
  

RPC - CT _ Indstry Co-Chair Minutes - Thursday May 19, 2016 
  
Attendees: Jesse Bhullar, Mike Cook, Chuck Suszko, Tom Ostrom, John Stayton, Roberto 
Lacalle, & Toni Carroll 

 

 The meeting was held at 5900 Folsom Blvd and started at 0830  

 

 
Topics:   
  

1.   Post Plant Gradation   

A.  The RPC Co-Chairs discussed this topic again and confirmed the discussion 

from the February 19th meeting was for the Task Group to develop a Scoping 

Document.  

B.  It was suggested that maybe additional information from the RPC to the Asphalt Task 

Group is necessary to clarify the goal and next steps of the Scoping Document.  

C. It  was agreed more discussion was necessary.  

 
2.   Communication    

A.  There needs to be an emphasis on requiring the minutes from Task Group and Sub Task 

Groups to be posted. Task Groups & Sub Task Groups should include Topics, general 

discussion, decisions and action items with due dates.   
B.  The 4 + 2 has also agreed to post their meeting minutes in order to assist with the 

communication process.   
 

3.   RPC Co-Chairs  

A.  There might be a need to clarify the roles of those in these positions. This will be part   of 

the RPC review and rewrite of Operations.  

 
4. Guiding Principles   

A.   Street Ready (might want to rename), Performance, & Consistency  

B.  Developed as part of the overall RPC Committee to help make improvements in the 

process  

C.  Looking to implement teams, have meetings and possible outcomes before the next 

quarterly meeting on July 20th. - this could be a challenge, but we agreed to make that 

effort   
D.   Teams make up for each topic   

a.   About 4 people no more than 6 on a team  

1.   A CT-Co-Chairs will be a member for each topic team as well as a CT Office 
Chief.   

2.   Will need members from Industry by next 4+2 meeting (June 16th)  

E.   Team processes and objectives to be discussed   
a.   Processes, Schedule, Deliverables.....Implementation    

  



 
5.   Quarterly RPC Meeting   

A.   What is the purpose of the meeting?  

a.   Status projects and remove road blocks  

b.   Hear concerns and General Task Group issues  

c.   Discuss process improvements   

d.   Accomplishments  

B.   Management Status Report   

a.   Format - Color coding  

b.   Priority  
c.   Discuss issues related to specific Scoping Documents  
 

6.   Action items -    

A.   John will send out minutes for the 4+2 meeting (through Chuck if necessary)  

B.  Chuck will set up a section of the RPC website for posting the 4+2 minutes going 

forward  
C.  Toni to draft clarification memo for the decision on Aggregate Temperature and Post 

Plant Gradations  

D.   Roberto will draft agenda for 4+2 meetings going forward  

E.   Group will research Emerging Issues Process  

F. CT will collect 2 volunteers each for the Street Ready, Performance, and Consistency 

working groups  
G.  Industry will determine champions and collect 2 volunteers each for the Street Ready, 

Performance, and Consistency working groups  

H.  Industry will find a new RPC Co-chair  

I. Group will think about their desires for what the Quarterly RPC meeting will accomplish 

before next meeting  

J.   Group will review and comment on the Operating Principles  

K.  Jesse will create draft process for prioritizing the task group work plans 


