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·1· · · · · · · · · · · · ·PROCEEDINGS

·2· · · · · ·MS.KORTE:· Good morning.· The packets we're

·3· handing out are for the CTP 2040.· We're really here to

·4· listen to you, and we want to get some early input into

·5· this document.· So we're really glad you've come one day

·6· ahead of the NAAC meeting to here what we're up to.· As

·7· you know this meeting we're having, we're calling it a

·8· listening session.· It's the second of four that we have

·9· scheduled across the state to listen to what issues tribes

10· would to see represented in our plan.· It isn't

11· consultation; it isn't meant to be.· We want to have a

12· dialogue and discussion with you today.· We have sent out

13· letters out to all the tribes in California and made that

14· offer to consult on our plan.· We're ready and willing to

15· do that whenever we have a request.· So please, let us

16· know, and we can talk again about that at the conclusion

17· of the meeting.

18· · · · · ·I'd like to introduce Allen Rose, who is here as

19· our stenographer.· And he's going to take a transcript of

20· the meeting, and we'll have notes prepared from that.

21· We'll being sharing those with you when they are available

22· as a draft.· If you have any input, we'll make revision

23· and then have a final set of notes from the meeting.

24· · · · · ·Today we have on tap several presentations for

25· you just to get you acquainted with what the plan is
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·1· about, what some of the other key documents that are

·2· feeding into it, it some other plans like for freight and

·3· the highway system, et cetera.· We're going to be having a

·4· discussion with you, just kind of a free, open

·5· discussion.· We don't have the stick to the agenda quite

·6· as it's laid out, and Laurie will talk about that as we

·7· get started on the presentations.

·8· · · · · ·The key thing I need to tell you about the

·9· bathrooms.· If you haven't been in this building before,

10· it's a little tricky.· You want to take the stair that are

11· in the back room here, and you go down the double doors

12· and take a right, and then take another right at the door

13· immediately that's on your door.· It says crew room at the

14· top of the door.· If you need to take a friend because

15· you're afraid your going to get lost, feel free to do so.

16· · · · · ·So that's about all I had to say.· Are there any

17· questions before we get started?

18· · · · · ·MR. YONEMURA:· How long do we have to add on our

19· comments?

20· · · · · ·MS. KORTE:· You really have any time until we

21· have the final draft, which is going to be July of 2015.

22· We're going to have -- the next big event would be public

23· workshops with our draft document next October.· But you

24· would actually have until June, July of 2015.· The final

25· document is due to come out in December of 2015.
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·1· · · · · ·MR. FORST:· You said you are going to have public

·2· workshops?

·3· · · · · ·MS. KORTE:· In October of next year, we'll have

·4· six across the state.· We'll have six across the state.

·5· · · · · ·MS. WATERS:· If everyone could turn their name

·6· placards towards the front of the room, that would really

·7· be helpful as well so that we can capture your names as we

·8· go.

·9· · · · · ·MS. KORTE:· So are going to do introductions

10· next?

11· · · · · ·MS. WATERS:· Yes, we should do that.

12· · · · · ·MS. KORTE:· Okay, so I don't think I even said

13· what my name is.· Pam Korte, and I am the Chief of the

14· Office of State Planning at Caltrans.

15· · · · · ·MS. WATERS:· Laurie Waters, and I work for

16· Caltrans in the Office of State Planning.

17· · · · · ·MR. LEE:· Hello, I'm Bennie.· I work for the

18· Native American Liaison Branch, Caltrans.

19· · · · · ·MS. AGACER-SOLIS:· Rose Agacer-Solis.· I work for

20· the Office of State Planning.

21· · · · · ·MS. BAUGH:· Heather Baugh, I work for the Ione

22· Band Of Miwok Indians Transportation Planning Department.

23· · · · · ·MR. FONG:· Alex Fong with the Caltrans District

24· 3.

25· · · · · ·MS. GRAVES:· I am Lonora Graves, Native Americans
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·1· Liaison Branch Chief in the headquarters office of

·2· Caltrans.

·3· · · · · ·MR. FORST:· Good morning.· I'm Larry Forst,

·4· Director of Facilities for Jackson Rancheria Band of

·5· Miwoks.

·6· · · · · ·MR. DELIRA:· Dave DeLira.· I'm Project Manager

·7· for the Public Works Department of Dry Creek Rancheria.

·8· · · · · ·MR. DE TERRA:· Bruce De Terrra with Caltrans,

·9· Office Assistant, Freight and Rail Planning.

10· · · · · ·MR. EDSON:· Ryan Edson, and I'm Director of

11· Public Works for the CICC.

12· · · · · ·MS. JOHNSTON-DODDS:· Good morning, I'm Kim

13· Johnston-Dodds in the Native American Liaison Branch, at

14· Caltrans.· Welcome.· We're glad you are all here to share

15· your information with us.

16· · · · · ·MS. RODRIGUEZ:· Hi, I am Maria Rodriguez from

17· District 10, Caltrans in Stockton.· I am the district

18· Native American Liaison.

19· · · · · ·MS. HEMPSTEAD:· My name is Barbara Hempstead, and

20· I am also from District 10, Stockton, Metropolitan

21· Planning Branch.

22· · · · · ·MS. GEBREYESUS:· Hi, my name is Blesilda

23· Gebreyesus, from Caltrans District 4, Oakland.· I'm the

24· Senior Transportation Planner for Regional Planning and

25· Native American Liaison.
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·1· · · · · ·MS. HOGAN:· Nora Hogan, District 3, Native

·2· American Liaison.

·3· · · · · ·MR. HUTCHASON:· Steve Hutchason, Executive

·4· Director of Environmental Resources, Wilton Rancheria.

·5· · · · · ·MR. YONEMURA:· Randy Yonemura, Ione Band of Miwok

·6· Indians.

·7· · · · · ·MS. VIVIAN:· I am Georgiena Vivian, President of

·8· VRPA Technologies, contracted to Caltrans on outreach.

·9· · · · · ·MS. KORTE:· I am going to hand off to Laurie in

10· just a second.· If anybody needs to take a break, please

11· feel free to do whatever you need to do.· There's some

12· coffee and hot water for tea in the back there and water

13· fountain too.· Lunch will be here around noon, the most

14· important thing.· Okay, Laurie.

15· · · · · ·MS. WATERS:· Thank you, Pam.· I wanted echo what

16· Pam and Kim said that we're very happy that you came, and

17· we're excited to be doing these session.· The point of

18· these is to get out earlier to talk to tribes about their

19· transportation issues, and to get out earlier and get

20· early input into the CTP and then some other statewide,

21· long-range modal plans that Bruce is going to talk a

22· little bit about later.

23· · · · · ·I am going to do a presentation, and I want to

24· try to keep it short because it's really not the point of

25· being here to give presentations.· Feel free to ask
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·1· questions or comments as I'm going along, that's fine.

·2· · · · · ·If you don't know what the California

·3· Transportation Plan is, this is the currently adopted

·4· plan.· It's CTP 2025, and it was finalized in April of

·5· 2006.· So this is the State's long-range transportation

·6· plan.· It's not just Caltrans specific.· It's for state

·7· transportation.

·8· · · · · ·So this is a currently adopted plan.· We did an

·9· addendum in 2030.· That's what this looks like, and this

10· was to address the last funding bill that came out called

11· SAFETEA-LU.· It had some requirements in there, so we did

12· an addendum to address those.

13· · · · · ·By legislation, the CTP is updated every five

14· years.· We normally would have done one for 2035, but we

15· had some new legislation that was passed in 2009 called

16· Senate Bill 391 that I'll talk a little bit more about

17· later.· It expand the scope of the plan and added some new

18· requirements, so we were given some more time work on the

19· plan to address those new requirements.

20· · · · · ·Okay.· So what is the CTP:· It's the State's

21· long-range transportation plan, and it has goals, policies

22· and strategies for the future statewide multimodal

23· transportation system.· It integrates our statewide modal

24· plans.· We have a rail plan, a transit plan, a freight

25· plan, a highway plan, and an aeronautics plan.· So it
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·1· rolls up all of those plans and hooks up the regional

·2· transportation plans into our statewide transportation

·3· plan.· It also should incorporate tribal transportation

·4· plans too, the ones that are available out there.

·5· · · · · ·So that's one of the things that we wanted to

·6· talk to you about today is how the CTP can be more useful

·7· to you in your planning processes too, and then also how

·8· your planning processes should be included in the CTP.

·9· This time for the CTP, we will be using transportation

10· modeling tools to analyze future transportation scenarios

11· for state transportation.· It has a minimum 20-year

12· planning horizon and is prepared in response to federal

13· and state requirements.

14· · · · · ·So why do we do it other than the fact that we're

15· supposed to by law.· We also do it because it provides the

16· common policy framework for the state transportation.· It

17· guides transportation investments.· It does not include

18· projects, just so you know that.· And it's supposed to

19· give strategic direction to the regional plans.· It rolls

20· up and assess the performance of our collective plans

21· using the modeling tools that I mentioned before: the

22· statewide travel demand model and the freight model.· I'll

23· get back to that later.· And it identifies the system

24· needed to meet our climate change goals.· I will talk more

25· about that when we get to that.· So the California
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·1· Transportation Plan is now being updated for the 2040

·2· planning horizon, and it's due in December of 2015.

·3· · · · · ·Before I go on, I wanted to get a sense of what

·4· everybody knows about the planning process in general.

·5· Does everybody know there's regional transportation

·6· planning agencies that I hope your tribes are working

·7· with?· For this group there would be Sacramento Area

·8· Counsel of Governments, SACOG, Metropolitan Transportation

·9· Commission for the Bay Area, and San Joaquin Counsel of

10· Governments.· And then what else Kim?

11· · · · · ·MS. JOHNSTON-DODDS:· I believe the Amador

12· Regional Transportation Agency, I think for Jackson.· And

13· for Colusa there would be another regional transportation

14· planning agency.· So we've got metropolitan planning

15· organization that should be consulting with tribes, and

16· then regional transportation planning agencies in the

17· other counties too.· If you need more information about

18· that, or about those particular entities, feel free to

19· asking a liaison, Laurie, or myself.· We'd be happy to

20· facilitate any information and connections there.

21· · · · · ·MS. WATERS:· So this slide shows the coordination

22· between the regional transportation agencies and

23· Caltrans.· And as I mentioned, the state has new

24· legislation called Senate Bill 391.· It's parallel to new

25· legislation that came out for the regional transportation
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·1· agencies called Senate Bill 375.· So for the regional

·2· agencies in there, they had to add an element to their

·3· regional transportation plan, which is their long-range

·4· plan which is parallel to the California Transportation

·5· Plan.· And what their SES, Sustainable Community Strategy,

·6· does is it's supposed to show how they plan for the future

·7· transportation system, along with their land use, to lower

·8· their greenhouse gas emissions because those are the

·9· biggest contributor to climate change.· We had similar

10· legislation called 391.

11· · · · · ·In the past, the plan has been strictly a policy

12· plan, but now it has some data behind it through the

13· modeling which will help us determine what kinds of

14· strategies we can use to help to develop a transportation

15· system that will help lower greenhouse gas emissions.

16· · · · · ·So like I mentioned, the plan in the past has

17· been strictly a policy plan.· This is our current policy

18· framework.· This is from the 2025.· This has been updated,

19· but the updated version is draft now.· It won't be final

20· until the document is final.· So this is the currently

21· adopted framework.· The CTP's overall vision is about

22· Sustainability through the three E's: economy, equity, and

23· environment.· We still kind of have that same overall

24· vision.

25· · · · · ·So we have a policy advisory committee, and they
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·1· are helping us revise this.· We have three tribal members

·2· or our policy advisory committee, and those are Sandi Trip

·3· from the Karuk Tribe, Jacque Hostler from the Trinidad

·4· Rancheria, and Connie Whiteman-Souls from the Inter-Tribal

·5· Council of California.· So those are our three tribal

·6· members, and then Kimberly comes too to try to make sure

·7· that we're ensuring that we get tribal input through our

·8· tribal advisory committee.

·9· · · · · ·I'll get into our policy framework in a minute,

10· but two of the big issues that have come through since the

11· last CTP that weren't as prominent the last time are

12· social equity and public health.· Also, the pact is really

13· make sure that we're getting the multimodal aspect into

14· all areas of our policies and our goals

15· · · · · ·We have a new vision statement.· The orange is

16· thing that are different from the last vision statement.

17· I'll read it:· "California's transportation system is

18· safe, sustainable, and globally competitive.· It provides

19· reliable and efficient mobility and accessibility for

20· people, goods, and services while meeting our greenhouse

21· gas emission reduction goals and preserving our community

22· character.· This integrated, connected, and resilient

23· multimodal system supports a prosperous economy, human and

24· environmental health, and social equity.

25· · · · · ·Okay.· And this is our updated policy framework,
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·1· and I know you can't read this.· There's a handout in your

·2· packet that shows the -- I should have gone over what was

·3· in the packet too.· So this is the new CTP with the vision

·4· statement, and then this is the goals and policies from

·5· the last CTP, and these are how they have been updated.

·6· As you can see, they have changed quite a bit.· But like I

·7· said, this is in draft form until the document is actually

·8· finalized.

·9· · · · · ·Along with the CTP, there are other long-range

10· state transportation plans that are more specific to each

11· mode, and we're integrating those plans into the CTP.· All

12· those plans should reflect and consider each other, so

13· we're always ongoing making sure all our plans line up.

14· These plans are all in the different stages of

15· development.· As these plans are being developed, they

16· should also be talking to tribes on the content of these

17· plans.

18· · · · · ·The Statewide Transit Strategic Plan was

19· completed earlier this year.· That one is finalized.· The

20· California Aviation System Plan was adopted in October of

21· 2011, and they'll have an another update in 2016.· The

22· California State Rail Plain has just recently been

23· finalized, but they'll be starting an update almost right

24· away.· And then the last two plans, the Freight Plan and

25· the Highway Plan, are also currently being updated.
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·1· Through these listening sessions we're also hoping to get

·2· input into those plans.· Bruce De Terra, who is the office

·3· chief responsible for the Highway Plan, the Freight Plan,

·4· and the Rail Plan will talk more about these when I'm done

·5· with the overall CTP presentation.

·6· · · · · ·And then the next side so is very confusing, so

·7· Lonora is going to handle this one because she's very good

·8· at explaining this.· This is also a handout in your packet

·9· too.

10· · · · · ·MS. GRAVES:· I am not going to explain the entire

11· planning and programming process to you because we'll be

12· here all day.· If you have questions, we're happy to talk

13· about that.· The point of the slide is to kind of talk

14· about a couple of different things.· I wanted to talk

15· about some of the different components in the statewide

16· highway planning process.· So in the first box on the

17· left-hand side of your sheet, it has the California

18· Transportation Plan which Laurie has given an introduction

19· to, and it provides a common policy framework.· It's

20· supposed to guide statewide transportation investment

21· decisions like Laurie said.· It provides strategic

22· direction for the regional transportation plans, which are

23· listed below there and are supposed to feed into that.

24· That's the goal of the statewide transportation plan, the

25· California Transportation Plan.
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·1· · · · · ·The regional transportation plans which are done

·2· by the agencies that Laurie and Kimberly mentioned earlier

·3· are supposed to feed into this also but also be under that

·4· umbrella.· So your input today hopefully will guide the

·5· documents that will impact those.· And the tribal

·6· transportation plans, we haven't done a great job

·7· necessarily of bringing this whole process together, but

·8· hopefully planning and programming process is looking at

·9· current and future trends, looking at things that are

10· important to the planners and the communities they are

11· planning for.· It leads to economic goals; it leads to

12· development.· So hopefully as the statewide transportation

13· plan, the guiding document, is developed -- and I know

14· Laurie touched on this but I don't know if she overtly

15· said it -- we're very much in the early stages of the

16· statewide transportation plan.· So making sure that the

17· interests of the tribes -- if you have a tribal

18· transportation plans, the goals are and strategies that

19· are there, are incorporated here, will be helpful here.

20· · · · · ·Another reason we have this sheet is that there's

21· a slight difference between the tribal transportation

22· planning process and statewide transportation processes

23· for the CTP and the regional or metropolitan

24· transportation plans.· For our projects, for the statewide

25· or regional plans, for money to be supplied or allocated
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·1· for them, it has to go through the project initiation

·2· process.· The preliminary engineering is done, it kind of

·3· looks at how much things will cost.· There's a detailed

·4· analysis of cost, scope, and alternatives that have to be

·5· done before a project can go into a statewide

·6· transportation improvement document.· And that's where the

·7· funding is applied.

·8· · · · · ·I know for tribal transportation planning, your

·9· tribal transportation projects due need to go through a

10· TIP, but it's a slightly different process.· So I wanted

11· to call that out because there are opportunities for

12· tribes and for the state to partner on projects.· If

13· there's going to be statewide funding involved, there

14· needs to be that accounting or understanding that the

15· statewide part of the project has to go through the TIP,

16· the project initiation document process and program before

17· it can go forward.

18· · · · · ·the arrows here, ideally there should be

19· communication back and forth between all the different

20· levels of planning: the statewide, the regional, the

21· tribal planning.· That would be approved hopefully by

22· including tribal needs in the various level of the CTP

23· which· inform the regional plans.· We could help to

24· encourage that happen.· And consultation should be in this

25· whole process.· I didn't mention, and Laurie touched on
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·1· this and Bruce will talk about this later, the Highway

·2· Plan, the Freight Plan, the Rail Plan, the Transit Plan,

·3· the Aviation Plan, those all feed -- the CTP all feeds

·4· into that too.· So as other plans are being done on the

·5· statewide level, the concerns that are raised here that

·6· are put into the policy framework of the California

·7· Transportation Plan will impact those as well.

·8· · · · · ·The CTP is very early in the planning process.

·9· Ideally it should roll through everything that happens

10· later, so getting concerns in now is helpful.

11· · · · · ·Am I forget anything that I was supposed to cover

12· on that slide?

13· · · · · ·MS. KORTE:· I don't think.· Are there any

14· questions?

15· · · · · ·MR. DE TERRA:· I'd just point out that for these

16· plans that are listed, the five of them that actually have

17· projects, for those project to move forward, they actually

18· have to be in a regional plan.· That arrow doesn't show up

19· here, but if they are not in a regional plan, then they

20· are not eligible for funding, unless they are wholly

21· within a railroad-owned right of way or within a port not

22· funded with state funds.

23· · · · · ·MS. GRAVES:· We should probably have an arrow to

24· all the boxes from there.· Because again, for the

25· statewide funds, or federal funds even, they have to be in
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·1· one of these third-party documents.· Or not third-party

·2· document, they need to be in a STIP before they can be

·3· funded.

·4· · · · · ·MR. DELIRA:· So how do we get in a STIP?

·5· · · · · ·MS. GRAVES:· The plans call for -- well, Bruce

·6· you're probably better at this than I am.

·7· · · · · ·MR. DE TERRA:· Sure.· So in order to be in a TIP

·8· or a STIP, you have to show fiscal feasibility that you

·9· actually have money identified.· So you can get in a

10· regional plan and you have the possibility of future

11· funding.· It could be something you want to pursue but the

12· money is not there yet, but you want to make it a priority

13· so you want to get in that plan.· But to actually get it

14· so it's eligible for the money, you pretty much already

15· have to have the money identified.

16· · · · · ·MR. DELIRA:· But it's an application process, so

17· we have a budget?

18· · · · · ·MR. DE TERRA:· It would be work through the

19· regional agency, there are technical advisory committees

20· that they have to review the project selections and such.

21· So the state, we have our own, the ITIP, which deals with

22· interregional projects that cross jurisdictional

23· boundaries.· But typically it's a very, very small

24· percentage of projects versus the mast majority of

25· projects are composed of interregional projects.· Even our
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·1· interregional projects have to get to be eligible.· Some

·2· of that is that they have to meet air quality conformity

·3· analysis if you're a nonconforming air district, which is

·4· most of the state.

·5· · · · · ·MR. DELIRA:· We might have to talk to you later,

·6· but again we have partnered with the local agencies, the

·7· county.· We are targeting one Caltrans project.· We want

·8· to partner with Caltrans on this project.· So if it has to

·9· go in a STIP, we want to get going on that

10· · · · · ·MS. HAYES:· I think that's interesting, the fact

11· that you're saying your MTC and their planning process has

12· to be on theres first before it goes to the state STIP,

13· right?

14· · · · · ·MR. DE TERRA:· Yes.

15· · · · · ·MS. HAYES:· But you're saying the funding has to

16· be all completely identified to go on either those?

17· · · · · ·MR. DE TERRA:· For actually programming getting

18· the money.· So you don't windup giving input hoping they

19· can give you the money.· You have to have worked out where

20· the money is coming from.

21· · · · · ·MS. HAYES:· So you have it fully funded before

22· you can get on to the STIP?

23· · · · · ·MR. DE TERRA:· You have to have individual phases

24· funded.· So you could just be funded for environmental, or

25· you can just be funded for engineering.· But you have to
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·1· have that.· Whatever phase you're coming in for the

·2· project needs to be funded.

·3· · · · · ·MS. GRAVES:· So to step back, there's a lot

·4· that's in the universe planned but not necessarily

·5· programmed for working on that level.

·6· · · · · ·MR. DE TERRA:· So one of the things on your

·7· diagram for tribal transportation plans, they show those

·8· feeding directly into the FTIP.· So if it's adopted by the

·9· tribal government, then it goes to the FTIP.· That's also

10· a legitimate means of getting the project in.· The grey

11· line doesn't show up here in here.· Well, not without my

12· glasses.

13· · · · · ·MS. AGACER-SOLIS:· Lonora, I think it's also that

14· involves the county agencies, the CMAs.· And I think

15· Gillian has alluded to that because it's the CMAs that

16· really the RTIP, RTP and RTIP.

17· · · · · ·MS. HAYES:· I have another question.· So you're

18· talking about planning for tribal involvement through the

19· CTP process and getting input and what not.· Is there

20· going to be a section in the CTP that addresses tribal

21· consultation or tribal transportation planning

22· specifically?

23· · · · · ·MS. GRAVES:· We'll talk about that.· Part of the

24· reason we have asked for everyone to come here is to

25· figure out how best to represent the tribal interests in
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·1· the plan.· It could be a separate section; it could be

·2· molded into each section.

·3· · · · · ·MS. HAYES:· There definitely needs to be some

·4· acknowledgement, something intentional that's in the

·5· transportation plan.

·6· · · · · ·MS. JOHNSTON-DODDS:· Actually, I was going to

·7· talk about that later too, but this would be a good time.

·8· One of the main purposes as Laurie and Lonora and Bruce

·9· have talked about.· We're doing it right at the get-go

10· working on the framework.· One the things at the prior two

11· meeting that we've convened and we've heard from tribal

12· leadership down south and also over in Inyo County is

13· that, I think, there's a consensus of having a separate

14· section on tribal governments and consultation and what

15· that means.· And also integrating through the policy

16· framework different tribal interests and concerns, and

17· highlighting what is happening in tribal communities and

18· tribal transportation venues.· There's some amazing

19· things.· There's partnerships, there's economic

20· development, there's all sorts of things.· And even though

21· it's a policy and a visionary document, it's an

22· opportunity to highlight what does transportation and

23· tribal communities look like.· And that's one of our goals

24· as well, to provide that information.

25· · · · · ·And as a policy document, it doesn't have
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·1· projects, but it goes to the legislature; it goes to

·2· different venues.· And I think it will be looked at

·3· federal level too, so there's opportunities there for the

·4· tribes.

·5· · · · · ·MS. HAYES:· One more questions:· The CTP 2025

·6· didn't have any tribal transportation anything in it.

·7· · · · · ·MS. JOHNSTON-DODDS:· No.· And that's an important

·8· point you raise.

·9· · · · · ·MS. HAYES:· Throughout the whole document,

10· there's nothing.

11· · · · · ·MS. JOHNSTON-DODDS:· That is true.· And we

12· recognize that and we acknowledge that, and that's why

13· there's a fundamental difference this time around.· And

14· actually when we were down in Southern California and when

15· we said that and acknowledged that.· And then the next day

16· at the advisory committee the tribal leadership that had

17· been down there said that they recognized that and

18· appreciated that we were doing it in a different and

19· appropriate way this time around.· So that's recognized.

20· And that's why we're all here, and we're glad the tribes

21· are here to work with us on this.

22· · · · · ·MS. WATERS:· So I'll just say that there's a

23· little bit about tribes in the CTP 2025, but not a lot.

24· So it will definitely be much different this time on that.

25· And before I move on, I will say that the first product
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·1· that we're hoping to get out of these sessions is we want

·2· to do CTP and the tribes fact sheet. I just started this

·3· with bullets of some things that I know are issues.· So

·4· we'll develop a fact sheet so that as -- because it's not

·5· always me and Kim and Lonora going.· Sometimes it's

·6· Blesilda or Maria or Nora and our district tribal

·7· liaisons going out and talking.· Actually, usually it's

·8· our district people going out and talking to the tribes.

·9· And it helps if they have something like this to help them

10· as they talk about the CTP with the tribes.

11· · · · · ·So this will be one of your first products out of

12· these session, so it will help with our outreach and then

13· help with some of the content that goes into the document.

14· · · · · ·MS. HAYES:· Are the tribes feeding into this

15· list?

16· · · · · ·MS. WATERS:· Yes.· This list was just ones that

17· on my initial research and talking with Kim and Lonora,

18· and some things out of the Southern California session

19· that we had.· This is just a start to show some of the

20· things that might go into it.

21· · · · · ·MS. JOHNSTON-DODDS:· Actually, that's an

22· excellent point because the fact sheet is going to be what

23· the tribes want to have it in it.· That's the whole

24· purpose of it.· That's why it is a draft.· It's a work in

25· progress, and we are looking at it as working together to
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·1· develop it.· Our goal is to get it out there as a draft,

·2· circulate it with folks that have been working with us on

·3· this, and ask what would you like to see.

·4· · · · · ·One of the things that has been amazing to hear

·5· about is, like I said a minute ago, all of the different

·6· initiatives, the infrastructure.· What would really be

·7· helpful from the tribes sharing their level of

·8· infrastructure that they are developing beyond the Bureau

·9· of Indian Affairs reservation roads.· For example, when we

10· were down in Southern California, the Rincon and some of

11· the other tribes down there, they have consortiums for

12· emergency preparedness.· Chairman Mazzetti told us that

13· their fire department, 98 percent of their calls are

14· community wide.· They are not tribal.

15· · · · · ·That's something to highlight because the average

16· public, Caltrans personal, they have no idea.· And so

17· that's why I say it's a great opportunity to share what

18· the tribes would like to share.· We recognize there are

19· instances of economic development that the tribes have,

20· and they have their projects, but to the extent you would

21· want to share them.· Partnerships with counties, at the

22· local level, or issues or concerns.· I mean, it's wide

23· open.· And that's why we are doing it early, so we can put

24· that information out there.

25· · · · · ·MS. WATERS:· And that's why we're doing the
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·1· detailed notes for these session because we want to have

·2· all of that content that can go into the fact sheet and

·3· then the document.· We don't want to lose any of the good

·4· discussion that we get out of these.

·5· · · · · ·And I just wanted to say because you started

·6· talking about funding a little bit.· We do know that it is

·7· a major issue.· We're going to try to do deal with that in

·8· the plan, tribes and how they get projects funded, see if

·9· we can kind of explore that a little bit in the plan

10· because I know it's confusing.

11· · · · · ·So this slide is about our modeling effort.· I am

12· not a modeler, so I can't explain it in real detail, but

13· it's just to show you what we are going to be doing.

14· We're trying to do similar to what the regions do with

15· their modeling.· We'll have three alternatives that will

16· have packages of strategies in there.· And we'll model

17· those strategies and see what kind of outcomes we get.

18· · · · · ·These are some of the results.· We'll have GHG

19· emissions GST, gross state product, income, mode split,

20· vehicle miles traveled vehicle, vehicle hours of delay,

21· trips, and commodity flow.· So we'll see what we get by

22· modeling those packages and hopefully see what can be done

23· to lowers GHG emission.· Greenhouse gas emissions, I'm

24· trying not to use too many acronyms.

25· · · · · ·This is our schedule.· I know you can't see that,
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·1· but it's just to show that we do have a work plan.· And so

·2· beyond these, we will take continuos input through a

·3· variety of ways.· We have a web portal.· We have two other

·4· tribal listening session coming up.· One will be in

·5· Redding, November 14th; and then one in Fresno probably in

·6· early December.· And then like Pam said, we can do formal

·7· consultation.· We have our policy advisory committee, and

·8· we have a technical advisory committee.· We will have

·9· workshops next fall.· And then if there's other kinds of

10· groups that you would like use to come out and do a

11· presentation, we can do that too.· Kimberly and I went to

12· Bishop.· We made a presentation to the manpower -- what's

13· it called?

14· · · · · ·MS. JOHNSTON-DODDS:· The California Indian

15· Manpower Consortium.· And that was actually really

16· beneficial because their concerns were on employment and

17· jobs and the hardships.· So we had a lot of conversation

18· around transit.· And also health, how hard it is to get to

19· healthcare.· And then also on freight.· They had concerns,

20· and actually interestingly concerns but also solutions.

21· They raised the issues that where they are, a lot of those

22· freight containers are bring things that they have no say

23· and are coming over there.· Like kind of into a food

24· desert surround, either Wal-Mart or McDonald's.· But they

25· as an agricultural, local economies, they have a whole --
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·1· they would like to see more local products.

·2· · · · · ·It was a really interesting conversation.· Their

·3· concern was that these big conglomerates are impacting

·4· their local and tribal economies.· So I thought that was

·5· really helpful information too.· You don't know unless you

·6· go and listen.

·7· · · · · ·MS. WATERS:· So I guess the overall idea here is

·8· the discussion is just ongoing as we develop the CTP.

·9· · · · · ·Okay.· And then this is kind of a different way

10· of looking at what's going on here.· We had our kickoff in

11· March and April of this year.· We're going to have our

12· first draft in January.· We did focus groups with general

13· public through the summer.· We have these tribal listening

14· session going on.· Tribal consultation is ongoing.· We'll

15· be doing the modeling, the scenario analysis in the

16· summer.· We'll have workshops in the fall, which we

17· encourage everybody to come to.· And then the plan is due

18· to the legislature in December of 2015.

19· · · · · ·So I already talked about the fact sheet we want

20· to develop, and we're hoping to have that early next year,

21· which you will all and be able to provide more input.

22· · · · · ·So here are the contacts:· For District 3, if

23· you're in that area, then your tribal liaison is Nora

24· Hogan.· And then District 4 tribal liaisons -- I had

25· liaisons on there because of Kong, but Blesilda.· And then
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·1· Kong is also a tribal liaison too, she helps you, okay.

·2· · · · · ·And then District 10 tribal liaison is Maria,

·3· right there.· And then native American Liaison Branch who

·4· mostly works with me on the CTP is Kimberly, although I do

·5· work with Lonora and Bennie too.· And then the CTP Tribal

·6· Compact lead is me, Laurie Waters me.· And then the

·7· project manager is Gabe Corley.· And then our big boss is

·8· Pam Korte.· So we're all the contacts.· We all have cards

·9· with so that you can send us emails and we can talk more.

10· · · · · ·And now I am going to turn the presentation over

11· to Bruce who is going to talk about the other statewide

12· long-range plans that are under development.

13· · · · · ·MR. DE TERRA:· Thank you very much, Laurie.· So

14· if you've got question as we can go along, we can have

15· some dialogue.· I don't have a PowerPoint other than that

16· for the freight plan.· I do have maps of the state and

17· some things regarding our policies and objectives that we

18· will be pursuing.

19· · · · · ·Laurie, before I start talking, I want to thank

20· you for taking my individual plans off of your schedule so

21· I don't have this embarrassing thing of having multiple

22· versions of my stuff slowly moving out in time.

23· · · · · ·So I'm going to talk about the Freight Plan

24· first.· We have the Federal Transportation Bill, Map-21,

25· recommends or strongly encourages every state to develop a

http://www.nisbettlucas.com


·1· freight plan, and it has certain set of guidelines that go

·2· with it that they recommend.· It's not required by the

·3· federal government, but if you want to r a priority

·4· funding share, which is up to 95 percent for freight

·5· project that's on the freight system if it's designated,

·6· then you have got to be in a freight plan.· California is

·7· pursuing this.· And just about a month ago, the Governor

·8· signed legislation that actually requires California to

·9· develop a freight plan that's consistent with the federal

10· guide lines.

11· · · · · ·Now, a long with that, there's now requirements

12· to have a freight advisory committee that's comprehensive

13· statewide.· We formed that committee in the spring.· It

14· took quite awhile to form.· We have 62 members on it,

15· including two tribal member Adam Geisler is one.· He's a

16· very, very active member on that committee.· And then we

17· also have the Yurok Tribe.· They have not been able to

18· travel as much, so they haven't been as active

19· participation.

20· · · · · ·MS. HAYES:· Who else is on that freight mobility

21· committee?

22· · · · · ·MR. DE TERRA:· Sure.· For the total freight

23· committee, there are 62 members.· I can actually share

24· that.· It's a big list.· It's composed basically of the

25· freight industry: railroads, seaports, major airports,
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·1· trucking industry.· It's composed of regional

·2· governments.· It's composed of basically the

·3· stakeholders: environment organizations, community groups,

·4· other kinds of advocates.· The auto club is normally in

·5· there.· Even though they don't move freight they just want

·6· their opinions on there.· There are quite a few state

·7· agencies such as air resources boards, energy commission.

·8· · · · · ·MS. JOHNSTON-DODDS:· The ports and those folks

·9· too.

10· · · · · ·MR. DE TERRA:· We have three large ports in the

11· state: LA, Long Beach, and Oakland, and then the smaller

12· ports are represented by the port association and.· Then

13· we have the two large airports.· Oakland gets covered

14· because the port of Oakland is both an airport and a

15· seaport.· So we have San Francisco and LAX both on the

16· committee, and they also the airport association that

17· represents them.

18· · · · · ·We originally tried to target having about 25

19· members on this committee to advise us because we didn't

20· think we could work with a group much larger than that.

21· When we started looking at all the interests and

22· geographical coverage from north to south, rural, tried to

23· get every major interest.· Freight is both opportunities,

24· and it's also impacts, so we have to take both of those.

25· Where is the freight industry impacting communities and
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·1· environment in California, and where are they providing

·2· opportunity or not providing opportunity where that needs

·3· to happen.

·4· · · · · ·We're up to 62.· We've been struggling to keep it

·5· at that because we are continually having people coming

·6· and say they want to be on the committee.· We have been

·7· having meetings spread around the state.· ·Our next

·8· meeting is going to be November 9th down in San Diego.· We

·9· broadcast them and the website is available to be viewed

10· online on the computer so that folks can see the dialogue.

11· There's also an opportunity to submit comments.· But if

12· you're not a member of the freight committee, we won't

13· necessarily respond to the comments during the meeting

14· just because of logistics.· And actually, Adam Geisler is

15· on the agenda for the next meeting to do a presentation on

16· tribal perspective.

17· · · · · ·MS. KORTE:· I think you said the 9th, but isn't

18· it on the 6th?

19· · · · · ·MR. DE TERRA:· It is.· Thank you.

20· · · · · ·So not all the things I say that have numbers on

21· them are correct, but it's November.

22· · · · · ·We have this advisory committee.· We have

23· requirements for a freight plan that are state mandated in

24· the committee, I might be stretching it but, I think the

25· state legislation on committee actually requires tribal
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·1· involvement, but the federal legislation does not.· Prior

·2· to the State's passage of the legislation, we invited

·3· tribes from the get-go to be involved in that and talked

·4· early on with the NAAC.

·5· · · · · ·One of the other things that's a provision is the

·6· creation of a freight network under certain guidelines.

·7· The federal government is going to be designating a

·8· national priority freight network that is going to consist

·9· of no more than 27,00 central line miles of highways to be

10· designated by the federal government.· So that center line

11· is right down the median of the highway.· When you spread

12· out 27,000 miles around the country, and it's not much.

13· By comparison, California has 15,000 center line miles of

14· highways that are within the Interstate or state

15· highways.· So that's not a lot of highways.

16· · · · · ·MR. FORST:· Bruce, I notice on that Highway 88 is

17· not included on this.· Is there for a reason for that?

18· · · · · ·MR. DE TERRA:· So I believe you're looking at the

19· map that has the multi-colored dots on it.· This map is

20· called the statewide network proposal.· This is what we

21· are proposing would constitute the state freight network

22· for the highway system.· Part of this is based on the

23· actual truck volumes, the average daily trucks on a

24· route.· So we map everything in the state that's a State

25· Highway or Interstate that has at least 3,000 trucks per
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·1· day on average.

·2· · · · · ·We recognize there are shortcomings on that in

·3· that a lot of the ag industry, they have seasonality.· So

·4· they may have peaks that have a whole lot of trucks for a

·5· short period of time, and then it drops of dramatically.

·6· So part of our reason for having this annual average daily

·7· traffic is that that's one of the measures the federal

·8· government is using.· We're trying to remain consistent as

·9· our plan moves forward.· So the federal government ones

10· that we anticipate are on this map are only those routes

11· where you see the orange or red dots.· So Highway 99,

12· Interstate 5, a few routes down in Southern California.

13· If I broke that out, we do have maps that show more

14· detail.· And by the way, all of our materials related to

15· our freight planning are posted to our website on freight

16· mobility.· And we will be providing that address to you.

17· Southern California has a whole lot, but the rest of the

18· state doesn't really have the volumes that will get it

19· into the national level.

20· · · · · ·So what we have done in addition to that is we

21· have identified the pink lines on here are primarily the

22· routes that constitute our interregional system, the ITSP,

23· and that helps provide connectivity to all the major

24· regions of the state.· It's basically a lattice work,

25· north, south, east west, so we have access to different
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·1· regions.

·2· · · · · ·The concept behind that, and I'll be talking

·3· about this when I get into the highway plan, is that we're

·4· trying to upgrade the capacity and the standard of those

·5· roads.· So like up in the north, Highway 299 is a very

·6· curvy mountain road that's a challenge for trucks and

·7· autos.· So where we have long curvy roads, we're

·8· straightening some of the curves, providing truck climbing

·9· lanes and other kinds of improvements.· But we're not

10· proposing to widen it to add additional lanes.· On a lot

11· of other routes we are proposing to widen, either a

12· two-lane highway to four lanes, or perhaps a four-lane to

13· six lanes such as what's going on with Highway 99 in the

14· Central Valley, the San Joaquin Valley.· And parts of that

15· are going up to eight lanes of freeway and such under this

16· concept.

17· · · · · ·So we have taken this draft network to the

18· freight advisory committee for their input.· And in

19· general they are waiting for the federal government to

20· release theres.· It was supposed to be released in

21· December of 2012, so it's been a month-by-month waiting

22· game.· It was required under the law to be issued by the

23· end of September of this year, but that time came and

24· went.· So we still have not seen what their proposed

25· federal plan is going to be.
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·1· · · · · ·The federal network does not include anything

·2· else at this time.· So the railroad system, the seaports,

·3· and airports are not included.· So our network, we're

·4· proposing, the ones in the yellow and greens line and the

·5· dot on it, this is what we're proposing the multi-modal

·6· network.· We think it's really important for the state and

·7· the economy and such that you actually capture the rest of

·8· these system.· So what you see on this map, the yellow

·9· line are the Union Pacific Railroad which is classified as

10· a Class I railroad, and the BNSF is the blue line.

11· · · · · ·So these are the railroads that provide national

12· connectivity.· A big portion or major component is taking

13· the freight coming in form the seaports across the country

14· or vice versa, the outputs to the ports, or taking

15· primarily agricultural produce from the Central Valley and

16· moving it across the country.

17· · · · · ·We have including all 12 of California's

18· deepwater seaports.· This doesn't include smaller like

19· fishing harbors.· It has to be a deepwater seaport where

20· you have transoceanic trips going on.· The smallest would

21· be the port of Humboldt, and the largest being the largest

22· port in North America, the Port of Los Angeles.· So we

23· have quite a few in the Bay Area, including our two inland

24· ports in Stockton and San Joaquin.

25· · · · · ·We also included the 12 largest air cargo

http://www.nisbettlucas.com


·1· airports measured by the tonnage of freight moving out of

·2· those airports.· And there are some surprises to people

·3· who have an expectation, particularly in the Central

·4· Valley that they are trying to grow the freight industry

·5· via airports.· But it hadn't happened yet, and the

·6· initiatives haven't worked.· So airports such as Stockton

·7· and Redding don't have the volumes yet, and they don't

·8· have basically the urban demand to develop big capacity

·9· airports.· But the other 12, the smallest would be Fresno.

10· That's the smallest one, and after that it drops off

11· dramatically in terms of tonnage.

12· · · · · ·We also included a number of intermodal

13· facilities where freight is transferred from, say,

14· trucking to rail or vice versa.· And those facilities are

15· identified.· And those are concentrated in a relatively

16· small areas of Southern California and the San Joaquin,

17· Bay Area.

18· · · · · ·So this is what we're proposing to be the state

19· freight network.· And what that would mean is that if you

20· have a project that's associated with improving and

21· achieving the goals -- and that's the other hand out here,

22· what the goals of the freight plan are.· If you have a

23· project that is going to be doing that, then your project

24· would wind up being a higher priority for funding, if

25· there's any freight money.· One of things that the federal
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·1· and state legislation did not provide -- they provided

·2· requirements for a freight plan, but they didn't provide

·3· any money to do anything about it.· So they didn't provide

·4· any money to develop the freight plans and they didn't

·5· provide money to actually complete anything.

·6· · · · · ·MR. FORST:· Since you're basing that on the

·7· number of trucks on the route, so by excluding Highway 88

·8· and 16 from that plan, which are the two major arteries

·9· that feed Amador County and our reservation area and our

10· economic growth, would we be excluded from any of funding

11· for anything?

12· · · · · ·MR. DE TERRA:· No, you would not.· There's

13· another set of routes the interregional road system, which

14· highway 16 is a part of, and I believe 88 is as well.· And

15· I'll talk about that in the highway plan.· But those are

16· eligible for the interregional funds that Caltrans

17· controls.· Well, we don't control anything, but we have

18· greater influence on.· They don't have the truck volumes.

19· · · · · ·What we're proposing to the advisory committee is

20· that there's going to be a federal network with a federal

21· freight plan and a state network with a state plan, and

22· we're recommending all regions have a regional plan that

23· addresses the next level of detail and the routes that

24· don't rise up to have having statewide influence.· So a

25· lot of the regional agencies, particularly the large urban
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·1· ones do have freight plans included or under way.

·2· · · · · ·The San Joaquin Valley MPO calls for developing a

·3· freight plan.· The Bay Area has just initiated an update

·4· of theirs.· San Diego is updating theirs now, and Southern

·5· California Association of Government just completed

·6· theirs.· They probable have the best one.· The North State

·7· Super Region, they do speak of freight, but they don't

·8· have a freight plan.· So we'll try to work with them to

·9· get those things.· The mountain counties do not have

10· anything specifically addressing freight.

11· · · · · ·MR. FORST:· I see Highway 49 on here, so I'm

12· trying to picture in my mind what portion of 49 would

13· generate rate on that.

14· · · · · ·MR. DE TERRA:· So 49 is on this focus route

15· system that was designated in 1988 connecting from Highway

16· 20 to Highway 80 in Nevada and Placer counties.· That's

17· viewed as a vital interregional regional route.· If

18· Interstate 80 is closed during an accident or snow or

19· construction, they rerouted everybody on 49.· We can't

20· reroute without a tremendous amount of coordination with

21· local agencies.· It's very difficult rerouting state

22· highway traffic to local roads.

23· · · · · ·MR. FORST:· We experience that pretty often.· If

24· there's an accident on 88, traffic is routed off the state

25· highway across our land to Ridge Road which puts you back
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·1· over to 49 or around if the accident is between there.

·2· · · · · ·MR. DE TERRA:· And those kinds of issues are

·3· really legitimate highway planning needs.· If you have

·4· that regularly happening, you can say we need to upgrade

·5· this and we need support doing that.

·6· · · · · ·MR. FORST:· Three or four times a year, anyway.

·7· · · · · ·MR. DE TERRA:· And I think that's fairly common.

·8· Usually that's determined by local law enforcement to do

·9· that.· Caltrans itself doesn't really do that.

10· · · · · ·So if the handout with the green line, if I can

11· go through this quickly.· In our November 6th meeting,

12· we'll be taking this to the committee.· They have seen

13· already it, they have provided input to it, and we

14· modified it a a couple of times based on input from the

15· community.· We'll be asking them to essentially finalize

16· it in terms of going into the draft plan.· So we're

17· proposing to have a draft of the plan following the

18· federal guidelines by the end of December of this year.

19· And then we'd have roughly a six-month engagement process

20· with a whole host of not only the committee but tribal

21· governments.· At the end of this we'll have public

22· workshops to go in and say this is the way we're trying to

23· meet the federal guidelines.· Does this make sense for the

24· individual organizations that are being represented and

25· California as a larger whole.
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·1· · · · · ·So we have very specific guidelines under the

·2· federal requirements that tell us what our plan should

·3· include.· So we're going to go through all that

·4· information, try to compile it so we have something to

·5· take to folks to say, "Here's what we think responds to

·6· that."· And we can talk to people about that and make

·7· modifications over that sixth month period.· So we'll have

·8· a couple freight advisory committee meetings, we'll be

·9· taking the plan out to individual organizations, have

10· tribal consultation where requested, and then public

11· workshops at the end after we go through and give the

12· public something they can respond to.

13· · · · · ·But we're looking to lock down, at this point,

14· what the goals are.· And these are consistent with the

15· California Transportation Plan goals.· The objectives

16· are -- there's a lot of similarities, but it's not exactly

17· the same.· From these objectives, we'll actually be

18· identifying projects that we'll achieve.· And where our

19· plan is different from the California Transportation Plan

20· is we're actually going to have physical projects roll out

21· of it.· And all of our projects, we think, we're coming up

22· with the approach that they are going to have to be in a

23· regional transportation plan in order to be eligible for

24· recommended funding under our plan.

25· · · · · ·We've got a very large freight program going on
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·1· in the state now based on Proposition 1B that provides $2

·2· billion in funding.· Another $4 billion will be provided

·3· by partner agencies, so we have roughly $6 billion of

·4· freight projects being constructed around the state now.

·5· Our number one had problem on delivering all those is

·6· passing the environmental process.· Either they weren't

·7· part of the regional plan, so that they actually threw

·8· them out of the program, or they under estimated the

·9· environmental impacts.· So they get part way through it,

10· gave them money under the Prop 1B, and then they had to

11· drop out because they couldn't clear environmental.

12· So we're trying to avoid those situation on the next plan.

13· You have got to be -- the number one hurdle is to be in a

14· regional transportation plan

15· · · · · ·So on here -- and, again, you haven't had a

16· chance to look at this, but if you have comments on that

17· we want to receive input to that.· And even though I'm

18· saying that we're looking at kind of finalizing it, this

19· is to finalize it so we can put it in the draft plan.· So

20· there will still be that six months.· Say you need to add

21· another objective, or your goal doesn't really get at all

22· of your needs.

23· · · · · ·We're trying to be regionally, modally, and kind

24· of perspective neutral.· We're trying to not tie the goals

25· or target the goals that get into certain specific pieces.
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·1· That would come out in individual projects.

·2· · · · · ·So any questions?· I realize I did this kind of

·3· quick.· Our freight advisory committee meetings are five

·4· and a half hours long, so we usually spend a lot more time

·5· going through all of these discussions on here than we

·6· have.· We're getting a lot of input from them.

·7· · · · · ·So anything in terms of outreach?· We did get, in

·8· Southern California in particular, concerns about -- and

·9· these maps up on the wall are all aspect of the plan I am

10· talking with you about.· And we also had all the tribal

11· governments identified as to where the tribal properties

12· are all around here based on the highway, the passenger

13· rail and freight rail systems.· So part of the concern was

14· that a lot of this -- and I think this got expressed

15· earlier -- a lot of this freight is passing through.· They

16· are getting the impacts, but they are not recognizing any

17· of the benefits.· So there's concerns about expanding the

18· capacity of the freight system, in particular more trains

19· and trucks through and how the tribal governments in those

20· areas can benefit and get access to that system.

21· · · · · ·And it's very difficult for us as a state on

22· that.· Railroads are privately owned.· The seaports are

23· owned generally owned by the cities, and a lot of this is

24· driven by these large global economic trends that we're

25· kind of all getting caught by and trying to influence.
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·1· · · · · ·MS. HAYES:· It doesn't look like there's much

·2· trust land identified.· Is it just within the state

·3· highway area?

·4· · · · · ·MR. DE TERRA:· It's the entire state.· What

·5· happens is the scale of the map, you'd have to get up

·6· closer.

·7· · · · · ·MS. HAYES:· Maybe they're too small because it

·8· looks like there's only a handful.

·9· · · · · ·MR. DE TERRA:· If you look closely, they are

10· there.· We encountered the problem of how large a map can

11· our plotter handle.· So actually, I am going to be handing

12· out a map when I talk about the rail plan.

13· · · · · ·So anything on the freight plan, or input?· So

14· consideration that you want to see us, and Caltrans has

15· the lead for this.· We are working with the advisory

16· committee, but that advisory committee is advisory.· It's

17· not going to have a final say.· They are giving us advice,

18· but at the end of day we're taking advice from a lot of

19· different places to create a plan.· We're imagining it's

20· not going to make everybody happy.· Pretty much everybody

21· will be unhappy with some as aspect of it.

22· · · · · ·Just like the CTP, we're going to be targeting

23· to meet the greenhouse gas and other environmental goals

24· that are mandated in law and also we see as necessary.

25· And then environmental and community impact reductions.
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·1· The freight industry, particularly in large urban areas

·2· and some of the areas of the San Joaquin Valley, has

·3· tremendous impacts to the communities along those

·4· corridors.· And those communities take a disproportionate

·5· share of the negative impacts, and they are quite

·6· tremendous.· And we're looking at as this plan moves

·7· through implementation, that the reduction of those

·8· impacts is part of the plan.

·9· · · · · ·MS. GRAVES:· You might have said this, but if

10· there's any input where should it be to you?

11· · · · · ·MR. DE TERRA:· So Laurie, any inputs to this or

12· are we trying to go through your office?· How are we doing

13· that?

14· · · · · ·MS. WATERS:· Yeah, we'll do that.· We'll get all

15· the input through the notes, and then I guess the best way

16· is -- for the input that we get here, we'll take what's

17· specific to you and make sure you get that for your plan.

18· · · · · ·MR. DE TERRA:· And then if they want to provide

19· input after that?

20· · · · · ·MS. KORTE:· Through our website.· We just haven't

21· got that thing in place yet.

22· · · · · ·MR. DE TERRA:· We do have our freight website

23· that interacts and has an address.· But it isn't

24· comprehensive to the CTP and all the issues that are going

25· on.
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·1· · · · · ·MS. KORTE:· We're going to put up something

·2· similar for the CTP, but it's not quite done.

·3· · · · · ·MR. DE TERRA:· So when it is ready would you

·4· distribute it out to everybody via email?· Do we have

·5· addresses for everybody?

·6· · · · · ·MS. GRAVES:· So in the meantime, if you want to

·7· work with the liaisons, we can help make sure that gets to

·8· the right place too.

·9· · · · · ·MR. DE TERRA:· I think I have given you the rail

10· plan, and I'm out of order.· You don't know that as long

11· as Laurie doesn't advance the slide.

12· · · · · ·So just as an overview, we've just completed an

13· update to the State Rail Plan.· There is a passenger and a

14· freight rail plan.· It's the most comprehensive effort we

15· have made thus far.· It also has something called service

16· development plans for certain routes, which actually how

17· they are going to improve service on those over a 20 year

18· planning horizon.· And those are the Capital Corridor, and

19· the Pacific Surf Liner and the San Joaquin service.

20· · · · · ·And so I am referencing the various colors on the

21· map.· If anybody has trouble interpreting this, you are

22· welcome to see me or I can explain to you where they on

23· the map.· Within the plan we also have all the Amtrak

24· thruway way busses.· Those are State subsidized, and we

25· have a very elaborate system.· It's actually at this point
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·1· an immense portion of our ridership on total system is in

·2· connection to the Amtrak thruway bus system.· So those are

·3· depicted on the map as well with the red line.

·4· · · · · ·So we just completed the rail plan, literally

·5· just completed.· We're getting the cover memo signed by

·6· our agency secretary for distribution and posting that on

·7· the Internet.· So we'll provide that location on the

·8· Internet where it is.· At the same time, I'll provide you

·9· with a link to the State advisory committee website so you

10· can see all the freight materials.

11· · · · · ·One thing we heard pretty strongly from NAAC and

12· others is that we did a pretty bad job of outreach to

13· tribes and others.

14· · · · · ·MS. HAYES:· It's good to hear that you recognize

15· that.

16· · · · · ·MR. DE TERRA:· We did, and there has been some

17· changes.

18· · · · · ·MS. HAYES:· It was very last minute.

19· · · · · ·MR. DE TERRA:· It was, yes.· It did not do

20· anything close to a minimally adequate job, and we

21· understand that.· We're starting the update of the next

22· one.· We have now new federal guidelines that came right

23· out after we finished this one and new state guidelines

24· that came out right afterwards.· But they align the two

25· plans.· And they do address, the state guidelines, the
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·1· need for tribal coordination.· So that got into the

·2· legislation.

·3· · · · · ·The legislator who worked on the freight

·4· legislation is also the one who sponsored the rail plan

·5· legislation coordinated with us.· And we asked for that

·6· kind of language to be included specifically so it's -- if

·7· it's mandated, then it can't be something we don't do or

·8· we don't get participation on.· Personalities change.· I'm

·9· here, and in a few years I go away.· Well, Bruce said that

10· we would coordinate with you, but his voice isn't there.

11· But it's mandated in law, and that helps that.· And that's

12· part of the reason that we asked for that.

13· · · · · ·So because of the new requirements, the new rail

14· plan is going to be due in 2017 in the spring, so very

15· early in that year.· The new requirements and such, we're

16· going to have to begin developing this brand-new plan in

17· the spring of this year, starting to scope that out.· In

18· that process we will be absolutely having tribal

19· discussion, meeting with the NAAC and having the advisory

20· committee.· This time it does include tribal

21· representation.· That wasn't the case in the last advisory

22· committee.· It was all rail industry and NPO related

23· folks, and I think ARB and the transportation commission.

24· But there was not broad representation.

25· · · · · ·We also moved the function from the division of
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·1· rail that's in charge of -- we didn't do it.· It was done

·2· to us by the Department of Finance -- from our rail that

·3· operates and funds the passenger rail system to a planning

·4· division because we do planning and they did not do

·5· planning.· So I have the expectation that we'll do much,

·6· much better.· If your seeing we're not doing a good job,

·7· let us know because this rail system is going to continue

·8· to grow, and we're trying to reach all portions of the

·9· state.· There's a lot of impact on both the freight and

10· passenger side.

11· · · · · ·The new rail plain will show how it's integrated

12· with the high speed rail that is under development down to

13· the community level.· So you have this high speed rail

14· line running through the middle of the San Joaquin Valley,

15· how do we get access to that.· It's only going to have

16· three stops.· How is this whole system going to work

17· together.· And if you're not on the system, how do still

18· benefit from the passenger rail system in the state.

19· · · · · ·We're funding a study to expand our passenger

20· rail into the Coachella Valley similar to what we have

21· with the Surfliner service.· So that's under development.

22· We'll be initiating this under the new legislation, and it

23· will be along shortly.

24· · · · · ·MR. YONEMURA:· Where can we get a copy of that

25· legislation?
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·1· · · · · ·MR. DE TERRA:· It's Assembly Bill 528.· We can

·2· provide it to you.· And the freight one is Assembly Bill

·3· 14.

·4· · · · · ·MR. YONEMURA:· What was the freight one?

·5· · · · · ·MR. DE TERRA:· 14.· Bonnie Lowenthal,

·6· assemblymember for Long Beach is the author of both of

·7· those.

·8· · · · · ·MR. YONEMURA:· I can call Laurie and get that?

·9· · · · · ·MR. DE TERRA:· Yes.· I'll provide it to you if

10· you don't have it.· So as we go forward on the beginning

11· of the rail plan, anything you want us to pay attention to

12· at this point?

13· · · · · ·MR. YONEMURA:· Funding.· Make it easier for

14· tribes to get their share of federal funding through

15· Caltrans.· You know, the tribes are Americans too.

16· · · · · ·MS. HAYES:· And I think just like we're doing

17· with the CTP, have the section on the tribal

18· transportation and how that interacts and the process on

19· what needs to be prioritized for that funding.· And maybe

20· it's more of a section by section, or it might be its own

21· section.· I don't know, but there needs to be some sort of

22· integration.

23· · · · · ·MR. YONEMURA:· And tribes shouldn't have to rely

24· on the locals adopting or buying into their plans to go

25· after the funding.· It should be reserved.· They should be
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·1· on an equal playing field and the locals have to show that

·2· they are not discriminating against Indian tribes.· You

·3· know, congressional federal Indian law says that tribes

·4· are to be funded equally from any federal agencies and

·5· states.· And like when Caltrans receives federal funding

·6· for projects or planning, right off the top, they are

·7· supposed to fund the tribes and have an equal seat.· Like

·8· when you say you can't afford to come down to Southern

·9· California or anywhere where else.

10· · · · · ·So if you're receiving federal funds for this

11· planning session, just this one here alone, where is the

12· tribes cut?· And it should not be run through the NAAC.

13· · · · · ·MR. DE TERRA:· It should not?

14· · · · · ·MR. YONEMURA:· Should not.· It should deal with

15· each tribe equally instead of making tribes compete with

16· each other.· We're local governments; we're federal

17· governments; we're state governments.· And we receive no

18· recognition from any state agencies.· Again, you have

19· state agency people who try to interpret congressional

20· Indian law.· And, you know, last I saw that was illegal.

21· We could bring our federal representatives to explain

22· that, but maybe you should invite them to the table.· And

23· maybe have some planning meetings at the BIA.· They have

24· room enough.· And that way we can pull the people right

25· out of the bureau.

http://www.nisbettlucas.com


·1· · · · · ·Let the Indians speak for themselves, and let

·2· their representatives who are the Bureau of Indian Affairs

·3· assist them with any of this documentation.

·4· · · · · ·MS. JOHNSTON-DODDS:· Actually, you're raising a

·5· really important point, Randy.· And just to kind of give

·6· more information about what we're working on in this area

·7· because you have raised the issue of local funding at the

·8· policy level and the federal nexus with tribes.· One of

·9· the things -- and this is kind of a good segue into what I

10· was going to talk about -- is an overview of the process

11· of what we're doing with the listening session and then

12· also with some of the products, or what we're giving back

13· to the tribes, not just with the California transportation

14· plan pieces but also in other spaces.

15· · · · · ·So the first part of what we're doing in this

16· session, these four listening sessions is we have a

17· stenographer here that's documenting everybody's input.

18· We have that in each of the listening session.· And so all

19· of that is going to be rolled up into a report or summary

20· that is going to be informing the California

21· transportation plan as a document and adding into that the

22· tribal governments and the concerns.

23· · · · · ·We're also going to be putting it into the

24· summary for the Native American Advisory Committee and the

25· director, and then also to the secretary, so that is a
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·1· product that is -- and it's folks that are going to look

·2· at the what was said, make sure we have recorded it

·3· accurately, and then also provide that, at that policy

·4· level.· Because one of the big things that is unique to

·5· California that is a constraint to the tribes, and you all

·6· know that on a local level.· It goes to the metropolitan

·7· planning organizations, and it speaks to the funding.

·8· · · · · ·In 1997, there was state legislation that is

·9· unique only to California.· That funding flow from the

10· feds doesn't go all to Caltrans.· Only 25 percent of that

11· money goes to Caltrans.· 75 percent of it goes to those

12· metropolitan planning organization.· So we have,

13· basically, a smaller pot.· And that's why the locals have

14· that level of influence, and it's been there for a while.

15· · · · · ·One other thing I am also doing for the advisory

16· committee, they have asked for a policy paper on what are

17· the tribal transportation issues in California.· Well,

18· that could be one of those and that impacts tribes and

19· their ability to get funding.· We at Caltrans can't do

20· anything about it.· It's in different venues.· But you can

21· raise that issue in a policy document that gives what does

22· tribal transportation in California look like.

23· · · · · ·So that's what's extremely valuable to the

24· listening sessions too, this information, we want to take

25· it back and put it in there along with MAP-21.· What is it
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·1· doing to tribes.· How has that impacted their funding, in

·2· a huge way.· We're impeding in a different way than under

·3· the Indian reservation roads.· It's a very complicated

·4· formula, so we're trying to tease that out.· So if you

·5· have -- not just on the transportation plan, but if there

·6· are venues or things you are concerned about on a general

·7· level in transportation, absolutely talk to me.· Let's add

·8· that in because it's wide open.· It's the universe of what

·9· are the issues, concerns, and also the amazing things that

10· tribes are doing in the transportation arena in

11· California.

12· · · · · ·The goal is that will be shared at a high level

13· within state, and federal venues as well.· We are just

14· starting to do that.· The NAAC has asked liaison branch to

15· do that, and I am the lead person working with the tribes

16· on that.

17· · · · · ·Then the other piece, I think we talked about the

18· fact sheet again.· That's working with the tribes.

19· There's a possibility it may not be one fact sheet.· It

20· may be regional because we're seeing very unique but

21· critical issues in different parts of the state.· So we

22· want to make sure we capture that in the fact sheet, and

23· then show that in different ways.

24· · · · · ·MS. HAYES:· Can I make one comment?· So I hear

25· what you're saying, and I think it's great you're taking
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·1· that you're taking the approach of having these listening

·2· sessions and getting these concerns from tribal

·3· governments.· But looking beyond more than what does

·4· transportation look like for the tribes and taking that

·5· next step on your end of the policy level, what I find --

·6· because I have worked on both sides.· I worked for the

·7· state and I also now work for tribal governments.· So I

·8· now where you're sitting and how challenging it can be.

·9· But where I am sitting is a lot more challenging now, just

10· to let you know.· After 12 years in that sector, I am now

11· here and it's a lot more challenging.

12· · · · · ·It's frustrating because I think Caltrans, as do

13· other state and federal agencies, has the ability to

14· create a consistent policy when dealing with tribal

15· governments.· And it's just now starting, and I understand

16· that.· Hopefully these listening session can help move

17· that forward.· But dealing with Caltrans, with the state

18· plan and freight mobility and the CTP and all these

19· different plan, tribal governments are dealt differently

20· on each planning process.· It's silly because you are one

21· agency for the state, and across the board there's no

22· consistency.· So for me it's tough to find each spot and

23· try and comment on each thing or show up when I need to

24· show up because it's not the same every time.· So that's

25· something on your end that I think would make it way
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·1· easier for you guys, but it would definitely help the

·2· tribal government on our end too.

·3· · · · · ·MS. JOHNSTON-DODDS:· That's an excellent point.

·4· · · · · ·MR. FORST:· It's not just Caltrans; it's the

·5· state as a whole.

·6· · · · · ·MS. HAYES:· That's what I am saying.· With

·7· Caltrans, they can start and make their planning

·8· consistent with the state.

·9· · · · · ·MS. GRAVES:· And it's just starting.· Having

10· Bruce here today is intended -- I think, in the rail plan

11· listening session that he made, and having Bruce here to

12· talk about the ITSP.· All of the plans are an attempt to

13· move in a new direction.· And like you said it takes some

14· time, but we're trying to be a little bit more cognizant

15· of that.

16· · · · · ·MS. HAYES:· I honestly feel the fact sheet should

17· be just related to the CTP because you're going to get

18· tribal government issues that aren't only CTP related.

19· They are going to be transportation overall related.· So

20· that's something to look at, maybe carving out the CTP

21· points but then also doing an overall tribal

22· transportation fact sheet, issue sheet.

23· · · · · ·MR. YONEMURA:· And Kimberly, when you say you're

24· talking about having listening session and putting that

25· down, you know, the agencies have to start taking the role
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·1· according to the lack of the role that state has left the

·2· tribes behind.· And as you talk to different state agency

·3· people, they all have different definitions of why we

·4· can't talk to tribes.· Most of the tribes look like you're

·5· on tribal land.

·6· · · · · ·And again, we have had this discussion, you and

·7· I, about how the State sold this land.· And to this day

·8· they still haven't paid for it.· All of you are doing

·9· economic development with billionaires.· You're supporting

10· them.· You're instructing the local governments to expand

11· and to impact and to relegate tribes to more or less fend

12· for themselves.· So where is it in these listening session

13· and your writing of a document to state legislature, or

14· Caltrans is going to advise the state legislature, they

15· have to include tribes an equal part of funding, dollar

16· for dollar.· Until then, tribes are never going to be an

17· equal player, especially with the rails and shipping

18· yards.

19· · · · · ·For tribes to gain and build on their own

20· economic development, we need the same system.· And state

21· agency people have to stop trying to interpret

22· congressional Indian law and policy.· So when tribes are

23· working within a region or regionally in a district, it

24· stops there.· The state employees get a copy of a policy,

25· and they make their own interpretations.· And they start
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·1· telling tribes, we can't do this; we can't do that.· We're

·2· supposed to be thinking in innovative ways, creating.

·3· · · · · ·Again, California Indian people are Americans

·4· too, and you need to start treating them that way,

·5· equally.· And it needs to be written.

·6· · · · · ·MR. DELIRA:· One thing that was mentioned that I

·7· think was good was to invite the BIA.

·8· · · · · ·MR. YONEMURA:· We can do the meetings at the

·9· BIA.

10· · · · · ·MR. DELIRA:· BIA represents a lot of smaller

11· tribes.· A loft of tribes don't have transportation

12· planning departments and BIA takes over at that point,

13· especially when it comes to federal funding.

14· · · · · ·MS. GRAVES:· It could be a double-edged sword

15· involving them.

16· · · · · ·MR. DELIRA:· I agree.· But as you can see there a

17· lot of California tribes that aren't represented here and

18· BIA could fill that gap.

19· · · · · ·MS. JOHNSTON-DODDS:· Would perhaps making a joint

20· invitation from the tribes and Caltrans for them to come?

21· I think that would lend support to us getting them there.

22· · · · · ·MR. YONEMURA:· Or allowing them to host.

23· · · · · ·MS. JOHNSTON-DODDS:· Actually that would be

24· great.· If there were tribal interests that we could go

25· together to ask them to host it.· I think that would have
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·1· a higher probability of having that happen.· And, yeah, we

·2· could definitely explore that, sure.

·3· · · · · ·MR. YONEMURA:· I have a contact for you.· And,

·4· again, one thing that Caltrans and all the other agencies

·5· forgot, the BIA has technical advisory.· They are

·6· responsible for doing technical reports on behalf of

·7· tribes for agencies.· But the tribes, I mean the agencies

·8· never include the Bureau into that.· Especially for the

·9· tribes that can't afford to do it on their own.

10· · · · · ·MS. JOHNSTON-DODDS:· That's a great discussion,

11· and we can definitely pursue that.

12· · · · · ·MS. GRAVES:· Sometimes coming from us alone, we

13· have limited success in getting the BIA to participate.

14· So if you have a contact, that would be really helpful.

15· And if you can partner on making those invitations, again,

16· it might raise the success or likely likelihood.· So thank

17· you.

18· · · · · ·MS. HAYES:· I think that listening session would

19· behoove both Caltrans and the federal government to talk

20· about that MAP-25 plan funding and the way it affects

21· California.· It would especially be in Caltrans' interest

22· because of the way that the funding is chopped up into

23· those different areas.· It really affects California more

24· greatly that it does other states.· And I've talk with

25· Lonora about getting some sort comment together.· It's
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·1· only going to help Caltrans if the Indian tribes get more

·2· money and we partner on projects.· so thus far, we're not

·3· making any federal progress in the MAP-21 funding, but I

·4· feel like this partnership with Caltrans could really make

·5· a big difference at the federal level.· And it's kind of

·6· just been treading water and meetings and nothing is

·7· really getting done.· So maybe that could be a topic to

·8· bring up to the BIA and have them also partner.· I mean,

·9· the BIA has the whole nation, but this is really specific

10· to California.· And we really have to be right on it or

11· nothing in is going to change.

12· · · · · ·MR. DELIRA:· I couldn't agree with you more on

13· that.· Specifically, this could benefit Caltrans and the

14· tribes.· It could benefit everybody.· In other words, if

15· there's a project that we identify that's on a Caltrans

16· right of way, and it's beneficial to the tribes.· I've got

17· a perfect example of that.· I would love to try to partner

18· with Caltrans, and we've done it with the county of

19· Sonoma, and it's worked out wonderfully.· These are

20· projects that would never have gotten done if it wasn't

21· for that partnership.· So I think that would be great.

22· · · · · ·MR. DE TERRA:· So related to the MAP-21, they are

23· starting to develop the next version of it.· MAP-21 was

24· just a two-year bill.· So now is the time that early

25· dialogue is happening at the federal level, however that
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·1· happens in Washington with the state representatives and

·2· such as to what are the critical issues are.

·3· · · · · ·MS. JOHNSTON-DODDS:· And the inputs for working

·4· on this with the NAAC, but it's not limited to the NAAC.

·5· I want to be working with the tribal leadership in the

·6· state as much as possible.· And so the suggestions, let's

·7· put them in there.· And that's one of the things.· MAP-21,

·8· even on the tribal level, tribal transportation program,

·9· first trying to understand it, and then communicate it

10· outside of tribal context, and then the significance of

11· that to Caltrans and to the state is huge.· But we need to

12· be able to articulate that, and that will take all of us

13· really.

14· · · · · ·MS. HAYES:· The short and the small of it is that

15· the funding formulas have been changed.· California

16· tribes, the 106 tribes in California, are now getting much

17· less because they are smaller and there's less of a land

18· base.· So if we can change that formulation and change the

19· fact that they have closed off putting any more roads into

20· the inventory, which is silly, then, you know, we could

21· get together to get a larger chunk of that money.· We

22· could then partner on the projects and bring money to the

23· state that the state wouldn't have access to normally.· So

24· that's the short and the small of it.· So if they are

25· already started on conversations now, it would behoove us
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·1· to all work together and start our conversations, start

·2· making those lists of issues and comment letters, and

·3· trying to gather the 106 tribes.· As big as that seems, I

·4· think it would be very strong if we had most of those

·5· tribes onboard.

·6· · · · · ·MR. DE TERRA:· So do you have patience for the

·7· highway one?

·8· · · · · ·MS. WATERS:· Maybe we could do at least do a

·9· quick intro into the highway plan, and then we can eat.

10· And then we have the whole rest of the session is just

11· discussion and getting input.· So we have lots of time

12· that Bruce can get some more input on the highway plan and

13· his other plans too.

14· · · · · ·MR. DE TERRA:· So the map I'm giving you here,

15· this is the interregional transportation strategic plan.

16· So this set of highways that you see highlighted here in

17· the various colored bands, not the Interstates that are

18· the red lines but the other ones.· These were identified

19· in 1998 by Caltrans in response to the passage of Senate

20· Bill 45, which is the state legislation that created this

21· funding split of the 75/25.· So Caltrans was really

22· concerned at that point with 75 percent of the revenue

23· going to regional governments.· How were we as the State

24· Department of Transportation going to insure that

25· interregional travel was still being addressed on the key
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·1· routes that provide the connectivity.· Particularly access

·2· to rural areas where there was very little money under the

·3· 75/25 split.· So they didn't have the capacity to upgrade

·4· highways to meet future growth needs or otherwise.

·5· · · · · ·In 1998, they selected, they being people within

·6· Caltrans who are no employed with Caltrans.· Nobody got

·7· fired, but this is the 1998.· A lot of people moved on.

·8· They identified this set of ten corridors in the state,

·9· and these are depicted here.· And they set a certain

10· design concept for each one of these corridors and for

11· each segment.· For example, Highway 101 on the central

12· coast, they said we want to upgrade that entire thing

13· between the Bay Area and Southern California to at least a

14· four-lane expressway or freeway.· Highway 99 at that time

15· still had signals on it.· So you bring all of 99 to a stop

16· for a traffic signal.· They said all of 99 needs to be a

17· freeway, and it needs to meet a minimum certain standard.

18· So they went around the state and identified these key

19· corridors that provided major access across the regions

20· and gave it a concept of what it needed to do.

21· · · · · ·So since nothing had been done in a comprehensive

22· since 1998 to identify what has happened or determine

23· whether these priorities are still valid, we went ahead

24· last year and initiated kind of a status update.· So

25· what's been accomplished since 1988, and that's reflected
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·1· on this map.· We just recently completed a full update

·2· that also brings in new planning considerations.· In 1998,

·3· I don't believe there was any consideration of access to

·4· tribes, trust lands, anywhere on here.· It just

·5· coincidentally some of these routes happened to pass close

·6· by, but that wasn't an intent at that time.· It was an

·7· intent of connecting major corridors and other major urban

·8· areas, and it just happened coincidentally.· But we want

·9· to identify what was done, what is underway now, and what

10· still remains to get kind of an idea.

11· · · · · ·The California Transportation Commission came

12· back when we gave them a draft of this back in February,

13· saying that, well, we don't think the decision that were

14· made in 1988 are necessarily valid anymore.· So we want

15· you to go back, Caltrans, and reconsider the whole set of

16· routes.· Are these still the appropriate routes, should we

17· be taking some of them off, should we add new routes, is

18· this whole system even valid for helping determine the use

19· of the 25 percent of funds.

20· · · · · ·We're just about to initiate this process using

21· this information we just completed.· Literally, this just

22· got approved by the director's office last week via status

23· update, and we're working on posting it to our website.

24· We're going to initiate a process to go back through and

25· revaluate all of these routes and make a determination if
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·1· we should be adding new routes.

·2· · · · · ·There will be no new money that comes with this.

·3· So all of the things you see here, roughly at this point

·4· in the funding, there's roughly $300 million per STIP

·5· cycle that gets applied to the regional transportation

·6· system.· So that's every two years, $300 million to

·7· upgrade this whole set of highways.· So it's not a lot of

·8· money.

·9· · · · · ·As you can see by the kind of scattered pattern

10· here, it wasn't implemented in a particular priority

11· order.· It got implemented when we found funding partners,

12· or we just cobbled together enough backing to get a

13· project done.· But there has been a lot done.· There's

14· been lot of improvements on these key routes.· So we're

15· going to initiate this process.· As we initiate that

16· process, we have not yet scoped out entirely how we're

17· going to do it.· We anticipate a lot of desire for

18· consultation on this because this pretty much opens up

19· access to all regions of the state.· We need to pay more

20· attention to getting access to other areas.

21· · · · · ·MS. HAYES:· Has there been any consultation on

22· this map that was approved or not so far?

23· · · · · ·MR. DE TERRA:· We did talk with NAAC when we were

24· developing it.· In other words, talking about what we were

25· doing.· But basically, this map up here, it doesn't change
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·1· anything that was decide in 1998.· It just went out and

·2· said, "Okay, you said in the plan to upgrade it to a

·3· four-lane highway.· What did you actually accomplish."

·4· · · · · ·MS. HAYES:· But in 1998 the tribes were not

·5· involved in that?

·6· · · · · ·MR. DE TERRA:· Pretty much no one was in 1998.

·7· It was a very small group of people, very hastily to

·8· respond to the split of the funds and set some targets.

·9· · · · · ·MS. HAYES:· I hate to be that nagging voice, but

10· here it is again.· It's just another example of where

11· tribal governments have not been taken seriously as a

12· government entity, have no been involved at all.· So from

13· here on out, hopefully we will be involved.

14· · · · · ·MR. DE TERRA:· And that's part of the intent of

15· combining the three offices.· The freight office, the

16· highway planning office, and the rail all used to be

17· separate.· They all currently have different legislation.

18· Both state and federal give different guidelines,

19· different requirements for consultation or don't mention

20· it at all.· So consolidating this into one office, and

21· throughout the regional transportation plan, is this

22· effort to actually have a unified, cohesive thing and

23· provide opportunities for people to see the whole rather

24· than having to address what you were talking about.

25· · · · · ·The other thing we have found that isn't
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·1· reflected here, it just takes to much time in this session

·2· to talk about, is we have been updating the guidelines

·3· about how Caltrans planners go about deciding what needs

·4· to happen on the highway routes.· And within that, tribal

·5· consultation is part of the process that they need to go

·6· through when they upgrade the plan.· That didn't used to

·7· be documented.· A lot of Caltrans folks understood it, but

·8· it wasn't said you need to do the consultation.

·9· · · · · ·MS. HAYES:· And what is the consultation?· We

10· need to have a definition for what that means.· It's not

11· sending a notice or letter.

12· · · · · ·MR. DE TERRA:· We refer to a formal consultation

13· with the deputy director.

14· · · · · ·MS. GRAVES:· It's an ongoing process to see how

15· things are working or not working now and providing

16· suggestions that are part of guidelines or updates so that

17· you can be part of that.

18· · · · · ·MR. DE TERRA:· We recognize these shortcomings,

19· and we're trying to set a direction across it.· And that

20· then involves all of our district offices as well.

21· · · · · ·So on this, as I say, we don't have a mandate to

22· do this, this plan is not required by law.· It has no

23· administrative guidelines beyond that we are supposed to

24· follow the continuous, cooperative, and comprehensive

25· planning process.
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·1· · · · · ·MR. YONEMURA:· Is that also including the 25

·2· percent of federal highway funds?

·3· · · · · ·MR. DE TERRA:· I guess I didn't quite

·4· understand.

·5· · · · · ·MR. YONEMURA:· This process that you -- you do

·6· have to plan out, right, both the local plan and the

·7· business plan out, correct?· And you have to initiate

·8· those plans, get those plans agreed upon and signed off.

·9· And that's how Caltrans gets part of their federal

10· funding, correct?

11· · · · · ·MR. DE TERRA:· Right.

12· · · · · ·MR. YONEMURA:· And that right there, there's a

13· process to include all the tribes?

14· · · · · ·MR. DE TERRA:· Yes.

15· · · · · ·MR. YONEMURA:· Okay.· So did that get documented

16· that he agreed with that?

17· · · · · ·MR. DE TERRA:· So as we initiate this, we don't

18· currently have a deadline.· We're leaving it kind of open-

19· ended because it depends on the kind of input we get, the

20· analysis we have do.· And the range, it may be a whole

21· year of this dialogue of getting input before we do

22· something.· The next STIP cycle will be 2016's funding.

23· So I think that money is already probably spoken for.

24· That's one of the things, what we're able to do, to

25· influence, is quite a bit out in the future.
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·1· · · · · ·MS. HAYES:· That's one of the areas that affects

·2· tribal governments is we're out five years probably right

·3· now, which is a long time.

·4· · · · · ·MR. DE TERRA:· Yes.

·5· · · · · ·MS. WATERS:· Okay.· So we have lunch in the

·6· back.· So we'll take a break and have lunch, maybe half an

·7· hour or something like that.

·8· · · · · ·(Noon recess.)

·9· · · · · ·MS. WATERS:· So one thing that I wanted to

10· mention is that there's these fact sheets on each of these

11· plans that Bruce talked about.· And a couple of them, they

12· are a little bit out of date, but generally the

13· information on them is correct.· So if you forgot

14· everything that Bruce says and you want to remember what

15· freight plan is about, you have fact sheets in the packet.

16· Also, in the packet there's a general CTP fact sheet and a

17· scope document on the CTP.

18· · · · · ·So what we're going to do now is just get a

19· discussion going and hear from you on what you would like

20· to see on the CTP and any of the other modal plans or just

21· other issues that you would like to talk about.· So what

22· we did is we have this discussion questions handout in

23· your packet.· This is just to get the conversation

24· started.· We don't have to follow this.· If the discussion

25· doesn't lend itself to that, or if you want to talk about
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·1· -- I'll start with the first question, and then if you

·2· want to talk about the fifth question, we can do that.

·3· · · · · ·There's no reason we have to get through every

·4· single one of these.· It's just to get the discussion

·5· going.· When we did the last listening session in Southern

·6· California it worked.· We just started with the first

·7· question, and then we talked to the end of the session on

·8· that.· Barbara will put down any big things that come out,

·9· if we'd like to see them up here, Barbara is up here and

10· she'll write on the flip charts.· And Georgiena said we're

11· also taping this session, and she said it's not picking up

12· the voices very well.· So if everybody could speak up a

13· little bit, that would probably help.· We have backups to

14· backups to backups to backups on our notes here.

15· · · · · ·So the first question here is what do you see as

16· major transportation challenges facing California's tribes

17· now and into the future.· And there's the this A, B, C, D

18· list, and this is just some possibilities, but there could

19· be endless other ones.· So anybody want to start?

20· · · · · ·MS. HAYES:· Number one, funding.

21· · · · · ·MS. WATERS:· Funding, so that's one thing.· We've

22· already talked about that some.· ·We talked about MAP-21,

23· that that has changed the funding for how tribal

24· transportation projects are funded.· So that's going to be

25· important for us to discuss in the plan.· I think we're
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·1· going to have a whole section on that.· We have a section

·2· on funding.· Rose over here, she is an economist.· And she

·3· is one of the people that works on the funding section of

·4· our plan.· She wanted to come today because we thought we

·5· should have a section just on tribal transportation

·6· funding, so she wanted to hear the discussion.

·7· · · · · ·So does anybody else have anything other than

·8· funding or to add on how we should discuss funding in the

·9· plan?

10· · · · · ·MR. DELIRA:· The only thing I would add is that

11· we looked at that before.· Want to be on the same playing

12· field as the other local government agencies.· So if we

13· have a project, we'd like it to be considered equally.  I

14· don't know if that's being done right now.

15· · · · · ·MR. YONEMURA:· No.· And like I said, something

16· that's not on here is environment justice and

17· understanding and knowing the history of environmental

18· justice and how it's implemented in the first place

19· through highway projects on the federal level.· On the

20· federal level funded through the state, and then creating

21· the ghettos.· And nowhere, anywhere in Caltrans' projects,

22· and most state agencies, are they implemented.· But

23· funding is the number one issue and being on the same

24· playing field as equals to the locals.

25· · · · · ·You know, until state agencies and the State of
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·1· California recognize tribes as equals, we're never going

·2· to be.· And it starts with the funding.· In this society

·3· if you don't have the funding, you are never an equal.

·4· You have to start looking at the tribes, or the state has

·5· to start looking at the tribes when they do for their

·6· projects.· Everybody thinks that the state agencies on the

·7· whole work for the people.· They don't.· They work for the

·8· billionaires who want to make another billion.

·9· · · · · ·MR. DELIRA:· I think a good example is when

10· recovery funding was available, I don't think Caltrans

11· even took a look at tribal projects.· I think.· I don't

12· know that or not.

13· · · · · ·MS. WATERS:· Do you know that Bruce?

14· · · · · ·MR. DE TERRA: I shook my head no for the record.

15· · · · · ·MS. GEBREYESUS:· Maybe Bruce and Pam can help me

16· address this.· I think in looking in the continuum of how

17· projects get funding, the stage we are at now is the

18· planning stage.· So there's the planning, the programming,

19· and the project development.· And where we're at right now

20· is at the very beginning of a continuing process.· And I

21· think, correct me if I am wrong Pam and Bruce, at the

22· planning stage we really would like to hear -- it's like

23· we're trying to emphasize what the needs are.

24· · · · · ·MS. KORTE:· Right.

25· · · · · ·MS. GEBREYESUS:· What needs identification.· We
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·1· want to highlight in these plans what it is we need to

·2· fund, programming, and then hopefully project development

·3· process.· So I know it's important and we need to address

·4· what's been said, but at this point in the game or at this

·5· stage of the game where we are at, we needs the tribes

·6· help.· We really need to identify what the issues are.· So

·7· what funding is available by whom should be highlighted.

·8· It's on the state screen, highway screen, tribal screen,

·9· regional plans.· So I just wanted to give that two cents.

10· · · · · ·MR. DELIRA:· All the more reason we'd like to be

11· on the STIP as well.· If we can identify projects, the

12· state will be aware of them.· Maybe they are not aware of

13· them, the statewide projects.

14· · · · · ·MS. GRAVES:· So like Bruce and Kimberly mentioned

15· before of how the funding is distributed.· Some of it goes

16· through Caltrans and the interregional plans and Caltrans

17· identifies issues that are important.· The other piece is

18· the NPOs making sure -- it sounds like the conversations

19· are not happening the way they should be.· So making sure

20· there's acknowledgement and recognition that tribal plans

21· need to be considered.· It's in the STIP, regional plan

22· guidelines.· But mentioning it again that the tribal

23· transportation needs, tribal transportation plans that are

24· out there need to be a part of planning process for the

25· regions is important.
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·1· · · · · ·MR. DE TERRA:· The regional agencies are putting

·2· together their STIPs or their RIPS, regional programs, now

·3· for the submittal to the transportation commission in

·4· December of this year.· So now is the opening period,

·5· literally right now, for the next two years.· It's between

·6· now and December -- I think it's December 15?

·7· · · · · ·MS. KORTE:· Yes, right.

·8· · · · · ·MR. DE TERRA:· I think it's December 15h, I get

·9· my numbers mixed up.· It could have been December 51st.

10· · · · · ·It's right now that you have to have your

11· projects included within those RTIPS for your regional

12· agencies.· And the only way to get it in is through those

13· agency.· Caltrans is going through the same thing that

14· mirror advocating for our highway projects that we've

15· identified as a priority.· So please put it in your plans

16· for funding because we also need their funding.

17· · · · · ·MS. KORTE:· So I want to build on Blesilda's

18· point because it relates to what you're saying with the

19· three levels.· We know there is an issue with funding,

20· what could be funded with projects.· We need more money,

21· and everybody needs to be equally considered, equal

22· consideration and equal playing field.· Then there's the

23· actual process, the STIP, that people want to get on and

24· compete for.· But at the CTP level, which is just another

25· level, a higher one, back it up some more.· If we can even
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·1· talk generically about what the needs are for the tribes.

·2· · · · · ·Larry, you mentioned and you keep bringing up

·3· Highway 88 and access to mountain counties.· So access for

·4· counties is needed to connect up with whatever.· Safety is

·5· an issue.· Whatever it is.· So one thing in the CTP, not

·6· only are these really tough nuts to crack by funding, what

·7· can we do about it, how can we make sure every is treated

·8· equally.· But then what are the actual transportation

·9· needs kind of generically.· What kinds of things are out

10· there that the tribes have as their highest priority.· We

11· need to articulate them in our plan.

12· · · · · ·MR. FORST:· And one of things is during the

13· winter there's several roadways above us.· We're right in

14· the foothills.· The snow levels get to be right around

15· where we are at, down about 1,500 feet, 1,300 feet.· When

16· that happens, all the highway, Highway 88 for example from

17· Previtali Road to Pine Grove is typically closed down

18· because of the snows and Caltrans not being able to keep

19· up with the plowing and the county not being able to keep

20· up with the plowing to keep those arteries open.

21· · · · · ·When that happens, traffic is pushed through our

22· property to get to the other side to Ridge Road.· And us

23· as a small entity then are required to plow our roads and

24· keep up with those with no assistance from Caltrans,

25· County of Amador.· So those are some of the concerns

http://www.nisbettlucas.com


·1· getting down to the nuts and bolts of what we need.  A

·2· partnership for us with Caltrans, if they could make one

·3· pass through our road, we'd be happy.

·4· · · · · ·We do have our own plows, but typically we try to

·5· keep the casino area because the safety of our guests to

·6· and from, coming from -- and I don't know if you've ever

·7· been to Jackson Rancheria.· We are on a hill, and when it

·8· snows, it's an ice rink.· So that's our number one goal,

·9· is to keep those two lanes inbound and outbound open just

10· for anybody that wants to leave.· They hear weather, it's

11· snowing out, got to get out of here.· So the safety of our

12· guest is our number one priority

13· · · · · ·MS. KORTE:· We actually heard the same issues

14· someplace else about when roads are closed that traffic is

15· routed onto tribal roads.· And that kind of activity isn't

16· really captured anywhere, that extra load of traffic on

17· there.· So even though, yes, you have it specifically on

18· your road, but it sounds like it's a bigger issue too.

19· · · · · ·MR. FORST:· Sure.· And it's somewhat hard to

20· quantify too as far as you don't know when there's going

21· to be an accident on the highway.· So it's hard to

22· actually take a study of how much traffic there is without

23· having somebody out there quickly.

24· · · · · ·MS. JOHNSTON-DODDS:· You know, what we could do

25· though because what we have done in the past, we went
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·1· through the NAAC and with the IRR, for the tribal lands

·2· and road.· We figured out that 93 percent of the tribes in

·3· California are within five miles of the state highway

·4· system.· Maybe it's even higher than that, maybe that's

·5· for within two miles.· So we can extrapolate from there in

·6· a descriptive way of you're going to have those issues of

·7· extra load of traffic into tribal lands and those access

·8· issues.· So that certainly can be -- we have that

·9· description too.· So we could do it that way.

10· · · · · ·MS. HAYES:· And I think back to the process you

11· were talking about at the NPO level, just for example.· My

12· tribe's jurisdiction and central territory is Marin County

13· and the northern half of Sonoma County.· Luckily I have

14· connections at Sonoma County transportation and

15· Transportation Authority of Marin.· That's where it

16· starts.

17· · · · · ·So I first have to get in their TIPS and their

18· long-range planning, and then it goes up to MTC, and then

19· it goes up to the state.· So that process isn't clearly

20· defined in the CTP.· And I think also recognizing maybe

21· that's not the right process.· Maybe we shouldn't have to

22· go through local counties and then regional and then to

23· the state.· Maybe it's more of a state to state.· That

24· should be looked.· Is it effectively working, because for

25· me it's not.
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·1· · · · · ·MR. FORST:· That brings up a good point, if

·2· you're dealing locally.· In fact, the main arteries that

·3· feed our economic growth at Jackson Rancheria goes through

·4· El Dorado County, goes through San Joaquin County, goes

·5· through Amador County.· So you'd be dealing with three

·6· different entities there.

·7· · · · · ·MS. HAYES:· It's tough.· And if they have a

·8· priority and it's the tribe's priority as well, great,

·9· lets go for it.· But if they don't, you have to think

10· about this.· At the MTC level, they are going to be

11· competing with us.· So in a very blunt way, the deputy

12· director of Sonoma County transportation said, "Gillian, I

13· love you.· I've been working with you for nine years.· But

14· now we're going to be competing for the same pot of

15· money."· We're completing to get on MTC's plan.· And I

16· don't think that's where we should be at.· I don't think

17· that they should say we have to block ours since we have

18· different priorities.· That's not fair at a county level

19· to be dismissed right away.

20· · · · · ·MR. FORST:· And not get the representation that

21· we need.

22· · · · · ·MS. HAYES:· Right.· So how can we prioritize the

23· tribal transportation priorities, you know, or projects.

24· · · · · ·MR. DELIRA:· One thing I mentioned to Bruce but I

25· didn't mention to Pam is that one way to do it is to
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·1· identify.· And what Kim said is that there may be projects

·2· that we want to partner with Caltrans with to compete for

·3· federal dollars so there's access to that.· That's where

·4· we're at.· We have a Caltrans highway that borders our

·5· rancheria, so we get access from the Caltrans roadway.· So

·6· it's in the interests of Caltrans to partner with some of

·7· the tribes to compete for federal funds.· That's another

·8· avenue.

·9· · · · · ·MS. WATERS:· One thing that came up in the last

10· listening session was having tribal transportation plans.

11· I don't know if the tribes represented here have those or

12· not, and if those help.

13· · · · · ·MR. DELIRA:· Most of them should.· I think

14· everybody receives federal money, but in order to do that

15· you need to do long-range transportation plan.· So all

16· tribes should have them.

17· · · · · ·MS. WATERS:· Probably there's lots of reasons why

18· tribes don't have them.· They don't have the ability or

19· the funding to even create one.· So that would be

20· something, another issue that we would bring out in the

21· plan is that it would be very helpful for all the tribes

22· to have transportation plans but they could use some help

23· doing that somehow.· Are there grants available now to do

24· that?

25· · · · · ·MS. RODRIGUEZ:· Transportation planning grants,
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·1· so the new cycles should start up soon.· And those might

·2· be close to December, around there, November, December.

·3· Usually the applications are due early spring, about April

·4· 1st or something like that.

·5· · · · · ·MS. HAYES:· I think on your list you are talking

·6· about transportation planning.· I think some of the issues

·7· arise for a lack of land-use planning.· So I don't know

·8· how to address that, but I definitely think funding and

·9· some other issues brought up that we are playing at the

10· equal playing field, at the same level.· So there seems to

11· be -- being a land-use planner, there seems to be a lack

12· of long-term planning in the tribal government world.· So

13· sometimes it's there in just one sector like

14· transportation, but not the overall planning.· That's a

15· challenge when you're looking at transportation and your

16· looking the stability and all these other issues when you

17· don't have that lens, that planning lens.

18· · · · · ·MS. WATERS:· So looking at the land-use and the

19· transportation together?

20· · · · · ·MS. HAYES:· And housing and jobs and access to

21· transportation and all the things that the CTP is talking

22· about with health and all that stuff.· If you don't have

23· that land-use lens, then you kind of miss out on those

24· opportunities.· So how do we close that gap?

25· · · · · ·MS. WATERS:· Right.· So maybe we could talk a
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·1· little bit about question two, what should be the main

·2· focus for improving the transportation system.· I know

·3· that everybody travels outside of their tribal areas, so

·4· you can talk about overall transportation system or on

·5· tribal lands or however you would view the question.  I

·6· had some possibilities on here: improving traffic

·7· congestion, improving safety, adding improvements to bike

·8· and pedestrian facilities, things like that.· Does anybody

·9· have any ideas what they think should be the main focus

10· for improving the transportation system?

11· · · · · ·MR. YONEMURA:· For improvements I'd like to see

12· on Jackson Highway and some parts of Highway 49 for us

13· would be more turnouts, more signage explaining to people

14· if you're slow, use the turnout, explaining what a turnout

15· is.· That's part of public safety.· We get people up there

16· doing 40, 45 miles per hour on a 65 mile-an-hour highway.

17· You know, that's very necessary.

18· · · · · ·When you did work on Highway 50 last year and you

19· routed traffic through Iron Mountain Road, you introduced

20· people to Iron Mountain Road, which is a negative impact

21· for us.· A very big negative impact for all of that El

22· Dorado area, the backside the south side of Highway 50.  A

23· lot of people didn't know that, and now there's people

24· there negatively impacting all of that.· It showed people

25· that there's a route, Highway 88 and Highway 89, that cut
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·1· over.· We're having to deal with EDCWA, EID, and forest

·2· service on water issues, the right to water, the right to

·3· access waterways for cultural areas.· Now, they came in

·4· since you guys did, that negative impact to tribes,

·5· right.· There are cultural areas that we can't access,

·6· especially in the wintertime.· Lot of that stuff can only

·7· be accessed in wintertime when there's snow on the

·8· ground.· When that road was paved, it brought in more

·9· people to negatively impact those gathering areas.

10· · · · · ·So when you guys shut down a highway, you need to

11· talk to all of the tribes.· I was fine with you setting up

12· everyone on Highway 80 and instead of going over 89

13· through North Lake Tahoe too those rural areas.· Highway

14· 80 is a racetrack anyway in the wintertime time.· Keep all

15· those dangerous people out of my area.· Now you guys

16· opened much more stuff up and made it much more difficult

17· for people that need these things.· It's the only way they

18· can get around when there's 10 foot of snow on the

19· ground.

20· · · · · ·MS. WATERS:· So because they had to be rerouted

21· onto that road that people didn't typically take, and now

22· you're saying they are still taking that?

23· · · · · ·MR. YONEMURA:· They didn't even know about it.

24· There's 20,000 people using the higher end of highway 88

25· through that route now.· And we don't want to see where
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·1· Iron Mountain Road starts being snow plowed.· We don't

·2· want to see that.· That's beneficial to Jackson Rancheria

·3· Hotels for their clientele, but that's another worry we

·4· have.· You want to talk about land-use, there many forms

·5· of land-use, negative impacts of land-use through things

·6· like this, improving highways.· And again, there's no

·7· participation -- or, you know, I told you earlier, I don't

·8· like to use that word.· And I am not going to say it.

·9· · · · · ·But it always goes back to Caltrans and state

10· agencies and treating tribes as equal.· And I am going to

11· go back to this, we shouldn't be competing with local

12· governments for anything.· But again, agency people,

13· again, making those interpretations.· So this is why it's

14· crucial that the Bureau of Indian Affairs comes into this

15· so you hear from the experts on how you're supposed to be

16· acting as agencies in working with tribes.

17· · · · · ·I mean, I have an opinion on all of this.· In all

18· the years you know me, you know I have lots.· So we're

19· going to do ours in writing.· What we wanted that again,

20· and we want that word to go out statewide to all the

21· tribes and all the agencies.· But first and foremost,

22· going back to one: equal rights.· And the local agencies

23· and the employees, the agency employees, have to see this.

24· And you need to tell them they are not allowed to

25· interpreter our law, our destiny, as a government.· Not as
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·1· a government on the local level.· They want that funding

·2· like they get on a local level.

·3· · · · · ·MS. WATERS:· So you're talking about equal

·4· treatment beyond just funding.

·5· · · · · ·MR. YONEMURA:· Right.· We are a sovereign nation,

·6· just like the United States of America, just like the

·7· State of California is.

·8· · · · · ·MS. JOHNSTON-DODDS.· Randy, I think what I'm

·9· hearing, and help me out here, where it would be helpful

10· would be in the chapter in the CTP on tribal consultation

11· and government-to-government.· That's where we would

12· address that for staff and for locals.· Absolutely we need

13· to put that into that chapter.

14· · · · · ·MR. YONEMURA:· I am careful.· In all the years

15· you know me, I didn't like to use that word,

16· "consultation."· A lot of people take that word wrong.

17· And in the history of that word here in the State of

18· California, it really has had no meaning for us.· And like

19· the young lady over here says, "Consultations, do you mean

20· sending them a letter."

21· · · · · ·MS. HAYES:· Define it.

22· · · · · ·MR. YONEMURA:· The reality is we shouldn't even

23· be talking to you.· We should be talking to the director,

24· governor of staff, making a plan to do this.· And if you

25· want to let the legislature debate it, maybe I'll let them
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·1· debate it, but there's nothing to debate.· Again, it's the

·2· wrong people conducting themselves like they are lawyers,

·3· like they have an Esq. behind their title.

·4· · · · · ·MS. WATERS:· But you could do a consultation too,

·5· along with this kind of session, right?

·6· · · · · ·MR. YONEMURA:· Like you and I first discussed

·7· when we first got here, if the state agencies really mean

·8· what they say, you have to prove to the tribes that you

·9· are not doing the same old song and dance.· Why do you

10· barren room of a people?· The only people who can afford

11· to get here are the locals.· The only four of us are here

12· are local.

13· · · · · ·MS. WATERS:· I'll tell you what, we may have not

14· have a lot of people, but we have more than we have gotten

15· sometimes in the past, so we're doing better.

16· · · · · ·MR. YONEMURA:· I know you have, and I apologize

17· for that.· When Kim came back to Caltrans I was very

18· happy.· To a certain degree and tribes -- I am going to

19· say this, and don't let me disrespect anybody.· The way

20· you treat Southern California tribes and the way you treat

21· Northern California tribes is way off.· You guys do gown

22· there and meet with them in their fancy big places, and

23· then you come back and look at us.· And there's something

24· to be desired there, right.

25· · · · · ·Tribes compete within the NAAC on those dollars,
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·1· on those transportation plans, to even get on any of

·2· these.· We have to have separation.· I guess it should be

·3· done or allowing us to be doing it by our population for

·4· transportation planning and housing and all that.· And

·5· maybe allow the tribes to band together and create their

·6· own regions and districts to support each other against

·7· the locals.

·8· · · · · ·You know, instead of -- in all of years I have

·9· been participating with agencies, the agencies never

10· showed any good faith in really assisting the tribes and

11· following through.· And I always believed that it's the

12· agencies responsibility to the state legislature to

13· explain to them what the real issues and problems are for

14· all the people of the State of California and its

15· sovereign nations.

16· · · · · ·So what I'd like to see is allowing tribes to

17· create their own districts because they are never going to

18· allow us to be separate from local government funding or

19· having the local government allow us to act on our own.

20· And local governments, I'll let you know I know in our

21· area there's too much competition from the millionaires

22· and the billionaires.· Now we just brought three more

23· billionaires into our area because we kept the Kings.

24· That's a serious issue.· We're shutting down schools and

25· spending money to build another arena.· For what?· The
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·1· people, the citizens of all these different areas

·2· recognize, there's Sacramento shutting down schools.· But

·3· we want to keep the Kings.

·4· · · · · ·You think with that type of mentality local

·5· government is going to treat us as equals?· If the tribes

·6· give a million or two dollars to the local county, do they

·7· even get a head at the table?· And that's a fact, and I'll

·8· let you know that.

·9· · · · · ·Again, I just want to say this, and I want this

10· written.· We need to allow tribes to make up their own

11· areas for participation and support for each other.· Let

12· us compete in that way.· Like when it comes to IRDWB, some

13· of us have been pushing DWR to create California RWBs,

14· equally funded.· For the same thing needs to be done for

15· transportation for tribes.

16· · · · · ·You allow us to make those boundaries.· You allow

17· us.· I want that on there.· I want that for a discussion

18· with state legislature all these different boards and to

19· the NAAC.

20· · · · · ·MS. WATERS:· You'll have to tell me more about it

21· later because I don't quite understand.

22· · · · · ·MR. YONEMURA:· You need to make meetings with us

23· so we can sit down.· And any time you're meeting with us,

24· everybody else is invited.

25· · · · · ·MS. WATERS:· One of the things I wanted to
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·1· mention and kind of get back to something Gillian said

·2· awhile ago was about the way that we interact with the

·3· tribes and that it's not consistent.· The way that we have

·4· been trying to do the outreach to the tribes for the CTP,

·5· we're kind of using it as a way to come up with a

·6· process.· We're trying to see how this works.· And what

·7· we're doing is these listening sessions, going to other

·8· venues where we get invited, plus then the more formal

·9· consultation.· So we're hoping to gauge the success of

10· this and then use it more broadly at Caltrans.

11· · · · · ·MR. YONEMURA:· Again, if we do this at the

12· Bureau, we can jump onboard them as a venue.· They have

13· management with their forestry department.

14· · · · · ·MS. WATERS:· That's a good idea

15· · · · · ·MR. YONEMURA:· Susanville, they have the same

16· issue.· They get a lot of snow all at one time.· And up

17· and in Susanville, the whole town shuts down and then

18· everybody who lives within 50 miles, they have to depend

19· on the tribes for gas, food, lodging, everything,

20· including emergency management.· And that taxes the

21· tribes.· The locals do not share.· They do not send

22· equipment in.· And I am sure that they do not that do that

23· with Jackson.· I know this because I travel around working

24· with tribes on emergency management issues and assisting

25· tribes on coming up with their emergency management
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·1· plans.· Okay.· That's why I know this.

·2· · · · · ·So I want to send this out.· I need all of this

·3· electronically so I can send it out to those tribes who

·4· probably don't even know about this.

·5· · · · · ·MS. WATERS:· They all got invitation letters and

·6· a phone call.

·7· · · · · ·MR. YONEMURA:· So if I'm trying to get ahold of

·8· you, I can call Sacramento office off Garden Highway to

·9· track you down or to say I want to have inclusion in this

10· plan?· No.· Because that comment you just made is the same

11· thing that the consultation process has always done.

12· Tribal governments are just like an agency.· They have

13· different departments, they have different hours.· This

14· gentlemen here, he wears like ten different hats.· Does he

15· get all the mail that he's supposed to get electronically

16· or hard mail, no.· Do we, no.· Does Jackson, no.

17· · · · · ·MS. HAYES:· I have to say for the CTP, I think we

18· got six letters in our office.· Everyone is getting one,

19· Gillian, Sharon, administrators.· Something went right.

20· · · · · ·MR. DE TERRA:· I'd reiterate, the BIA will fill

21· some of those gaps with the small tribes who don't have

22· transportation departments.

23· · · · · ·MS. WATERS:· I think that's an excellent idea.

24· · · · · ·MR. YONEMURA:· There's a lot of tribes out there

25· that don't even know about the NAAC.
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·1· · · · · ·MR. DE TERRA:· So a letter to a small tribe that

·2· has no transportation or public works means it goes in the

·3· garbage.· It doesn't meaning anything.

·4· · · · · ·MS. JOHNSTON-DODDS:· I think one thing, and help

·5· me out here Randy as to what you're talking about in terms

·6· of the tribes getting together to support each other.

·7· What I am hearing is a regional or a collective area,

·8· lands or something where you are all related in some way?

·9· · · · · ·MR. YONEMURA:· Yeah, in many different ways.

10· · · · · ·MS. JOHNSTON-DODDS:· Yes.· But maybe that's an

11· area where we could ask for the BIA's help as well and see

12· if they have models of how are they working to support the

13· tribes in a regional away.

14· · · · · ·MR. YONEMURA:· Correct.

15· · · · · ·MS. JOHNSTON-DODDS:· And if they are not --

16· · · · · ·MS. HAYES:· They are not.· Tribes are doing them

17· on their own, like the RTA.· I'm sure you guys have worked

18· with them, the 16 larger tribes in SoCal that actually

19· have a say in funding.· And they have a say because they

20· have a larger land base and because they are all banded

21· together.

22· · · · · ·Now, us in Northern California, we have been

23· meeting in for the last five months.· We noticed that.

24· Mr. Mazzetti told us his story in how he got some stuff

25· done.· So we said we want to do that here in Northern
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·1· California.· Some of our tribes, Marin, Sonoma, Mendocino

·2· and Lake County are now meeting.· We haven't formed a

·3· formal consortium yet, but we are finding tribes are not

·4· used to banding together to get things done.· They are

·5· used to competing with each other to get the money and the

·6· funding.· Now we're trying to change that to where we can

·7· band together.· And we may formalize it because they are

·8· getting money, and they are getting things done in

·9· Southern California.· We're not in Northern California.

10· Nobody is telling us how to make it work, so we're out

11· trying to find out for ourselves.

12· · · · · ·MR. YONEMURA:· For years it was like this in the

13· NAAC:· Hoopa versus Southern California tribes who were

14· all like this, for years, here in this room in the NAAC.

15· · · · · ·MS. GRAVES:· And I know there are distinct

16· differences between North, Central and Southern and

17· everyone between.· But another example if you're looking

18· for one, Gillian, is the North Coast Tribal Commission.

19· · · · · ·MS. HAYES:· I think actually they are coming to

20· our next meeting.

21· · · · · ·MR. YONEMURA:· Gillian, I am just thinking bigger

22· than that, just you guys out of Santa Rosa and Lake

23· County.· I was thinking bigger than that.· I for one am

24· tired of state agencies who don't recognize the tribal

25· governments.· They're always putting their definitions and
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·1· how we have to do this.· Think about that.· They don't

·2· recognize us as equal as sovereign nations, but they tell

·3· us what we have to follow, who we have to compete with.

·4· Give me a break.· California depends on the gaming tribes

·5· to give them a lot of money every year.

·6· · · · · ·So allow the tribes to create their own districts

·7· likes what I was talking about earlier.

·8· · · · · ·MS. JOHNSTON-DODDS:· And maybe, here's a thought,

·9· we could certainly come to the tribes in those four

10· counties.· If they would want us to come and bring the

11· information on this and have that level of discussion.

12· What we would need as staff at Caltrans would be an invite

13· from the tribes, which is what happened in Bishop.· They

14· invited us to come and we did.

15· · · · · ·MS. HAYES:· That should be included in the CTP

16· process, that level of input to tribes that can't drive

17· two hours out four hours out here.· You could go to one

18· and hit ten.· Ten out of a hundred is 10 percent.

19· · · · · ·MS. JOHNSTON-DODDS:· We would love to do that.

20· · · · · ·MS. GRAVES:· And I also heard in that

21· conversation just the recognition that -- just what you

22· said, the smaller tribes, the tribes without resources,

23· whether it's time or money, roads, access to come to these

24· meetings.· Acknowledging that there are tribes in that

25· situation, people who wear many different hats, who the
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·1· plans and programming that's taking place would need to

·2· consider either by working with the BIA or essentially

·3· reaching out.· So I would want to make sure that that was

·4· kind of included in there along with the emergency

·5· management issues, make sure that that was captured.

·6· · · · · ·MS. WATERS:· We developed a public participation

·7· plan a few years ago and recently updated it.· One of the

·8· key points that came out of that that was suggested for us

·9· to do is to go to other venues where people are already

10· meeting up because it's hard to get people to travel,

11· especially from long distance, and take time out of their

12· job or whatever.· So that is something that we're willing

13· and happy to do.

14· · · · · ·And let me ask you to, Gillian, do you think that

15· it's helpful that we're trying to do more comprehensive

16· outreach using the other plans altogether?

17· · · · · ·MS. HAYES:· Oh, yes.· As long as we're taking the

18· whole day out, we might as well present it all to us so we

19· understand all this paperwork that's coming in.· I'm one

20· hundred percent.· That would be very effective and

21· efficient.

22· · · · · ·MS. WATERS:· We're trying to do that more.· And

23· Caltrans is a huge organization too.· Sometimes we end up

24· working separately, but we're trying to work together more

25· particularly on our outreach.
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·1· · · · · ·MS. HAYES:· And then if I could just back up and

·2· focus on the issue of transportation and just highlight

·3· some stuff that I know my tribe is concerned with.

·4· Increasing accessibility to transportation.· That's one of

·5· the CTP goals that's very important to the tribe.

·6· Improving safety is very important.· Improving bike and

·7· ped facilities is important.· Public transit, passenger

·8· rail service is very important.· Reducing SOVs, single

·9· occupant vehicles, whatever we can do.· Whether we're

10· talking about electric vehicle networks, the train,

11· transit, whatever that is.· Reducing the SOV, getting the

12· people off the roads so the traffic is less.· So those are

13· the things I wanted to just make note of that our tribe is

14· concerned.

15· · · · · ·MS. WATERS:· So the first one you said was the

16· access, right?

17· · · · · ·MS. HAYES:· Accessibility, yeah.

18· · · · · ·MS. WATERS:· So can you tell us about more about

19· that?· What is the issue?

20· · · · · ·MS. HAYES:· Our tribal members, they don't all

21· own their own car.· Increasing the accessibility, maybe

22· it's through the transit system, maybe it's through the

23· SMART train that's coming up from San Francisco all the

24· way up to Cloverdale.· To get them to their jobs, to their

25· housing, to their healthcare.· Kind of all the different
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·1· issues that the CTP goals are hitting against, to get the

·2· multimodal stuff.

·3· · · · · ·I liked this one you had said, promoting social

·4· equity.· That's a big concern for are our tribe.· We don't

·5· have that social equity in Marin County.· We have people

·6· that are making the millions, and the tribal members

·7· aren't.· And we really need that equity and that same

·8· access that everybody else needs to transportation.

·9· · · · · ·MS. WATERS:· One thing that has come up in other

10· meetings that relates to the access and the social equity

11· is transit and having transit that works better in rural

12· areas or just non-highly dense populated urban areas.

13· · · · · ·MS. HAYES:· That's Marin and Sonoma counties.

14· We've got little urban pockets, and that's it.· It's all

15· rural and everyone is spread out.

16· · · · · ·MR. FORST:· Being able to provide public transit

17· from main arteries like Amtrak coming out of Stockton.

18· Providing bus service to Amador County or El Dorado County

19· or Calaveras County.· That's another thing.· There's no

20· interregional transportation from San Joaquin county to

21· Amador county.· We actually pay busing companies to bring

22· guest that aren't able to drive.· It's not just for our

23· facility.· For Amador County in general, it's a very

24· touristy community.· It relies on tourism to just stay

25· alive, and there's not that availability of transportation
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·1· to those places.

·2· · · · · ·MS. JOHNSTON-DODDS:· Do you find with your

·3· employees they are traveling great distances, or is

·4· there -- have you done any kind of reconnaissance or

·5· trying to figure out what would make it better for them

·6· economically?

·7· · · · · ·MR. FORST:· For transportation, we've done

·8· several studies on that.· A lot our employee are based out

·9· of San Joaquin county Stockton particular.· There's no

10· public transportation to bring them too and from work.  A

11· lot of our employees commute together from different

12· departments as well.· So we work together as a team and as

13· an organization to adjust schedules to make sure that

14· people -- we are kind of their liaison of how they get to

15· work.· It's in our best interest for them to be able to

16· make it to work, but also to keep their job by not letting

17· a transportation issue get in the way.

18· · · · · ·Other than ARTS, Amador Regional Transit, they

19· run back and forth from Sacramento on Highway 16, but they

20· don't go east or west on 88.· They don't go to -- Ione, I

21· think, is the farthest they go west.

22· · · · · ·MS. WATERS:· Larry, one thing you took talked

23· about is that everything needs to be connected and

24· integrated well.· If you can only make part of your trip,

25· then what's the point.
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·1· · · · · ·MR. FORST:· Absolutely.· If you're only getting

·2· to Ione or if you're only getting to Lockeford, there's no

·3· point.· In that area, Jackson is a smaller community.· But

·4· there's Jackson, and next it's Stockton.· In between you

·5· have Lodi which is kind of off the beaten path and kind of

·6· more in line with Galt and Elk Grove.· But once you start

·7· going east it's small communities: San Andreas, Jackson,

·8· Ione, Plymouth, Placerville.

·9· · · · · ·MR. BURRIS:· Looking at some of the schedules,

10· and what you're talking about.· If you're get from Ione to

11· Plymouth, it was going to be an all day trip for you.· The

12· routes aren't really doable.· Speaking for Amador County,

13· I was look at the routes, and you'd have to spend all day

14· getting to Plymouth, and you'd have no way to get home at

15· the end of the day.· Just trying to get from towns that

16· are only 15 miles apart from each other, if that, it's

17· just not doable for people who are willing to use it.

18· · · · · ·MR. FORST:· You are better off hitchhiking.  I

19· want to add one more thing.· I was really surprise because

20· the Mother Lode area in particular, it's more of an

21· elderly retirement community.· More and more people are

22· not driving.· As you get elderly, you lose your vision,

23· you are more handicapped, and there's no real solid public

24· transportation.· You're kind of cutoff from the world if

25· you live in Amador County as an elderly person who doesn't
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·1· drive.· There's no transportation to get you to Stockton,

·2· and you are limited to your medical professionals too.

·3· You are limited to doctors that are located within that

·4· county.· You've got to rely on, you know, like Stars for

·5· example, which will make an arraignment, take you to your

·6· doctors appointments outside of the county.

·7· · · · · ·MS. WATERS:· So that's another issue of access

·8· then.· You don't have access to the kind of healthcare

·9· that maybe you need or want because there's no way to get

10· there.

11· · · · · ·MS. RODRIGUEZ:· I believe ARTS, or actually it's

12· now called Amador Transit, they have done studies.  I

13· believe they are doing or in the process of doing another

14· study for that intercity connection for that San Joaquin

15· area.· And they did that before.· Calaveras had that

16· service as well to Stockton, but then there was not enough

17· ridership.· And then according to the TPA mandates, they

18· have to meet the farebox ratio, and that makes it hard for

19· the transit agencies.

20· · · · · ·MR. FORST:· One of those things in regard to

21· those studies that they do, they don't have the

22· advertising out there.· By the time you figure out they

23· have a bus running to Stockton they are discontinuing it.

24· If you don't read the local paper, you don't even see that

25· small little article that they do, now running buses to
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·1· X.· You don't get that public media of the larger public

·2· television stations KCRA, KXTL.· You don't see that

·3· advertised on there.· So if you don't read the local paper

·4· and see that one small little blurb.· So there's that too.

·5· · · · · ·And a company like Amador Rapid Transit, they are

·6· a small company.· They can't afford to go out and do that

·7· media blast that they need to do to increase their

·8· ridership.

·9· · · · · ·MS. WATERS:· When you talked about hitchhiking,

10· it made me think what about walking and biking.· How are

11· those?· Are those big issues in your tribal areas?

12· · · · · ·MR. BURRIS:· Yes.

13· · · · · ·MR. YONEMURA:· And that's a state problem.

14· Biking is huge now, recreational biking.· They just passed

15· the law where cars have to stay three feet away for a

16· bike.· And many of the roads, there's no shoulders.· And

17· the roads that do have shoulders, most of those people are

18· riding two or three abreast and on the left side of the

19· fog line.· There's no signage saying this.· It's a safety

20· issue.

21· · · · · ·MR. FORST:· That's a great point for Jackson.

22· · · · · ·MR. YONEMURA:· For a tribe like Jackson who needs

23· to be friendly with everybody, one day Ione maybe.· It's

24· dangerous, highly dangerous.· So those are issues that we

25· deal with on a daily basis going to and from the office.
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·1· And Jackson has the same problem.· And we have the safety

·2· issues, but again you're not talking to tribes.

·3· · · · · ·MS. WATERS:· What were you going to say Maria?

·4· · · · · ·MS. RODRIGUEZ:· Tuolumne Miwok right now is in

·5· the process of updating their tribal transportation plan

·6· through an FHA grant, and they have identified as one of

·7· those issues with their high school there.· It's a safety

·8· concern because there's no sidewalk, and there's no

·9· shoulder.· They have to walk from school to the rancheria,

10· so it's a big safety concern.· And they have identified

11· that and are working on that.

12· · · · · ·MR. YONEMURA:· If I may also, one of the things

13· Jackson was talking about when that freak snowstorm came

14· and it pushed on all the cars off of Highway 88 onto Ridge

15· Road, those people didn't know how to drive in the snow

16· anyway.· Even on Ridge Road, many people abandoned their

17· cars, which was a problem for Jackson and getting their

18· customers to the destination.· But it was a safety

19· concern.· So how can tribes -- we need to be able to call

20· local maintenance stations and say, hey we need this

21· equipment here.· Because again, it's a public safety

22· issue.

23· · · · · ·It should be the same thing for bikes on the

24· weekends.· Up there they are every day now.· On Highway

25· 104, 88, 16, 49, it's all the same issues.· You know, we
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·1· need more signage explaining to the bicyclists and the

·2· drivers themselves, especially people that do 40 miles an

·3· hour on Jackson Highway.

·4· · · · · ·MS. HAYES:· I think safety in general is an

·5· overall issue.· We all know the stats and the rates are

·6· worse in Indian country.· And I think that goes for bikes

·7· and pedestrian and even vehicular.· Improving safety for

·8· the transportation system as a whole is a huge issue.

·9· · · · · ·MR. DELIRA:· I'll go back to what I said before,

10· Caltrans should consider partnering with tribes and

11· counties.· We have the exact same problem.· Highway 128,

12· no shoulder.· Right now in Alexander Valley, there's a ton

13· of bicyclists and tourists that go through there.· We

14· partnered with the county and are developing a sidewalk

15· program for next year.· This year we paved shoulders.· So

16· we would work with the county to target several areas that

17· we can get federally funded to some degree.· It's not a

18· lot, but we have contributed some of those funds and the

19· county has contribute too.· We got something done that

20· wouldn't normally be done.· The county doesn't have the

21· money; we don't have the money, but together maybe we do.

22· So Caltrans should consider those partnerships.

23· · · · · ·MS. WATERS:· So what are barriers to do that

24· more?· I don't know, do you?

25· · · · · ·MR. DELIRA:· Well, the one barrier is to have
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·1· project in mind or isolate a project.· That's what I'd

·2· like to do right now.· There's a particulate project on

·3· Highway 188 if we can partner with Caltrans.· We have the

·4· funding for all three.· Construction costs are going to be

·5· pretty substantial, so I don't know about that.· But at

·6· least if we do have this partnership, if we get the county

·7· involved too, work together to pool our resources,

·8· engineering resource or construction management

·9· resources.· I know Caltrans has environmental resources.

10· Pool those together, and even go out and compete for

11· federal grants.· So it's something that we have had

12· success with, and we'd like to do it more with you guys.

13· · · · · ·MS. WATERS:· So that's definitely a very good

14· issue that we can bring out in the plan, and we can have

15· an example of what you are talking about where a

16· partnership like that was very successful.· And identify

17· why, you know, is there legislation that's a barrier or

18· something else.

19· · · · · ·MR. DELIRA:· That's something I have to find out.

20· I want to find out what the barriers are on your side.

21· What's preventing a partnership, an agreement with

22· Caltrans.· So yeah, these are new to me.· New to us, as

23· far as a Caltrans partnership.· We have had success with

24· local governments though.

25· · · · · ·MS. WATERS:· I wanted to see, Bruce, if there
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·1· were specific questions or anything that would help you

·2· for input into your plans right now or anything else that

·3· would help you?

·4· · · · · ·MR. DE TERRA:· Well, I'm getting a lot of good

·5· input here.· So I think some of the messages are as we go

·6· through this process is to come and talk to the tribes on

·7· equal footing, and to not just be one of another set of

·8· competitors for attention in these plans and that that

·9· needs to happen right out front.· So we need to structure

10· the process so we can do that, building in the time to do

11· that.

12· · · · · ·Some of the issues like you're raising here have

13· to do with big, structural funding programs.· And the

14· state, probably the federal government as well, is facing

15· this.· The absolute amount of money going to

16· transportation is declining and it's been declining

17· steadily despite the bond programs.· The only reason

18· you're see construction out there is the bond programs.

19· When that's done, there's no money after that.· We just go

20· basically off a fiscal cliff, other than just trying to

21· maintain at a minimal level the facilities we already

22· have.· We don't have enough money to do that.

23· · · · · ·So these kind of improvements we are talking

24· about are competing for just keeping the roads from

25· deteriorate.

http://www.nisbettlucas.com


·1· · · · · ·MR. DELIRA:· All the more reason to pool funds.

·2· · · · · ·MR. DE TERRA:· Exactly.· So we try to build those

·3· partnership, and so we're happy to go with regional

·4· partners and others on to try to get them to partner on

·5· projects.

·6· · · · · ·MR. DELIRA:· I have heard exactly that from the

·7· county, saying we don't have money to improve things.· We

·8· got together with them, put our money together, and that's

·9· exactly what happened

10· · · · · ·MR. DE TERRA:· Those kind of partnership are kind

11· of the only thing that is moving right now.

12· · · · · ·MS. RODRIGUEZ:· I am not 100 percent on this, but

13· don't we fund projects like safety projects, right.· So

14· that should be a new avenue.

15· · · · · ·MS. KORTE:· Partnership for?

16· · · · · ·MS. RODRIGUEZ:· Areas for where the accidents are

17· higher than the statewide average.

18· · · · · ·MR. DE TERRA:· Correct.· They do a safety

19· investigation.· Unfortunately, for those, to get into that

20· program, you need things to have gotten really bad.· And I

21· think we're trying to get out ahead and direct the funds.

22· · · · · ·MS. GRAVES:· And the accidents need to be

23· documented, and that's a problem too.

24· · · · · ·MS. KORTE:· Because the data is not there.

25· · · · · ·MR. FORST:· I know you talked about funding and
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·1· everything.· Saying this is probably going to come out

·2· funny, but the state and the government as a whole tends

·3· to spend more money getting a project pushed through than

·4· the actual project itself costs.· So if you can came over

·5· to our facility and our tribal government and looked at

·6· how efficient we were with the moneys we have, I mean the

·7· state could probably learn a lot from the way a smaller

·8· government is run just by bypassing some of the process

·9· that, you know, the long and short of it, aren't really

10· necessary to get a project done.

11· · · · · ·For example, right now our tribe is in the middle

12· of a project of restoring Chaw'se Park.· And I'm sure

13· you're familiar with that, Randy.· We were put on hold.

14· We have a split-rail fence that we were placing.· And

15· split-rail fence, you have got an existing split-rail

16· fence, and I am sure everyone is familiar with a split-

17· rail fence.· But you've got an existing fence that's

18· deteriorating and falling over.· We've built new

19· split-rail, and we are going to put it in the exact same

20· spot that the old one goes.· The state wants us to do an

21· environmental impact study on that before we proceed.

22· · · · · ·Okay.· The impact study is that we have a broken

23· down fence we're going to fix.· So the impact will be we

24· have now taken away a safety hazard from somebody tripping

25· over something that's lying in the bushes and lying over,
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·1· and we're going to take an old, ugly fence and make it a

·2· beautiful, new split-rail fence that will last for the

·3· next 30 years.· But the red tape that's created for us to

·4· proceed with that is just astounding.· And that's just a

·5· small portion.· You take that, that's the start of a

·6· snowball on giant mountain.· You roll that down and by the

·7· time that snowball gets to the bottom, it's like what were

·8· we going to do at the top of the hill again?

·9· · · · · ·When it comes to funding, you look at the taxes

10· that goes into each gallon of fuel we pay and a portion of

11· that is supposed to go for infrastructure repairs on our

12· roadways.· And it does, but the part that it goes to is

13· the studies and everything that goes to get these projects

14· rolling.· By the time the project is ready to go and

15· approved, there is no moneys there to actually do the

16· project.

17· · · · · ·MR. DE TERRA:· So in some defense of the public

18· participation process, the Caltrans of old would not have

19· taken any of this into consideration.

20· · · · · ·MR. FORST:· Understood.

21· · · · · ·MR. DE TERRA:· Our predecessors went out and drew

22· maps, and if your house was in the way, too bad.· We're a

23· much different agency now.· We go out of our way to try to

24· get input, oftentimes to the detriment of the project

25· we're pursuing.· If we don't do that kind of input, we get
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·1· stopped after when the project is ready to go to

·2· construction.· So we have a number of what we see as very

·3· important projects statewide that have just ground to a

·4· halt because of are our inability to effectively work with

·5· communities to meet their needs.

·6· · · · · ·MR. FORST:· No, understood.· It's a fine line

·7· there.· It falls under the old saying "Damned if you do,

·8· damned if you don't."

·9· · · · · ·MR. DE TERRA:· But I think at the end of the day

10· for the overall society, we end up with a better product

11· than we were before because we are forced to consider

12· these things.· The most famous or infamous project we have

13· now is the Bay Bridge that just opened and the battle that

14· went in over putting in the sidewalk and the bikeway on

15· that.· That wasn't part of the original design, and

16· basically we were forced to do that and that added an

17· additional cost on top of it.· In perpetuity, we would

18· have a much less, diminished facility whereas now it

19· provides something really astounding to the community.

20· · · · · ·So we suffered through this knowing it was adding

21· costs at the time, but at the end of the day we get a

22· better product and cause less harm.· Transportation

23· inherently causes harm, so if we can reduce that, I think

24· that's good.· And of course that's verbatim, that part

25· about transportation inherently causes harm.
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·1· · · · · ·MS. WATERS:· We're going to put that on the

·2· cover.

·3· · · · · ·MR. DE TERRA:· So that's one of the core issues

·4· of the CTP, to reduce that impact and stay on top of

·5· that.· As we get better and better and better and at it,

·6· and they have this vision in 2050, 2040 where the

·7· transportation is not contributing to greenhouse gases

·8· anymore, air pollution is basically a nonissue anymore.

·9· The footprint of our facilities, they have got

10· environmental considerations where we're catching

11· stormwater so that by the time it reaches the waterways

12· it's clean and doesn't kill off the wildlife.· We're make

13· incremental progress and recognizing that when you move

14· multiple ton vehicles using fossil fuels, there are

15· impacts.· So we're really trying improve that process.

16· · · · · ·MS. HAYES:· You said earlier you were doing the

17· formalized listening session like this, formalized

18· meetings.· And then you also said you were conducting the

19· formal consultation.· What do you mean by that?

20· · · · · ·MS. WATERS:· That would be if a tribe requests

21· formal consultation, and that would mean -- Kim, I have to

22· defer to you, that we have the district director...

23· · · · · ·MS. JOHNSTON-DODDS:· Yes.· The tribal chair, the

24· elected leadership of the tribe, would need to notify the

25· district director.· And then also you're welcome to have
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·1· us there too.· The process last spring, each of the

·2· district directors sent letters to the tribal leadership

·3· to initiate it and say, "Whatever you would like, we stand

·4· ready to do that."· ·So absolutely.· If the tribe wants to

·5· meet with District 4, then absolutely we will do that.

·6· · · · · ·MR. DE TERRA:· I apologize, I have to go.

·7· Ironically, I have to go meet with the clean air coalition

·8· and talk about the freight plan and AB 32 goals and such.

·9· · · · · ·MS. KORTE:· Just start with the transportation

10· inherently causes harm.

11· · · · · ·MS. HAYES:· You're never going to hear the end of

12· that one.

13· · · · · ·MR. FORST:· So we probably won't see you in the

14· next meeting then?

15· · · · · ·MR. DE TERRA:· So I did another one of these

16· before.· We were doing community engagement with

17· disadvantaged communities in Southern California with

18· focus groups.· And so there I was comparing the Caltrans

19· of old being like the 800-pound guerilla, and then talking

20· about all these regional agencies that all these

21· communities have to work with now and how difficult that's

22· for them to navigate this incredibly complex array of

23· entities with split decision making and all of this stuff.

24· For a community group, it's near impossible.

25· · · · · ·So I compared that, rather than having the
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·1· 800-pound guerilla, you're now basically having to deal

·2· with a troop of baboons.· You might actually envision what

·3· a troop of baboons might do.· Now, you've got to pay

·4· attention to all this, and they've all got a mind of their

·5· own.· They didn't take it that way.· That got in the notes

·6· too, I think.

·7· · · · · ·MS. WATERS:· Bruce, before you leave,

·8· particularly with the freight plans, what would be the way

·9· for people to provide input to that now?· I guess we

10· talked about you were took at coming through us.

11· · · · · ·MR. DE TERRA:· Well, we do have a website through

12· the California Freight Advisory Committee, CFAC for

13· short.· We'll distribute that information out.

14· · · · · ·MS. KORTE:· Do you have an email?

15· · · · · ·MR. DE TERRA:· It has an email account.· It goes

16· to three or four of us that receive that.· We receive

17· input through suggestions through consultation.· I am not

18· sure on that consultation whether you it would be within

19· district or if it would be within headquarters, because

20· this is basically a statewide railroad plan and district

21· directors have less direct involvement.· I don't know how

22· the protocols go on that.

23· · · · · ·MS. JOHNSTON-DODDS:· Our thinking is the CTP is a

24· statewide plan, but we want to include the districts as

25· well.· So it would probably be both on the CTP, and then
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·1· certainly we can figure it out with what the tribes would

·2· like as far as being represented on the Caltrans side.

·3· · · · · ·MR. DE TERRA:· And I think as we have that daft

·4· plan so people have something to actually respond to

·5· rather than federal guidelines in a two-page state bill.

·6· It's not enough to go on to really tell us.· You'll

·7· actually see the scope of what it is we're talking about.

·8· Some of it's hinted at on these maps.· It really is very

·9· complicated and detailed statewide.· It looks at stuff

10· that's hundreds if not thousands of freight projects over

11· the next 20 years.· So the implications for this are

12· tremendous.· But currently we don't have anything to

13· interact with, so we have to provide that foundation.

14· · · · · ·You can just imagine what has to happen with 101

15· or Highway 99.· We'll be showing you what's happening.

16· We're taking all the regional plans and all the freight

17· projects that are included in this and bringing them

18· together in one spot.· You'll be able to see the totality

19· of what's proposed in the next 20, 25 years, including the

20· rail system and the seaports and the whole thing.

21· · · · · ·MS. JOHNSTON-DODDS:· Thank you, Bruce.

22· · · · · ·MS. WATERS:· We have about 15 minutes or so

23· left.· So anything else?

24· · · · · ·MS. HAYES:· If I could just do a quick recap of

25· the issues that our tribe is concerned with.· I think that
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·1· it's really important the Caltrans recognizes that there's

·2· been long-term mistreatments.· There's been many years of

·3· tribes being left out.· The historical context behind

·4· interactions have been very negative, and that's created

·5· this mistrust and distrust.· I do want to say I really

·6· appreciate that you're trying to change that and you're

·7· trying to move forward in a new direction, set the record

·8· state, create this fair treatment and this

·9· government-to-government sitting at the same table and

10· equality.· And I feel like something Bruce said, that's

11· going to disappear if you all leave tomorrow.· And the way

12· to keep that in is through policy and procedure.· I think

13· it's really important that you do work on that overall

14· policy for Caltrans, tribal government-to-government

15· dealings so that every plan is dealt with the same way, so

16· every tribe has an equal spot at the table.· That's my

17· number take away from this meeting today.

18· · · · · ·I like the increased outreach methods.· There's

19· not many of us here today.· I like the fact that you'll do

20· the one-on-ones.· I think it's important to be flexible in

21· your outreach because different outreach doesn't always

22· work for different planning projects.· So doing the formal

23· ones, doing the informal ones, doing the

24· government-to-government, I think that's all necessary and

25· then the one-on-ones.
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·1· · · · · ·Again, the fact sheet:· I think you have to have

·2· two.· I think one for the CTP and one for overall Caltrans

·3· transportation issues for tribes.· Some of them are going

·4· to overlap, but it's really important to look at these

·5· larger issues.· I am willing to help with that.

·6· · · · · ·It's important also to partner up for MAP-21

·7· funding reasons to influence federal funding at the

·8· federal level.· 101 is identified right in our corridor as

·9· it meets all the goals or plans.· There's just no funding

10· yet.· That's a perfect opportunity.· If we're working

11· together, if we're influencing that legislation to try and

12· get money, then we could partner up with Caltrans.· It

13· would be consistent with our tribal needs and Caltrans'

14· needs.· So there's a concrete example of why we need to

15· partner and corroborate together on influencing federal

16· funding for tribal transportation funds.

17· · · · · ·I think within the context of the CTP, it is

18· important that you explain the existing funding procedure

19· and how that work works.· It sounds like not all the

20· tribes understand.· It's not clear.· And that can provide

21· the directives to the locals and the NPOs on how it's

22· supposed to work so they can't squash us out and say no.

23· I mean, they probably still can but at it will give them

24· something to point to and say this is your process, this

25· is what you're supposed to be operating by.
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·1· · · · · ·I also think we need to look at that process and

·2· its failures and opportunities to improve it.· I don't see

·3· it working right now, and I don't know if it's just

·4· because they don't have the directives.· I just don't see

·5· it being successful right now.· And we're all feeling like

·6· we're treading water.· We're trapped in a bucket trying to

·7· squash each other out to try to get to the money.· It's

·8· not effective.· It's not going to be good for the state,

·9· and it's not going to be good for the tribes.

10· · · · · ·And lastly in regards to the CTP, I think

11· Caltrans should really have a separate tribal government

12· section in the plan but then also incorporate it through

13· each section.· I think it's important to do both.· In the

14· beginning, I thought maybe it was its own section, but the

15· more we talked and the more issues that came up on each of

16· the topics, it should be throughout and have its own

17· section.· That's it.· It's a mouthful, but I just wanted

18· to get it out.

19· · · · · ·MS. WATERS:· That was that great.· Thank you.

20· · · · · ·Randy?

21· · · · · ·MR. YONEMURA:· What I would like to see is some

22· action points for the rest of the tribes about the main

23· issues, the questions, the discussion questions.· And then

24· try to put those in an order that the tribes agree to.

25· I'd also like to see a copy of the minutes to send out to
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·1· tribal representatives.· And then we start working through

·2· your office and Kim's office and setting up the next

·3· meeting for this area.· It really should be with the BIA,

·4· and I'll help with that.· And I'm talking about the local

·5· Cottage Way.· They have a facility to hold this.

·6· · · · · ·MS. WATERS:· Can I ask you one question, Randy,

·7· about the minutes.· What format do you want to see them?

·8· Do you want to see what comes from the stenographer?

·9· · · · · ·MR. YONEMURA:· Verbatim.· First of all, the

10· verbatim.

11· · · · · ·MS. WATERS:· Like a more rolled up kind of --

12· · · · · ·MR. YONEMURA:· No.

13· · · · · ·MS. WATERS:· So you want to see the verbatim, and

14· then more of a summary?

15· · · · · ·MR. YONEMURA:· Both.

16· · · · · ·MR. BURRIS:· And the sign in sheets.

17· · · · · ·MR. YONEMURA:· I was getting to where Dave and

18· Larry, where they brought up that we are tribes.· First of

19· all, we have to be a sovereign nation.· Not a sovereign

20· nation like the local government and Caltrans.· And I want

21· that written down.· The tribes need access either through

22· the district director or through the director to

23· maintenance for when issues happen, inclement weather,

24· whatever.

25· · · · · ·And first and foremost, I want you to allow the
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·1· tribes from Central and Northern California, to allow us

·2· to make up those districts of tribal governments that are

·3· the equal of SACOG for funding purposes.

·4· · · · · ·MS. WATERS:· So, now, you know --

·5· · · · · ·MR. YONEMURA:· I want that through the director.

·6· I don't think we should have to go through the legislature

·7· to make that happen.

·8· · · · · ·MS. WATERS:· I have no idea how something like

·9· that would happen.

10· · · · · ·MS. JOHNSTON-DODDS:· And that's kind of an

11· interesting point.· And that is happening, it sounds like,

12· in other parts of the state.

13· · · · · ·MS. HAYES:· They are doing it without their

14· help.

15· · · · · ·MR. YONEMURA:· But that's not for the funding

16· part of it, where we have the same recognition so we don't

17· have to join the SACOG and the local government, get their

18· blessing.

19· · · · · ·MS. HAYES:· But like the RTA, they formed their

20· consortium, and they are getting direct funding as the RTA

21· of the 16 tribes together.· And they also have that in

22· Northern California in Humboldt.· But it would be nice if

23· Caltrans helped.

24· · · · · ·MR. YONEMURA:· Is that through the NAAC?

25· · · · · ·MS. HAYES:· No, it's all on their own.· It's the
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·1· tribes getting together on their own saying how can we

·2· have more of an impact, because on our own we're not.

·3· · · · · ·MR. YONEMURA:· Let me say this and tell me if I'm

·4· wrong.· This has to go out to all the local governments

·5· throughout the State of California, to those rural tribes

·6· way out there in the middle of nowhere so that those local

·7· governments, those organizations, start addressing tribes

·8· equally.· There's a lot of racism in this state within

·9· governments towards tribes.· You know, this has to be

10· cleaned up.· And the only way I've learned over these

11· years to clean things up with non-Indian society is

12· through the funding.

13· · · · · ·MS. JOHNSTON-DODDS:· Well, it sounded like there

14· are models for tribes as sovereign nation to look through

15· and partner with --

16· · · · · ·MR. YONEMURA:· We'll look into that.

17· · · · · ·MS. JOHNSTON-DODDS:· That sounds like a good

18· option.

19· · · · · ·MS. WATERS:· Do you have anything else?

20· · · · · ·MR. YONEMURA:· No, we'll send it in writing.· Do

21· we send it to you?

22· · · · · ·MS. WATERS:· Yes, you can send it to me.

23· · · · · ·Anybody else have any final things that you

24· definitely want to be sure is in the CTP, in the other

25· plans, any final thoughts, any other suggestions on how we
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·1· can continue the outreach, anything?

·2· · · · · ·MS. HAYES:· I want to thank you again.· You're

·3· going to take the brunt of it, and I appreciate it because

·4· it's, like I said, part of the historical context.· This

·5· distrust is there, and the only way to change that is

·6· showing your face and being real like you are and moving

·7· forward.· And then putting that into policy.· Don't just

·8· tell us the words.· Show us with the policy and procedures

·9· that will exist look long after you are gone so that trust

10· can be rebuilt.

11· · · · · ·MS. WATERS:· I think Pam is going to close us out

12· here.

13· · · · · ·MS. KORTE:· I am just going to thank everyone.  I

14· was going to do something, but Gillian and Randy did a

15· really good job of covering that.· So I just want to thank

16· everybody for coming and identifying all the issues and

17· tribal needs.· It was really everything we were hoping to

18· get and more.· I want to thank our districts for coming to

19· the meeting and helping as well.

20· · · · · ·MR. FORST:· One other thing Pam and Laurie, the

21· public transportation that connects the rural areas,

22· that's huge.· It's so limited right now.

23· · · · · ·MS. KORTE:· You pointed out tourism is also so

24· important and not having access to medical.

25· · · · · ·MR. FORST:· Absolutely.· It limits people to what
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·1· is available to them.· It's almost putting them on an

·2· island, and it's a segregation for them.

·3· · · · · ·MR. YONEMURA:· I need a couple copies of the

·4· folders if there are any available.

·5· · · · · ·MS. KORTE:· I think there are extras.

·6· · · · · ·MS. GRAVES:· Yes, there are extra.

·7· · · · · ·MS. WATERS:· Does anybody needs extra copies of

·8· the folders to take with you?

·9· · · · · ·(Listening session concluded at 2:18 p.m.)
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 1                         PROCEEDINGS
 2           MS.KORTE:  Good morning.  The packets we're
 3  handing out are for the CTP 2040.  We're really here to
 4  listen to you, and we want to get some early input into
 5  this document.  So we're really glad you've come one day
 6  ahead of the NAAC meeting to here what we're up to.  As
 7  you know this meeting we're having, we're calling it a
 8  listening session.  It's the second of four that we have
 9  scheduled across the state to listen to what issues tribes
10  would to see represented in our plan.  It isn't
11  consultation; it isn't meant to be.  We want to have a
12  dialogue and discussion with you today.  We have sent out
13  letters out to all the tribes in California and made that
14  offer to consult on our plan.  We're ready and willing to
15  do that whenever we have a request.  So please, let us
16  know, and we can talk again about that at the conclusion
17  of the meeting.
18           I'd like to introduce Allen Rose, who is here as
19  our stenographer.  And he's going to take a transcript of
20  the meeting, and we'll have notes prepared from that.
21  We'll being sharing those with you when they are available
22  as a draft.  If you have any input, we'll make revision
23  and then have a final set of notes from the meeting.
24           Today we have on tap several presentations for
25  you just to get you acquainted with what the plan is
�
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 1  about, what some of the other key documents that are
 2  feeding into it, it some other plans like for freight and
 3  the highway system, et cetera.  We're going to be having a
 4  discussion with you, just kind of a free, open
 5  discussion.  We don't have the stick to the agenda quite
 6  as it's laid out, and Laurie will talk about that as we
 7  get started on the presentations.
 8           The key thing I need to tell you about the
 9  bathrooms.  If you haven't been in this building before,
10  it's a little tricky.  You want to take the stair that are
11  in the back room here, and you go down the double doors
12  and take a right, and then take another right at the door
13  immediately that's on your door.  It says crew room at the
14  top of the door.  If you need to take a friend because
15  you're afraid your going to get lost, feel free to do so.
16           So that's about all I had to say.  Are there any
17  questions before we get started?
18           MR. YONEMURA:  How long do we have to add on our
19  comments?
20           MS. KORTE:  You really have any time until we
21  have the final draft, which is going to be July of 2015.
22  We're going to have -- the next big event would be public
23  workshops with our draft document next October.  But you
24  would actually have until June, July of 2015.  The final
25  document is due to come out in December of 2015.
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 1           MR. FORST:  You said you are going to have public
 2  workshops?
 3           MS. KORTE:  In October of next year, we'll have
 4  six across the state.  We'll have six across the state.
 5           MS. WATERS:  If everyone could turn their name
 6  placards towards the front of the room, that would really
 7  be helpful as well so that we can capture your names as we
 8  go.
 9           MS. KORTE:  So are going to do introductions
10  next?
11           MS. WATERS:  Yes, we should do that.
12           MS. KORTE:  Okay, so I don't think I even said
13  what my name is.  Pam Korte, and I am the Chief of the
14  Office of State Planning at Caltrans.
15           MS. WATERS:  Laurie Waters, and I work for
16  Caltrans in the Office of State Planning.
17           MR. LEE:  Hello, I'm Bennie.  I work for the
18  Native American Liaison Branch, Caltrans.
19           MS. AGACER-SOLIS:  Rose Agacer-Solis.  I work for
20  the Office of State Planning.
21           MS. BAUGH:  Heather Baugh, I work for the Ione
22  Band Of Miwok Indians Transportation Planning Department.
23           MR. FONG:  Alex Fong with the Caltrans District
24  3.
25           MS. GRAVES:  I am Lonora Graves, Native Americans
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 1  Liaison Branch Chief in the headquarters office of
 2  Caltrans.
 3           MR. FORST:  Good morning.  I'm Larry Forst,
 4  Director of Facilities for Jackson Rancheria Band of
 5  Miwoks.
 6           MR. DELIRA:  Dave DeLira.  I'm Project Manager
 7  for the Public Works Department of Dry Creek Rancheria.
 8           MR. DE TERRA:  Bruce De Terrra with Caltrans,
 9  Office Assistant, Freight and Rail Planning.
10           MR. EDSON:  Ryan Edson, and I'm Director of
11  Public Works for the CICC.
12           MS. JOHNSTON-DODDS:  Good morning, I'm Kim
13  Johnston-Dodds in the Native American Liaison Branch, at
14  Caltrans.  Welcome.  We're glad you are all here to share
15  your information with us.
16           MS. RODRIGUEZ:  Hi, I am Maria Rodriguez from
17  District 10, Caltrans in Stockton.  I am the district
18  Native American Liaison.
19           MS. HEMPSTEAD:  My name is Barbara Hempstead, and
20  I am also from District 10, Stockton, Metropolitan
21  Planning Branch.
22           MS. GEBREYESUS:  Hi, my name is Blesilda
23  Gebreyesus, from Caltrans District 4, Oakland.  I'm the
24  Senior Transportation Planner for Regional Planning and
25  Native American Liaison.
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 1           MS. HOGAN:  Nora Hogan, District 3, Native
 2  American Liaison.
 3           MR. HUTCHASON:  Steve Hutchason, Executive
 4  Director of Environmental Resources, Wilton Rancheria.
 5           MR. YONEMURA:  Randy Yonemura, Ione Band of Miwok
 6  Indians.
 7           MS. VIVIAN:  I am Georgiena Vivian, President of
 8  VRPA Technologies, contracted to Caltrans on outreach.
 9           MS. KORTE:  I am going to hand off to Laurie in
10  just a second.  If anybody needs to take a break, please
11  feel free to do whatever you need to do.  There's some
12  coffee and hot water for tea in the back there and water
13  fountain too.  Lunch will be here around noon, the most
14  important thing.  Okay, Laurie.
15           MS. WATERS:  Thank you, Pam.  I wanted echo what
16  Pam and Kim said that we're very happy that you came, and
17  we're excited to be doing these session.  The point of
18  these is to get out earlier to talk to tribes about their
19  transportation issues, and to get out earlier and get
20  early input into the CTP and then some other statewide,
21  long-range modal plans that Bruce is going to talk a
22  little bit about later.
23           I am going to do a presentation, and I want to
24  try to keep it short because it's really not the point of
25  being here to give presentations.  Feel free to ask
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 1  questions or comments as I'm going along, that's fine.
 2           If you don't know what the California
 3  Transportation Plan is, this is the currently adopted
 4  plan.  It's CTP 2025, and it was finalized in April of
 5  2006.  So this is the State's long-range transportation
 6  plan.  It's not just Caltrans specific.  It's for state
 7  transportation.
 8           So this is a currently adopted plan.  We did an
 9  addendum in 2030.  That's what this looks like, and this
10  was to address the last funding bill that came out called
11  SAFETEA-LU.  It had some requirements in there, so we did
12  an addendum to address those.
13           By legislation, the CTP is updated every five
14  years.  We normally would have done one for 2035, but we
15  had some new legislation that was passed in 2009 called
16  Senate Bill 391 that I'll talk a little bit more about
17  later.  It expand the scope of the plan and added some new
18  requirements, so we were given some more time work on the
19  plan to address those new requirements.
20           Okay.  So what is the CTP:  It's the State's
21  long-range transportation plan, and it has goals, policies
22  and strategies for the future statewide multimodal
23  transportation system.  It integrates our statewide modal
24  plans.  We have a rail plan, a transit plan, a freight
25  plan, a highway plan, and an aeronautics plan.  So it
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 1  rolls up all of those plans and hooks up the regional
 2  transportation plans into our statewide transportation
 3  plan.  It also should incorporate tribal transportation
 4  plans too, the ones that are available out there.
 5           So that's one of the things that we wanted to
 6  talk to you about today is how the CTP can be more useful
 7  to you in your planning processes too, and then also how
 8  your planning processes should be included in the CTP.
 9  This time for the CTP, we will be using transportation
10  modeling tools to analyze future transportation scenarios
11  for state transportation.  It has a minimum 20-year
12  planning horizon and is prepared in response to federal
13  and state requirements.
14           So why do we do it other than the fact that we're
15  supposed to by law.  We also do it because it provides the
16  common policy framework for the state transportation.  It
17  guides transportation investments.  It does not include
18  projects, just so you know that.  And it's supposed to
19  give strategic direction to the regional plans.  It rolls
20  up and assess the performance of our collective plans
21  using the modeling tools that I mentioned before: the
22  statewide travel demand model and the freight model.  I'll
23  get back to that later.  And it identifies the system
24  needed to meet our climate change goals.  I will talk more
25  about that when we get to that.  So the California
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 1  Transportation Plan is now being updated for the 2040
 2  planning horizon, and it's due in December of 2015.
 3           Before I go on, I wanted to get a sense of what
 4  everybody knows about the planning process in general.
 5  Does everybody know there's regional transportation
 6  planning agencies that I hope your tribes are working
 7  with?  For this group there would be Sacramento Area
 8  Counsel of Governments, SACOG, Metropolitan Transportation
 9  Commission for the Bay Area, and San Joaquin Counsel of
10  Governments.  And then what else Kim?
11           MS. JOHNSTON-DODDS:  I believe the Amador
12  Regional Transportation Agency, I think for Jackson.  And
13  for Colusa there would be another regional transportation
14  planning agency.  So we've got metropolitan planning
15  organization that should be consulting with tribes, and
16  then regional transportation planning agencies in the
17  other counties too.  If you need more information about
18  that, or about those particular entities, feel free to
19  asking a liaison, Laurie, or myself.  We'd be happy to
20  facilitate any information and connections there.
21           MS. WATERS:  So this slide shows the coordination
22  between the regional transportation agencies and
23  Caltrans.  And as I mentioned, the state has new
24  legislation called Senate Bill 391.  It's parallel to new
25  legislation that came out for the regional transportation
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 1  agencies called Senate Bill 375.  So for the regional
 2  agencies in there, they had to add an element to their
 3  regional transportation plan, which is their long-range
 4  plan which is parallel to the California Transportation
 5  Plan.  And what their SES, Sustainable Community Strategy,
 6  does is it's supposed to show how they plan for the future
 7  transportation system, along with their land use, to lower
 8  their greenhouse gas emissions because those are the
 9  biggest contributor to climate change.  We had similar
10  legislation called 391.
11           In the past, the plan has been strictly a policy
12  plan, but now it has some data behind it through the
13  modeling which will help us determine what kinds of
14  strategies we can use to help to develop a transportation
15  system that will help lower greenhouse gas emissions.
16           So like I mentioned, the plan in the past has
17  been strictly a policy plan.  This is our current policy
18  framework.  This is from the 2025.  This has been updated,
19  but the updated version is draft now.  It won't be final
20  until the document is final.  So this is the currently
21  adopted framework.  The CTP's overall vision is about
22  Sustainability through the three E's: economy, equity, and
23  environment.  We still kind of have that same overall
24  vision.
25           So we have a policy advisory committee, and they
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 1  are helping us revise this.  We have three tribal members
 2  or our policy advisory committee, and those are Sandi Trip
 3  from the Karuk Tribe, Jacque Hostler from the Trinidad
 4  Rancheria, and Connie Whiteman-Souls from the Inter-Tribal
 5  Council of California.  So those are our three tribal
 6  members, and then Kimberly comes too to try to make sure
 7  that we're ensuring that we get tribal input through our
 8  tribal advisory committee.
 9           I'll get into our policy framework in a minute,
10  but two of the big issues that have come through since the
11  last CTP that weren't as prominent the last time are
12  social equity and public health.  Also, the pact is really
13  make sure that we're getting the multimodal aspect into
14  all areas of our policies and our goals
15           We have a new vision statement.  The orange is
16  thing that are different from the last vision statement.
17  I'll read it:  "California's transportation system is
18  safe, sustainable, and globally competitive.  It provides
19  reliable and efficient mobility and accessibility for
20  people, goods, and services while meeting our greenhouse
21  gas emission reduction goals and preserving our community
22  character.  This integrated, connected, and resilient
23  multimodal system supports a prosperous economy, human and
24  environmental health, and social equity.
25           Okay.  And this is our updated policy framework,
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 1  and I know you can't read this.  There's a handout in your
 2  packet that shows the -- I should have gone over what was
 3  in the packet too.  So this is the new CTP with the vision
 4  statement, and then this is the goals and policies from
 5  the last CTP, and these are how they have been updated.
 6  As you can see, they have changed quite a bit.  But like I
 7  said, this is in draft form until the document is actually
 8  finalized.
 9           Along with the CTP, there are other long-range
10  state transportation plans that are more specific to each
11  mode, and we're integrating those plans into the CTP.  All
12  those plans should reflect and consider each other, so
13  we're always ongoing making sure all our plans line up.
14  These plans are all in the different stages of
15  development.  As these plans are being developed, they
16  should also be talking to tribes on the content of these
17  plans.
18           The Statewide Transit Strategic Plan was
19  completed earlier this year.  That one is finalized.  The
20  California Aviation System Plan was adopted in October of
21  2011, and they'll have an another update in 2016.  The
22  California State Rail Plain has just recently been
23  finalized, but they'll be starting an update almost right
24  away.  And then the last two plans, the Freight Plan and
25  the Highway Plan, are also currently being updated.
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 1  Through these listening sessions we're also hoping to get
 2  input into those plans.  Bruce De Terra, who is the office
 3  chief responsible for the Highway Plan, the Freight Plan,
 4  and the Rail Plan will talk more about these when I'm done
 5  with the overall CTP presentation.
 6           And then the next side so is very confusing, so
 7  Lonora is going to handle this one because she's very good
 8  at explaining this.  This is also a handout in your packet
 9  too.
10           MS. GRAVES:  I am not going to explain the entire
11  planning and programming process to you because we'll be
12  here all day.  If you have questions, we're happy to talk
13  about that.  The point of the slide is to kind of talk
14  about a couple of different things.  I wanted to talk
15  about some of the different components in the statewide
16  highway planning process.  So in the first box on the
17  left-hand side of your sheet, it has the California
18  Transportation Plan which Laurie has given an introduction
19  to, and it provides a common policy framework.  It's
20  supposed to guide statewide transportation investment
21  decisions like Laurie said.  It provides strategic
22  direction for the regional transportation plans, which are
23  listed below there and are supposed to feed into that.
24  That's the goal of the statewide transportation plan, the
25  California Transportation Plan.
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 1           The regional transportation plans which are done
 2  by the agencies that Laurie and Kimberly mentioned earlier
 3  are supposed to feed into this also but also be under that
 4  umbrella.  So your input today hopefully will guide the
 5  documents that will impact those.  And the tribal
 6  transportation plans, we haven't done a great job
 7  necessarily of bringing this whole process together, but
 8  hopefully planning and programming process is looking at
 9  current and future trends, looking at things that are
10  important to the planners and the communities they are
11  planning for.  It leads to economic goals; it leads to
12  development.  So hopefully as the statewide transportation
13  plan, the guiding document, is developed -- and I know
14  Laurie touched on this but I don't know if she overtly
15  said it -- we're very much in the early stages of the
16  statewide transportation plan.  So making sure that the
17  interests of the tribes -- if you have a tribal
18  transportation plans, the goals are and strategies that
19  are there, are incorporated here, will be helpful here.
20           Another reason we have this sheet is that there's
21  a slight difference between the tribal transportation
22  planning process and statewide transportation processes
23  for the CTP and the regional or metropolitan
24  transportation plans.  For our projects, for the statewide
25  or regional plans, for money to be supplied or allocated
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 1  for them, it has to go through the project initiation
 2  process.  The preliminary engineering is done, it kind of
 3  looks at how much things will cost.  There's a detailed
 4  analysis of cost, scope, and alternatives that have to be
 5  done before a project can go into a statewide
 6  transportation improvement document.  And that's where the
 7  funding is applied.
 8           I know for tribal transportation planning, your
 9  tribal transportation projects due need to go through a
10  TIP, but it's a slightly different process.  So I wanted
11  to call that out because there are opportunities for
12  tribes and for the state to partner on projects.  If
13  there's going to be statewide funding involved, there
14  needs to be that accounting or understanding that the
15  statewide part of the project has to go through the TIP,
16  the project initiation document process and program before
17  it can go forward.
18           the arrows here, ideally there should be
19  communication back and forth between all the different
20  levels of planning: the statewide, the regional, the
21  tribal planning.  That would be approved hopefully by
22  including tribal needs in the various level of the CTP
23  which  inform the regional plans.  We could help to
24  encourage that happen.  And consultation should be in this
25  whole process.  I didn't mention, and Laurie touched on
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 1  this and Bruce will talk about this later, the Highway
 2  Plan, the Freight Plan, the Rail Plan, the Transit Plan,
 3  the Aviation Plan, those all feed -- the CTP all feeds
 4  into that too.  So as other plans are being done on the
 5  statewide level, the concerns that are raised here that
 6  are put into the policy framework of the California
 7  Transportation Plan will impact those as well.
 8           The CTP is very early in the planning process.
 9  Ideally it should roll through everything that happens
10  later, so getting concerns in now is helpful.
11           Am I forget anything that I was supposed to cover
12  on that slide?
13           MS. KORTE:  I don't think.  Are there any
14  questions?
15           MR. DE TERRA:  I'd just point out that for these
16  plans that are listed, the five of them that actually have
17  projects, for those project to move forward, they actually
18  have to be in a regional plan.  That arrow doesn't show up
19  here, but if they are not in a regional plan, then they
20  are not eligible for funding, unless they are wholly
21  within a railroad-owned right of way or within a port not
22  funded with state funds.
23           MS. GRAVES:  We should probably have an arrow to
24  all the boxes from there.  Because again, for the
25  statewide funds, or federal funds even, they have to be in
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 1  one of these third-party documents.  Or not third-party
 2  document, they need to be in a STIP before they can be
 3  funded.
 4           MR. DELIRA:  So how do we get in a STIP?
 5           MS. GRAVES:  The plans call for -- well, Bruce
 6  you're probably better at this than I am.
 7           MR. DE TERRA:  Sure.  So in order to be in a TIP
 8  or a STIP, you have to show fiscal feasibility that you
 9  actually have money identified.  So you can get in a
10  regional plan and you have the possibility of future
11  funding.  It could be something you want to pursue but the
12  money is not there yet, but you want to make it a priority
13  so you want to get in that plan.  But to actually get it
14  so it's eligible for the money, you pretty much already
15  have to have the money identified.
16           MR. DELIRA:  But it's an application process, so
17  we have a budget?
18           MR. DE TERRA:  It would be work through the
19  regional agency, there are technical advisory committees
20  that they have to review the project selections and such.
21  So the state, we have our own, the ITIP, which deals with
22  interregional projects that cross jurisdictional
23  boundaries.  But typically it's a very, very small
24  percentage of projects versus the mast majority of
25  projects are composed of interregional projects.  Even our
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 1  interregional projects have to get to be eligible.  Some
 2  of that is that they have to meet air quality conformity
 3  analysis if you're a nonconforming air district, which is
 4  most of the state.
 5           MR. DELIRA:  We might have to talk to you later,
 6  but again we have partnered with the local agencies, the
 7  county.  We are targeting one Caltrans project.  We want
 8  to partner with Caltrans on this project.  So if it has to
 9  go in a STIP, we want to get going on that
10           MS. HAYES:  I think that's interesting, the fact
11  that you're saying your MTC and their planning process has
12  to be on theres first before it goes to the state STIP,
13  right?
14           MR. DE TERRA:  Yes.
15           MS. HAYES:  But you're saying the funding has to
16  be all completely identified to go on either those?
17           MR. DE TERRA:  For actually programming getting
18  the money.  So you don't windup giving input hoping they
19  can give you the money.  You have to have worked out where
20  the money is coming from.
21           MS. HAYES:  So you have it fully funded before
22  you can get on to the STIP?
23           MR. DE TERRA:  You have to have individual phases
24  funded.  So you could just be funded for environmental, or
25  you can just be funded for engineering.  But you have to
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 1  have that.  Whatever phase you're coming in for the
 2  project needs to be funded.
 3           MS. GRAVES:  So to step back, there's a lot
 4  that's in the universe planned but not necessarily
 5  programmed for working on that level.
 6           MR. DE TERRA:  So one of the things on your
 7  diagram for tribal transportation plans, they show those
 8  feeding directly into the FTIP.  So if it's adopted by the
 9  tribal government, then it goes to the FTIP.  That's also
10  a legitimate means of getting the project in.  The grey
11  line doesn't show up here in here.  Well, not without my
12  glasses.
13           MS. AGACER-SOLIS:  Lonora, I think it's also that
14  involves the county agencies, the CMAs.  And I think
15  Gillian has alluded to that because it's the CMAs that
16  really the RTIP, RTP and RTIP.
17           MS. HAYES:  I have another question.  So you're
18  talking about planning for tribal involvement through the
19  CTP process and getting input and what not.  Is there
20  going to be a section in the CTP that addresses tribal
21  consultation or tribal transportation planning
22  specifically?
23           MS. GRAVES:  We'll talk about that.  Part of the
24  reason we have asked for everyone to come here is to
25  figure out how best to represent the tribal interests in
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 1  the plan.  It could be a separate section; it could be
 2  molded into each section.
 3           MS. HAYES:  There definitely needs to be some
 4  acknowledgement, something intentional that's in the
 5  transportation plan.
 6           MS. JOHNSTON-DODDS:  Actually, I was going to
 7  talk about that later too, but this would be a good time.
 8  One of the main purposes as Laurie and Lonora and Bruce
 9  have talked about.  We're doing it right at the get-go
10  working on the framework.  One the things at the prior two
11  meeting that we've convened and we've heard from tribal
12  leadership down south and also over in Inyo County is
13  that, I think, there's a consensus of having a separate
14  section on tribal governments and consultation and what
15  that means.  And also integrating through the policy
16  framework different tribal interests and concerns, and
17  highlighting what is happening in tribal communities and
18  tribal transportation venues.  There's some amazing
19  things.  There's partnerships, there's economic
20  development, there's all sorts of things.  And even though
21  it's a policy and a visionary document, it's an
22  opportunity to highlight what does transportation and
23  tribal communities look like.  And that's one of our goals
24  as well, to provide that information.
25           And as a policy document, it doesn't have
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 1  projects, but it goes to the legislature; it goes to
 2  different venues.  And I think it will be looked at
 3  federal level too, so there's opportunities there for the
 4  tribes.
 5           MS. HAYES:  One more questions:  The CTP 2025
 6  didn't have any tribal transportation anything in it.
 7           MS. JOHNSTON-DODDS:  No.  And that's an important
 8  point you raise.
 9           MS. HAYES:  Throughout the whole document,
10  there's nothing.
11           MS. JOHNSTON-DODDS:  That is true.  And we
12  recognize that and we acknowledge that, and that's why
13  there's a fundamental difference this time around.  And
14  actually when we were down in Southern California and when
15  we said that and acknowledged that.  And then the next day
16  at the advisory committee the tribal leadership that had
17  been down there said that they recognized that and
18  appreciated that we were doing it in a different and
19  appropriate way this time around.  So that's recognized.
20  And that's why we're all here, and we're glad the tribes
21  are here to work with us on this.
22           MS. WATERS:  So I'll just say that there's a
23  little bit about tribes in the CTP 2025, but not a lot.
24  So it will definitely be much different this time on that.
25  And before I move on, I will say that the first product
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 1  that we're hoping to get out of these sessions is we want
 2  to do CTP and the tribes fact sheet. I just started this
 3  with bullets of some things that I know are issues.  So
 4  we'll develop a fact sheet so that as -- because it's not
 5  always me and Kim and Lonora going.  Sometimes it's
 6  Blesilda or Maria or Nora and our district tribal
 7  liaisons going out and talking.  Actually, usually it's
 8  our district people going out and talking to the tribes.
 9  And it helps if they have something like this to help them
10  as they talk about the CTP with the tribes.
11           So this will be one of your first products out of
12  these session, so it will help with our outreach and then
13  help with some of the content that goes into the document.
14           MS. HAYES:  Are the tribes feeding into this
15  list?
16           MS. WATERS:  Yes.  This list was just ones that
17  on my initial research and talking with Kim and Lonora,
18  and some things out of the Southern California session
19  that we had.  This is just a start to show some of the
20  things that might go into it.
21           MS. JOHNSTON-DODDS:  Actually, that's an
22  excellent point because the fact sheet is going to be what
23  the tribes want to have it in it.  That's the whole
24  purpose of it.  That's why it is a draft.  It's a work in
25  progress, and we are looking at it as working together to
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 1  develop it.  Our goal is to get it out there as a draft,
 2  circulate it with folks that have been working with us on
 3  this, and ask what would you like to see.
 4           One of the things that has been amazing to hear
 5  about is, like I said a minute ago, all of the different
 6  initiatives, the infrastructure.  What would really be
 7  helpful from the tribes sharing their level of
 8  infrastructure that they are developing beyond the Bureau
 9  of Indian Affairs reservation roads.  For example, when we
10  were down in Southern California, the Rincon and some of
11  the other tribes down there, they have consortiums for
12  emergency preparedness.  Chairman Mazzetti told us that
13  their fire department, 98 percent of their calls are
14  community wide.  They are not tribal.
15           That's something to highlight because the average
16  public, Caltrans personal, they have no idea.  And so
17  that's why I say it's a great opportunity to share what
18  the tribes would like to share.  We recognize there are
19  instances of economic development that the tribes have,
20  and they have their projects, but to the extent you would
21  want to share them.  Partnerships with counties, at the
22  local level, or issues or concerns.  I mean, it's wide
23  open.  And that's why we are doing it early, so we can put
24  that information out there.
25           MS. WATERS:  And that's why we're doing the
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 1  detailed notes for these session because we want to have
 2  all of that content that can go into the fact sheet and
 3  then the document.  We don't want to lose any of the good
 4  discussion that we get out of these.
 5           And I just wanted to say because you started
 6  talking about funding a little bit.  We do know that it is
 7  a major issue.  We're going to try to do deal with that in
 8  the plan, tribes and how they get projects funded, see if
 9  we can kind of explore that a little bit in the plan
10  because I know it's confusing.
11           So this slide is about our modeling effort.  I am
12  not a modeler, so I can't explain it in real detail, but
13  it's just to show you what we are going to be doing.
14  We're trying to do similar to what the regions do with
15  their modeling.  We'll have three alternatives that will
16  have packages of strategies in there.  And we'll model
17  those strategies and see what kind of outcomes we get.
18           These are some of the results.  We'll have GHG
19  emissions GST, gross state product, income, mode split,
20  vehicle miles traveled vehicle, vehicle hours of delay,
21  trips, and commodity flow.  So we'll see what we get by
22  modeling those packages and hopefully see what can be done
23  to lowers GHG emission.  Greenhouse gas emissions, I'm
24  trying not to use too many acronyms.
25           This is our schedule.  I know you can't see that,
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 1  but it's just to show that we do have a work plan.  And so
 2  beyond these, we will take continuos input through a
 3  variety of ways.  We have a web portal.  We have two other
 4  tribal listening session coming up.  One will be in
 5  Redding, November 14th; and then one in Fresno probably in
 6  early December.  And then like Pam said, we can do formal
 7  consultation.  We have our policy advisory committee, and
 8  we have a technical advisory committee.  We will have
 9  workshops next fall.  And then if there's other kinds of
10  groups that you would like use to come out and do a
11  presentation, we can do that too.  Kimberly and I went to
12  Bishop.  We made a presentation to the manpower -- what's
13  it called?
14           MS. JOHNSTON-DODDS:  The California Indian
15  Manpower Consortium.  And that was actually really
16  beneficial because their concerns were on employment and
17  jobs and the hardships.  So we had a lot of conversation
18  around transit.  And also health, how hard it is to get to
19  healthcare.  And then also on freight.  They had concerns,
20  and actually interestingly concerns but also solutions.
21  They raised the issues that where they are, a lot of those
22  freight containers are bring things that they have no say
23  and are coming over there.  Like kind of into a food
24  desert surround, either Wal-Mart or McDonald's.  But they
25  as an agricultural, local economies, they have a whole --
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 1  they would like to see more local products.
 2           It was a really interesting conversation.  Their
 3  concern was that these big conglomerates are impacting
 4  their local and tribal economies.  So I thought that was
 5  really helpful information too.  You don't know unless you
 6  go and listen.
 7           MS. WATERS:  So I guess the overall idea here is
 8  the discussion is just ongoing as we develop the CTP.
 9           Okay.  And then this is kind of a different way
10  of looking at what's going on here.  We had our kickoff in
11  March and April of this year.  We're going to have our
12  first draft in January.  We did focus groups with general
13  public through the summer.  We have these tribal listening
14  session going on.  Tribal consultation is ongoing.  We'll
15  be doing the modeling, the scenario analysis in the
16  summer.  We'll have workshops in the fall, which we
17  encourage everybody to come to.  And then the plan is due
18  to the legislature in December of 2015.
19           So I already talked about the fact sheet we want
20  to develop, and we're hoping to have that early next year,
21  which you will all and be able to provide more input.
22           So here are the contacts:  For District 3, if
23  you're in that area, then your tribal liaison is Nora
24  Hogan.  And then District 4 tribal liaisons -- I had
25  liaisons on there because of Kong, but Blesilda.  And then
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 1  Kong is also a tribal liaison too, she helps you, okay.
 2           And then District 10 tribal liaison is Maria,
 3  right there.  And then native American Liaison Branch who
 4  mostly works with me on the CTP is Kimberly, although I do
 5  work with Lonora and Bennie too.  And then the CTP Tribal
 6  Compact lead is me, Laurie Waters me.  And then the
 7  project manager is Gabe Corley.  And then our big boss is
 8  Pam Korte.  So we're all the contacts.  We all have cards
 9  with so that you can send us emails and we can talk more.
10           And now I am going to turn the presentation over
11  to Bruce who is going to talk about the other statewide
12  long-range plans that are under development.
13           MR. DE TERRA:  Thank you very much, Laurie.  So
14  if you've got question as we can go along, we can have
15  some dialogue.  I don't have a PowerPoint other than that
16  for the freight plan.  I do have maps of the state and
17  some things regarding our policies and objectives that we
18  will be pursuing.
19           Laurie, before I start talking, I want to thank
20  you for taking my individual plans off of your schedule so
21  I don't have this embarrassing thing of having multiple
22  versions of my stuff slowly moving out in time.
23           So I'm going to talk about the Freight Plan
24  first.  We have the Federal Transportation Bill, Map-21,
25  recommends or strongly encourages every state to develop a
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 1  freight plan, and it has certain set of guidelines that go
 2  with it that they recommend.  It's not required by the
 3  federal government, but if you want to r a priority
 4  funding share, which is up to 95 percent for freight
 5  project that's on the freight system if it's designated,
 6  then you have got to be in a freight plan.  California is
 7  pursuing this.  And just about a month ago, the Governor
 8  signed legislation that actually requires California to
 9  develop a freight plan that's consistent with the federal
10  guide lines.
11           Now, a long with that, there's now requirements
12  to have a freight advisory committee that's comprehensive
13  statewide.  We formed that committee in the spring.  It
14  took quite awhile to form.  We have 62 members on it,
15  including two tribal member Adam Geisler is one.  He's a
16  very, very active member on that committee.  And then we
17  also have the Yurok Tribe.  They have not been able to
18  travel as much, so they haven't been as active
19  participation.
20           MS. HAYES:  Who else is on that freight mobility
21  committee?
22           MR. DE TERRA:  Sure.  For the total freight
23  committee, there are 62 members.  I can actually share
24  that.  It's a big list.  It's composed basically of the
25  freight industry: railroads, seaports, major airports,
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 1  trucking industry.  It's composed of regional
 2  governments.  It's composed of basically the
 3  stakeholders: environment organizations, community groups,
 4  other kinds of advocates.  The auto club is normally in
 5  there.  Even though they don't move freight they just want
 6  their opinions on there.  There are quite a few state
 7  agencies such as air resources boards, energy commission.
 8           MS. JOHNSTON-DODDS:  The ports and those folks
 9  too.
10           MR. DE TERRA:  We have three large ports in the
11  state: LA, Long Beach, and Oakland, and then the smaller
12  ports are represented by the port association and.  Then
13  we have the two large airports.  Oakland gets covered
14  because the port of Oakland is both an airport and a
15  seaport.  So we have San Francisco and LAX both on the
16  committee, and they also the airport association that
17  represents them.
18           We originally tried to target having about 25
19  members on this committee to advise us because we didn't
20  think we could work with a group much larger than that.
21  When we started looking at all the interests and
22  geographical coverage from north to south, rural, tried to
23  get every major interest.  Freight is both opportunities,
24  and it's also impacts, so we have to take both of those.
25  Where is the freight industry impacting communities and
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 1  environment in California, and where are they providing
 2  opportunity or not providing opportunity where that needs
 3  to happen.
 4           We're up to 62.  We've been struggling to keep it
 5  at that because we are continually having people coming
 6  and say they want to be on the committee.  We have been
 7  having meetings spread around the state.   Our next
 8  meeting is going to be November 9th down in San Diego.  We
 9  broadcast them and the website is available to be viewed
10  online on the computer so that folks can see the dialogue.
11  There's also an opportunity to submit comments.  But if
12  you're not a member of the freight committee, we won't
13  necessarily respond to the comments during the meeting
14  just because of logistics.  And actually, Adam Geisler is
15  on the agenda for the next meeting to do a presentation on
16  tribal perspective.
17           MS. KORTE:  I think you said the 9th, but isn't
18  it on the 6th?
19           MR. DE TERRA:  It is.  Thank you.
20           So not all the things I say that have numbers on
21  them are correct, but it's November.
22           We have this advisory committee.  We have
23  requirements for a freight plan that are state mandated in
24  the committee, I might be stretching it but, I think the
25  state legislation on committee actually requires tribal
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 1  involvement, but the federal legislation does not.  Prior
 2  to the State's passage of the legislation, we invited
 3  tribes from the get-go to be involved in that and talked
 4  early on with the NAAC.
 5           One of the other things that's a provision is the
 6  creation of a freight network under certain guidelines.
 7  The federal government is going to be designating a
 8  national priority freight network that is going to consist
 9  of no more than 27,00 central line miles of highways to be
10  designated by the federal government.  So that center line
11  is right down the median of the highway.  When you spread
12  out 27,000 miles around the country, and it's not much.
13  By comparison, California has 15,000 center line miles of
14  highways that are within the Interstate or state
15  highways.  So that's not a lot of highways.
16           MR. FORST:  Bruce, I notice on that Highway 88 is
17  not included on this.  Is there for a reason for that?
18           MR. DE TERRA:  So I believe you're looking at the
19  map that has the multi-colored dots on it.  This map is
20  called the statewide network proposal.  This is what we
21  are proposing would constitute the state freight network
22  for the highway system.  Part of this is based on the
23  actual truck volumes, the average daily trucks on a
24  route.  So we map everything in the state that's a State
25  Highway or Interstate that has at least 3,000 trucks per
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 1  day on average.
 2           We recognize there are shortcomings on that in
 3  that a lot of the ag industry, they have seasonality.  So
 4  they may have peaks that have a whole lot of trucks for a
 5  short period of time, and then it drops of dramatically.
 6  So part of our reason for having this annual average daily
 7  traffic is that that's one of the measures the federal
 8  government is using.  We're trying to remain consistent as
 9  our plan moves forward.  So the federal government ones
10  that we anticipate are on this map are only those routes
11  where you see the orange or red dots.  So Highway 99,
12  Interstate 5, a few routes down in Southern California.
13  If I broke that out, we do have maps that show more
14  detail.  And by the way, all of our materials related to
15  our freight planning are posted to our website on freight
16  mobility.  And we will be providing that address to you.
17  Southern California has a whole lot, but the rest of the
18  state doesn't really have the volumes that will get it
19  into the national level.
20           So what we have done in addition to that is we
21  have identified the pink lines on here are primarily the
22  routes that constitute our interregional system, the ITSP,
23  and that helps provide connectivity to all the major
24  regions of the state.  It's basically a lattice work,
25  north, south, east west, so we have access to different
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 1  regions.
 2           The concept behind that, and I'll be talking
 3  about this when I get into the highway plan, is that we're
 4  trying to upgrade the capacity and the standard of those
 5  roads.  So like up in the north, Highway 299 is a very
 6  curvy mountain road that's a challenge for trucks and
 7  autos.  So where we have long curvy roads, we're
 8  straightening some of the curves, providing truck climbing
 9  lanes and other kinds of improvements.  But we're not
10  proposing to widen it to add additional lanes.  On a lot
11  of other routes we are proposing to widen, either a
12  two-lane highway to four lanes, or perhaps a four-lane to
13  six lanes such as what's going on with Highway 99 in the
14  Central Valley, the San Joaquin Valley.  And parts of that
15  are going up to eight lanes of freeway and such under this
16  concept.
17           So we have taken this draft network to the
18  freight advisory committee for their input.  And in
19  general they are waiting for the federal government to
20  release theres.  It was supposed to be released in
21  December of 2012, so it's been a month-by-month waiting
22  game.  It was required under the law to be issued by the
23  end of September of this year, but that time came and
24  went.  So we still have not seen what their proposed
25  federal plan is going to be.
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 1           The federal network does not include anything
 2  else at this time.  So the railroad system, the seaports,
 3  and airports are not included.  So our network, we're
 4  proposing, the ones in the yellow and greens line and the
 5  dot on it, this is what we're proposing the multi-modal
 6  network.  We think it's really important for the state and
 7  the economy and such that you actually capture the rest of
 8  these system.  So what you see on this map, the yellow
 9  line are the Union Pacific Railroad which is classified as
10  a Class I railroad, and the BNSF is the blue line.
11           So these are the railroads that provide national
12  connectivity.  A big portion or major component is taking
13  the freight coming in form the seaports across the country
14  or vice versa, the outputs to the ports, or taking
15  primarily agricultural produce from the Central Valley and
16  moving it across the country.
17           We have including all 12 of California's
18  deepwater seaports.  This doesn't include smaller like
19  fishing harbors.  It has to be a deepwater seaport where
20  you have transoceanic trips going on.  The smallest would
21  be the port of Humboldt, and the largest being the largest
22  port in North America, the Port of Los Angeles.  So we
23  have quite a few in the Bay Area, including our two inland
24  ports in Stockton and San Joaquin.
25           We also included the 12 largest air cargo
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 1  airports measured by the tonnage of freight moving out of
 2  those airports.  And there are some surprises to people
 3  who have an expectation, particularly in the Central
 4  Valley that they are trying to grow the freight industry
 5  via airports.  But it hadn't happened yet, and the
 6  initiatives haven't worked.  So airports such as Stockton
 7  and Redding don't have the volumes yet, and they don't
 8  have basically the urban demand to develop big capacity
 9  airports.  But the other 12, the smallest would be Fresno.
10  That's the smallest one, and after that it drops off
11  dramatically in terms of tonnage.
12           We also included a number of intermodal
13  facilities where freight is transferred from, say,
14  trucking to rail or vice versa.  And those facilities are
15  identified.  And those are concentrated in a relatively
16  small areas of Southern California and the San Joaquin,
17  Bay Area.
18           So this is what we're proposing to be the state
19  freight network.  And what that would mean is that if you
20  have a project that's associated with improving and
21  achieving the goals -- and that's the other hand out here,
22  what the goals of the freight plan are.  If you have a
23  project that is going to be doing that, then your project
24  would wind up being a higher priority for funding, if
25  there's any freight money.  One of things that the federal
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 1  and state legislation did not provide -- they provided
 2  requirements for a freight plan, but they didn't provide
 3  any money to do anything about it.  So they didn't provide
 4  any money to develop the freight plans and they didn't
 5  provide money to actually complete anything.
 6           MR. FORST:  Since you're basing that on the
 7  number of trucks on the route, so by excluding Highway 88
 8  and 16 from that plan, which are the two major arteries
 9  that feed Amador County and our reservation area and our
10  economic growth, would we be excluded from any of funding
11  for anything?
12           MR. DE TERRA:  No, you would not.  There's
13  another set of routes the interregional road system, which
14  highway 16 is a part of, and I believe 88 is as well.  And
15  I'll talk about that in the highway plan.  But those are
16  eligible for the interregional funds that Caltrans
17  controls.  Well, we don't control anything, but we have
18  greater influence on.  They don't have the truck volumes.
19           What we're proposing to the advisory committee is
20  that there's going to be a federal network with a federal
21  freight plan and a state network with a state plan, and
22  we're recommending all regions have a regional plan that
23  addresses the next level of detail and the routes that
24  don't rise up to have having statewide influence.  So a
25  lot of the regional agencies, particularly the large urban
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 1  ones do have freight plans included or under way.
 2           The San Joaquin Valley MPO calls for developing a
 3  freight plan.  The Bay Area has just initiated an update
 4  of theirs.  San Diego is updating theirs now, and Southern
 5  California Association of Government just completed
 6  theirs.  They probable have the best one.  The North State
 7  Super Region, they do speak of freight, but they don't
 8  have a freight plan.  So we'll try to work with them to
 9  get those things.  The mountain counties do not have
10  anything specifically addressing freight.
11           MR. FORST:  I see Highway 49 on here, so I'm
12  trying to picture in my mind what portion of 49 would
13  generate rate on that.
14           MR. DE TERRA:  So 49 is on this focus route
15  system that was designated in 1988 connecting from Highway
16  20 to Highway 80 in Nevada and Placer counties.  That's
17  viewed as a vital interregional regional route.  If
18  Interstate 80 is closed during an accident or snow or
19  construction, they rerouted everybody on 49.  We can't
20  reroute without a tremendous amount of coordination with
21  local agencies.  It's very difficult rerouting state
22  highway traffic to local roads.
23           MR. FORST:  We experience that pretty often.  If
24  there's an accident on 88, traffic is routed off the state
25  highway across our land to Ridge Road which puts you back
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 1  over to 49 or around if the accident is between there.
 2           MR. DE TERRA:  And those kinds of issues are
 3  really legitimate highway planning needs.  If you have
 4  that regularly happening, you can say we need to upgrade
 5  this and we need support doing that.
 6           MR. FORST:  Three or four times a year, anyway.
 7           MR. DE TERRA:  And I think that's fairly common.
 8  Usually that's determined by local law enforcement to do
 9  that.  Caltrans itself doesn't really do that.
10           So if the handout with the green line, if I can
11  go through this quickly.  In our November 6th meeting,
12  we'll be taking this to the committee.  They have seen
13  already it, they have provided input to it, and we
14  modified it a a couple of times based on input from the
15  community.  We'll be asking them to essentially finalize
16  it in terms of going into the draft plan.  So we're
17  proposing to have a draft of the plan following the
18  federal guidelines by the end of December of this year.
19  And then we'd have roughly a six-month engagement process
20  with a whole host of not only the committee but tribal
21  governments.  At the end of this we'll have public
22  workshops to go in and say this is the way we're trying to
23  meet the federal guidelines.  Does this make sense for the
24  individual organizations that are being represented and
25  California as a larger whole.
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 1           So we have very specific guidelines under the
 2  federal requirements that tell us what our plan should
 3  include.  So we're going to go through all that
 4  information, try to compile it so we have something to
 5  take to folks to say, "Here's what we think responds to
 6  that."  And we can talk to people about that and make
 7  modifications over that sixth month period.  So we'll have
 8  a couple freight advisory committee meetings, we'll be
 9  taking the plan out to individual organizations, have
10  tribal consultation where requested, and then public
11  workshops at the end after we go through and give the
12  public something they can respond to.
13           But we're looking to lock down, at this point,
14  what the goals are.  And these are consistent with the
15  California Transportation Plan goals.  The objectives
16  are -- there's a lot of similarities, but it's not exactly
17  the same.  From these objectives, we'll actually be
18  identifying projects that we'll achieve.  And where our
19  plan is different from the California Transportation Plan
20  is we're actually going to have physical projects roll out
21  of it.  And all of our projects, we think, we're coming up
22  with the approach that they are going to have to be in a
23  regional transportation plan in order to be eligible for
24  recommended funding under our plan.
25           We've got a very large freight program going on
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 1  in the state now based on Proposition 1B that provides $2
 2  billion in funding.  Another $4 billion will be provided
 3  by partner agencies, so we have roughly $6 billion of
 4  freight projects being constructed around the state now.
 5  Our number one had problem on delivering all those is
 6  passing the environmental process.  Either they weren't
 7  part of the regional plan, so that they actually threw
 8  them out of the program, or they under estimated the
 9  environmental impacts.  So they get part way through it,
10  gave them money under the Prop 1B, and then they had to
11  drop out because they couldn't clear environmental.
12  So we're trying to avoid those situation on the next plan.
13  You have got to be -- the number one hurdle is to be in a
14  regional transportation plan
15           So on here -- and, again, you haven't had a
16  chance to look at this, but if you have comments on that
17  we want to receive input to that.  And even though I'm
18  saying that we're looking at kind of finalizing it, this
19  is to finalize it so we can put it in the draft plan.  So
20  there will still be that six months.  Say you need to add
21  another objective, or your goal doesn't really get at all
22  of your needs.
23           We're trying to be regionally, modally, and kind
24  of perspective neutral.  We're trying to not tie the goals
25  or target the goals that get into certain specific pieces.
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 1  That would come out in individual projects.
 2           So any questions?  I realize I did this kind of
 3  quick.  Our freight advisory committee meetings are five
 4  and a half hours long, so we usually spend a lot more time
 5  going through all of these discussions on here than we
 6  have.  We're getting a lot of input from them.
 7           So anything in terms of outreach?  We did get, in
 8  Southern California in particular, concerns about -- and
 9  these maps up on the wall are all aspect of the plan I am
10  talking with you about.  And we also had all the tribal
11  governments identified as to where the tribal properties
12  are all around here based on the highway, the passenger
13  rail and freight rail systems.  So part of the concern was
14  that a lot of this -- and I think this got expressed
15  earlier -- a lot of this freight is passing through.  They
16  are getting the impacts, but they are not recognizing any
17  of the benefits.  So there's concerns about expanding the
18  capacity of the freight system, in particular more trains
19  and trucks through and how the tribal governments in those
20  areas can benefit and get access to that system.
21           And it's very difficult for us as a state on
22  that.  Railroads are privately owned.  The seaports are
23  owned generally owned by the cities, and a lot of this is
24  driven by these large global economic trends that we're
25  kind of all getting caught by and trying to influence.
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 1           MS. HAYES:  It doesn't look like there's much
 2  trust land identified.  Is it just within the state
 3  highway area?
 4           MR. DE TERRA:  It's the entire state.  What
 5  happens is the scale of the map, you'd have to get up
 6  closer.
 7           MS. HAYES:  Maybe they're too small because it
 8  looks like there's only a handful.
 9           MR. DE TERRA:  If you look closely, they are
10  there.  We encountered the problem of how large a map can
11  our plotter handle.  So actually, I am going to be handing
12  out a map when I talk about the rail plan.
13           So anything on the freight plan, or input?  So
14  consideration that you want to see us, and Caltrans has
15  the lead for this.  We are working with the advisory
16  committee, but that advisory committee is advisory.  It's
17  not going to have a final say.  They are giving us advice,
18  but at the end of day we're taking advice from a lot of
19  different places to create a plan.  We're imagining it's
20  not going to make everybody happy.  Pretty much everybody
21  will be unhappy with some as aspect of it.
22           Just like the CTP, we're going to be targeting
23  to meet the greenhouse gas and other environmental goals
24  that are mandated in law and also we see as necessary.
25  And then environmental and community impact reductions.
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 1  The freight industry, particularly in large urban areas
 2  and some of the areas of the San Joaquin Valley, has
 3  tremendous impacts to the communities along those
 4  corridors.  And those communities take a disproportionate
 5  share of the negative impacts, and they are quite
 6  tremendous.  And we're looking at as this plan moves
 7  through implementation, that the reduction of those
 8  impacts is part of the plan.
 9           MS. GRAVES:  You might have said this, but if
10  there's any input where should it be to you?
11           MR. DE TERRA:  So Laurie, any inputs to this or
12  are we trying to go through your office?  How are we doing
13  that?
14           MS. WATERS:  Yeah, we'll do that.  We'll get all
15  the input through the notes, and then I guess the best way
16  is -- for the input that we get here, we'll take what's
17  specific to you and make sure you get that for your plan.
18           MR. DE TERRA:  And then if they want to provide
19  input after that?
20           MS. KORTE:  Through our website.  We just haven't
21  got that thing in place yet.
22           MR. DE TERRA:  We do have our freight website
23  that interacts and has an address.  But it isn't
24  comprehensive to the CTP and all the issues that are going
25  on.
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 1           MS. KORTE:  We're going to put up something
 2  similar for the CTP, but it's not quite done.
 3           MR. DE TERRA:  So when it is ready would you
 4  distribute it out to everybody via email?  Do we have
 5  addresses for everybody?
 6           MS. GRAVES:  So in the meantime, if you want to
 7  work with the liaisons, we can help make sure that gets to
 8  the right place too.
 9           MR. DE TERRA:  I think I have given you the rail
10  plan, and I'm out of order.  You don't know that as long
11  as Laurie doesn't advance the slide.
12           So just as an overview, we've just completed an
13  update to the State Rail Plan.  There is a passenger and a
14  freight rail plan.  It's the most comprehensive effort we
15  have made thus far.  It also has something called service
16  development plans for certain routes, which actually how
17  they are going to improve service on those over a 20 year
18  planning horizon.  And those are the Capital Corridor, and
19  the Pacific Surf Liner and the San Joaquin service.
20           And so I am referencing the various colors on the
21  map.  If anybody has trouble interpreting this, you are
22  welcome to see me or I can explain to you where they on
23  the map.  Within the plan we also have all the Amtrak
24  thruway way busses.  Those are State subsidized, and we
25  have a very elaborate system.  It's actually at this point
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 1  an immense portion of our ridership on total system is in
 2  connection to the Amtrak thruway bus system.  So those are
 3  depicted on the map as well with the red line.
 4           So we just completed the rail plan, literally
 5  just completed.  We're getting the cover memo signed by
 6  our agency secretary for distribution and posting that on
 7  the Internet.  So we'll provide that location on the
 8  Internet where it is.  At the same time, I'll provide you
 9  with a link to the State advisory committee website so you
10  can see all the freight materials.
11           One thing we heard pretty strongly from NAAC and
12  others is that we did a pretty bad job of outreach to
13  tribes and others.
14           MS. HAYES:  It's good to hear that you recognize
15  that.
16           MR. DE TERRA:  We did, and there has been some
17  changes.
18           MS. HAYES:  It was very last minute.
19           MR. DE TERRA:  It was, yes.  It did not do
20  anything close to a minimally adequate job, and we
21  understand that.  We're starting the update of the next
22  one.  We have now new federal guidelines that came right
23  out after we finished this one and new state guidelines
24  that came out right afterwards.  But they align the two
25  plans.  And they do address, the state guidelines, the
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 1  need for tribal coordination.  So that got into the
 2  legislation.
 3           The legislator who worked on the freight
 4  legislation is also the one who sponsored the rail plan
 5  legislation coordinated with us.  And we asked for that
 6  kind of language to be included specifically so it's -- if
 7  it's mandated, then it can't be something we don't do or
 8  we don't get participation on.  Personalities change.  I'm
 9  here, and in a few years I go away.  Well, Bruce said that
10  we would coordinate with you, but his voice isn't there.
11  But it's mandated in law, and that helps that.  And that's
12  part of the reason that we asked for that.
13           So because of the new requirements, the new rail
14  plan is going to be due in 2017 in the spring, so very
15  early in that year.  The new requirements and such, we're
16  going to have to begin developing this brand-new plan in
17  the spring of this year, starting to scope that out.  In
18  that process we will be absolutely having tribal
19  discussion, meeting with the NAAC and having the advisory
20  committee.  This time it does include tribal
21  representation.  That wasn't the case in the last advisory
22  committee.  It was all rail industry and NPO related
23  folks, and I think ARB and the transportation commission.
24  But there was not broad representation.
25           We also moved the function from the division of
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 1  rail that's in charge of -- we didn't do it.  It was done
 2  to us by the Department of Finance -- from our rail that
 3  operates and funds the passenger rail system to a planning
 4  division because we do planning and they did not do
 5  planning.  So I have the expectation that we'll do much,
 6  much better.  If your seeing we're not doing a good job,
 7  let us know because this rail system is going to continue
 8  to grow, and we're trying to reach all portions of the
 9  state.  There's a lot of impact on both the freight and
10  passenger side.
11           The new rail plain will show how it's integrated
12  with the high speed rail that is under development down to
13  the community level.  So you have this high speed rail
14  line running through the middle of the San Joaquin Valley,
15  how do we get access to that.  It's only going to have
16  three stops.  How is this whole system going to work
17  together.  And if you're not on the system, how do still
18  benefit from the passenger rail system in the state.
19           We're funding a study to expand our passenger
20  rail into the Coachella Valley similar to what we have
21  with the Surfliner service.  So that's under development.
22  We'll be initiating this under the new legislation, and it
23  will be along shortly.
24           MR. YONEMURA:  Where can we get a copy of that
25  legislation?
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 1           MR. DE TERRA:  It's Assembly Bill 528.  We can
 2  provide it to you.  And the freight one is Assembly Bill
 3  14.
 4           MR. YONEMURA:  What was the freight one?
 5           MR. DE TERRA:  14.  Bonnie Lowenthal,
 6  assemblymember for Long Beach is the author of both of
 7  those.
 8           MR. YONEMURA:  I can call Laurie and get that?
 9           MR. DE TERRA:  Yes.  I'll provide it to you if
10  you don't have it.  So as we go forward on the beginning
11  of the rail plan, anything you want us to pay attention to
12  at this point?
13           MR. YONEMURA:  Funding.  Make it easier for
14  tribes to get their share of federal funding through
15  Caltrans.  You know, the tribes are Americans too.
16           MS. HAYES:  And I think just like we're doing
17  with the CTP, have the section on the tribal
18  transportation and how that interacts and the process on
19  what needs to be prioritized for that funding.  And maybe
20  it's more of a section by section, or it might be its own
21  section.  I don't know, but there needs to be some sort of
22  integration.
23           MR. YONEMURA:  And tribes shouldn't have to rely
24  on the locals adopting or buying into their plans to go
25  after the funding.  It should be reserved.  They should be
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 1  on an equal playing field and the locals have to show that
 2  they are not discriminating against Indian tribes.  You
 3  know, congressional federal Indian law says that tribes
 4  are to be funded equally from any federal agencies and
 5  states.  And like when Caltrans receives federal funding
 6  for projects or planning, right off the top, they are
 7  supposed to fund the tribes and have an equal seat.  Like
 8  when you say you can't afford to come down to Southern
 9  California or anywhere where else.
10           So if you're receiving federal funds for this
11  planning session, just this one here alone, where is the
12  tribes cut?  And it should not be run through the NAAC.
13           MR. DE TERRA:  It should not?
14           MR. YONEMURA:  Should not.  It should deal with
15  each tribe equally instead of making tribes compete with
16  each other.  We're local governments; we're federal
17  governments; we're state governments.  And we receive no
18  recognition from any state agencies.  Again, you have
19  state agency people who try to interpret congressional
20  Indian law.  And, you know, last I saw that was illegal.
21  We could bring our federal representatives to explain
22  that, but maybe you should invite them to the table.  And
23  maybe have some planning meetings at the BIA.  They have
24  room enough.  And that way we can pull the people right
25  out of the bureau.
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 1           Let the Indians speak for themselves, and let
 2  their representatives who are the Bureau of Indian Affairs
 3  assist them with any of this documentation.
 4           MS. JOHNSTON-DODDS:  Actually, you're raising a
 5  really important point, Randy.  And just to kind of give
 6  more information about what we're working on in this area
 7  because you have raised the issue of local funding at the
 8  policy level and the federal nexus with tribes.  One of
 9  the things -- and this is kind of a good segue into what I
10  was going to talk about -- is an overview of the process
11  of what we're doing with the listening session and then
12  also with some of the products, or what we're giving back
13  to the tribes, not just with the California transportation
14  plan pieces but also in other spaces.
15           So the first part of what we're doing in this
16  session, these four listening sessions is we have a
17  stenographer here that's documenting everybody's input.
18  We have that in each of the listening session.  And so all
19  of that is going to be rolled up into a report or summary
20  that is going to be informing the California
21  transportation plan as a document and adding into that the
22  tribal governments and the concerns.
23           We're also going to be putting it into the
24  summary for the Native American Advisory Committee and the
25  director, and then also to the secretary, so that is a
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 1  product that is -- and it's folks that are going to look
 2  at the what was said, make sure we have recorded it
 3  accurately, and then also provide that, at that policy
 4  level.  Because one of the big things that is unique to
 5  California that is a constraint to the tribes, and you all
 6  know that on a local level.  It goes to the metropolitan
 7  planning organizations, and it speaks to the funding.
 8           In 1997, there was state legislation that is
 9  unique only to California.  That funding flow from the
10  feds doesn't go all to Caltrans.  Only 25 percent of that
11  money goes to Caltrans.  75 percent of it goes to those
12  metropolitan planning organization.  So we have,
13  basically, a smaller pot.  And that's why the locals have
14  that level of influence, and it's been there for a while.
15           One other thing I am also doing for the advisory
16  committee, they have asked for a policy paper on what are
17  the tribal transportation issues in California.  Well,
18  that could be one of those and that impacts tribes and
19  their ability to get funding.  We at Caltrans can't do
20  anything about it.  It's in different venues.  But you can
21  raise that issue in a policy document that gives what does
22  tribal transportation in California look like.
23           So that's what's extremely valuable to the
24  listening sessions too, this information, we want to take
25  it back and put it in there along with MAP-21.  What is it
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 1  doing to tribes.  How has that impacted their funding, in
 2  a huge way.  We're impeding in a different way than under
 3  the Indian reservation roads.  It's a very complicated
 4  formula, so we're trying to tease that out.  So if you
 5  have -- not just on the transportation plan, but if there
 6  are venues or things you are concerned about on a general
 7  level in transportation, absolutely talk to me.  Let's add
 8  that in because it's wide open.  It's the universe of what
 9  are the issues, concerns, and also the amazing things that
10  tribes are doing in the transportation arena in
11  California.
12           The goal is that will be shared at a high level
13  within state, and federal venues as well.  We are just
14  starting to do that.  The NAAC has asked liaison branch to
15  do that, and I am the lead person working with the tribes
16  on that.
17           Then the other piece, I think we talked about the
18  fact sheet again.  That's working with the tribes.
19  There's a possibility it may not be one fact sheet.  It
20  may be regional because we're seeing very unique but
21  critical issues in different parts of the state.  So we
22  want to make sure we capture that in the fact sheet, and
23  then show that in different ways.
24           MS. HAYES:  Can I make one comment?  So I hear
25  what you're saying, and I think it's great you're taking
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 1  that you're taking the approach of having these listening
 2  sessions and getting these concerns from tribal
 3  governments.  But looking beyond more than what does
 4  transportation look like for the tribes and taking that
 5  next step on your end of the policy level, what I find --
 6  because I have worked on both sides.  I worked for the
 7  state and I also now work for tribal governments.  So I
 8  now where you're sitting and how challenging it can be.
 9  But where I am sitting is a lot more challenging now, just
10  to let you know.  After 12 years in that sector, I am now
11  here and it's a lot more challenging.
12           It's frustrating because I think Caltrans, as do
13  other state and federal agencies, has the ability to
14  create a consistent policy when dealing with tribal
15  governments.  And it's just now starting, and I understand
16  that.  Hopefully these listening session can help move
17  that forward.  But dealing with Caltrans, with the state
18  plan and freight mobility and the CTP and all these
19  different plan, tribal governments are dealt differently
20  on each planning process.  It's silly because you are one
21  agency for the state, and across the board there's no
22  consistency.  So for me it's tough to find each spot and
23  try and comment on each thing or show up when I need to
24  show up because it's not the same every time.  So that's
25  something on your end that I think would make it way
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 1  easier for you guys, but it would definitely help the
 2  tribal government on our end too.
 3           MS. JOHNSTON-DODDS:  That's an excellent point.
 4           MR. FORST:  It's not just Caltrans; it's the
 5  state as a whole.
 6           MS. HAYES:  That's what I am saying.  With
 7  Caltrans, they can start and make their planning
 8  consistent with the state.
 9           MS. GRAVES:  And it's just starting.  Having
10  Bruce here today is intended -- I think, in the rail plan
11  listening session that he made, and having Bruce here to
12  talk about the ITSP.  All of the plans are an attempt to
13  move in a new direction.  And like you said it takes some
14  time, but we're trying to be a little bit more cognizant
15  of that.
16           MS. HAYES:  I honestly feel the fact sheet should
17  be just related to the CTP because you're going to get
18  tribal government issues that aren't only CTP related.
19  They are going to be transportation overall related.  So
20  that's something to look at, maybe carving out the CTP
21  points but then also doing an overall tribal
22  transportation fact sheet, issue sheet.
23           MR. YONEMURA:  And Kimberly, when you say you're
24  talking about having listening session and putting that
25  down, you know, the agencies have to start taking the role
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 1  according to the lack of the role that state has left the
 2  tribes behind.  And as you talk to different state agency
 3  people, they all have different definitions of why we
 4  can't talk to tribes.  Most of the tribes look like you're
 5  on tribal land.
 6           And again, we have had this discussion, you and
 7  I, about how the State sold this land.  And to this day
 8  they still haven't paid for it.  All of you are doing
 9  economic development with billionaires.  You're supporting
10  them.  You're instructing the local governments to expand
11  and to impact and to relegate tribes to more or less fend
12  for themselves.  So where is it in these listening session
13  and your writing of a document to state legislature, or
14  Caltrans is going to advise the state legislature, they
15  have to include tribes an equal part of funding, dollar
16  for dollar.  Until then, tribes are never going to be an
17  equal player, especially with the rails and shipping
18  yards.
19           For tribes to gain and build on their own
20  economic development, we need the same system.  And state
21  agency people have to stop trying to interpret
22  congressional Indian law and policy.  So when tribes are
23  working within a region or regionally in a district, it
24  stops there.  The state employees get a copy of a policy,
25  and they make their own interpretations.  And they start
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 1  telling tribes, we can't do this; we can't do that.  We're
 2  supposed to be thinking in innovative ways, creating.
 3           Again, California Indian people are Americans
 4  too, and you need to start treating them that way,
 5  equally.  And it needs to be written.
 6           MR. DELIRA:  One thing that was mentioned that I
 7  think was good was to invite the BIA.
 8           MR. YONEMURA:  We can do the meetings at the
 9  BIA.
10           MR. DELIRA:  BIA represents a lot of smaller
11  tribes.  A loft of tribes don't have transportation
12  planning departments and BIA takes over at that point,
13  especially when it comes to federal funding.
14           MS. GRAVES:  It could be a double-edged sword
15  involving them.
16           MR. DELIRA:  I agree.  But as you can see there a
17  lot of California tribes that aren't represented here and
18  BIA could fill that gap.
19           MS. JOHNSTON-DODDS:  Would perhaps making a joint
20  invitation from the tribes and Caltrans for them to come?
21  I think that would lend support to us getting them there.
22           MR. YONEMURA:  Or allowing them to host.
23           MS. JOHNSTON-DODDS:  Actually that would be
24  great.  If there were tribal interests that we could go
25  together to ask them to host it.  I think that would have
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 1  a higher probability of having that happen.  And, yeah, we
 2  could definitely explore that, sure.
 3           MR. YONEMURA:  I have a contact for you.  And,
 4  again, one thing that Caltrans and all the other agencies
 5  forgot, the BIA has technical advisory.  They are
 6  responsible for doing technical reports on behalf of
 7  tribes for agencies.  But the tribes, I mean the agencies
 8  never include the Bureau into that.  Especially for the
 9  tribes that can't afford to do it on their own.
10           MS. JOHNSTON-DODDS:  That's a great discussion,
11  and we can definitely pursue that.
12           MS. GRAVES:  Sometimes coming from us alone, we
13  have limited success in getting the BIA to participate.
14  So if you have a contact, that would be really helpful.
15  And if you can partner on making those invitations, again,
16  it might raise the success or likely likelihood.  So thank
17  you.
18           MS. HAYES:  I think that listening session would
19  behoove both Caltrans and the federal government to talk
20  about that MAP-25 plan funding and the way it affects
21  California.  It would especially be in Caltrans' interest
22  because of the way that the funding is chopped up into
23  those different areas.  It really affects California more
24  greatly that it does other states.  And I've talk with
25  Lonora about getting some sort comment together.  It's
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 1  only going to help Caltrans if the Indian tribes get more
 2  money and we partner on projects.  so thus far, we're not
 3  making any federal progress in the MAP-21 funding, but I
 4  feel like this partnership with Caltrans could really make
 5  a big difference at the federal level.  And it's kind of
 6  just been treading water and meetings and nothing is
 7  really getting done.  So maybe that could be a topic to
 8  bring up to the BIA and have them also partner.  I mean,
 9  the BIA has the whole nation, but this is really specific
10  to California.  And we really have to be right on it or
11  nothing in is going to change.
12           MR. DELIRA:  I couldn't agree with you more on
13  that.  Specifically, this could benefit Caltrans and the
14  tribes.  It could benefit everybody.  In other words, if
15  there's a project that we identify that's on a Caltrans
16  right of way, and it's beneficial to the tribes.  I've got
17  a perfect example of that.  I would love to try to partner
18  with Caltrans, and we've done it with the county of
19  Sonoma, and it's worked out wonderfully.  These are
20  projects that would never have gotten done if it wasn't
21  for that partnership.  So I think that would be great.
22           MR. DE TERRA:  So related to the MAP-21, they are
23  starting to develop the next version of it.  MAP-21 was
24  just a two-year bill.  So now is the time that early
25  dialogue is happening at the federal level, however that
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 1  happens in Washington with the state representatives and
 2  such as to what are the critical issues are.
 3           MS. JOHNSTON-DODDS:  And the inputs for working
 4  on this with the NAAC, but it's not limited to the NAAC.
 5  I want to be working with the tribal leadership in the
 6  state as much as possible.  And so the suggestions, let's
 7  put them in there.  And that's one of the things.  MAP-21,
 8  even on the tribal level, tribal transportation program,
 9  first trying to understand it, and then communicate it
10  outside of tribal context, and then the significance of
11  that to Caltrans and to the state is huge.  But we need to
12  be able to articulate that, and that will take all of us
13  really.
14           MS. HAYES:  The short and the small of it is that
15  the funding formulas have been changed.  California
16  tribes, the 106 tribes in California, are now getting much
17  less because they are smaller and there's less of a land
18  base.  So if we can change that formulation and change the
19  fact that they have closed off putting any more roads into
20  the inventory, which is silly, then, you know, we could
21  get together to get a larger chunk of that money.  We
22  could then partner on the projects and bring money to the
23  state that the state wouldn't have access to normally.  So
24  that's the short and the small of it.  So if they are
25  already started on conversations now, it would behoove us
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 1  to all work together and start our conversations, start
 2  making those lists of issues and comment letters, and
 3  trying to gather the 106 tribes.  As big as that seems, I
 4  think it would be very strong if we had most of those
 5  tribes onboard.
 6           MR. DE TERRA:  So do you have patience for the
 7  highway one?
 8           MS. WATERS:  Maybe we could do at least do a
 9  quick intro into the highway plan, and then we can eat.
10  And then we have the whole rest of the session is just
11  discussion and getting input.  So we have lots of time
12  that Bruce can get some more input on the highway plan and
13  his other plans too.
14           MR. DE TERRA:  So the map I'm giving you here,
15  this is the interregional transportation strategic plan.
16  So this set of highways that you see highlighted here in
17  the various colored bands, not the Interstates that are
18  the red lines but the other ones.  These were identified
19  in 1998 by Caltrans in response to the passage of Senate
20  Bill 45, which is the state legislation that created this
21  funding split of the 75/25.  So Caltrans was really
22  concerned at that point with 75 percent of the revenue
23  going to regional governments.  How were we as the State
24  Department of Transportation going to insure that
25  interregional travel was still being addressed on the key
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 1  routes that provide the connectivity.  Particularly access
 2  to rural areas where there was very little money under the
 3  75/25 split.  So they didn't have the capacity to upgrade
 4  highways to meet future growth needs or otherwise.
 5           In 1998, they selected, they being people within
 6  Caltrans who are no employed with Caltrans.  Nobody got
 7  fired, but this is the 1998.  A lot of people moved on.
 8  They identified this set of ten corridors in the state,
 9  and these are depicted here.  And they set a certain
10  design concept for each one of these corridors and for
11  each segment.  For example, Highway 101 on the central
12  coast, they said we want to upgrade that entire thing
13  between the Bay Area and Southern California to at least a
14  four-lane expressway or freeway.  Highway 99 at that time
15  still had signals on it.  So you bring all of 99 to a stop
16  for a traffic signal.  They said all of 99 needs to be a
17  freeway, and it needs to meet a minimum certain standard.
18  So they went around the state and identified these key
19  corridors that provided major access across the regions
20  and gave it a concept of what it needed to do.
21           So since nothing had been done in a comprehensive
22  since 1998 to identify what has happened or determine
23  whether these priorities are still valid, we went ahead
24  last year and initiated kind of a status update.  So
25  what's been accomplished since 1988, and that's reflected
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 1  on this map.  We just recently completed a full update
 2  that also brings in new planning considerations.  In 1998,
 3  I don't believe there was any consideration of access to
 4  tribes, trust lands, anywhere on here.  It just
 5  coincidentally some of these routes happened to pass close
 6  by, but that wasn't an intent at that time.  It was an
 7  intent of connecting major corridors and other major urban
 8  areas, and it just happened coincidentally.  But we want
 9  to identify what was done, what is underway now, and what
10  still remains to get kind of an idea.
11           The California Transportation Commission came
12  back when we gave them a draft of this back in February,
13  saying that, well, we don't think the decision that were
14  made in 1988 are necessarily valid anymore.  So we want
15  you to go back, Caltrans, and reconsider the whole set of
16  routes.  Are these still the appropriate routes, should we
17  be taking some of them off, should we add new routes, is
18  this whole system even valid for helping determine the use
19  of the 25 percent of funds.
20           We're just about to initiate this process using
21  this information we just completed.  Literally, this just
22  got approved by the director's office last week via status
23  update, and we're working on posting it to our website.
24  We're going to initiate a process to go back through and
25  revaluate all of these routes and make a determination if
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 1  we should be adding new routes.
 2           There will be no new money that comes with this.
 3  So all of the things you see here, roughly at this point
 4  in the funding, there's roughly $300 million per STIP
 5  cycle that gets applied to the regional transportation
 6  system.  So that's every two years, $300 million to
 7  upgrade this whole set of highways.  So it's not a lot of
 8  money.
 9           As you can see by the kind of scattered pattern
10  here, it wasn't implemented in a particular priority
11  order.  It got implemented when we found funding partners,
12  or we just cobbled together enough backing to get a
13  project done.  But there has been a lot done.  There's
14  been lot of improvements on these key routes.  So we're
15  going to initiate this process.  As we initiate that
16  process, we have not yet scoped out entirely how we're
17  going to do it.  We anticipate a lot of desire for
18  consultation on this because this pretty much opens up
19  access to all regions of the state.  We need to pay more
20  attention to getting access to other areas.
21           MS. HAYES:  Has there been any consultation on
22  this map that was approved or not so far?
23           MR. DE TERRA:  We did talk with NAAC when we were
24  developing it.  In other words, talking about what we were
25  doing.  But basically, this map up here, it doesn't change
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 1  anything that was decide in 1998.  It just went out and
 2  said, "Okay, you said in the plan to upgrade it to a
 3  four-lane highway.  What did you actually accomplish."
 4           MS. HAYES:  But in 1998 the tribes were not
 5  involved in that?
 6           MR. DE TERRA:  Pretty much no one was in 1998.
 7  It was a very small group of people, very hastily to
 8  respond to the split of the funds and set some targets.
 9           MS. HAYES:  I hate to be that nagging voice, but
10  here it is again.  It's just another example of where
11  tribal governments have not been taken seriously as a
12  government entity, have no been involved at all.  So from
13  here on out, hopefully we will be involved.
14           MR. DE TERRA:  And that's part of the intent of
15  combining the three offices.  The freight office, the
16  highway planning office, and the rail all used to be
17  separate.  They all currently have different legislation.
18  Both state and federal give different guidelines,
19  different requirements for consultation or don't mention
20  it at all.  So consolidating this into one office, and
21  throughout the regional transportation plan, is this
22  effort to actually have a unified, cohesive thing and
23  provide opportunities for people to see the whole rather
24  than having to address what you were talking about.
25           The other thing we have found that isn't
�
0066
 1  reflected here, it just takes to much time in this session
 2  to talk about, is we have been updating the guidelines
 3  about how Caltrans planners go about deciding what needs
 4  to happen on the highway routes.  And within that, tribal
 5  consultation is part of the process that they need to go
 6  through when they upgrade the plan.  That didn't used to
 7  be documented.  A lot of Caltrans folks understood it, but
 8  it wasn't said you need to do the consultation.
 9           MS. HAYES:  And what is the consultation?  We
10  need to have a definition for what that means.  It's not
11  sending a notice or letter.
12           MR. DE TERRA:  We refer to a formal consultation
13  with the deputy director.
14           MS. GRAVES:  It's an ongoing process to see how
15  things are working or not working now and providing
16  suggestions that are part of guidelines or updates so that
17  you can be part of that.
18           MR. DE TERRA:  We recognize these shortcomings,
19  and we're trying to set a direction across it.  And that
20  then involves all of our district offices as well.
21           So on this, as I say, we don't have a mandate to
22  do this, this plan is not required by law.  It has no
23  administrative guidelines beyond that we are supposed to
24  follow the continuous, cooperative, and comprehensive
25  planning process.
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 1           MR. YONEMURA:  Is that also including the 25
 2  percent of federal highway funds?
 3           MR. DE TERRA:  I guess I didn't quite
 4  understand.
 5           MR. YONEMURA:  This process that you -- you do
 6  have to plan out, right, both the local plan and the
 7  business plan out, correct?  And you have to initiate
 8  those plans, get those plans agreed upon and signed off.
 9  And that's how Caltrans gets part of their federal
10  funding, correct?
11           MR. DE TERRA:  Right.
12           MR. YONEMURA:  And that right there, there's a
13  process to include all the tribes?
14           MR. DE TERRA:  Yes.
15           MR. YONEMURA:  Okay.  So did that get documented
16  that he agreed with that?
17           MR. DE TERRA:  So as we initiate this, we don't
18  currently have a deadline.  We're leaving it kind of open-
19  ended because it depends on the kind of input we get, the
20  analysis we have do.  And the range, it may be a whole
21  year of this dialogue of getting input before we do
22  something.  The next STIP cycle will be 2016's funding.
23  So I think that money is already probably spoken for.
24  That's one of the things, what we're able to do, to
25  influence, is quite a bit out in the future.
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 1           MS. HAYES:  That's one of the areas that affects
 2  tribal governments is we're out five years probably right
 3  now, which is a long time.
 4           MR. DE TERRA:  Yes.
 5           MS. WATERS:  Okay.  So we have lunch in the
 6  back.  So we'll take a break and have lunch, maybe half an
 7  hour or something like that.
 8           (Noon recess.)
 9           MS. WATERS:  So one thing that I wanted to
10  mention is that there's these fact sheets on each of these
11  plans that Bruce talked about.  And a couple of them, they
12  are a little bit out of date, but generally the
13  information on them is correct.  So if you forgot
14  everything that Bruce says and you want to remember what
15  freight plan is about, you have fact sheets in the packet.
16  Also, in the packet there's a general CTP fact sheet and a
17  scope document on the CTP.
18           So what we're going to do now is just get a
19  discussion going and hear from you on what you would like
20  to see on the CTP and any of the other modal plans or just
21  other issues that you would like to talk about.  So what
22  we did is we have this discussion questions handout in
23  your packet.  This is just to get the conversation
24  started.  We don't have to follow this.  If the discussion
25  doesn't lend itself to that, or if you want to talk about
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 1  -- I'll start with the first question, and then if you
 2  want to talk about the fifth question, we can do that.
 3           There's no reason we have to get through every
 4  single one of these.  It's just to get the discussion
 5  going.  When we did the last listening session in Southern
 6  California it worked.  We just started with the first
 7  question, and then we talked to the end of the session on
 8  that.  Barbara will put down any big things that come out,
 9  if we'd like to see them up here, Barbara is up here and
10  she'll write on the flip charts.  And Georgiena said we're
11  also taping this session, and she said it's not picking up
12  the voices very well.  So if everybody could speak up a
13  little bit, that would probably help.  We have backups to
14  backups to backups to backups on our notes here.
15           So the first question here is what do you see as
16  major transportation challenges facing California's tribes
17  now and into the future.  And there's the this A, B, C, D
18  list, and this is just some possibilities, but there could
19  be endless other ones.  So anybody want to start?
20           MS. HAYES:  Number one, funding.
21           MS. WATERS:  Funding, so that's one thing.  We've
22  already talked about that some.   We talked about MAP-21,
23  that that has changed the funding for how tribal
24  transportation projects are funded.  So that's going to be
25  important for us to discuss in the plan.  I think we're
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 1  going to have a whole section on that.  We have a section
 2  on funding.  Rose over here, she is an economist.  And she
 3  is one of the people that works on the funding section of
 4  our plan.  She wanted to come today because we thought we
 5  should have a section just on tribal transportation
 6  funding, so she wanted to hear the discussion.
 7           So does anybody else have anything other than
 8  funding or to add on how we should discuss funding in the
 9  plan?
10           MR. DELIRA:  The only thing I would add is that
11  we looked at that before.  Want to be on the same playing
12  field as the other local government agencies.  So if we
13  have a project, we'd like it to be considered equally.  I
14  don't know if that's being done right now.
15           MR. YONEMURA:  No.  And like I said, something
16  that's not on here is environment justice and
17  understanding and knowing the history of environmental
18  justice and how it's implemented in the first place
19  through highway projects on the federal level.  On the
20  federal level funded through the state, and then creating
21  the ghettos.  And nowhere, anywhere in Caltrans' projects,
22  and most state agencies, are they implemented.  But
23  funding is the number one issue and being on the same
24  playing field as equals to the locals.
25           You know, until state agencies and the State of
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 1  California recognize tribes as equals, we're never going
 2  to be.  And it starts with the funding.  In this society
 3  if you don't have the funding, you are never an equal.
 4  You have to start looking at the tribes, or the state has
 5  to start looking at the tribes when they do for their
 6  projects.  Everybody thinks that the state agencies on the
 7  whole work for the people.  They don't.  They work for the
 8  billionaires who want to make another billion.
 9           MR. DELIRA:  I think a good example is when
10  recovery funding was available, I don't think Caltrans
11  even took a look at tribal projects.  I think.  I don't
12  know that or not.
13           MS. WATERS:  Do you know that Bruce?
14           MR. DE TERRA: I shook my head no for the record.
15           MS. GEBREYESUS:  Maybe Bruce and Pam can help me
16  address this.  I think in looking in the continuum of how
17  projects get funding, the stage we are at now is the
18  planning stage.  So there's the planning, the programming,
19  and the project development.  And where we're at right now
20  is at the very beginning of a continuing process.  And I
21  think, correct me if I am wrong Pam and Bruce, at the
22  planning stage we really would like to hear -- it's like
23  we're trying to emphasize what the needs are.
24           MS. KORTE:  Right.
25           MS. GEBREYESUS:  What needs identification.  We
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 1  want to highlight in these plans what it is we need to
 2  fund, programming, and then hopefully project development
 3  process.  So I know it's important and we need to address
 4  what's been said, but at this point in the game or at this
 5  stage of the game where we are at, we needs the tribes
 6  help.  We really need to identify what the issues are.  So
 7  what funding is available by whom should be highlighted.
 8  It's on the state screen, highway screen, tribal screen,
 9  regional plans.  So I just wanted to give that two cents.
10           MR. DELIRA:  All the more reason we'd like to be
11  on the STIP as well.  If we can identify projects, the
12  state will be aware of them.  Maybe they are not aware of
13  them, the statewide projects.
14           MS. GRAVES:  So like Bruce and Kimberly mentioned
15  before of how the funding is distributed.  Some of it goes
16  through Caltrans and the interregional plans and Caltrans
17  identifies issues that are important.  The other piece is
18  the NPOs making sure -- it sounds like the conversations
19  are not happening the way they should be.  So making sure
20  there's acknowledgement and recognition that tribal plans
21  need to be considered.  It's in the STIP, regional plan
22  guidelines.  But mentioning it again that the tribal
23  transportation needs, tribal transportation plans that are
24  out there need to be a part of planning process for the
25  regions is important.
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 1           MR. DE TERRA:  The regional agencies are putting
 2  together their STIPs or their RIPS, regional programs, now
 3  for the submittal to the transportation commission in
 4  December of this year.  So now is the opening period,
 5  literally right now, for the next two years.  It's between
 6  now and December -- I think it's December 15?
 7           MS. KORTE:  Yes, right.
 8           MR. DE TERRA:  I think it's December 15h, I get
 9  my numbers mixed up.  It could have been December 51st.
10           It's right now that you have to have your
11  projects included within those RTIPS for your regional
12  agencies.  And the only way to get it in is through those
13  agency.  Caltrans is going through the same thing that
14  mirror advocating for our highway projects that we've
15  identified as a priority.  So please put it in your plans
16  for funding because we also need their funding.
17           MS. KORTE:  So I want to build on Blesilda's
18  point because it relates to what you're saying with the
19  three levels.  We know there is an issue with funding,
20  what could be funded with projects.  We need more money,
21  and everybody needs to be equally considered, equal
22  consideration and equal playing field.  Then there's the
23  actual process, the STIP, that people want to get on and
24  compete for.  But at the CTP level, which is just another
25  level, a higher one, back it up some more.  If we can even
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 1  talk generically about what the needs are for the tribes.
 2           Larry, you mentioned and you keep bringing up
 3  Highway 88 and access to mountain counties.  So access for
 4  counties is needed to connect up with whatever.  Safety is
 5  an issue.  Whatever it is.  So one thing in the CTP, not
 6  only are these really tough nuts to crack by funding, what
 7  can we do about it, how can we make sure every is treated
 8  equally.  But then what are the actual transportation
 9  needs kind of generically.  What kinds of things are out
10  there that the tribes have as their highest priority.  We
11  need to articulate them in our plan.
12           MR. FORST:  And one of things is during the
13  winter there's several roadways above us.  We're right in
14  the foothills.  The snow levels get to be right around
15  where we are at, down about 1,500 feet, 1,300 feet.  When
16  that happens, all the highway, Highway 88 for example from
17  Previtali Road to Pine Grove is typically closed down
18  because of the snows and Caltrans not being able to keep
19  up with the plowing and the county not being able to keep
20  up with the plowing to keep those arteries open.
21           When that happens, traffic is pushed through our
22  property to get to the other side to Ridge Road.  And us
23  as a small entity then are required to plow our roads and
24  keep up with those with no assistance from Caltrans,
25  County of Amador.  So those are some of the concerns
�
0075
 1  getting down to the nuts and bolts of what we need.  A
 2  partnership for us with Caltrans, if they could make one
 3  pass through our road, we'd be happy.
 4           We do have our own plows, but typically we try to
 5  keep the casino area because the safety of our guests to
 6  and from, coming from -- and I don't know if you've ever
 7  been to Jackson Rancheria.  We are on a hill, and when it
 8  snows, it's an ice rink.  So that's our number one goal,
 9  is to keep those two lanes inbound and outbound open just
10  for anybody that wants to leave.  They hear weather, it's
11  snowing out, got to get out of here.  So the safety of our
12  guest is our number one priority
13           MS. KORTE:  We actually heard the same issues
14  someplace else about when roads are closed that traffic is
15  routed onto tribal roads.  And that kind of activity isn't
16  really captured anywhere, that extra load of traffic on
17  there.  So even though, yes, you have it specifically on
18  your road, but it sounds like it's a bigger issue too.
19           MR. FORST:  Sure.  And it's somewhat hard to
20  quantify too as far as you don't know when there's going
21  to be an accident on the highway.  So it's hard to
22  actually take a study of how much traffic there is without
23  having somebody out there quickly.
24           MS. JOHNSTON-DODDS:  You know, what we could do
25  though because what we have done in the past, we went
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 1  through the NAAC and with the IRR, for the tribal lands
 2  and road.  We figured out that 93 percent of the tribes in
 3  California are within five miles of the state highway
 4  system.  Maybe it's even higher than that, maybe that's
 5  for within two miles.  So we can extrapolate from there in
 6  a descriptive way of you're going to have those issues of
 7  extra load of traffic into tribal lands and those access
 8  issues.  So that certainly can be -- we have that
 9  description too.  So we could do it that way.
10           MS. HAYES:  And I think back to the process you
11  were talking about at the NPO level, just for example.  My
12  tribe's jurisdiction and central territory is Marin County
13  and the northern half of Sonoma County.  Luckily I have
14  connections at Sonoma County transportation and
15  Transportation Authority of Marin.  That's where it
16  starts.
17           So I first have to get in their TIPS and their
18  long-range planning, and then it goes up to MTC, and then
19  it goes up to the state.  So that process isn't clearly
20  defined in the CTP.  And I think also recognizing maybe
21  that's not the right process.  Maybe we shouldn't have to
22  go through local counties and then regional and then to
23  the state.  Maybe it's more of a state to state.  That
24  should be looked.  Is it effectively working, because for
25  me it's not.
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 1           MR. FORST:  That brings up a good point, if
 2  you're dealing locally.  In fact, the main arteries that
 3  feed our economic growth at Jackson Rancheria goes through
 4  El Dorado County, goes through San Joaquin County, goes
 5  through Amador County.  So you'd be dealing with three
 6  different entities there.
 7           MS. HAYES:  It's tough.  And if they have a
 8  priority and it's the tribe's priority as well, great,
 9  lets go for it.  But if they don't, you have to think
10  about this.  At the MTC level, they are going to be
11  competing with us.  So in a very blunt way, the deputy
12  director of Sonoma County transportation said, "Gillian, I
13  love you.  I've been working with you for nine years.  But
14  now we're going to be competing for the same pot of
15  money."  We're completing to get on MTC's plan.  And I
16  don't think that's where we should be at.  I don't think
17  that they should say we have to block ours since we have
18  different priorities.  That's not fair at a county level
19  to be dismissed right away.
20           MR. FORST:  And not get the representation that
21  we need.
22           MS. HAYES:  Right.  So how can we prioritize the
23  tribal transportation priorities, you know, or projects.
24           MR. DELIRA:  One thing I mentioned to Bruce but I
25  didn't mention to Pam is that one way to do it is to
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 1  identify.  And what Kim said is that there may be projects
 2  that we want to partner with Caltrans with to compete for
 3  federal dollars so there's access to that.  That's where
 4  we're at.  We have a Caltrans highway that borders our
 5  rancheria, so we get access from the Caltrans roadway.  So
 6  it's in the interests of Caltrans to partner with some of
 7  the tribes to compete for federal funds.  That's another
 8  avenue.
 9           MS. WATERS:  One thing that came up in the last
10  listening session was having tribal transportation plans.
11  I don't know if the tribes represented here have those or
12  not, and if those help.
13           MR. DELIRA:  Most of them should.  I think
14  everybody receives federal money, but in order to do that
15  you need to do long-range transportation plan.  So all
16  tribes should have them.
17           MS. WATERS:  Probably there's lots of reasons why
18  tribes don't have them.  They don't have the ability or
19  the funding to even create one.  So that would be
20  something, another issue that we would bring out in the
21  plan is that it would be very helpful for all the tribes
22  to have transportation plans but they could use some help
23  doing that somehow.  Are there grants available now to do
24  that?
25           MS. RODRIGUEZ:  Transportation planning grants,
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 1  so the new cycles should start up soon.  And those might
 2  be close to December, around there, November, December.
 3  Usually the applications are due early spring, about April
 4  1st or something like that.
 5           MS. HAYES:  I think on your list you are talking
 6  about transportation planning.  I think some of the issues
 7  arise for a lack of land-use planning.  So I don't know
 8  how to address that, but I definitely think funding and
 9  some other issues brought up that we are playing at the
10  equal playing field, at the same level.  So there seems to
11  be -- being a land-use planner, there seems to be a lack
12  of long-term planning in the tribal government world.  So
13  sometimes it's there in just one sector like
14  transportation, but not the overall planning.  That's a
15  challenge when you're looking at transportation and your
16  looking the stability and all these other issues when you
17  don't have that lens, that planning lens.
18           MS. WATERS:  So looking at the land-use and the
19  transportation together?
20           MS. HAYES:  And housing and jobs and access to
21  transportation and all the things that the CTP is talking
22  about with health and all that stuff.  If you don't have
23  that land-use lens, then you kind of miss out on those
24  opportunities.  So how do we close that gap?
25           MS. WATERS:  Right.  So maybe we could talk a
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 1  little bit about question two, what should be the main
 2  focus for improving the transportation system.  I know
 3  that everybody travels outside of their tribal areas, so
 4  you can talk about overall transportation system or on
 5  tribal lands or however you would view the question.  I
 6  had some possibilities on here: improving traffic
 7  congestion, improving safety, adding improvements to bike
 8  and pedestrian facilities, things like that.  Does anybody
 9  have any ideas what they think should be the main focus
10  for improving the transportation system?
11           MR. YONEMURA:  For improvements I'd like to see
12  on Jackson Highway and some parts of Highway 49 for us
13  would be more turnouts, more signage explaining to people
14  if you're slow, use the turnout, explaining what a turnout
15  is.  That's part of public safety.  We get people up there
16  doing 40, 45 miles per hour on a 65 mile-an-hour highway.
17  You know, that's very necessary.
18           When you did work on Highway 50 last year and you
19  routed traffic through Iron Mountain Road, you introduced
20  people to Iron Mountain Road, which is a negative impact
21  for us.  A very big negative impact for all of that El
22  Dorado area, the backside the south side of Highway 50.  A
23  lot of people didn't know that, and now there's people
24  there negatively impacting all of that.  It showed people
25  that there's a route, Highway 88 and Highway 89, that cut
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 1  over.  We're having to deal with EDCWA, EID, and forest
 2  service on water issues, the right to water, the right to
 3  access waterways for cultural areas.  Now, they came in
 4  since you guys did, that negative impact to tribes,
 5  right.  There are cultural areas that we can't access,
 6  especially in the wintertime.  Lot of that stuff can only
 7  be accessed in wintertime when there's snow on the
 8  ground.  When that road was paved, it brought in more
 9  people to negatively impact those gathering areas.
10           So when you guys shut down a highway, you need to
11  talk to all of the tribes.  I was fine with you setting up
12  everyone on Highway 80 and instead of going over 89
13  through North Lake Tahoe too those rural areas.  Highway
14  80 is a racetrack anyway in the wintertime time.  Keep all
15  those dangerous people out of my area.  Now you guys
16  opened much more stuff up and made it much more difficult
17  for people that need these things.  It's the only way they
18  can get around when there's 10 foot of snow on the
19  ground.
20           MS. WATERS:  So because they had to be rerouted
21  onto that road that people didn't typically take, and now
22  you're saying they are still taking that?
23           MR. YONEMURA:  They didn't even know about it.
24  There's 20,000 people using the higher end of highway 88
25  through that route now.  And we don't want to see where
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 1  Iron Mountain Road starts being snow plowed.  We don't
 2  want to see that.  That's beneficial to Jackson Rancheria
 3  Hotels for their clientele, but that's another worry we
 4  have.  You want to talk about land-use, there many forms
 5  of land-use, negative impacts of land-use through things
 6  like this, improving highways.  And again, there's no
 7  participation -- or, you know, I told you earlier, I don't
 8  like to use that word.  And I am not going to say it.
 9           But it always goes back to Caltrans and state
10  agencies and treating tribes as equal.  And I am going to
11  go back to this, we shouldn't be competing with local
12  governments for anything.  But again, agency people,
13  again, making those interpretations.  So this is why it's
14  crucial that the Bureau of Indian Affairs comes into this
15  so you hear from the experts on how you're supposed to be
16  acting as agencies in working with tribes.
17           I mean, I have an opinion on all of this.  In all
18  the years you know me, you know I have lots.  So we're
19  going to do ours in writing.  What we wanted that again,
20  and we want that word to go out statewide to all the
21  tribes and all the agencies.  But first and foremost,
22  going back to one: equal rights.  And the local agencies
23  and the employees, the agency employees, have to see this.
24  And you need to tell them they are not allowed to
25  interpreter our law, our destiny, as a government.  Not as
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 1  a government on the local level.  They want that funding
 2  like they get on a local level.
 3           MS. WATERS:  So you're talking about equal
 4  treatment beyond just funding.
 5           MR. YONEMURA:  Right.  We are a sovereign nation,
 6  just like the United States of America, just like the
 7  State of California is.
 8           MS. JOHNSTON-DODDS.  Randy, I think what I'm
 9  hearing, and help me out here, where it would be helpful
10  would be in the chapter in the CTP on tribal consultation
11  and government-to-government.  That's where we would
12  address that for staff and for locals.  Absolutely we need
13  to put that into that chapter.
14           MR. YONEMURA:  I am careful.  In all the years
15  you know me, I didn't like to use that word,
16  "consultation."  A lot of people take that word wrong.
17  And in the history of that word here in the State of
18  California, it really has had no meaning for us.  And like
19  the young lady over here says, "Consultations, do you mean
20  sending them a letter."
21           MS. HAYES:  Define it.
22           MR. YONEMURA:  The reality is we shouldn't even
23  be talking to you.  We should be talking to the director,
24  governor of staff, making a plan to do this.  And if you
25  want to let the legislature debate it, maybe I'll let them
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 1  debate it, but there's nothing to debate.  Again, it's the
 2  wrong people conducting themselves like they are lawyers,
 3  like they have an Esq. behind their title.
 4           MS. WATERS:  But you could do a consultation too,
 5  along with this kind of session, right?
 6           MR. YONEMURA:  Like you and I first discussed
 7  when we first got here, if the state agencies really mean
 8  what they say, you have to prove to the tribes that you
 9  are not doing the same old song and dance.  Why do you
10  barren room of a people?  The only people who can afford
11  to get here are the locals.  The only four of us are here
12  are local.
13           MS. WATERS:  I'll tell you what, we may have not
14  have a lot of people, but we have more than we have gotten
15  sometimes in the past, so we're doing better.
16           MR. YONEMURA:  I know you have, and I apologize
17  for that.  When Kim came back to Caltrans I was very
18  happy.  To a certain degree and tribes -- I am going to
19  say this, and don't let me disrespect anybody.  The way
20  you treat Southern California tribes and the way you treat
21  Northern California tribes is way off.  You guys do gown
22  there and meet with them in their fancy big places, and
23  then you come back and look at us.  And there's something
24  to be desired there, right.
25           Tribes compete within the NAAC on those dollars,
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 1  on those transportation plans, to even get on any of
 2  these.  We have to have separation.  I guess it should be
 3  done or allowing us to be doing it by our population for
 4  transportation planning and housing and all that.  And
 5  maybe allow the tribes to band together and create their
 6  own regions and districts to support each other against
 7  the locals.
 8           You know, instead of -- in all of years I have
 9  been participating with agencies, the agencies never
10  showed any good faith in really assisting the tribes and
11  following through.  And I always believed that it's the
12  agencies responsibility to the state legislature to
13  explain to them what the real issues and problems are for
14  all the people of the State of California and its
15  sovereign nations.
16           So what I'd like to see is allowing tribes to
17  create their own districts because they are never going to
18  allow us to be separate from local government funding or
19  having the local government allow us to act on our own.
20  And local governments, I'll let you know I know in our
21  area there's too much competition from the millionaires
22  and the billionaires.  Now we just brought three more
23  billionaires into our area because we kept the Kings.
24  That's a serious issue.  We're shutting down schools and
25  spending money to build another arena.  For what?  The
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 1  people, the citizens of all these different areas
 2  recognize, there's Sacramento shutting down schools.  But
 3  we want to keep the Kings.
 4           You think with that type of mentality local
 5  government is going to treat us as equals?  If the tribes
 6  give a million or two dollars to the local county, do they
 7  even get a head at the table?  And that's a fact, and I'll
 8  let you know that.
 9           Again, I just want to say this, and I want this
10  written.  We need to allow tribes to make up their own
11  areas for participation and support for each other.  Let
12  us compete in that way.  Like when it comes to IRDWB, some
13  of us have been pushing DWR to create California RWBs,
14  equally funded.  For the same thing needs to be done for
15  transportation for tribes.
16           You allow us to make those boundaries.  You allow
17  us.  I want that on there.  I want that for a discussion
18  with state legislature all these different boards and to
19  the NAAC.
20           MS. WATERS:  You'll have to tell me more about it
21  later because I don't quite understand.
22           MR. YONEMURA:  You need to make meetings with us
23  so we can sit down.  And any time you're meeting with us,
24  everybody else is invited.
25           MS. WATERS:  One of the things I wanted to
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 1  mention and kind of get back to something Gillian said
 2  awhile ago was about the way that we interact with the
 3  tribes and that it's not consistent.  The way that we have
 4  been trying to do the outreach to the tribes for the CTP,
 5  we're kind of using it as a way to come up with a
 6  process.  We're trying to see how this works.  And what
 7  we're doing is these listening sessions, going to other
 8  venues where we get invited, plus then the more formal
 9  consultation.  So we're hoping to gauge the success of
10  this and then use it more broadly at Caltrans.
11           MR. YONEMURA:  Again, if we do this at the
12  Bureau, we can jump onboard them as a venue.  They have
13  management with their forestry department.
14           MS. WATERS:  That's a good idea
15           MR. YONEMURA:  Susanville, they have the same
16  issue.  They get a lot of snow all at one time.  And up
17  and in Susanville, the whole town shuts down and then
18  everybody who lives within 50 miles, they have to depend
19  on the tribes for gas, food, lodging, everything,
20  including emergency management.  And that taxes the
21  tribes.  The locals do not share.  They do not send
22  equipment in.  And I am sure that they do not that do that
23  with Jackson.  I know this because I travel around working
24  with tribes on emergency management issues and assisting
25  tribes on coming up with their emergency management
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 1  plans.  Okay.  That's why I know this.
 2           So I want to send this out.  I need all of this
 3  electronically so I can send it out to those tribes who
 4  probably don't even know about this.
 5           MS. WATERS:  They all got invitation letters and
 6  a phone call.
 7           MR. YONEMURA:  So if I'm trying to get ahold of
 8  you, I can call Sacramento office off Garden Highway to
 9  track you down or to say I want to have inclusion in this
10  plan?  No.  Because that comment you just made is the same
11  thing that the consultation process has always done.
12  Tribal governments are just like an agency.  They have
13  different departments, they have different hours.  This
14  gentlemen here, he wears like ten different hats.  Does he
15  get all the mail that he's supposed to get electronically
16  or hard mail, no.  Do we, no.  Does Jackson, no.
17           MS. HAYES:  I have to say for the CTP, I think we
18  got six letters in our office.  Everyone is getting one,
19  Gillian, Sharon, administrators.  Something went right.
20           MR. DE TERRA:  I'd reiterate, the BIA will fill
21  some of those gaps with the small tribes who don't have
22  transportation departments.
23           MS. WATERS:  I think that's an excellent idea.
24           MR. YONEMURA:  There's a lot of tribes out there
25  that don't even know about the NAAC.
�
0089
 1           MR. DE TERRA:  So a letter to a small tribe that
 2  has no transportation or public works means it goes in the
 3  garbage.  It doesn't meaning anything.
 4           MS. JOHNSTON-DODDS:  I think one thing, and help
 5  me out here Randy as to what you're talking about in terms
 6  of the tribes getting together to support each other.
 7  What I am hearing is a regional or a collective area,
 8  lands or something where you are all related in some way?
 9           MR. YONEMURA:  Yeah, in many different ways.
10           MS. JOHNSTON-DODDS:  Yes.  But maybe that's an
11  area where we could ask for the BIA's help as well and see
12  if they have models of how are they working to support the
13  tribes in a regional away.
14           MR. YONEMURA:  Correct.
15           MS. JOHNSTON-DODDS:  And if they are not --
16           MS. HAYES:  They are not.  Tribes are doing them
17  on their own, like the RTA.  I'm sure you guys have worked
18  with them, the 16 larger tribes in SoCal that actually
19  have a say in funding.  And they have a say because they
20  have a larger land base and because they are all banded
21  together.
22           Now, us in Northern California, we have been
23  meeting in for the last five months.  We noticed that.
24  Mr. Mazzetti told us his story in how he got some stuff
25  done.  So we said we want to do that here in Northern
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 1  California.  Some of our tribes, Marin, Sonoma, Mendocino
 2  and Lake County are now meeting.  We haven't formed a
 3  formal consortium yet, but we are finding tribes are not
 4  used to banding together to get things done.  They are
 5  used to competing with each other to get the money and the
 6  funding.  Now we're trying to change that to where we can
 7  band together.  And we may formalize it because they are
 8  getting money, and they are getting things done in
 9  Southern California.  We're not in Northern California.
10  Nobody is telling us how to make it work, so we're out
11  trying to find out for ourselves.
12           MR. YONEMURA:  For years it was like this in the
13  NAAC:  Hoopa versus Southern California tribes who were
14  all like this, for years, here in this room in the NAAC.
15           MS. GRAVES:  And I know there are distinct
16  differences between North, Central and Southern and
17  everyone between.  But another example if you're looking
18  for one, Gillian, is the North Coast Tribal Commission.
19           MS. HAYES:  I think actually they are coming to
20  our next meeting.
21           MR. YONEMURA:  Gillian, I am just thinking bigger
22  than that, just you guys out of Santa Rosa and Lake
23  County.  I was thinking bigger than that.  I for one am
24  tired of state agencies who don't recognize the tribal
25  governments.  They're always putting their definitions and
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 1  how we have to do this.  Think about that.  They don't
 2  recognize us as equal as sovereign nations, but they tell
 3  us what we have to follow, who we have to compete with.
 4  Give me a break.  California depends on the gaming tribes
 5  to give them a lot of money every year.
 6           So allow the tribes to create their own districts
 7  likes what I was talking about earlier.
 8           MS. JOHNSTON-DODDS:  And maybe, here's a thought,
 9  we could certainly come to the tribes in those four
10  counties.  If they would want us to come and bring the
11  information on this and have that level of discussion.
12  What we would need as staff at Caltrans would be an invite
13  from the tribes, which is what happened in Bishop.  They
14  invited us to come and we did.
15           MS. HAYES:  That should be included in the CTP
16  process, that level of input to tribes that can't drive
17  two hours out four hours out here.  You could go to one
18  and hit ten.  Ten out of a hundred is 10 percent.
19           MS. JOHNSTON-DODDS:  We would love to do that.
20           MS. GRAVES:  And I also heard in that
21  conversation just the recognition that -- just what you
22  said, the smaller tribes, the tribes without resources,
23  whether it's time or money, roads, access to come to these
24  meetings.  Acknowledging that there are tribes in that
25  situation, people who wear many different hats, who the
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 1  plans and programming that's taking place would need to
 2  consider either by working with the BIA or essentially
 3  reaching out.  So I would want to make sure that that was
 4  kind of included in there along with the emergency
 5  management issues, make sure that that was captured.
 6           MS. WATERS:  We developed a public participation
 7  plan a few years ago and recently updated it.  One of the
 8  key points that came out of that that was suggested for us
 9  to do is to go to other venues where people are already
10  meeting up because it's hard to get people to travel,
11  especially from long distance, and take time out of their
12  job or whatever.  So that is something that we're willing
13  and happy to do.
14           And let me ask you to, Gillian, do you think that
15  it's helpful that we're trying to do more comprehensive
16  outreach using the other plans altogether?
17           MS. HAYES:  Oh, yes.  As long as we're taking the
18  whole day out, we might as well present it all to us so we
19  understand all this paperwork that's coming in.  I'm one
20  hundred percent.  That would be very effective and
21  efficient.
22           MS. WATERS:  We're trying to do that more.  And
23  Caltrans is a huge organization too.  Sometimes we end up
24  working separately, but we're trying to work together more
25  particularly on our outreach.
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 1           MS. HAYES:  And then if I could just back up and
 2  focus on the issue of transportation and just highlight
 3  some stuff that I know my tribe is concerned with.
 4  Increasing accessibility to transportation.  That's one of
 5  the CTP goals that's very important to the tribe.
 6  Improving safety is very important.  Improving bike and
 7  ped facilities is important.  Public transit, passenger
 8  rail service is very important.  Reducing SOVs, single
 9  occupant vehicles, whatever we can do.  Whether we're
10  talking about electric vehicle networks, the train,
11  transit, whatever that is.  Reducing the SOV, getting the
12  people off the roads so the traffic is less.  So those are
13  the things I wanted to just make note of that our tribe is
14  concerned.
15           MS. WATERS:  So the first one you said was the
16  access, right?
17           MS. HAYES:  Accessibility, yeah.
18           MS. WATERS:  So can you tell us about more about
19  that?  What is the issue?
20           MS. HAYES:  Our tribal members, they don't all
21  own their own car.  Increasing the accessibility, maybe
22  it's through the transit system, maybe it's through the
23  SMART train that's coming up from San Francisco all the
24  way up to Cloverdale.  To get them to their jobs, to their
25  housing, to their healthcare.  Kind of all the different
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 1  issues that the CTP goals are hitting against, to get the
 2  multimodal stuff.
 3           I liked this one you had said, promoting social
 4  equity.  That's a big concern for are our tribe.  We don't
 5  have that social equity in Marin County.  We have people
 6  that are making the millions, and the tribal members
 7  aren't.  And we really need that equity and that same
 8  access that everybody else needs to transportation.
 9           MS. WATERS:  One thing that has come up in other
10  meetings that relates to the access and the social equity
11  is transit and having transit that works better in rural
12  areas or just non-highly dense populated urban areas.
13           MS. HAYES:  That's Marin and Sonoma counties.
14  We've got little urban pockets, and that's it.  It's all
15  rural and everyone is spread out.
16           MR. FORST:  Being able to provide public transit
17  from main arteries like Amtrak coming out of Stockton.
18  Providing bus service to Amador County or El Dorado County
19  or Calaveras County.  That's another thing.  There's no
20  interregional transportation from San Joaquin county to
21  Amador county.  We actually pay busing companies to bring
22  guest that aren't able to drive.  It's not just for our
23  facility.  For Amador County in general, it's a very
24  touristy community.  It relies on tourism to just stay
25  alive, and there's not that availability of transportation
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 1  to those places.
 2           MS. JOHNSTON-DODDS:  Do you find with your
 3  employees they are traveling great distances, or is
 4  there -- have you done any kind of reconnaissance or
 5  trying to figure out what would make it better for them
 6  economically?
 7           MR. FORST:  For transportation, we've done
 8  several studies on that.  A lot our employee are based out
 9  of San Joaquin county Stockton particular.  There's no
10  public transportation to bring them too and from work.  A
11  lot of our employees commute together from different
12  departments as well.  So we work together as a team and as
13  an organization to adjust schedules to make sure that
14  people -- we are kind of their liaison of how they get to
15  work.  It's in our best interest for them to be able to
16  make it to work, but also to keep their job by not letting
17  a transportation issue get in the way.
18           Other than ARTS, Amador Regional Transit, they
19  run back and forth from Sacramento on Highway 16, but they
20  don't go east or west on 88.  They don't go to -- Ione, I
21  think, is the farthest they go west.
22           MS. WATERS:  Larry, one thing you took talked
23  about is that everything needs to be connected and
24  integrated well.  If you can only make part of your trip,
25  then what's the point.
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 1           MR. FORST:  Absolutely.  If you're only getting
 2  to Ione or if you're only getting to Lockeford, there's no
 3  point.  In that area, Jackson is a smaller community.  But
 4  there's Jackson, and next it's Stockton.  In between you
 5  have Lodi which is kind of off the beaten path and kind of
 6  more in line with Galt and Elk Grove.  But once you start
 7  going east it's small communities: San Andreas, Jackson,
 8  Ione, Plymouth, Placerville.
 9           MR. BURRIS:  Looking at some of the schedules,
10  and what you're talking about.  If you're get from Ione to
11  Plymouth, it was going to be an all day trip for you.  The
12  routes aren't really doable.  Speaking for Amador County,
13  I was look at the routes, and you'd have to spend all day
14  getting to Plymouth, and you'd have no way to get home at
15  the end of the day.  Just trying to get from towns that
16  are only 15 miles apart from each other, if that, it's
17  just not doable for people who are willing to use it.
18           MR. FORST:  You are better off hitchhiking.  I
19  want to add one more thing.  I was really surprise because
20  the Mother Lode area in particular, it's more of an
21  elderly retirement community.  More and more people are
22  not driving.  As you get elderly, you lose your vision,
23  you are more handicapped, and there's no real solid public
24  transportation.  You're kind of cutoff from the world if
25  you live in Amador County as an elderly person who doesn't
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 1  drive.  There's no transportation to get you to Stockton,
 2  and you are limited to your medical professionals too.
 3  You are limited to doctors that are located within that
 4  county.  You've got to rely on, you know, like Stars for
 5  example, which will make an arraignment, take you to your
 6  doctors appointments outside of the county.
 7           MS. WATERS:  So that's another issue of access
 8  then.  You don't have access to the kind of healthcare
 9  that maybe you need or want because there's no way to get
10  there.
11           MS. RODRIGUEZ:  I believe ARTS, or actually it's
12  now called Amador Transit, they have done studies.  I
13  believe they are doing or in the process of doing another
14  study for that intercity connection for that San Joaquin
15  area.  And they did that before.  Calaveras had that
16  service as well to Stockton, but then there was not enough
17  ridership.  And then according to the TPA mandates, they
18  have to meet the farebox ratio, and that makes it hard for
19  the transit agencies.
20           MR. FORST:  One of those things in regard to
21  those studies that they do, they don't have the
22  advertising out there.  By the time you figure out they
23  have a bus running to Stockton they are discontinuing it.
24  If you don't read the local paper, you don't even see that
25  small little article that they do, now running buses to
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 1  X.  You don't get that public media of the larger public
 2  television stations KCRA, KXTL.  You don't see that
 3  advertised on there.  So if you don't read the local paper
 4  and see that one small little blurb.  So there's that too.
 5           And a company like Amador Rapid Transit, they are
 6  a small company.  They can't afford to go out and do that
 7  media blast that they need to do to increase their
 8  ridership.
 9           MS. WATERS:  When you talked about hitchhiking,
10  it made me think what about walking and biking.  How are
11  those?  Are those big issues in your tribal areas?
12           MR. BURRIS:  Yes.
13           MR. YONEMURA:  And that's a state problem.
14  Biking is huge now, recreational biking.  They just passed
15  the law where cars have to stay three feet away for a
16  bike.  And many of the roads, there's no shoulders.  And
17  the roads that do have shoulders, most of those people are
18  riding two or three abreast and on the left side of the
19  fog line.  There's no signage saying this.  It's a safety
20  issue.
21           MR. FORST:  That's a great point for Jackson.
22           MR. YONEMURA:  For a tribe like Jackson who needs
23  to be friendly with everybody, one day Ione maybe.  It's
24  dangerous, highly dangerous.  So those are issues that we
25  deal with on a daily basis going to and from the office.
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 1  And Jackson has the same problem.  And we have the safety
 2  issues, but again you're not talking to tribes.
 3           MS. WATERS:  What were you going to say Maria?
 4           MS. RODRIGUEZ:  Tuolumne Miwok right now is in
 5  the process of updating their tribal transportation plan
 6  through an FHA grant, and they have identified as one of
 7  those issues with their high school there.  It's a safety
 8  concern because there's no sidewalk, and there's no
 9  shoulder.  They have to walk from school to the rancheria,
10  so it's a big safety concern.  And they have identified
11  that and are working on that.
12           MR. YONEMURA:  If I may also, one of the things
13  Jackson was talking about when that freak snowstorm came
14  and it pushed on all the cars off of Highway 88 onto Ridge
15  Road, those people didn't know how to drive in the snow
16  anyway.  Even on Ridge Road, many people abandoned their
17  cars, which was a problem for Jackson and getting their
18  customers to the destination.  But it was a safety
19  concern.  So how can tribes -- we need to be able to call
20  local maintenance stations and say, hey we need this
21  equipment here.  Because again, it's a public safety
22  issue.
23           It should be the same thing for bikes on the
24  weekends.  Up there they are every day now.  On Highway
25  104, 88, 16, 49, it's all the same issues.  You know, we
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 1  need more signage explaining to the bicyclists and the
 2  drivers themselves, especially people that do 40 miles an
 3  hour on Jackson Highway.
 4           MS. HAYES:  I think safety in general is an
 5  overall issue.  We all know the stats and the rates are
 6  worse in Indian country.  And I think that goes for bikes
 7  and pedestrian and even vehicular.  Improving safety for
 8  the transportation system as a whole is a huge issue.
 9           MR. DELIRA:  I'll go back to what I said before,
10  Caltrans should consider partnering with tribes and
11  counties.  We have the exact same problem.  Highway 128,
12  no shoulder.  Right now in Alexander Valley, there's a ton
13  of bicyclists and tourists that go through there.  We
14  partnered with the county and are developing a sidewalk
15  program for next year.  This year we paved shoulders.  So
16  we would work with the county to target several areas that
17  we can get federally funded to some degree.  It's not a
18  lot, but we have contributed some of those funds and the
19  county has contribute too.  We got something done that
20  wouldn't normally be done.  The county doesn't have the
21  money; we don't have the money, but together maybe we do.
22  So Caltrans should consider those partnerships.
23           MS. WATERS:  So what are barriers to do that
24  more?  I don't know, do you?
25           MR. DELIRA:  Well, the one barrier is to have
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 1  project in mind or isolate a project.  That's what I'd
 2  like to do right now.  There's a particulate project on
 3  Highway 188 if we can partner with Caltrans.  We have the
 4  funding for all three.  Construction costs are going to be
 5  pretty substantial, so I don't know about that.  But at
 6  least if we do have this partnership, if we get the county
 7  involved too, work together to pool our resources,
 8  engineering resource or construction management
 9  resources.  I know Caltrans has environmental resources.
10  Pool those together, and even go out and compete for
11  federal grants.  So it's something that we have had
12  success with, and we'd like to do it more with you guys.
13           MS. WATERS:  So that's definitely a very good
14  issue that we can bring out in the plan, and we can have
15  an example of what you are talking about where a
16  partnership like that was very successful.  And identify
17  why, you know, is there legislation that's a barrier or
18  something else.
19           MR. DELIRA:  That's something I have to find out.
20  I want to find out what the barriers are on your side.
21  What's preventing a partnership, an agreement with
22  Caltrans.  So yeah, these are new to me.  New to us, as
23  far as a Caltrans partnership.  We have had success with
24  local governments though.
25           MS. WATERS:  I wanted to see, Bruce, if there
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 1  were specific questions or anything that would help you
 2  for input into your plans right now or anything else that
 3  would help you?
 4           MR. DE TERRA:  Well, I'm getting a lot of good
 5  input here.  So I think some of the messages are as we go
 6  through this process is to come and talk to the tribes on
 7  equal footing, and to not just be one of another set of
 8  competitors for attention in these plans and that that
 9  needs to happen right out front.  So we need to structure
10  the process so we can do that, building in the time to do
11  that.
12           Some of the issues like you're raising here have
13  to do with big, structural funding programs.  And the
14  state, probably the federal government as well, is facing
15  this.  The absolute amount of money going to
16  transportation is declining and it's been declining
17  steadily despite the bond programs.  The only reason
18  you're see construction out there is the bond programs.
19  When that's done, there's no money after that.  We just go
20  basically off a fiscal cliff, other than just trying to
21  maintain at a minimal level the facilities we already
22  have.  We don't have enough money to do that.
23           So these kind of improvements we are talking
24  about are competing for just keeping the roads from
25  deteriorate.
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 1           MR. DELIRA:  All the more reason to pool funds.
 2           MR. DE TERRA:  Exactly.  So we try to build those
 3  partnership, and so we're happy to go with regional
 4  partners and others on to try to get them to partner on
 5  projects.
 6           MR. DELIRA:  I have heard exactly that from the
 7  county, saying we don't have money to improve things.  We
 8  got together with them, put our money together, and that's
 9  exactly what happened
10           MR. DE TERRA:  Those kind of partnership are kind
11  of the only thing that is moving right now.
12           MS. RODRIGUEZ:  I am not 100 percent on this, but
13  don't we fund projects like safety projects, right.  So
14  that should be a new avenue.
15           MS. KORTE:  Partnership for?
16           MS. RODRIGUEZ:  Areas for where the accidents are
17  higher than the statewide average.
18           MR. DE TERRA:  Correct.  They do a safety
19  investigation.  Unfortunately, for those, to get into that
20  program, you need things to have gotten really bad.  And I
21  think we're trying to get out ahead and direct the funds.
22           MS. GRAVES:  And the accidents need to be
23  documented, and that's a problem too.
24           MS. KORTE:  Because the data is not there.
25           MR. FORST:  I know you talked about funding and
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 1  everything.  Saying this is probably going to come out
 2  funny, but the state and the government as a whole tends
 3  to spend more money getting a project pushed through than
 4  the actual project itself costs.  So if you can came over
 5  to our facility and our tribal government and looked at
 6  how efficient we were with the moneys we have, I mean the
 7  state could probably learn a lot from the way a smaller
 8  government is run just by bypassing some of the process
 9  that, you know, the long and short of it, aren't really
10  necessary to get a project done.
11           For example, right now our tribe is in the middle
12  of a project of restoring Chaw'se Park.  And I'm sure
13  you're familiar with that, Randy.  We were put on hold.
14  We have a split-rail fence that we were placing.  And
15  split-rail fence, you have got an existing split-rail
16  fence, and I am sure everyone is familiar with a split-
17  rail fence.  But you've got an existing fence that's
18  deteriorating and falling over.  We've built new
19  split-rail, and we are going to put it in the exact same
20  spot that the old one goes.  The state wants us to do an
21  environmental impact study on that before we proceed.
22           Okay.  The impact study is that we have a broken
23  down fence we're going to fix.  So the impact will be we
24  have now taken away a safety hazard from somebody tripping
25  over something that's lying in the bushes and lying over,
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 1  and we're going to take an old, ugly fence and make it a
 2  beautiful, new split-rail fence that will last for the
 3  next 30 years.  But the red tape that's created for us to
 4  proceed with that is just astounding.  And that's just a
 5  small portion.  You take that, that's the start of a
 6  snowball on giant mountain.  You roll that down and by the
 7  time that snowball gets to the bottom, it's like what were
 8  we going to do at the top of the hill again?
 9           When it comes to funding, you look at the taxes
10  that goes into each gallon of fuel we pay and a portion of
11  that is supposed to go for infrastructure repairs on our
12  roadways.  And it does, but the part that it goes to is
13  the studies and everything that goes to get these projects
14  rolling.  By the time the project is ready to go and
15  approved, there is no moneys there to actually do the
16  project.
17           MR. DE TERRA:  So in some defense of the public
18  participation process, the Caltrans of old would not have
19  taken any of this into consideration.
20           MR. FORST:  Understood.
21           MR. DE TERRA:  Our predecessors went out and drew
22  maps, and if your house was in the way, too bad.  We're a
23  much different agency now.  We go out of our way to try to
24  get input, oftentimes to the detriment of the project
25  we're pursuing.  If we don't do that kind of input, we get
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 1  stopped after when the project is ready to go to
 2  construction.  So we have a number of what we see as very
 3  important projects statewide that have just ground to a
 4  halt because of are our inability to effectively work with
 5  communities to meet their needs.
 6           MR. FORST:  No, understood.  It's a fine line
 7  there.  It falls under the old saying "Damned if you do,
 8  damned if you don't."
 9           MR. DE TERRA:  But I think at the end of the day
10  for the overall society, we end up with a better product
11  than we were before because we are forced to consider
12  these things.  The most famous or infamous project we have
13  now is the Bay Bridge that just opened and the battle that
14  went in over putting in the sidewalk and the bikeway on
15  that.  That wasn't part of the original design, and
16  basically we were forced to do that and that added an
17  additional cost on top of it.  In perpetuity, we would
18  have a much less, diminished facility whereas now it
19  provides something really astounding to the community.
20           So we suffered through this knowing it was adding
21  costs at the time, but at the end of the day we get a
22  better product and cause less harm.  Transportation
23  inherently causes harm, so if we can reduce that, I think
24  that's good.  And of course that's verbatim, that part
25  about transportation inherently causes harm.
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 1           MS. WATERS:  We're going to put that on the
 2  cover.
 3           MR. DE TERRA:  So that's one of the core issues
 4  of the CTP, to reduce that impact and stay on top of
 5  that.  As we get better and better and better and at it,
 6  and they have this vision in 2050, 2040 where the
 7  transportation is not contributing to greenhouse gases
 8  anymore, air pollution is basically a nonissue anymore.
 9  The footprint of our facilities, they have got
10  environmental considerations where we're catching
11  stormwater so that by the time it reaches the waterways
12  it's clean and doesn't kill off the wildlife.  We're make
13  incremental progress and recognizing that when you move
14  multiple ton vehicles using fossil fuels, there are
15  impacts.  So we're really trying improve that process.
16           MS. HAYES:  You said earlier you were doing the
17  formalized listening session like this, formalized
18  meetings.  And then you also said you were conducting the
19  formal consultation.  What do you mean by that?
20           MS. WATERS:  That would be if a tribe requests
21  formal consultation, and that would mean -- Kim, I have to
22  defer to you, that we have the district director...
23           MS. JOHNSTON-DODDS:  Yes.  The tribal chair, the
24  elected leadership of the tribe, would need to notify the
25  district director.  And then also you're welcome to have
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 1  us there too.  The process last spring, each of the
 2  district directors sent letters to the tribal leadership
 3  to initiate it and say, "Whatever you would like, we stand
 4  ready to do that."   So absolutely.  If the tribe wants to
 5  meet with District 4, then absolutely we will do that.
 6           MR. DE TERRA:  I apologize, I have to go.
 7  Ironically, I have to go meet with the clean air coalition
 8  and talk about the freight plan and AB 32 goals and such.
 9           MS. KORTE:  Just start with the transportation
10  inherently causes harm.
11           MS. HAYES:  You're never going to hear the end of
12  that one.
13           MR. FORST:  So we probably won't see you in the
14  next meeting then?
15           MR. DE TERRA:  So I did another one of these
16  before.  We were doing community engagement with
17  disadvantaged communities in Southern California with
18  focus groups.  And so there I was comparing the Caltrans
19  of old being like the 800-pound guerilla, and then talking
20  about all these regional agencies that all these
21  communities have to work with now and how difficult that's
22  for them to navigate this incredibly complex array of
23  entities with split decision making and all of this stuff.
24  For a community group, it's near impossible.
25           So I compared that, rather than having the
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 1  800-pound guerilla, you're now basically having to deal
 2  with a troop of baboons.  You might actually envision what
 3  a troop of baboons might do.  Now, you've got to pay
 4  attention to all this, and they've all got a mind of their
 5  own.  They didn't take it that way.  That got in the notes
 6  too, I think.
 7           MS. WATERS:  Bruce, before you leave,
 8  particularly with the freight plans, what would be the way
 9  for people to provide input to that now?  I guess we
10  talked about you were took at coming through us.
11           MR. DE TERRA:  Well, we do have a website through
12  the California Freight Advisory Committee, CFAC for
13  short.  We'll distribute that information out.
14           MS. KORTE:  Do you have an email?
15           MR. DE TERRA:  It has an email account.  It goes
16  to three or four of us that receive that.  We receive
17  input through suggestions through consultation.  I am not
18  sure on that consultation whether you it would be within
19  district or if it would be within headquarters, because
20  this is basically a statewide railroad plan and district
21  directors have less direct involvement.  I don't know how
22  the protocols go on that.
23           MS. JOHNSTON-DODDS:  Our thinking is the CTP is a
24  statewide plan, but we want to include the districts as
25  well.  So it would probably be both on the CTP, and then
�
0110
 1  certainly we can figure it out with what the tribes would
 2  like as far as being represented on the Caltrans side.
 3           MR. DE TERRA:  And I think as we have that daft
 4  plan so people have something to actually respond to
 5  rather than federal guidelines in a two-page state bill.
 6  It's not enough to go on to really tell us.  You'll
 7  actually see the scope of what it is we're talking about.
 8  Some of it's hinted at on these maps.  It really is very
 9  complicated and detailed statewide.  It looks at stuff
10  that's hundreds if not thousands of freight projects over
11  the next 20 years.  So the implications for this are
12  tremendous.  But currently we don't have anything to
13  interact with, so we have to provide that foundation.
14           You can just imagine what has to happen with 101
15  or Highway 99.  We'll be showing you what's happening.
16  We're taking all the regional plans and all the freight
17  projects that are included in this and bringing them
18  together in one spot.  You'll be able to see the totality
19  of what's proposed in the next 20, 25 years, including the
20  rail system and the seaports and the whole thing.
21           MS. JOHNSTON-DODDS:  Thank you, Bruce.
22           MS. WATERS:  We have about 15 minutes or so
23  left.  So anything else?
24           MS. HAYES:  If I could just do a quick recap of
25  the issues that our tribe is concerned with.  I think that
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 1  it's really important the Caltrans recognizes that there's
 2  been long-term mistreatments.  There's been many years of
 3  tribes being left out.  The historical context behind
 4  interactions have been very negative, and that's created
 5  this mistrust and distrust.  I do want to say I really
 6  appreciate that you're trying to change that and you're
 7  trying to move forward in a new direction, set the record
 8  state, create this fair treatment and this
 9  government-to-government sitting at the same table and
10  equality.  And I feel like something Bruce said, that's
11  going to disappear if you all leave tomorrow.  And the way
12  to keep that in is through policy and procedure.  I think
13  it's really important that you do work on that overall
14  policy for Caltrans, tribal government-to-government
15  dealings so that every plan is dealt with the same way, so
16  every tribe has an equal spot at the table.  That's my
17  number take away from this meeting today.
18           I like the increased outreach methods.  There's
19  not many of us here today.  I like the fact that you'll do
20  the one-on-ones.  I think it's important to be flexible in
21  your outreach because different outreach doesn't always
22  work for different planning projects.  So doing the formal
23  ones, doing the informal ones, doing the
24  government-to-government, I think that's all necessary and
25  then the one-on-ones.
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 1           Again, the fact sheet:  I think you have to have
 2  two.  I think one for the CTP and one for overall Caltrans
 3  transportation issues for tribes.  Some of them are going
 4  to overlap, but it's really important to look at these
 5  larger issues.  I am willing to help with that.
 6           It's important also to partner up for MAP-21
 7  funding reasons to influence federal funding at the
 8  federal level.  101 is identified right in our corridor as
 9  it meets all the goals or plans.  There's just no funding
10  yet.  That's a perfect opportunity.  If we're working
11  together, if we're influencing that legislation to try and
12  get money, then we could partner up with Caltrans.  It
13  would be consistent with our tribal needs and Caltrans'
14  needs.  So there's a concrete example of why we need to
15  partner and corroborate together on influencing federal
16  funding for tribal transportation funds.
17           I think within the context of the CTP, it is
18  important that you explain the existing funding procedure
19  and how that work works.  It sounds like not all the
20  tribes understand.  It's not clear.  And that can provide
21  the directives to the locals and the NPOs on how it's
22  supposed to work so they can't squash us out and say no.
23  I mean, they probably still can but at it will give them
24  something to point to and say this is your process, this
25  is what you're supposed to be operating by.
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 1           I also think we need to look at that process and
 2  its failures and opportunities to improve it.  I don't see
 3  it working right now, and I don't know if it's just
 4  because they don't have the directives.  I just don't see
 5  it being successful right now.  And we're all feeling like
 6  we're treading water.  We're trapped in a bucket trying to
 7  squash each other out to try to get to the money.  It's
 8  not effective.  It's not going to be good for the state,
 9  and it's not going to be good for the tribes.
10           And lastly in regards to the CTP, I think
11  Caltrans should really have a separate tribal government
12  section in the plan but then also incorporate it through
13  each section.  I think it's important to do both.  In the
14  beginning, I thought maybe it was its own section, but the
15  more we talked and the more issues that came up on each of
16  the topics, it should be throughout and have its own
17  section.  That's it.  It's a mouthful, but I just wanted
18  to get it out.
19           MS. WATERS:  That was that great.  Thank you.
20           Randy?
21           MR. YONEMURA:  What I would like to see is some
22  action points for the rest of the tribes about the main
23  issues, the questions, the discussion questions.  And then
24  try to put those in an order that the tribes agree to.
25  I'd also like to see a copy of the minutes to send out to
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 1  tribal representatives.  And then we start working through
 2  your office and Kim's office and setting up the next
 3  meeting for this area.  It really should be with the BIA,
 4  and I'll help with that.  And I'm talking about the local
 5  Cottage Way.  They have a facility to hold this.
 6           MS. WATERS:  Can I ask you one question, Randy,
 7  about the minutes.  What format do you want to see them?
 8  Do you want to see what comes from the stenographer?
 9           MR. YONEMURA:  Verbatim.  First of all, the
10  verbatim.
11           MS. WATERS:  Like a more rolled up kind of --
12           MR. YONEMURA:  No.
13           MS. WATERS:  So you want to see the verbatim, and
14  then more of a summary?
15           MR. YONEMURA:  Both.
16           MR. BURRIS:  And the sign in sheets.
17           MR. YONEMURA:  I was getting to where Dave and
18  Larry, where they brought up that we are tribes.  First of
19  all, we have to be a sovereign nation.  Not a sovereign
20  nation like the local government and Caltrans.  And I want
21  that written down.  The tribes need access either through
22  the district director or through the director to
23  maintenance for when issues happen, inclement weather,
24  whatever.
25           And first and foremost, I want you to allow the
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 1  tribes from Central and Northern California, to allow us
 2  to make up those districts of tribal governments that are
 3  the equal of SACOG for funding purposes.
 4           MS. WATERS:  So, now, you know --
 5           MR. YONEMURA:  I want that through the director.
 6  I don't think we should have to go through the legislature
 7  to make that happen.
 8           MS. WATERS:  I have no idea how something like
 9  that would happen.
10           MS. JOHNSTON-DODDS:  And that's kind of an
11  interesting point.  And that is happening, it sounds like,
12  in other parts of the state.
13           MS. HAYES:  They are doing it without their
14  help.
15           MR. YONEMURA:  But that's not for the funding
16  part of it, where we have the same recognition so we don't
17  have to join the SACOG and the local government, get their
18  blessing.
19           MS. HAYES:  But like the RTA, they formed their
20  consortium, and they are getting direct funding as the RTA
21  of the 16 tribes together.  And they also have that in
22  Northern California in Humboldt.  But it would be nice if
23  Caltrans helped.
24           MR. YONEMURA:  Is that through the NAAC?
25           MS. HAYES:  No, it's all on their own.  It's the
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 1  tribes getting together on their own saying how can we
 2  have more of an impact, because on our own we're not.
 3           MR. YONEMURA:  Let me say this and tell me if I'm
 4  wrong.  This has to go out to all the local governments
 5  throughout the State of California, to those rural tribes
 6  way out there in the middle of nowhere so that those local
 7  governments, those organizations, start addressing tribes
 8  equally.  There's a lot of racism in this state within
 9  governments towards tribes.  You know, this has to be
10  cleaned up.  And the only way I've learned over these
11  years to clean things up with non-Indian society is
12  through the funding.
13           MS. JOHNSTON-DODDS:  Well, it sounded like there
14  are models for tribes as sovereign nation to look through
15  and partner with --
16           MR. YONEMURA:  We'll look into that.
17           MS. JOHNSTON-DODDS:  That sounds like a good
18  option.
19           MS. WATERS:  Do you have anything else?
20           MR. YONEMURA:  No, we'll send it in writing.  Do
21  we send it to you?
22           MS. WATERS:  Yes, you can send it to me.
23           Anybody else have any final things that you
24  definitely want to be sure is in the CTP, in the other
25  plans, any final thoughts, any other suggestions on how we
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 1  can continue the outreach, anything?
 2           MS. HAYES:  I want to thank you again.  You're
 3  going to take the brunt of it, and I appreciate it because
 4  it's, like I said, part of the historical context.  This
 5  distrust is there, and the only way to change that is
 6  showing your face and being real like you are and moving
 7  forward.  And then putting that into policy.  Don't just
 8  tell us the words.  Show us with the policy and procedures
 9  that will exist look long after you are gone so that trust
10  can be rebuilt.
11           MS. WATERS:  I think Pam is going to close us out
12  here.
13           MS. KORTE:  I am just going to thank everyone.  I
14  was going to do something, but Gillian and Randy did a
15  really good job of covering that.  So I just want to thank
16  everybody for coming and identifying all the issues and
17  tribal needs.  It was really everything we were hoping to
18  get and more.  I want to thank our districts for coming to
19  the meeting and helping as well.
20           MR. FORST:  One other thing Pam and Laurie, the
21  public transportation that connects the rural areas,
22  that's huge.  It's so limited right now.
23           MS. KORTE:  You pointed out tourism is also so
24  important and not having access to medical.
25           MR. FORST:  Absolutely.  It limits people to what
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 1  is available to them.  It's almost putting them on an
 2  island, and it's a segregation for them.
 3           MR. YONEMURA:  I need a couple copies of the
 4  folders if there are any available.
 5           MS. KORTE:  I think there are extras.
 6           MS. GRAVES:  Yes, there are extra.
 7           MS. WATERS:  Does anybody needs extra copies of
 8  the folders to take with you?
 9           (Listening session concluded at 2:18 p.m.)
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