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STAKEHOLDER AND MEDIA OUTREACH 
ACTION PLAN 

 
 
 
 
 

 
 
 

 OVERVIEW 
 
This report outlines and monitors the status of the outreach elements Caltrans plans to implement to 
inform stakeholder agencies and the public on transportation project related activities.  The scope of 
this report is the outline of communication activities that will inform local agencies and stakeholders 
about transportation project related activities/events.  This report will be periodically updated. 
 
 

STAKEHOLDERS 
 
 

Legislative/Congressional 
 

 Congressman/Congresswoman 

 Senator 

 Assemblyman/Assemblyman 
 
 
Local Agencies 
 

 Director of Public Works 

 Chair, County Board of Supervisors 

 County Board of Supervisors 

 Director of Public Works 

 City Council 

 Executive Director, City/County Association of Governments 

 California Highway Patrol 

 Sheriff’s Department 
 
Caltrans Project Team 
 
The following members of the Project Development Team will take the lead in accomplishing this 
action plan: 
 

 Project Manager 

 Project Development/Design Engineer 

 External/Public Affairs 

 Construction 

 Maintenance 

 Environmental Planning 

 Other Caltrans Services 

District 6 Office of Public Information 
Communication Plan 
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SECTION ONE 

COMMUNITY OUTREACH 
 
 

1.1 Community, Local Agency (ies) and Legislative Outreach Meetings 
Caltrans will be informing local agencies and legislative offices regarding the project scope 
and construction activities through a series of conference calls, meetings and visits. 
 
Community/Local Agency Contact      Date 
 
●  Local Agencies and Legislative Offices – Phone Meeting    
 
●  County Offices, California Highway Patrol, offices for member of Senate   
    and Assembly 
 
●  Local City Council Meetings        
 
●  Local Community Council/Board Meetings       
 
●  Phone Calls to Local Agencies & Legislative Offices     
 
●  Local Agencies and Legislative Offices      
 
●  Realtor Groups        
 
●  Community/Small Business Meetings       
 
●  Construction Site visits from Local Dignitaries      
 
●  Mayor’s Office site visit      

 
●  Local Agencies & Legislative Offices – road opening date  
 
●  Road opening – ribbon cutting ceremony      
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SECTION TWO 

MEDIA OUTREACH 
 
 

2.1 Media Outreach Events     
Caltrans will be informing the media prior to, during and after all major elements of the project. 
 
Community/Local Agency Contact      Date 
 
●  Media Day at Construction Site prior to construction activity     
 
●  Media day at Construction Site – heavy construction activity     
 
●  Media Day at Construction Site – work 50% complete      
 
●  Road open announcement   
 
●  Ribbon Cutting Ceremony road open news coverage      
 
 
 

2.2 Press Releases 
Caltrans will send both general and specific press releases concerning the project 
construction impacts. 
 
●  Alternating Route closures 
 
●  Extended Closures  
 
●  Caltrans Construction Status/Progress 
 
●  Construction Activity/Commuter Alerts 
 
●  Construction Completion/Road Opening date 
 

●  Ribbon Cutting Ceremony Information   
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SECTION THREE 

PUBLIC OUTREACH 
 
 
Caltrans will be informing the public through a broad outreach campaign.  
 

3.1 Commuter/Construction Bulletins 
Caltrans will communicate project information, road closures, detours, and construction 
schedules electronically and via fax to all local media outlets and community interest groups. 

 
 ●  Daily Updates   ●  Photos 
  
 ●  Detour Maps    ●  Community Meetings 
  
 ●  Project Contact Information  ●  Resource Links 
 
 ●  Informational Videos   ●  FAQ’s 
 
 

3.2 Traffic Management Center (TMC) Coordination 
Caltrans will inform TMC staff responsible for the Travel Information and Changeable 
Message Sign system on the construction related activities and lane closures. 
 
 

 

3.3 Fact Sheets, Mailers and Flyers 
Caltrans will develop an informational fact sheet for distribution through the mail and at public 
locations near the construction project location.  The document will include dates and times of 
work along with maps and graphics that will highlight the potential impacts.  

 

3.4 Changeable Message Signs (CMS)/ETC. 
Caltrans will use its electronic changeable message signs network to help guide motorists 
during lane closures (when applicable). 
 

3.3 Business Support 
In collaboration with local Chambers of Commerce, small business groups and various local 
television and radio stations this office will be promoting safety through construction zones. 
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State of California
DEPARTMENT OF TRANSPORT A nON

Business, Transportation and Housing Agency

Memorandum Flex your power!

Be energy efficient!

August 30,2010To: Date:GEO LEYV A
Design I, Branch Z
Project Development Division

Madera 99 Rehab
06-0E0401

File:

From: BENJAMINC.CAMARE C .\
Chief """"" '~
District 06 -Office of Traffic Management

Subject: Lane Requirement Chart Guideline

We are providing the Lane Requirement Chart Guideline to assist the Design Builder in the
preparation of the lane closure chart (s) for the rehabilitati"on project on State Route 99, in Madera
County.

Information and temQlate Drovide to Design Builder:
-Caltrans Tt:affic Volumes -Detail All Vehicle Hourly Count Report (Dated 08-19-2010)
-District 6 Lane Requirement Chart (Sample)
-Freeway/Expressway lane closure chart template (CaJtrans SSP 12-160_E_A12-19-08)
-Estimated Single Open Lane Capacity in PCPH is 1600
-Estimated Single Open Lane Capacity in VPH is 1429
-Percent passenger cars is 76
-Percent trucks is 24

~

How to determine the lane closure hours on the Lane Reguirement Chart:
.Monday through Thursday: The closure hours shall be based on the weekday with the

highest traffic count volumes in the month. The weekday will be any day from Monday
through Thursday.

.Friday. Saturday. and Sunday: The lane closure hours shall be based on the highest traffic
count volumes for the each corresponding day within the month.

.Workdays before & after legal holidays and Designated legal holidays: The lane closure
hours shall be referred to the Special Standard Provisions 12-100 and 12-128 for closure
infonnation.

.A week that contains holiday(s) shall not be used to determine the lane closure hours.

Dete1lI1ine the hours when a freeway lane can be closed to traffic:

"Caltran.\" improves mobility acro.\"s California"



Geo Leyva
August 30, 2010
Page 2

Use theCaltransTraffic Volumes report and the Estimated Single Open Lane Capacity in
Vehicle Per Hour (VPH) 10 determine the hours that a freeway lane can be closed to
traffic during construction activities. A freeway lane cannot be closed during the hours
shown on the Traffic Volumes report when the vehicle hourly count for a designated day
exceeds the estimated open lane capacity..

.

Lane Reauirement Chart:
.Enter the appropriate legend on the Lane Requirement Chart (SSP 1-160) for the

determined lane closure hours.
.Refer to the District 6 Lane Requirement Chart Sample, select the appropriate remark(s)

to include in the Lane Requirement Chart.

All lane requirementchart(s) prepared by the Design Bui.ldershall be submitted to the District 6
Office of Traffic Management for review and approval before construction. If you have any
questions regarding our comments,p.lease call Bill Le at 444-2492 or me at 488-4348.

Attachments:.

-Caltrans Traffic Volumes -Detail All Vehicle Hourly Count Report
-District 6 Lane Requirement Chart (Sample)
-Freeway/Expressway Lane Requirement Chart Template .(Caltrans SSP 12-160_E_A.12-.19-08)

"Calt.rans improves mobility across Colifornia"
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DATE.

J'R~PARE!)~Y:

DISTRICT 6 -MAINTENANCE AND OPERATIONS DIVISION
OFFICE OF TRAFFIC MANAGEMENT

~

PM

!,.EGEND:

PROVIDE AT LEAST ONE THROUGHFRE;EWA YLANEOPENIN DIRF.CTION OF TRAVEL
:

IN DIRECTION OF TRAVEL

[II] PROVIDEA T LEAST THREE ADJACENT THROUGHFREEWA Y ~ES OPENINDJRECTION OF TRAVEL

SHOULDER CLOSURE PERMI1TED (RIGHT/Urn

c:EJ NO WORK PERMITTED

CJ WORK PERMITTED WITHIN PROJECT RIGHT OF WAY WHERES~OULDER OR LANE CLOSURE IS NOT REQUIRED

R~MARKS:

streets shall not be closed simultaneously

ane closure Shall be b!! miles.
~Iosures will be allowed at one time. Concurrent stationary

,nnector or ramp,

PLEASE SELECT APPROPRIATE REMARKS FROM THE FOLLOWING OPTIONS:,
A. The ftill width of the traveled way shaIl be open for use by publicttaffic when construction operations are not actively in progress.
B. Ramps adjacent to the closed freeway Jane may be closed.
C. Adjaeentramps, in the same direction of travel, servicing 2 consecutive local

unless directed by the Engineer.
D. Unless approved by the Engineer, the maxinJum length of a single stationary J
E. Unless approved by the Engineer, not more than -separate stationary lane

closures shall be spaced no closer than 5.U miles apart.
F. Publictrafflc shall be informed at least 7 calendar days before closing the C(

but not more than 15 days before the connector or ramp closure.
G. Continuous complete closure of any of the ramps shall not exeeed 72 hours.
H. Complete interchange closure shall not be permiUcd.

-r



{XE "12-160_E_A12-19-08" }
Page 1. of 1.

USE WITH 2006 STANDARDS.

Add charts to SSP 12-100.

Use for multilane highways. Edit chart title and use as many charts as
needed.

Edits do not require approval by the SSP Owner, butmust be verified by the
District Traffic Manager.

~~ ---
..CIN '

lart Q.-
Frccw3yfExuresswav l,ane)ttflu.irlJ)!1t'nts

PM:COunty:
Closure Limits:

Route/Direction:

FROM HOUR TO HOUR 24 1 2 3

Mondays through Thursdays

Fridays

S~furdays

Sundays

Legend:
Delete [cut] any legend not used.

Do NOT use shading or crosshatching. The "Lane Requirement Chart"
toolbar is no longer to be used. 1/2-hour increments can be accomplished
by splitting the appropriate cell.

Edit for right or left shoulder closure. Do not edit if both shoulder
closures apply.

Provide at least one tbroughfreeway lane open in direction of travel

Provide at least tWo adjacent throughfteeway lanes open in direction of travel2

Provide at least three adjacent through freeway lanes open in direction of travel3

Provide at least four adjacent throu~ freeway lanes open in direction of travel4

Provide at least..fiveadjacent through freeway lanes open in direction of travel5

Shoulder closure pennitted (right! left)s

N No work permitted

P 

Work permitted Within project right of way where shoulder or lane closure is notrequired

I RE~S~

7 8 9.10 1112 1314 15 161718192021222324 I
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Proposed Pavement Design 

 

EXHIBIT 21-A 

 

Proposed Pavement Design 
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Proposed Pavement Design 

 

PROPOSED PAVEMENT DESIGN 

 

PM 9.5 to 10.0 and PM 11.7 to 13.1   NB & SB 

Cold plane to remove existing AC, panel replacement with full depth HMA, overlay with 0.6’ of 

HMA-A with a SAMI-R interlayer 

 

PM 10.10 to 10.45     NB & SB 

Lane 1 

1.15' JPCP 

0.25' HMAB (Type A) 

0.70 AS class 2 

Lane 2 (Truck Lane) including Outside Shoulder 

1.00' CRCP 

0.25' HMAB (Type A) 

0.70' AS Class 2 

Median & Inside Shoulder 

1.15' JPCP 

0.25' HMAB (Type A) 

0.70' AS Class 2 

 

PM 10.00 to PM 10.10 and PM 10.45 to 11.60 NB & SB 

Lane 1, Median & Inside Shoulder 

1.15' JPCP 

0.25' HMAB (Type A) 

Lane 2 (Truck Lane) including Outside Shoulder 

1.00' CRCP 

 0.25' HMAB (Type A) 

 

PM 11.7 to PM 12.72     NB & SB 

Lane 1, Median & Inside Shoulder 

1.15' JPCP 

0.25' HMAB (Type A) 
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PID and PAED Level SWDR Information 

 

EXHIBIT 22-A 

 

PID and PA/ED Level SWDR Information 
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