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Summary

The Class IV Bikeway Stakeholder Summit, sponsored by Caltrans and facilitated by Value
Management Strategies, Inc., was held on May 27, 2015 in Sacramento, California. This report
provides an overview of the Summit, key findings, and next steps for Class IV Bikeway Guidance
development.

Background

The Protected Bikeways Act of 2014 (Assembly Bill 1193 - Ting, Chapter 495) requires the
California Department of Transportation (Caltrans), in cooperation with local agencies and in
consultation with the existing advisory committee of the Department dedicated to improve
access for persons with disabilities, to establish minimum safety design criteria for Class IV
Bikeways, also referred to as cycle tracks or separated bikeways. Protected bikeways promote
active transportation by providing a right-of-way designated exclusively for bicycle travel that is
adjacent to a roadway which is protected from vehicular traffic through types of separation
including, but not limited to, grade separation, flexible posts, inflexible physical barriers, or on-
street parking. This new criteria is to be published by January 1, 2016.

Purpose and Goals

In order to help identify pertinent content, style, format, and other considerations of the design
and traffic operation guidance that will be published as the new Class IV Bikeway Guidance,
Caltrans sought preliminary input from external transportation partners and stakeholders. The
goals of the public outreach efforts are to allow an open, inclusive, and constructive conversation
with key stakeholders and community representatives which should have a voice in this guidance
development.

Survey

A preliminary survey was developed and circulated to an initial contact list of known Caltrans
external transportation partners and stakeholders in May 2015. The distribution of the survey
was allowed to grow organically through these contacts until a broad range of individuals had
been provided an opportunity to provide input through the survey. This survey was intended to
help clarify stakeholder priorities for guidance content and format, while also capturing lessons
learned, issues, and concerns. The results of this survey, which eventually reached over 900
respondents, can be found in Appendix A. The survey also attempted to capture the level of
interest in participating in a one-day summit and provided the initial pool of potential summit
attendees.

Summit

A broad cross section of representatives from various stakeholder groups were invited to and
participated in the one-day event held on May 27, 2015 at the Holiday Inn Capital Plaza. Please
see Appendix B for the agenda. The number of participants was limited to ensure a meaningful
and productive dialogue between stakeholders. Stakeholder groups represented included cities,



counties, and other regional partners as well as various advisory groups and committees from
across California. Please see Appendix C for a listing of participants. The Summit used a café-
style format that allowed for two-way communication amongst this diverse cross section of
stakeholders, allowing each participant the opportunity to share and listen to each other’s issues,
concerns, and needs.

Outcomes

Dialogue progressed throughout the day focusing on the topic areas of design, operations, and
implementation as they would relate to Class IV Bikeways in California. The dialogue for each of
these topic areas was captured on flipcharts by the Caltrans Support Team (see Appendix D).
Please see Appendix E for a distillation of this dialogue into common themes. The following
bullets further synthesize those common themes into key takeaways (bold text) from the summit.
Sub-bullets have been provided to help explain the basis and support the creation of that key
takeaway:

e Education of bicyclists, pedestrians, drivers, law enforcement, etc.
0 Driver education is needed 0 Educate kids, seniors, etc.
O Education! 0 Use outreach to all users
O Education and enforcement — inform and O Require driver education
communicate to community members 0 Education necessary for enforcement

e Guidance needs to ensure flexibility while also establishing minimum requirements to

maintain continuity and connectivity
0 Ensure flexibility with range of
parameters in guidance
0 Context sensitive solutions
0 Connectivity (door to door) &
consistency — balance with flexibility

Consider overall continuity / connectivity
Cyclists value momentum — efficiency
Optimize bike/pedestrian movements

O O O O O

Ensure guidance is flexible

e Guidance should accommodate the wide range of users and should address the

interaction of different user types and transportation modes
O Currently auto-centric — need to 0 Include whole section on vulnerable users
accommodate other modes Accessible signals
0 Site lines need to be highly visible to all Equal priority to all users
Interaction of different users and modes Accommodate a range of users
0 All users interact — consider all, e.g. Accessibility, parking and passenger
ADA ramp loading/unloading
O Ensure ease of use by all groups

o
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e Ease of maintenance should be a primary consideration in bikeway design
O Maintenance — Design space for street sweepers / proper drainage
0 Use low-maintenance materials — bike friendly / not slippery
0 Consider maintenance and sweeping
0 Adjust maintenance practices

Limit “shall” statements and use case studies



e Leverage existing guidance (e.g., FHWA, NACTO, and CROW Manual) and ensure it is
understandable and accessible to all
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Don’t reinvent the wheel

Include non-technical information in
guidance

Look at existing solutions (Europe)
FHWA guidance — use as example
Use same look and feel as NACTO
Use graphics and clear text

e Ensure guidance considers the California context
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Coordinate guidance with vehicle code
Consider differing terrain

Consider weather impacts to users
Clarity on Class Il vs. IV

Use vegetation to create canopy
Update state bike map
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Leverage case studies and demos
Mimic NACTO graphics

Mimic CROW format

Use new FHWA and NACTO guidance
Include descriptive narrative text, not
only technical information

Develop location selection criteria to
ensure best use of resources
Develop evaluation matrix for each
class of bikeway

Audit existing laws and regulations
Develop the “Hollywood” of manuals
Ensure guidance is context sensitive

e Consider developing interim guidance and use a ‘learning process’ to allow guidance to evolve
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Use learning process and allow for the
guidance to evolve

Re-evaluate continuously

Consider DIB use

Use temporary layouts that can be
adapted later
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Develop standards for temporary
implementation

Would like an interim document during
the development period

Use interim guidance

o  Amplify outreach efforts and engage in deeper dialogue with public, businesses, and other
stakeholder groups
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Use outreach to all users

Continue the conversation with
stakeholders

Engage in deep conversation with the public
Amplify outreach efforts with law
enforcement, users, motorists, media, etc.
Include schools in outreach

Leverage elected officials for marketing

Use Caltrans’ broad reach and hold
district-level training / outreach
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Outreach to businesses where Class IV
Bikeways will be used

Consider emergency vehicles — educate
public on how to move

Include training and outreach guidance

in development

Align law enforcement with guidance

and educate as needed

Conduct field workshops and PEER exchange
Engage with other stakeholder groups

In addition to the themes highlighted above - and perhaps most importantly - many participants
voiced having gained a better understanding of the differing viewpoints and issues involved in
Class IV Bikeways as well as a newfound appreciation for the unique and complex challenges of
guidance development.



Next Steps

The following is a listing of the next steps to be accomplished prior to publishing the Class IV
Bikeway criteria:

Review documents published nationally and internationally

Create a website for communication purposes

Establish an External Advisory Committee

Create draft criteria/guidance, obtain feedback from external and internal partners, edit and
improve guidance, and finalize guidance for website posting

Obtain necessary approvals

Post guidance on the Caltrans website by January 1, 2016
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Class IV Bikeway Summit - Debrief Themes

Class IV Bikeway Summit — Participant Feedback Summary (from Lessons Learned Questionnaire)



