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MEMORANDUM

May 29, 1998

From: Ann Walker, RBF, Irvine
To: Steve Borroum, Caltrans, Headquarters

Subj: Pilot Project Activities for the Week Ending May 29, 1998

CRITICAL ACTIVITIES THIS WEEK
PS&E Projects:  MW received from District 7, the May 22 submittal signed set of plans with additional
comments.  The comments were reviewed by RBF, Caltrans, and MW staff on May 27 to determine the extent of
the work involved in making the requested modifications.  It was agreed that a revised set of plans, specifications
and estimates, as well as, an updated electronic file would be submitted to District 7 on June 3.  Subsequent to this
decision, on May 28, it was decided during a conference call with RBF and Caltrans staff to remove the four
Trapping Catch Basin projects from the package since the retaining walls at these sites could not be built within
the allocated project schedule.  The re-submittal on June 3 will only include the Infiltration Basin project.  On May
29, MW informed Caltrans that the Infiltration Basin could be built within the project schedule and specifications
for the bid package will include a time of completion clause of 41 working days and a liquidated damages clause of
$10,000 per day.  MW submitted a revised Design Report to Caltrans and RBF for review on May 26.  MW
received comments on the Design Report from RBF and Caltrans on May 28.

BC received additional comments on the final set of PS&E drawings, which were submitted on May 21, 1998 to
Caltrans District 7.  The cost estimate of the PS&E project was revised per Caltrans District 7 comments.  The
comments were reviewed by RBF, Caltrans, and MW staff on May 27 to determine the extent of the work involved
in making the requested modifications.  On May 28, the feasibility of constructing the package with a reduced
construction schedule was discussed during a conference call with RBF and Caltrans staff.  It was determined that
the basins can be constructed within 40-days (drop dead begin construction date is September 28). The final set
was resubmitted after addressing all District 7 red line comments on May 29.  BC received Design Report
comments from Caltrans and additional comments from RBF on May 28.

RBF reviewed the additional Caltrans comments made to the District 7 PS&E design packages.  The Basis of
Design Reports for District 7 were reviewed.  RBF investigated alternative construction schedules for the District 7
sites.  Caltrans comments were incorporated and revisions to the District 11 Basis of Design Report were made.

Procurement Projects:  MW responded to comments received from the NRDC.  MW submitted a final set of plans
and specifications to District 7 on May 29.

BC addressed the additional comments received from Caltrans District 7 dated May 15, 1998.  The final design
submittal was postponed until June 5 pending receipt of geotechnical lab results.  Soil borings for the Procurement
sites were taken and the lab is currently analyzing the samples.  BC has had preliminary communications with the
geotechnical consultant, but the final report is pending.  Completion of design was delayed while waiting for
geotechnical results.  Initial indications are that some units will need to be redesigned to decrease depth.

RBF reviewed Consultant responses, assembled, and submitted the response to NRDC comments for Procurement
projects 3 and 4 on May 29, 1998.

AEI-CASC received additional comments from District 11on May 26.  The Final Plans and Encroachment permit
was submitted to Caltrans on May 27.  NRDC Comments pertaining to the April 29,1998 Response Letter for the
Initial Comment Letter has not been received.

OM&M Project:  The composing of Volume I continued.
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COST ESTIMATES THIS WEEK

Site Set Total all sites Total All sites
 w/o concrete liner

Stipulation 6,937,400 6,729,300
Savings 208,100

District 11 2,821,700 2,636,700
Savings 185,000

PLANNED ACTIONS NEXT WEEK
PS&E Projects:  MW will submit the Basis of Design Report to the NRDC on June 1.  The revised bid package,
containing only the Infiltration Basin, will be finalized and resubmitted to District 7 on June 3.

BC will submit the Basis of Design Report, Drainage Design to the NRDC on June 1.

RBF will submit the Basis of Design Report, Drainage Design to the NRDC on June 1.

Procurement Projects:   MW will prepare the Basis of Design Report for submittal to RBF on June 8.

BC will revise as necessary sites deemed geotechnically unsuitable.  The final plans will tentatively be submitted
June 5.  This is contingent upon receipt of the final geotechnical report and the magnitude of revisions. BC will
prepare the Basis of Design Report for submittal to RBF on June 8.

AEI-CASC Encroachment Permit is scheduled for completion by June 2 per Chris Herencia, District 11.  Final
Specifications will b submitted to RBF on June 1.  The Drainage Report is currently being finalized and will be
submitted to RBF on June 1 and Caltrans on June 3.

OM&M Project:  Vol I preparation continues.  Comments pertaining to the draft outlines of Vol I and II for D7
and D11 are due on June 1 from Rich Horner and the Consultants.

OTHER ISSUES THIS WEEK
1. Are the BMPs subject to classification as Wastewater treatment plants?  Will operators need to be certified? We
should get an opinion from the Regional Boards.

Attachments



District 7 and 11 Retrofit Pilot Program
PS&E Project Schedule

Project Schedule Status for the week ending:  5/22/98

Schedule Actual/Notes Schedule Actual/Notes Schedule Actual/Notes

PS&E SUBMITTAL TO DISTRICT (MEETING) 3/18/1998 3/25/1998 3/18/1998 3/25/1998 3/16/1998 3/16/1998

DISTRICT COMMENTS TO CONSULTANTS (MEETING) 4/8/1998 4/8/1998 4/8/1998 4/8/1998 3/31/1998 3/31/1998

REVISED PS&E TO DISTRICT OFFICE ENGINEER, NRDC, and EPA (D 11) 4/15/1998 4/15/1998 4/15/1998 4/15/1998 4/7/1998 4/7/1998

NRDC and EPA COMMENTS TO CALTRANS 4/22/1998 4/22/1998 4/22/1998 4/22/1998 4/14/1998 4/15/1998
     Response to Comments to NRDC 4/29/1998 4/29/1998 4/29/1998 4/29/1998 4/20/1998 4/20/1998
     Response to Comments Meeting with Plaintiffs 4/30/1998 4/30/1998 4/30/1998 4/30/1998 4/30/1998 4/30/1998

DISTRICT OE COMMENTS TO CONSULTANTS 4/29/1998 4/29/1998 4/29/1998 5/6/1998 4/21/1998 4/21/1998

100% DESIGN TO DISTRICT OFFICE ENGINEER 5/6/1998 5/7/1998 5/6/1998 5/6/1998 4/28/1998 4/28/1998
     Return Designs to Consultant   5/13/98  5/11/1998
     Resubmit Designs to Caltrans 5/18/1998 5/15/1998
     OE Final Review 5/19/1998 5/18/1998
     Electronic files of the Final PS&E Design Package submitted 5/22/1998 5/21/1998

PS&E DESIGNS TO SACRAMENTO (HQOE) 5/13/1998 6/1/98 (EST) 5/13/1998 6/1/98 (EST) 5/5/1998 5/8/1998

READY TO LIST (RTL)  5/18/98
Expect Delays as much 

as two weeks  5/18/98
Expect Delays as much 

as two weeks 5/11/1998 5/15/1998

DESIGN REPORTS - Complete Design Assumptions Submitted to NRDC 6/1/1998 6/1/1998 6/1/1998
     Draft DESIGN REPORTS to Caltrans 5/18/1998 5/26/98 (EST) 5/18/1998 5/20/1998 5/18/1998 5/18/1998

1st DECISION POINT (Post Design - Pre-Construction) 6/10/1998 6/10/1998 6/10/1998

CONSTRUCT PROJECTS
     Advertise (ADV) 6/29/1998 6/29/1998 6/22/1998
     Bid Opening (BO) 7/23/1998 7/23/1998 7/16/1998
     Award (AW) 8/13/1998 8/13/1998 8/6/1998
     Execute Contract (EX) 8/20/1998 8/20/1998 8/13/1998
     Begin Construction (BC) 8/25/1998 8/25/1998 8/18/1998

     End Construction 11/30/1998

Possible Change to 
12/14  POTENTIAL FOR 

STIPULATED 
PENALTIES 11/30/1998

Possible Change to 
12/14  POTENTIAL FOR 

STIPULATED 
PENALTIES 11/30/1998

SUPPLEMENTAL REPORT - Construction Status and Problems Submitted to 
NRDC 11/11/1998 11/11/1998 11/11/1998

2nd DECISION POINT (Pre-Monitoring) 11/18/1998 11/18/1998 11/18/1998

START STORMWATER MONITORING 12/1/1998 12/1/1998 12/1/1998

DISTRICT 11
PACKAGE 1

RBF

DISTRICT 7
PROJECT 1

Montgomery Watson

DISTRICT 7
PROJECT 2

Brown & Caldwell

DESIGNSC\PS&E Projects
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District 7 and 11 Retrofit Pilot Program
Procurement Project Schedule

Project Schedule Status for the week ending:  5/22/98

Schedule Actual/Notes Schedule Actual/Notes Schedule Actual/Notes

SUBMITTAL TO DISTRICT (MEETING) 4/8/1998 4/8/1998 4/8/1998 4/8/1998 3/16/1998 3/16/1998

DISTRICT COMMENTS TO CONSULTANTS (MEETING) 4/22/1998 4/22/1998 4/22/1998 4/22/1998 3/31/1998 3/31/1998

REVISED SUBMITTAL TO DISTRICT, NRDC, and EPA (District 11) 4/29/1998 4/29/1998 4/29/1998 4/29/1998 4/7/1998 4/7/1998

NRDC and EPA COMMENTS TO CALTRANS 5/22/1998 5/22/1998 5/22/1998 5/22/1998 5/1/1998 5/1/1998
     Response to Comments to NRDC 5/29/1998 5/29/1998 5/8/1998 5/8/1998
     Response to Comments Meeting with Plaintiffs TBD TBD TBD

FINAL CALTRANS COMMENTS TO CONSULTANTS 5/22/1998 5/19/1998 5/22/1998 5/15/1998 5/15/1998 5/22/1998

DESIGN COMLETE/PACKAGE TO ENCROACHMENT PERMITS 5/29/1998 5/29/1998 5/8/1998 5/26/98  (EST)

CONSTRUCTION ENCROACHMENT PERMITS ISSUED 6/8/1998 6/8/1998 5/15/1998 5/29/98 (EST)

DESIGN REPORTS - Complete Design Assumptions Submitted to NRDC 6/30/1998 6/30/1998 6/10/1998
     Draft to Caltrans for Review 6/23/1998 6/23/1998 6/3/1998
     Draft to RBF for Review 6/8/1998 6/8/1998 5/27/1998

1st DECISION POINT (Post Design - Pre-Construction)  6/30/98 7/10/98 (EST)  6/30/98 7/10/98 (EST) 6/20/1998

CONSTRUCT PROJECTS
     Prequalificantion/IFB 6/1/1998
     Advertise 6/15/1998
     Preproposal Conference 6/22/1998
     Bid Opening 7/10/1998
     Consultant Review Award 7/18/1998
     Caltrans Review Award 7/25/1998
     Notice to Proceed 7/27/1998
     Begin Construction 8/1/1998 8/15/1998 8/3/1998
      End Construction 11/30/1998 11/30/1998 11/30/1998

SUPPLEMENTAL REPORT - Construction Status and Problems Submitted to 
NRDC 11/11/1998 11/11/1998 11/11/1998

2nd DECISION POINT (Pre-Monitoring) 11/18/1998 11/18/1998 11/18/1998

START STORMWATER MONITORING 12/1/1998 12/1/1998 12/1/1998

DISTRICT 11
PACKAGE 2
AEI-CASC

DISTRICT 7
PROJECT 3

Montgomery Watson

DISTRICT 7
PROJECT 4

Brown and Caldwell

DESIGNSC\Procurement Projects 4/9/2002
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