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Appendix F 

1. What went well and should be repeated in future events? 
• Good format, collaborative process, different perspectives, fun, respectful, mixed 

crowd, inclusive 
• Professional facilitation, great moderators / note takers 
• Caltrans staff were positive and showed commitment 
• Networking opportunities 

 
2. What went amiss and should be avoided in future events? 

• More advance notice 
• Too much redundancy between topics, too broad, lack of focus, need clearer 

explanations of topics 
• Intro too long 
• Stronger materials in folders 
• Shorter day 
• More interaction with Caltrans staff 

 
3. What would you do differently (add/modify) at the next event?  

• Hold breakaway workshops around the state 
• Get elected officials, youth, public, transit, MPOs, AAA and other more diverse 

stakeholder groups involved 
• More training on group discussions, some table captains limited conversation 
• Include NACTO authors 
• More input prior to meeting  
• Shorter debriefs, better timing of activities to accommodate trains, shorter day for 

less travel 
• Early and frequent stakeholder discussions 
• Definition of Class I-IV before discussion 
• Somewhat loud room, difficulty hearing 
• Consider having more focused groups to speak to specific issues in depth 
• Allow solutions 
• Reverse event to hear from Caltrans instead of stakeholders 

 
4. Other Comments? 

 
• Nice diverse group 
• Sound was a great indicator that the participants were actively learning from each 

other 
• Planners/advocates need the most support and guidance around funding and 

outreach 
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• Positive experience overall, very informative 
• Predominately white group 
• Plan in advance how this guidance will be rolled out to make sure it’s used 
• Use education for culture shift 
• Concern comments will be ignored 
• Want copy of comments  

 
5. Were there any topics you wished we had discussed at the Summit but didn’t?  

• More details on designs and pros and cons 
• How Caltrans internal approval process can be streamlined 
• Different styles being used in other cities including color scheme, sign usage, etc 
• Have a system so that public can call in about design issues (hotline) 
• Decisions on bike only or mixed use, etc 
• Connection to planning 
• Comments from survey were not available 
• Caltrans as leader in transportation / innovation 
• Definition of preferred physical barriers 
• Guidance and resources on community outreach 
• What makes a bikeway comfortable and attractive 
• Address speeding problems that arise from designing roads for vehicle speeds higher 

than posted speeds 
• Rethink issues related to clear zone 
• What data will be collected to see if this works?  


