
   

    
   

 
 

 

  

 
 
 

 

 
 

 
 
 

 
 

  
    
 

 
 
  

  
 
  
 

 
 
   

 

 

Joseph Covello, P.E.
Principal 

In 1994, Joseph Covello, P.E. founded The COVELLO GROUP, to provide specialized construction 
management and dispute resolution consulting services.  These services are being provided to public 
agencies, contractors, engineers, architects and their attorneys. 

Mr. Covello has more than 45 years of experience working on various construction assignments serving 
in the roles of surveyor, project engineer, estimator and project manager for industrial and heavy 
construction contractors and staff engineer to principal for construction and engineering consultants. 
Projects Mr. Covello has been involved with include: water and wastewater, airports, highways, roads 
and streets, bridges, rapid transit, pipelines, outfalls, tunnels, dams, hydroelectric, public buildings, and 
industrial facilities. 

From 1980 to 1994, Mr. Covello was a principal of two separate consulting firms providing construction 
management services.  In this capacity he has been responsible for either personally providing project 
and on-site construction management or directly managing and supervising project and on-site personnel 
on a wide variety of construction projects for public agencies.  These services included preconstruction 
and construction services such as scheduling, biddability/constructability reviews, development of 
specifications, and construction management including contract administration and inspection. 

Mr. Covello provides claims consultant and dispute resolution services, often negotiating directly as a 
third-party representative. From 1987 through 2007, Mr. Covello has been involved in the negotiated 
settlements of claims ranging in size from $10,000 to $14 million.  Mr. Covello's role included merit and 
quantum analyses, development of negotiation strategies, acting as the third party negotiator, the 
preparation of reports and obtaining final settlement approvals.  Mr. Covello has participated on Dispute 
Review Boards or acted as the sole Project Arbiter on 14 occasions.  Mr. Covello facilitates Issue 
Resolution workshops and acts as a Mediator.  He also facilitates partnering workshops and presents 
seminars on claims avoidance and resolution, project administration, program and construction 
management practices.  Mr. Covello has also facilitated the work of several Peer Review Groups 
reviewing a variety of public works projects. He also provides expert witness services which include 
testimony on construction claims including a $40 million claim relating to a new wastewater treatment 
facility. 

EDUCATION 1964 Stanford University Master of Science, Civil Engineering/Construction  
1963 Rensselaer Polytechnic Institute, Bachelor of Civil Engineering  

REGISTRATIONS Civil Engineer, California, #21530 
   Civil Engineer, Colorado, #14398 
   Civil Engineer, Washington, #20049 

ASSOCIATIONS 
• Fellow & Life Member, American Society of Civil Engineers 
• The Dispute Review Board Foundation 
• WEF/California Water Environment Association 
• California Association of Sanitation Agencies 

o Chair, Associates Committee August 1991 - August 1992 
• Society for Marketing Professional Services 
• Engineering & Utility Contractors Association 

o Co-chair Partnering & Alternative Dispute Resolution Committee and 
Government Relations Committee 

• Engineering Industrial Advisory Board, California Polytechnic State 
University, San Luis Obispo 
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DISPUTES REVIEW BOARD EXPERIENCE 


•	 City of Roseville/Balfour Beatty Infrastructure, Inc. – Board member appointed by the City 
on the Dry Creek Wastewater Treatment Plant (Chlorine Conversion to U.V. Disinfection) 
Project 

•	 City of Vacaville/Walsh Pacific Construction – Board member appointed by the City on the 
Easterly Wastewater Treatment Plant Renovation and Expansion Project 

•	 City of Roseville/Kiewit Pacific Company – Board member appointed by the City on the 
Pleasant Grove Wastewater Treatment Plant Project 

•	 Central Contra Costa Sanitary District/Mountain Cascade, Inc. – Board member 
appointed by District on the Dougherty Valley Tunnel and Trunk Sewer Project; serving as 
Chair of the Board 

•	 Central Contra Costa Sanitary District/McGuire & Hester - Board member appointed by 
Contractor on micro-tunneled Phase III Pleasant Hill Interception Sewer Project 

•	 Bay Area Rapid Transit District/C. Overaa and Co. - Board member appointed by 
Contractor on Pittsburg/Bay Point Station Project 

PROJECT ARBITER / NEUTRAL EXPERIENCE 

•	 Vallejo Sanitation District/Kiewit Pacific- Solids Processing Facility Project. 
•	 Vallejo Sanitation District/West Coast Contractors, Inc. - Laboratory and Maintenance 

Facility Improvements Project. 
•	 Union Sanitary District / Homer J. Olsen, Inc. – Newark Subbasin Relief Sewer Project. 

ARBITRATOR EXPERIENCE 

•	 Chabot-Las Positas Community College District/Sierra Bay Contractors – Las Positas 
Community College Physical Education Complex Project. 

• City of Benicia / Benicia Harbor Corporation – Benicia Marina Dredging dispute. 
• 

MEDIATOR EXPERIENCE 

•	 Rudolph and Sletten/Overaa Construction – UC Berkeley, Barrows Hall Project 
•	 Carson City, NV/Contri Construction Company – Northwest Storm Water Drainage Project 

and Freeway Utility Relocation Phase 1A Project 
•	 Union Sanitary District / Homer J. Olsen, Inc. - Newark Subbasin Relief Sewer Project 
•	 City of Santa Cruz / Granite Construction Company - Pacific Avenue Streetscape Project 

ISSUE RESOLUTION FACILITATOR EXPERIENCE (partial list) 

•	 Union Sanitary District / Monterey Mechanical Co. – Digester and Heat Loop Improvement 
Project. 

•	 Dublin San Ramon Services District / Mountain Cascade Inc. – Pipeline Reach AB 
Project. 

•	 Dublin San Ramon Services District / Overaa Construction - Wastewater Treatment Plant 
Stage 4 Improvements Project 

•	 Delta Diablo Sanitation District / Page Construction – Full-Scale Household Hazardous 
Waste Facility Project 

•	 Mountain View Sanitary District / Sierra Bay Contractors – Administration Building and 
Learning Center Project 

•	 Union Sanitary District / McGuire and Hester – Newark Relief Sewer Project 
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•	 City of Benicia / Overaa Construction – Benicia Wastewater Treatment Plant 
Improvement Project 

•	 City of Scotts Valley / Kaweah Construction – Wastewater Treatment Plant Improvement 
Project 

PARTNERING FACILITATION SERVICES 

Mr. Covello has performed 87 partnering workshops as well as additional update workshops since 1994.  

COST ESTIMATING EXPERIENCE 

Mr. Covello has performed more than 50 pre-bid cost estimates as a contractor employee or consultant. 
These include water resources and pipeline facilities, bridges, tunnels, powerhouses, dams and rapid 
transit projects throughout the United States as well as several international projects. 

CLAIMS PREPARATION AND ANALYSIS EXPERIENCE 

Mr. Covello has been extensively involved in more than eighty claims preparation or analysis 
assignments in the previous 25 years.  

Agency Assignments Include:  
•	 South Bayside System Authority 
•	 Sacramento Regional County Sanitation 

District 
•	 Port of Oakland 
•	 Union Sanitary District 
•	 Dublin San Ramon Services District 
•	 City of Boise, Idaho 
•	 City of Redwood City 

Contractor assignments include: 
•	 Overaa Construction 
•	 Shimmick Construction 
•	 Devcon Incorporated 

CONSTRUCTION MANAGEMENT EXPERIENCE 

•	 City of Santa Cruz 
•	 City of Scotts Valley 
•	 City of Vallejo 
•	 Vallejo Sanitation District 
•	 Delta Diablo Sanitation District 
•	 City of Stockton 
•	 City of Watsonville 
•	 Pierce County, Washington 

•	 Granite Construction 
•	 Homer J. Olsen, Inc.   

Clients that Mr. Covello has been a Construction Contract Advisor, Construction Manager and/or 
Program Manager include: 

•	 Freeport Regional Water Authority 
•	 South Bayside System Authority 
•	 City of Boise, Idaho 
•	 City of Redwood City 
•	 Union Sanitary District 
•	 City of Orinda 
•	 Santa Clara Valley Water District 
• Dublin San Ramon Services District 

•	 City of Benicia 
•	 City of Watsonville 
•	 City of Pleasanton 
•	 Sewerage Agency of Southern Marin 
•	 City of Tracy 
•	 City of San Ramon  
•	 Sacramento Regional County Sanitation 

District 
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MEDIATION EXPERIENCE 

Mr. Covello has participated as an Expert Witness and/or Fact Witness in 34 mediations. Significant 
agencies represented include: 

•	 Sacramento Regional County Sanitation • Castro Valley Sanitary District 
District • City of Boise, Idaho 

•	 Livermore Amador Valley Water • Orange County Environmental 
Management Agency Management Agency 

•	 Port of Oakland • City of San Ramon 
•	 County of Contra Costa • Novato Sanitary District 

EXPERT WITNESS EXPERIENCE (prior 10 years) 

•	 Boise Lodging Investors, LLC vs. Devcon Construction Incorporated  
•	 The Don Chapin Co. vs. City of Salinas, 2005 
•	 Shepherd & Son, Inc. vs. Alan A. Bradford, Inc., 2005 
•	 City of Dixon vs. Nedell Consulting Group, 2004 
•	 Homer J. Olsen, Inc. vs. Valley Transportation Authority, 2003 
•	 Preston Pipeline vs. Ross F. Carroll, Inc., et al., 2003 
•	 LFR, Inc. vs. Port of Oakland, 2002 
•	 Gilbert Excavating, Inc. vs. Castro Valley Sanitary District, 2002 
•	 Contra Costa County vs. Insurance Co. of the West and Patrick M. Donaghue, General 

Contractor, 2001 
•	 Rhodes & Kesling, Inc. vs. Cupertino Union School District, 2000 
•	 Nibbi Brothers, Inc. vs. Emerylofts Development, LLP, 2000 
•	 Gordon N. Ball, Inc. vs. Contra Costa County, 2000 
•	 W. A. Thomas, Co., Inc. vs. Dublin Unified School District, 2000 
•	 Rhodes & Kesling, Inc. vs. County of Santa Cruz, 2000 
•	 Trammels, Inc. vs. City of Boise, Idaho, 1999 
•	 Aquatic Habitat, Inc. vs. County of Orange, 1998 
•	 United States of America, et. al. vs. Shea-Kiewit-Kenny, 1998 

PROFESSIONAL SEMINARS PRESENTED (partial list) 

•	 Defending Delay Claims (Sacramento, 2007). Sponsored by the County Counsels’ 
Association Of California. 

•	 Legal Issues – Public Contracts, Procurement and Insurance Issues; Practices to Avoid 
and Resolve Construction Contract Problems (Berkeley, 2007). Sponsored by the 
California Water Environment Association, San Francisco Bay Section. 

•	 Practices to Avoid and Mitigate Construction Contract Problems, Construction Claims 
and Their Resolution, (Boise, ID, 2004). Sponsored by the Idaho Department of Public 
Works. 

•	 Practices to Avoid and Mitigate Construction Contract Problems, Part 2 (Boise, ID, 
2004). Sponsored by the City of Boise. 

•	 Construction Claims and Their Resolution, Part 1 (Boise, ID, 2004).  Sponsored by the 
City of Boise. 

•	 Alternate Dispute Resolution (ADR) – Project Arbiters and Dispute Review Boards: 
What are they and do they work? (Pleasant Hill, 2000). Sponsored by the Contra Costa 
County City Attorneys’ Association. 

•	 Prevention and Resolution of Construction Contractor Claims- Differing Site Conditions 
(San Francisco, Seattle, 1982). Sponsored by University of California, Berkeley. 
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EMPLOYMENT HISTORY 

2005 – Present Chairman of the Board, The COVELLO GROUP, Inc. 
1996 - 2004 Chief Executive Officer, The COVELLO GROUP, Inc. 
1994 - 1995 Owner, The COVELLO GROUP  
1987 - 1994 Vice President, Harris & Associates 
1980 - 1987 Vice President, Jacobs Associates 
1978 - 1980 Associate, Jacobs Associates 
1976 - 1978 Project Manager, Fruin-Colnon Corporation 
1975 - 1976 Regional Engineer, Fruin-Colnon Corporation 
1972 - 1975 Associate, Jacobs Associates 
1968 - 1972 Staff Engineer, Jacobs Associates 
1964 - 1968 Project Engineer, Cayuga Construction Corporation 
(Summers) 
1960 – 1963 Survey Party Chief, Grow Construction Corporation 
1957 - 1959 Surveyor, Various Contractors 
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