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STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION
LOCAL AGENCY AND OVERSIGHT ENGINEER
PRECONSTRUCTION CONFERENCE CHECKLIST
OFG-2 (NEW 3/2010) 
Federal-aid Project
 
           or
Structures Work
For full oversight "N" projects, invite the FHWA engineer to the meeting.
1.  Introductions
     Include participant responsibilities and relation to project (Can invite people listed as "Contacts" on OFG-1.)
2.  Construction Manual
YES
NO
       Does the resident engineer have copies of the Construction Manual Supplement for Local Agency Resident Engineers
       (CMSLARE) and Local Agency Structure Representative (LASR) Guidelines?
       Does the resident engineer have an up-to-date printed or electronic copy of the Construction Manual?
      Check the Division of Constructions's internet site for latest documents.
       
               Manual Change Transmittals:  http://www.dot.ca.gov/hq/construc/manual2001/MCTindex.htm
 
               CPBs:  http://www.dot.ca.gov/hq/construc/manual2001/CPBindex.HTM
 
               CPDs:  http://www.dot.ca.gov/hq/construc/CPDirectives/cpdindex.htm
3.  Project Staffing (CMSLARE, Section 5-102)
       Is there a list of names and titles of all staff assigned to the project?
YES
NO
       Has the resident engineer prepared a Resident Engineer Report of Assignment?
4.  Project Files (CMSLARE, Sections 5-102 and 5-104)
YES
NO
       Is the resident engineer using the Caltrans uniform filing system?
       Discussed "as-built" changes to be drawn on a set of plans or entered in a computer file per cooperative agreement requirement. 
        Update as-builts on a regular basis?
       Documents bonds?
       Project record review schedule developed?
5.  Safety (CMSLARE, Section 2-105A)
       Resident engineer has a construction code of safe practices in the file?
YES
NO
ADA Notice
For individuals with sensory disabilities, this document is available in alternate formats.  For information call (916) 654-6410 or TDD (916) 654-3880 or write Records and Forms Management, 1120 N Street, MS-89, Sacramento, CA 95814. 
       Does the resident engineer have copies of the latest Construction Policy Bulletins and Directives?
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6.  Contract Schedule (CMSLARE, Section 3-805)
       CPM schedule required:
YES
NO
7.  Materials (CMSLARE, Chapter 6)
YES
NO
       State-furnished material included in contract?
       Accounting procedures for state-furnished materials established?
       Lead time for availability of state-furnished materials?
       Discussed form CEM-3101, "Notice of Materials to be Used," submittal requirements?
       Discussed relationship with METS and specialty test?
       Discussed testing requirements (FL-4)?
       Discussed local agency or consultant staff performing acceptance testing?
        (Staff need certification and must be in Caltrans certified testers tracking system.)
       Discussed failing tests—acceptance and retesting requirements?
       Discussed operating range failure?
       Discussed contract compliance failure?
       Discussed material-on-hand submittals review (if state funds involved)?
       Discussed mix design approval?
8.  Weight Limitations (CMSLARE, Section 3-701D)
YES
NO
       Discussed Caltrans policy on overloads hauled from outside project limits?
9.  Construction Staking (CMSLARE, Section 3-506) 
YES
NO
       Method of staking reviewed?
       Requirements for advanced notice reviewed?
       Provided and discussed DH-SP-16, "Request for Construction Staking"?
       Discussed establishment of priorities?
       Discussed preservation of stakes and restaking charges?
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10.  Air, Water, and Noise Pollution Control (CMSLARE, Section 7-104) 
YES
NO
         Discussed WPCP and SWPPP submittal review, schedule, and approval requirements?
         Discussed WPCP and SWPPP amendment submittal and approval requirements?
          Stormwater Quality Handbook (latest version) in the resident engineer office?
YES
NO
          Resident engineer submitted a Form CEM-2002, "Notification of Construction," (NOC) or "Notification of Intent"?
          Discussed form CEM-2001, "National Pollution Discharge Elimination System Annual Certification," due by June 15 each year?
          Discussed WPC manager and inspector staffing?
          Discussed Caltrans-approved 24-hour WPC training requirement for WPC staff?
          Discussed CSWC, SWTF, and contractor's inspection schedule and inspection report submittals?
          Discussed monitoring weather reports by National Weather Service and BMP deployment?
          Discussed stormwater quality sampling requirements?
          Discussed reporting potential notices of noncompliance and discharges?
          Discussed Department of Fish and Game 1602 permit, Alteration Lake or Streambed Agreement, if applicable?
          Discussed other environmental permits or requirements (such as Section 404 Permit for wetlands, Section 401 Water Quality
          Certification, and Coastal Zone Management Act)?
          Discussed sound control requirements?
          Discussed air quality requirements?
          Discussed contractor's responsibility for conformance to environmental mitigation requirements?
          (CMSLARE, Chapter 7)
11.  Environmental Hazards and Safety Procedures (CMSLARE, Section 7-106)  
YES
NO
          Discussed notification of discovery of unknown hazardous materials and waste cleanup procedures discussed (if encountered)
          as outlined in cooperative agreement?
          Discussed hazardous waste storage and labeling requirements for material stored in Caltrans right-of-way?
          Discussed EPA ID number requirements (Caltrans usually obtains this when material is generated in Caltrans
          right-of-way)?
12.  Prosecution of Work
YES
NO
          Discussed start of work requirement?
          Discussed maintenance and safety review?
          Discussed final inspection punch list?
YES
NO
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13.  Public Traffic (CMSLARE, Section 2-2)
YES
NO
          Night work on the job?
          Discussed requirements for handling public traffic (including pedestrians, bicycles, ADA)?
          Discussed lane closure notification?
          Discussed major closure notification requirement?
          Discussed 20-day vertical and horizontal restriction notification forms?
          Discussed COZEEP?
14.  Incident Reporting (CMSLARE, Section 2-3)
YES
NO
          Discussed requirements?
15.  Contract Change Order Process (CMSLARE, Section 3-403)
YES
NO
          Discussed contract change orders requiring concurrence?
          Are all parties aware of the timeframe for design concurrence (FL-3)?
16.  Caltrans Utility Services (CMSLARE, Section 3-809)
YES
NO
          Discussed Caltrans electrical maintenance notification requirements versus utility notification?
          Discussed inspection by Caltrans electrical specialists?
          Discussed changes to Caltrans water system?
18.  Contractor Submittals (CMSLARE and LASR)
YES
NO
          Has the resident engineer been asked to prepare a list of submittals the contractor is required to make as part of the contract
          (resident engineer should prepare the list before the resident preconstruction conference)?
19.  Public Claims (CMSLARE, Section 3-707)
YES
NO
          Discussed how public claims are handled?
20.  Structure Items (LASR)
YES
NO
          Has the Office of Structure Construction oversight engineer discussed LASR requirements?
17.  OSE Reviews
YES
NO
           Developed jobsite review schedule?
21.  Encroachment Permit
YES
NO
          Discussed requirements in both contractor's and local agency's encroachment permits?
          Discussed right-of-way maintenance by the local agency and its contractor?
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22.  Progress Pay Estimates (CMSLARE, Section 3-9)
YES
NO
          Discussed oversight engineer reviews if federal or state funds are involved?
23.  Labor Compliance (CMSLARE, Section 8-1)
YES
NO
          Discussed roles and responsibilities—federal-aid versus non-federal projects?
24.  Contractor Claims (CMSLARE, Section 5-4)
YES
NO
          Discussed roles and responsibilities—federal-aid versus non-federal projects?
25.  Debarred Contractors and Consultants (CMSLARE, Section 3-610)
YES
NO
          Discussed procedures when fraudulent test or inspection reports are suspected 
          Discussed the requirement to ensure that no debarred contractor or consultant is allowed to work on the projects?  Check "Debarred Contactors" at
          http://www.dot.ca.gov/hq/construc/debarred.doc whenever a list of subcontractors is submitted and for any substitution of subcontractors.
26.  Federal Requirements (only for federal-aid projects)
YES
NO
          Does the resident engineer have access to a copy of the Local Assistance Procedures Manual?
Local Assistance Procedures Manual
Project Staffing (Local Assistance Procedures Manual, Section 16-3)
          Is the resident engineer in "responsible charge" of the project (check at preconstruction conference)?
YES
NO
          Reviewed DBE Information Form, DC-OE-19 or equivalent?
DBE (Construction Manual, Section 8-3; Local Assistance Procedures Manual, Section 9-4)
          Discussed resident engineer's responsibility to assure DBEs provide a commercially useful function?
          Discussed DBE substitution requirements?
          If the contractor's goal is less than the contract goal, is there a "good faith" statement in the project files?
          For full-oversight "N" project, did FHWA approve the "good faith" statement?
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YES
NO
          Discussed prompt payment requirements to subcontractors in the contract?
Prompt Payment (Construction Manual, Section 3-909; Local Assistance Procedures Manual, Section 9-4;
 Contract Provisions)
YES
NO
          Is the local agency's quality assurance program (QAP) in the resident engineer's office?  (Local agencies cannot just reference Caltrans
          QAP—they need to have their own QAP.)
Material Files (Local Assistance Procedure Manual, Section 16.14)
          Has the local agency hired a consultant to do the materials testing for this project?  (if no, skip the following questions.)
          Is there a copy of the consultant's QAP in the project files?
YES
NO
           Is the environmental document or mitigation-monitoring reporting record for this project in the resident engineer's files?
 
Environmental (Construction Manual, Chapter 7; Local Assistance Procedure Manual, Section 6.2)
 
           Have you discussed the resident engineer's responsibility for conformance with mitigation requirements?
YES
NO
          Does the resident engineer have copies of the E-76, "Authorization to Proceed with Construction"; the federal detail estimate; and 
          the finance letter?
Project Funding  (Construction Manual, Section 5-2; Local Assistance Procedure Manual, Sections 3.1 and 16.8)
          Discussed federal non-participating work items?  
YES
NO
          Do project information signs conform to Standard Plan T7 Construction Project Information sign?
Construction Project Information Signs
          If no, has the FHWA Engineer approved the non-standard sign?
YES
NO
          Discussed communication with FHWA engineers requirements as outlined in, Section 5-007 of the Construction Manual?
FHWA
 Discussed high-profile project (Construction Manual, Section 5-007A and 5-308A)?
          Discussed FHWA involvement in delegated project (Construction Manual, Section 5-308 B)?
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