be a higher risk to the Department.

If a pre-award audit is needed, your local district contract manager will contact you to facilitate the
appropriate action. This has the potential to delay the start of the project and applicants are
encouraged to determine if the delay will hinder their ability to complete the project by the terms
specified in the contract.
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Award Terms and Conditions

If an agency does not demonstrate adequate performance and timely use of funds, Caltrans may take
appropriate actions, which can include termination of the grant. Inadequate performance by grantees,
sub-recipients, or consultants may hinder the grantee’s ability to leverage future grant awards.
Applications that modify the scope of work of a previously awarded grant project may be
disqualified.

Ownership

Any technologies or inventions that may result from the use of these grants are in the public domain
and may not be copyrighted, sold, or used exclusively by any business, organization, or agency.
Caltrans reserves a royalty-free, non-exclusive, and irrevocable license to reproduce, publish, or
otherwise use and to authorize others to use for public purposes.
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Environmental Justice
and
Community-Based
ransportation
Planning

An electronic version of this guide and other grant-related resources are available
at the following website:

http://www.dot.ca.gov/hg/tpp/grants.html
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Environmental Justice (EJ) Grant Purpose and Objective

The EJ planning grant promotes the involvement of low-income and minority communities, and
Native American Tribal Governments in the planning for transportation projects to prevent or
mitigate disproportionate, negative impacts while improving mobility, access, safety, and
opportunities for affordable housing and economic development.

Proposed projects should have a clear focus on transportation and community development issues that
address the interests of low-income, minority, Native American, and other under-represented
communities. Competitive grant applications should describe how the project will be carried forward
to the next phase.

Community-Based Transportation Planning (CBTP) Grant Purpose and
Objective

The CBTP grant funds coordinate transportation and land-use planning projects that encourage
community involvement and partnership. Projects must support livable and sustainable community
concepts with a transportation or mobility objective and promote community identity and quality of
life.

Proposed projects should involve conceptual-level plans or study activities that include community-
based stakeholder collaboration and consensus building through active public engagement. Each
application should display a transportation and/or land use benefit. Competitive grant applications
should describe how the project will be carried forward to the next phase.

Writing to Goals and Objectives

The State Transportation Planning goals provide the framework or basis for the EJ and CBTP grant
programs. These goals are general statements or visions that Caltrans values and wants to ultimately
achieve. A competitive grant application addresses and articulates how the project relates to multiple
state goals. When preparing a grant application, bear in mind the goals as well as the purpose or
objective of each grant program.

Caltrans continues to support the ongoing Regional Blueprints and Senate Bill 375 (2008),
Sustainable Communities Strategy (SCS) efforts. Applications should compliment Regional
Blueprints or SCS, if they exist in the geographical region. Regional Blueprints and SCS are tools that
will help communities reduce greenhouse gas emissions and assist transportation agencies in creating
sustainable communities for residents throughout the entire state. Information on these efforts can be
found at:

Regional Blueprint:  http://calblueprint.dot.ca.gov

Caltrans also supports complete streets and the Smart Mobility Framework (SMF). A competitive
grant application should consider the tools and techniques contained in the SMF as well as typical
components of complete streets. Specifically, this might include how the project addresses
components of community design, regional accessibility, place types, and priority activities to achieve
smart mobility outcomes, community transition, and associated multimodal performance measures for
the appropriate context of the problem.
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Information on these efforts can be found at:

Complete Streets: http://lwww.dot.ca.gov/hg/tpp/offices/ocp/complete_streets.html
SMF: http://www.dot.ca.gov/hg/tpp/offices/ocp/smf.html

Who May Apply

Metropolitan Planning Organizations (MPOs), Regional Transportation Planning Agencies (RTPAS),
cities, counties, transit agencies, and federally recognized Native American Tribal Governments may
apply for this grant program directly as an applicant or as a sub-applicant. Universities, community
colleges, community-based organizations, non-profit organizations (501.C.3), and public entities may
only apply as a sub-applicant. Sub-applicants are encouraged to work far in advance of the
application deadline with the appropriate applicant to coordinate application development.

Redevelopment Agencies cannot apply as an applicant or sub-applicant until AB X1 26 and 27 have
been resolved. Please consult your district contract manager before submitting your grant application
to the EJ or CBTP grant program to determine eligibility.

Funding

Each grant cycle has an estimated funding target of $6 million for both grant programs, pending
approval of the state budget. The maximum amount per grant cannot exceed $250,000 for
Environmental Justice and $300,000 for Community Based Transportation Planning. Funding
distribution will depend upon the quality and amount of applications for each program.

Examples of Eligible Project Types

Advances a community’s effort to reduce greenhouse gases

Assist transportation agencies in creating sustainable communities
Advances a community’s effort to address the impacts of climate change and sea level rise
Community to school studies or plans/Safe Routes to School studies or plans
Jobs and affordable housing proximity studies or plans

Transit Oriented/Adjacent Development or “transit village” studies or plans
Infill or compact development studies or plans

Mixed land-use development studies or plans

Context-sensitive streetscapes or town center studies or plans

Complete street studies or plans

Smart Growth Planning studies

Bike and pedestrian safety enhancement studies or plans

Traffic calming and safety enhancement studies or plans

Rural smart growth studies or plans

Corridor enhancement studies or plans

Health equity transportation studies or plans
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Ineligible Activities

Applications containing any of the following components will be disqualified and will not be scored
by the review committee. Ineligible costs include:

e Environmental studies, plans, or documents normally required for project development under
the National Environmental Policy Act or the California Environmental Quality Act.

e Project Initiation Document.

e Regional Transportation Plans (RTP) or updates to the RTP.

Ineligible Activities (continued)

e General Plans or updates to the elements within a General Plan. General Plans are required
under California State law (865300) and are not considered to be consistent with the intent of
the CBTP or EJ grant program.3

e Engineering plans and design specification work (conceptual design work is permitted).

Local Resolution Requirement

A local resolution must accompany each application. An applicant must have the governing board
sign it. Please refer to the local resolution checklist and sample on pages 43-44 of this guide.

The following elements must be included:
e The resolution must name the title of the person authorized to enter into a contract with
Caltrans on behalf of the applicant.
e The resolution must be enacted by the application deadline.
e The resolution must be signed by the governing board of the grant applicant.

Local Match Requirements

The EJ and CBTP grant programs require the applicant to provide a minimum 10% local match. The
minimum local match is a percentage of the grant amount requested.

Local Cash Match

The 10% minimum requirement can be met by providing cash. An applicant can overmatch,
however, at least 7.5% of the grant amount requested must be in the form of a local cash match
with the remaining contribution as in-kind. Cash match must be distributed on a proportional basis
throughout each task identified in the project timeline. Local cash match sources can include local
sales tax, special bond measures, local or federal funds, but cannot be money already earmarked
for other programs or projects. Third parties (sub-applicant or consultant) cannot provide a local
cash match on behalf of the applicant.

Staff time from the applicant is an allowable expense and is considered cash match. For further
explanation, please refer to the Grant Handbook:

Environmental Justice and Community-Based Transportation Planning Grants Handbook

® http://opr.ca.gov/docs/General_Plan_Guidelines_2003.pdf
Page | 13


http://opr.ca.gov/docs/General_Plan_Guidelines_2003.pdf

In-Kind Match

An in-kind match is not required. In-kind contributions are goods and services donated from
outside the applicant’s agency such as equipment, printing, facilities, interpreters, staff time,
advertising, refreshments provided at public participation events, and private donations. In-kind
funds do not need to be distributed proportionally in the project timeline. Staff time from the
applicant is NOT an allowable in-kind expense.

If there are in-kind contributions, a valuation plan must be submitted to Caltrans for approval. The
Third Party In-Kind Valuation Plan is an itemized breakdown by task and serves as
documentation for the goods and/or services to be rendered. Refer to page 46 for a sample.

Review Process

All applications submitted to the EJ and CBTP grant programs go through three levels of review:
Caltrans Districts, Caltrans Headquarters Office of Community Planning (OCP), and a multi-
disciplinary review committee. District staff reviews all applications for content, submission of
proper documentation, consistency between the Project Timeline and Scope of Work, and overall
relationship to local and regional planning efforts. The district gives each application a rating of high,
medium, or low. Applications given a low rating by the district will not be scored by the review
committee. OCP staff review applications for content, completeness, and meeting technical
requirements. OCP assesses the readiness of the applicant to enter into contract with Caltrans. The
multi-disciplinary review committee composed of Caltrans and non-Caltrans employees are subject
matter experts that review the content and quality of the overall application.

Catalyst Projects for Sustainable Strategies Program

Local governments with projects designated under the California Department of Housing and
Community Development’s (HCD) Catalyst Projects for Sustainable Strategies Program are welcome
to apply. These projects will receive ten bonus points if the following condition is met:

e The individual application will compete against all applications being evaluated and must
score in the top 33 percent. If the application scores in the top 33 percent, ten bonus points
will be added to the initial evaluation score. So, if the initial application score is 80 points and
falls in the top 33 percent of all scores, ten bonus points will be added, for a total score of 90
points.

For more information on the Catalyst Program, please contact HCD at (916) 323-3176 or visit the
following website: http://www.hcd.ca.gov/hpd/cpcsspp.html

Grant Awards

Once awarded, these grant funds are available for a limited amount of time. All awarded project funds
must be encumbered during the first fiscal year after the state budget is approved. Work may begin
during the first fiscal year only after the grantee receives a fully executed contract and has been
notified by Caltrans to begin work. This typically occurs the February after the grant is awarded. It is
important for applicants to reflect this estimated project start date in the scope of work and project
schedule. The second and third fiscal years are for project-related activities.

Keep these important dates in mind when developing your scope of work and project timeline.

February, 2013
e Anticipated start date.
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February 28, 2015
e Contract expires (no time extensions will be granted).
e Reimbursable work must be completed.

April 28, 2015
e All final invoices must be submitted to Caltrans for approval and reimbursement. This allows
Caltrans sufficient time to comply with the State Controller’s Office payment requirements.

Quarterly Reporting Requirement

The grantee is responsible for providing a quarterly progress report for all grants as outlined in the
Environmental Justice and Community-Based Transportation Planning Grants Handbook. These
reports are based on project activities, invoice summaries, and prior correspondence. Therefore, it is
important that the grantee and district establish and maintain open and continuous communication
throughout the project.

Final Product

Grantees must accredit the Transportation Planning Grant Program on the cover or title page of all
final reports. Every final product delivered under these grant programs are expected to result in a
documented study, plan, or concept. Final products are expected to include identification of potential
barriers and then propose strategies and tools that could address those barriers and advance the project
toward implementation.

Final Payment: Agency’s must submit all deliverable(s) and the close-out survey to the Caltrans
district contract manager prior to requesting final payment. Caltrans reserves the right to withhold
payment to an agency pending receipt of final deliverable(s). Once the Caltrans district contract
manager receives final deliverable(s), payment can be released.

Project Close Out: At the end of the contract, four hard copies and four CD’s of the final product
are required to be submitted to Caltrans district contract manager.
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Partnership Planning
and
Transit Planning

Statewide or Urban Transit Planning Studies
Rural or Small Urban Transit Planning Studies
Transit Planning Student Internships

An electronic version of this guide and other grant-related resources are available at the
following website:

http://www.dot.ca.gov/hg/tpp/grants.html

For more information about the grant programs covered in this section, please visit the Office
of Regional and Interagency Planning Grants website at:

http://www.dot.ca.gov/hg/tpp/offices/orip/Grants/grants.htmi
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The four transportation planning grant programs included in this section are federally funded.
The role of the MPO and RTPA is to facilitate a fair and open competitive application and
outreach process. For an MPO or RTPA to influence the applicant pool either formally or
informally by pre-screening applications is contrary to both state and federal administration of
these grant programs.

Who May Apply

Only MPOs and RTPAs that have a current Master Fund Transfer Agreement with the Caltrans
Headquarters Office of Regional and Interagency Planning (ORIP) may apply for the Partnership
Planning and Transit Planning Grant Programs. Universities and community colleges, Native
American Tribal Governments, cities and counties, community-based organizations, non-profit
organizations (501.C.3) and public entities may apply as a sub-applicant. Sub-applicants are
encouraged to work far in advance of the application deadline with the appropriate MPO or RTPA to
coordinate application development. It is also beneficial for sub-applicants to be informed of the
appropriate MPO or RTPA process and schedule, as they may differ slightly from Caltrans. RTPAs
residing within MPO boundaries should also coordinate application development with the MPO, as it
is critical to ensure that proposed studies benefit the entire MPO region.

San Francisco Bay Area Applicants

The Metropolitan Transportation Commission, in Caltrans District 4, will not apply on behalf of sub-
recipeints for Partnership Planning or Transit Planning Grants. Transit Agencies, Cities, Counties and
Native American Tribal Governments may apply directly to Caltrans.

Caltrans will contract directly with District 4 grant award recipeints. All awarded grant funds must be
encumbered during the first fiscal year after the state budget is approved. Work may begin during the
first fiscal year only after the grantee receives a fully executed contract and has been notified by
Caltrans to begin work. This typically occurs the February after the grant is awarded. It is important
for applicants to reflect this estimated project start date in the scope of work and project timeline. The
second and third fiscal years are for project-related activities.

Keep these important dates in mind when developing your scope of work and project timeline.

February, 2013
e Anticipated start date.

February 28, 2015
e Contract expires (no time extensions will be granted).
e Reimbursable work must be completed.

April 28, 2015

e All final invoices must be submitted to Caltrans for approval and reimbursement. This allows
Caltrans sufficient time to comply with the State Controller’s Office payment requirements.
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Overall Work Program (OWP)

All grant recipients must have their approved projects identified as individual Work Elements in their
current Overall Work Program (OWP) and in future OWPs until the project is complete. Projects
should be completed no later than June 30, 2015. All grant recipients must file a Final Request for
Reimbursement no later than 60 days after the end of the fiscal year to coincide with the submission
of the MPO’s/RTPA’s OWP Final Expenditure Report.

Requests for Reimbursements

Grant payments are made only as reimbursements. Invoices or requests for reimbursement (RFR)
need to be submitted no more frequently than monthly or at a minimum quarterly. Grantees must pay
sub-recipients and subcontractors prior to submitting a RFR to Caltrans. A one-time, lump sum RFR
for the entire grant is not allowed. Local match (cash and third party in-kind contributions) must be
expended on a proportional basis coinciding with each RFR. The proportional expenditure of local
match must be clearly identified in the project timeline. The local match must be rendered during the
invoicing period to which the matching requirement applies.

Local Match Contribution

All federal grant programs require a non-federal local match (i.e. state or local funds). Non-federal
sources for local match can include local sales tax, special bond measures, private donations, private
foundations, etc. The Partnership Planning Grant Program requires the applicant to provide a
minimum 20 percent local match. The Transit Planning Grant Program requires the applicant to
provide a minimum 11.47 percent local match. The minimum local match is a percentage of the total
project cost (i.e., minimum local match amount plus the grant amount). The local match can be all
cash, all third party in-kind contributions, or a combination of the two.

Third Party In-Kind Contributions

Third party in-kind contributions are goods and services donated from outside the grantee’s
agency. Examples of third party in-kind contributions include donated printing, facilities,
interpreters, equipment, advertising, time and effort, staff time, and other goods and services.
The value of third party in-kind contributions must be directly benefiting and specifically
identifiable to the project. The third party in-kind contribution information must be identified
on the cover page of the grant application, the project timeline, and the project specific Work
Element in the OWP.

If third party in-kind contributions are used for the local match, a third party in-kind valuation
plan must be submitted to Caltrans for approval as a condition of grant acceptance. The third
party in-kind valuation plan is an itemized breakdown by task and serves as documentation for
the goods and/or services to be rendered.

Quarterly Reporting

A grant progress report must be prepared every quarter for each awarded Partnership Planning and
Transit Planning project that has been awarded. Caltrans staff will provide the brief reporting form
and due dates.
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Disadvantaged Business Enterprise (DBE) Reporting

Grant recipients are required to report any Partnership Planning and/or Transit Planning grant-funded
contracting opportunities that may involve DBE participation. DBE reporting is required twice a year:
April 1°'and October 1%, For details about DBE requirements, visit the ORIP DBE website at:
http://www.dot.ca.gov/hg/tpp/offices/orip/DBE/DBE.html

Final Product

All final reports funded through the Partnership Planning and the Transit Planning grant programs
shall credit the Federal Transit Administration or Federal Highway Administration’s financial
participation on the cover or title page. An electronic copy of all final reports shall be forwarded to
the Caltrans District Office responsible for the administration and oversight of the grant. The
electronic copy will be posted on the ORIP Grants website.

Review Process

All applications submitted to the Partnership Planning and Transit Planning grant programs go
through three levels of review--Caltrans Districts, Caltrans Headquarters functional area experts, and
two interagency review committees (one for Partnership Planning and one for Transit Planning).
District staff reviews all applications for content, submission of proper documentation, and overall
relationship to regional planning efforts. The district gives each application a rating of high, medium,
or low. The district also provides comments to inform the interagency review committee. The
Caltrans Headquarters functional area experts review and provide comments pertaining to the
application subject matter, which are also used to inform the interagency review committee. The
interagency review committees evaluate applications for content, completeness, meeting technical
requirements, and overall relationship to statewide planning efforts. Once the interagency review
committees evaluate, rank and select the best applications for grant funding, final recommendations
are presented to Caltrans management for approval.

Writing to Goals and Objectives

Both federal and state goals provide the framework or basis for the Partnership Planning and Transit
Planning grant programs. These goals are general statements or visions about what each organization
values and wants to ultimately achieve. A competitive grant application would address and articulate
how the project relates to multiple federal and state goals.

Grant specific objectives are the intermediary step between the goal and implementation. The grant
specific program objectives indicate the specific purpose of each grant program. The proposed
projects are the means of implementing the objectives and the goals. When preparing a grant
application, bear in mind the goals as well as the purpose or objective of each grant program.
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Partnership Planning

Funding
The Partnership Planning grant program is funded by the Federal Highway Administration (State
Planning and Research, Part I). The Federal Highway Administration has authorized Caltrans to

distribute these grant funds.
Approximately $1.2 million will be available for this grant cycle. The maximum amount per grant

cannot exceed $300,000.

Grant Specific Program Objective

The objective of the Partnership Planning Program is to encourage or strengthen multi-agency and/or
government-to-government partnerships. The projects must be jointly performed with Caltrans. The
proposed Partnership Planning projects must have a statewide and/or regional benefit. The anticipated
benefits of the project must ultimately result in improvements to the statewide or regional
transportation system.

Example Project Types

o Studies that identify regional, inter-county, and/or statewide mobility and access needs

o Corridor studies and corridor preservation studies

« Projects that evaluate transportation issues involving ground access to international borders,
seaports, airports, intermodal facilities, freight hubs, and recreational sites

Transit Planning

Funding

The Transit Planning Grant Program is funded by the Federal Transit Administration (Section 5304).
The Federal Transit Administration has authorized Caltrans to distribute these grant funds. Funding
distribution will depend on the quality and amount of applications for each Transit Planning
program.

Statewide or Urban Transit Planning Studies

An estimated $1.5 million will be available for this grant cycle. The maximum amount per grant
cannot exceed $300,000.

Grant Specific Program Objective

The objective of the Statewide or Urban Transit Planning Studies Program is to address transit
planning issues of statewide or regional significance. The proposed planning studies are intended
to improve transit services and to facilitate congestion relief by offering an alternative to the
single occupant vehicle.
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Example Project Types

« Identification of policies and procedures to integrate transit into the transportation system
planning process

o Statewide transit planning surveys and research

« Identification of policies, strategies, and programs to preserve transit facilities and
optimize transit infrastructure

o Development of transit planning and travel forecasting tools and models

Rural or Small Urban Transit Planning Studies

An estimated $1.0 million will be available for this grant cycle. The maximum amount per grant
cannot exceed $100,000.

Grant Specific Program Objective

The objective of the Rural or Small Urban Transit Planning Studies Program is to help transit
providers with technical planning for the operation and maintenance of the transit system. The intent
is to support transit and/or intermodal planning studies that show benefit to rural or small urban
service areas with a population of 100,000 and less.

Example Project Types

o Short-range transit development plans
o Transit marketing plans

« Site selection studies

o Transit service implementation plans
o Ridership surveys

e Social service improvement studies

Transit Planning Student Internships

An estimated $300,000 will be available for this grant cycle. The maximum amount per grant cannot
exceed $50,000.

Grant Specific Program Objective

The objective of the Transit Planning Student Internships Program is to provide student internships in
transit planning at public transportation agencies. The intent is to foster the education of university
and community college students with an interest in the field of transit planning. Internships are for
students only. The application, including the project scope of work and timeline, should strike a
balance between administration of the internship program and the specific intern assignments to be
completed.
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Application Information

This section provides applicants with supplemental information as well as details on required
documents that must accompany an application at the time of submittal. All applicants are strongly
encouraged to adhere to these requirements in order to score competitively during the application
evaluation process.

District Staff

Caltrans’ district staff can be a valuable resource during the application process. Applicants are
encouraged to contact district staff for initial application review and recommendations prior to the
application due date. Refer to the District Contact List on page 49. If awarded a grant, the applicant
should include district staff when planning both technical advisory and community meetings. In
addition, district staff will help to ensure that the approved scope of work, project timeline, and
project funding will be maintained throughout the life of the contract. Caltrans wants to be an active
partner.

Required Documents

e Application (refer to attached sample)

e Scope of Work (refer to attached checklist and sample)

e Project Timeline (refer to attached checklist and sample)

e Local Resolution (EJ and CBTP grants only - refer to attached checklist and sample)
Third Party In-Kind Valuation Plan, if applicable (EJ and CBTP grant programs require
this document at the time of application submittal)

e Map of project area that clearly identifies the boundaries of the project area and provides a
sense of the local context of the project.

Additional Documents (not required, but enhances overall application)

e Letters of Support

o |If letters of support are included, they must be submitted with the application package.
Letters received separate from the application package may not be considered. Letters
of support for the project are strongly encouraged because they demonstrate the depth
of stakeholder interest in the proposed project. The letters should be addressed to the
applicant. Such letters can come from community-based organizations, local
governments, Native American Tribal governments, service agencies, and elected
officials.

e Photographs

0 Photos of the project area help to further explain the situation and need for the grant.
Photographs and images present and visually communicate the current state of the
proposed project area. Images can convey existing conditions and provide a more
holistic message.
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Past Performance

Previous grant performance will be considered during the evaluation process. Applicants with a
history of poor performance such as poor project management, untimely invoice submittals, or an
overall poor quality of the final product may be at a competitive disadvantage in the application
review process. Grant funds may not be awarded to prior grant recipients with unresolved past
performance issues. If you are a current or previous grant recipient, it is important that you contact
your Caltrans District office before submitting your application to ensure that you do not currently
have any unresolved past performance issues.

Evaluation Criteria
The Transportation Planning Grant programs are competitive; therefore, applications with missing
components will be at a disadvantage while being assessed. Below is a list of main factors considered
in scoring and nominating an application for award.

e The application is complete and submitted correctly.

e Responses are clear and concise and address every aspect of each question.

e The overall application addresses the primary purpose and objective of each grant program.

e State and/or federal goals are addressed throughout the application.

e The details provided in the grant application, scope of work, and project timeline are
consistent with one another.

e A detailed plan for implementation of the study results (Partnership and Transit Planning grant
programs only).

e The scope of work and project timeline contains all requirements stated on the checklists
provided in this Guide.

e The local resolution must be signed and dated no later than the application deadline (EJ and
CBTP grant programs only).
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Application Submittal Instructions

All applications are required to be submitted via e-mail (scanned or hard copies will not be
accepted).

Copy the appropriate Caltrans District contact on the e-mail (refer to the Transportation Planning
Grant District Contact List). Identify the district number, grant program, and project title in the
subject line of the e-mail (e.g., D1 CBTP, City of Can Do Planning Project). The e-mail must be
submitted by 5:00 pm, Monday, April 2, 2012. Late applications will not be reviewed. Only one
application submittal per e-mail is permitted.

e For Environmental Justice and Community-Based Transportation Planning Grants
submit the required documents as separate attachments via e-mail to
OfficeofCommunityPlanning@dot.ca.gov.

e For Partnership Planning and Transit Planning Grants submit the required documents as
separate attachments via e-mail to Regional_Planning_Grants@dot.ca.gov.

Caltrans district staff will be available prior to the April 2, 2012 deadline to answer questions and
help interested groups complete their applications.

Applicants may submit more than one application, but any given project can only be submitted to one
grant program. Caltrans Headquarters staff checks all applications for duplicates including those with
different titles. At Caltrans’ discretion, an application may be referred to a different grant program for
consideration if the application is better suited for that program.

Timeline

e December 14, 2011 - Transportation Planning Grant Application Guide and application is
available at the following website: http://www.dot.ca.gov/hg/tpp/grants.html

e April 2,2012 — Application is due

e Summer 2012 — Estimated time of grant award announcements (upon approval of state budget)
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Scope of Work Checklist

The scope of work is the official description of the work that is to be completed
during the contract. The scope of work must be consistent with the project timeline.

The scope of work must:
O Be in Microsoft Word format (use template provided).
O List all tasks and subtasks using the same title as stated in the project timeline.

[0 Have task numbers in accurate and proper sequencing; consistent with the
project timeline.

O

List the responsible party for each task and subtask. (i.e. Is the work being
performed by the applicant or consultant?)

Have a thorough and accurate description of each task and subtask.
Include a task for a kick-off meeting with Caltrans at the start of the grant.
Include a task for procurement of consultants, if consultants are needed.
Include public participation and services to diverse communities.

Does NOT include environmental, complex design, or engineering work.

Include a task for quarterly reporting to Caltrans.

O O O O O O O

List the project deliverable for each task in a table following each task.
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Project Timeline Checklist

The project timeline is the official documentation of the budget and time frame of the
project. The project timeline must be consistent with the scope of work.

The project timeline must:

O Be in Microsoft Excel format (use template provided).
List all tasks and subtasks with the same title as stated in the scope of work.
Have task numbers in proper sequencing, consistent with the scope of work.
Include a task for a kick-off meeting with Caltrans at the start of the grant.
Include a task for procurement of consultants, if consultants are needed.
Include a task for quarterly reporting to Caltrans.

List the responsible party for each task, consistent with the scope of work.

O OO 000 O

Complete all budget columns:

O Total Cost

O Grant Amount (must be identified for each task)

O Local Cash Match (must be identified for each task)
O Local In-kind Match (if contributed)

[0 State a realistic total cost for each task based on the work that will be completed.

O Include a proportional spread of local cash match. The percentage of local cash
match contributed should be the percentage used to determine the local cash
match amount for each task on the timeline. For example, if 7.5% local cash
match is contributed, multiply 7.5% by the grant amount and note the product in
the local cash match column. This must be done for each task.

O Have the correct fiscal year and months in the heading of the timeframe.
O Have a best estimate of the amount of time needed to complete each task.
[0 Have the timeframe begin at the beginning of the contract period (Feb 2013).

O Have the timeframe extend all the way to the end of the contract period (Feb
2015).

O List the deliverable for each task as stated in the scope of work.
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Local Resolution Checklist
(EJ and CBTP grants only)

The local resolution is a critical part of the grant application package.
Applicants are strongly encouraged to plan ahead and ensure that there is
adequate time to get the resolution on the agenda of the governing board in
order to meet the application deadline. Applications without the required local
resolution will be at a competitive disadvantage.

The local resolution must:

O State the title of the person authorized to enter into a contract with Caltrans
on behalf of the applicant.

O Be enacted by the application deadline.

[0 Be signed by the governing board of the grant applicant.
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Third Party In-Kind Valuation Plan Checklist

The third party in-kind valuation plan is an itemized breakdown by scope of work
task and serves as documentation for the goods and/or services to be rendered. The
third party in-Kind valuation plan must be consistent with the information provided
on the project timeline and grant application cover sheet.

Due to time constraints, EJ and CBTP grant programs require this document at the
time of application submittal.

Partnership Planning and Transit Planning grant programs require this document
upon grant award as a condition of grant acceptance.

The third party in-kind valuation plan must:
O Name the third party in-kind local match provider.

O Describe how the third party in-kind local match will be tracked and
documented for accounting purposes.

O Describe the fair market value of third party in-kind contributions and how
the values were determined.

O Include an itemized breakdown by scope of work task of the total third
party in-kind local match amount.

OO Align with the appropriate scope of work tasks on the project timeline.

O Show the same total third party in-kind local match amount as stated on
the grant application cover sheet.
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