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  Action/Task Who is responsible/ 
presented 

By when Status 

A. Meeting called to order at 8:35 a.m. Angela Shell, 
Assistant Director, 
OBEO and Council 
Chair 

  

B. Action Items to Date Angela Shell 
  

Action Item from previous meetings:    

ACTION ITEM #3: Chair Shell to take the language on insurance 
requirements presented by Ms. Llewellyn to Caltrans Legal and OE for 
review and feedback. 

Chair Shell 11-21-14 ASSIGNED – work on this matter will continue with the 
Construction and DBE Participation Committee. 

Action item from the March 2014 meeting: 

ACTION ITEM #1: I-405 utilization information requested. Chair Shell 5-16-14 COMPLETED – report included in meeting packet. 

Action Items from the May 2014 meeting: 

ACTION ITEM #2: Develop a report that tracks dollars spent on 
commodities. 

Sherri Gastinell 9-19-14 COMPLETED – report provided to Commodities 
Committee by Louise Lozoya, DPAC. 

Action Items from the July 2014 meeting: 

Action Item #1:  Status on inclusion of commodities suppliers in pre-bid 
manual as a means to fulfill DBE goal. 

Ramon Carlos 11-21-14 ASSIGNED – report on progress at the next SBC 
meeting. 

Action Item #2: Provide the CUF worksheet draft to members. Carole Ching 7-21-14 COMPLETED – emailed to members. 

Action Item #3:  Design/Build breakdown of A&E numbers. Councilmembers Rod 
Garcia and Richard 
Hernandez to work 
with Ray Tritt 

11-21-14 ASSIGNED – report on progress at the next SBC 
meeting. 

Action Item #4:  Report on meeting with CUCP members held in August 
regarding application backlog. 

Janice Salais 9-19-14 COMPLETED – meeting with CUCP members held in 
August revealed that none of the members has a 
backlog of over four months. Ms. Salais requested 
more information from Council Member Stephen 
McGlover on the firms reporting a backlog. Ms. Salais 
noted some agencies might be processing over 100 
files; encouraged members to contact her if they know 
of any problems regarding backlog. 

Action Item #5:  Explore the possibility of splitting the fuel contracts into 
two separate contracts, one for state, and one for federal. 

Ramon Carlos 9-19-14 COMPLETED – all DGS contracts are state funded; no 
federal funding to obtain fuel; per Director Dougherty, 
bulk fuel is all paid with state funds.  
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Action Item #6:  Review SB 1215 for further action. Chair Shell 9-19-14 COMPLETED– this legislation came out in 2009/2010, 
did not pass; at this juncture, due to policy, Caltrans 
Legal states a pre-qualification list cannot be done. 
Chair Shell can discuss this further with Council 
Member Fred Jordan, who brought this matter up 
during the July meeting. 

Action Items from the September 2014 meeting 

Action Item #1: SB/DVBE study by DGS distributed. Angel Carerra with 
Carole Ching 

11-6-14 ASSIGNED – per Mr. Carrera, the team is currently 
reviewing the second draft; estimate the final draft 
will be completed in December. The DGS 
representative will provide the link to the report once 
it is completed and approved. 

Action Item #2: Invite those members with Caltrans construction 
experience to join the Construction Committee. 

Chairs/Council 
Members 

9-19-14 COMPLETED – announced during the September 
council meeting. 

Action Item #3: Minority Business Enterprise Certificate – other 
purposes? 

Janice Salais 11-21-14 ASSIGNED – report on progress at the next SBC 
meeting. 

Action Item #4: SB set aside program – can it be done? Chair Shell 11-21-14 ASSIGNED – report on progress at the next SBC 
meeting. 

Action Item #5: DBE Supportive Services consultant requested to attend 
SBC meetings. 

Ramon Carlos 11-21-14 COMPLETED – the consultant, GCAP, will be attending 
and reporting at the November SBC meeting. 

Action Item #6: provide a calendar of procurement fair dates. Ramon Carlos 11-21-14 COMPLETED – refer to the Caltrans Event Calendar on 
the OBEO web page. 

Action Item #7: FTA disparity study report. Ramon Carlos 11-21-14 ASSIGNED – report on progress at the next SBC 
meeting. 

Action Item #8: requesting the DBE certification workshop in webinar 
format. 

Janice Salais 11-21-14 ASSIGNED – report on progress at the next SBC 
meeting. 

A. Agenda review and remarks – Chair Shell 
1. Meeting packet review – reports provide a great deal of information about Caltrans construction and A&E contracts; most of these reports are accessible on the 

OBEO home page; quarterly reports will be updated after the end of September; Caltrans new mission and vision statements have been updated, will be discussed 
by Director Dougherty today; instructions on how to look up Office of Engineer (OE) contracts. 

2. No agenda changes. 
3. DBE Participation Committee – intent is to increase participation by addressing pre- and post-award issues. 

a. Committee reviews its charter each September; during the September 9 meeting it was decided to continue the committee’s work for another year. 
b. Work is distributed between two task groups which focus on either pre- or post-award issues. 
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c. Re: joint checks – no decision made, but the committee is working with DBEs to determine a course of action. 
4. Strategic Planning Group 

a. Have been meeting since March of this year. 
b. Considered the council’s work within the context of Caltrans newly stated goals. 
c. Operating Guidelines revision – the chairs have been discussing the proposed revisions and individual members’ suggestions. 
d. Intent is to ratify the revised Operating Guidelines during the November meeting. 

Action Item review – refer to Action Item list on pages 1-2 of this meeting record. 

B. Highlights from the Director’s Office – Malcolm Dougherty, Director 
1. Personnel changes 

a. Tom Hallenbeck 
b. Amirjeet Benipal appointed the District 3 Director. 

2. Caltrans mission, vision, and goals 
a. Goals – everything Caltrans is expected to live up to; each goal has objectives, each objective has related action items attached, making the goals statement a 

much lengthier document than what is presented on the single page provided in the meeting packet. 
b. Finalized by the Caltrans Executive Board. 

3. Mile Marker, second edition 
a. Prominently displayed on the Caltrans external web site. 
b. The next edition will include revised performance metrics. 
c. This edition covers issues related to sustainability, safety, and improving mobility. 
d. CTIP (California Transportation Infrastructure Priorities) workgroup, Secretary of Transportation (CalSTA) – initiated a year ago at Governor Brown’s request;  

committee recommendations include: 
01. Toll fees – method to manage traffic and pay for transportation-related improvements along particular corridors; improvements not strictly related to 

highways. 
02. Road user fee pilot program – with the decrease in fuel consumption, the road user fee model has is being considered; pilot program proposed will make 

it possible to look at the viability of this strategy from several perspectives. 
03. Managed lanes (e.g., Fast Trak and HOV lanes) – each region will be asked to develop a managed lane plan; funds generated should be invested in the 

lane system. 
04. Capacity improvement – Secretary Kelly will be determining strategies. 
05. Link to the recommendations:  http://www.calsta.ca.gov/res/docs/pdfs/2013/CTIP%20Vision%20and%20Interim%20Recommendations.pdf 

4. ITS World Congress, Detroit, MI – recently attended; most talked about:  traffic data – technology surrounding data collection; how the data can be best utilized 
and applied in practical ways for the consumer; automated vehicles, e.g., adaptive cruise control, blind spot detection, WiFi connected vehicles. 

5. In 2050, it is projected our population will be 50 million – Caltrans needs to be thinking of how the transportation system will handle the increase in usage. 

C. District 7 Report – Carrie Bowen, District Director 
1. Regional Small Business Council – partnering with Districts 8 and 12 to revitalize the council. 
2. Re: Fast Trak – will be taking concerns expressed today into consideration. 

http://www.calsta.ca.gov/res/docs/pdfs/2013/CTIP%20Vision%20and%20Interim%20Recommendations.pdf
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3. Federal aid construction projects – during the current federal fiscal year, managed approximately $297,700,000 in contracts, of which approximately $33,429,000 
was committed to DBEs (11.23%, DBE, which exceeds the federal goal of 7.5%). 

4. A&E contracts – for the 2014/2015 state fiscal year, SBs at $360,000 committed, which represents 38% of total expenditures; DVBEs at 11% of total expenditures 
and 2.2% participation. 

5. Procurement Expo, Asian Business Association of the Inland Empire – participated; addressed more than 250 representatives of the SB community. 
6. Annual Business Expo, Orange County Transportation Authority – provided information on upcoming contracting opportunities; attended by 500+ business 

representatives. 
7. Southern California Business Development Conference, Regional Hispanic Chamber of Commerce – District 7 Small Business Liaison served on a match-making 

panel. 
8. DGS Small Business Certification Workshop, University of Southern California – District 7 participated. 
9. Southern California Business Development Conference, Long Beach, 10/3/14 – to participate in this event, which will help to continue development and growth of 

the district’s contracting opportunities. 

D. District 10 Report – Dennis Agar, District Director 
1. Construction projects - $700 million, 40 ongoing projects. 
2. California Trade Commission (CTC) has voted six projects worth over $7.3 million for the counties of San Joaquin, Stanislaus, and Merced. 
3. The district has hosted and attended many DBE events; currently planning collaborative outreach events targeting small, diverse, and veteran-owned businesses. 
4. 2

nd
 Annual Get Connected 2014, 8/27/14, which was held in conjunction with the Stockton Regional Public Agency Consortium – 400 total businesses registered, 

208 attended, of which more than half were businesses in the district; 43 agencies exhibited; elected officials from city, county, state and federal. Received very 
good feedback; attendees expressed they left with more knowledge on how to do business with state agencies. Included three workshops – government contract 
opportunities, how to get state and DBE certification, how to use websites to get contracts. 

5. New small business outreach method – one day per month, the district training room computer lab will be open to SBs; days for open labs coincide with the DGS 
webinar, “I’m certified, now what?”  

E. District 4 Report – Bijan Sartipi, District Director 
1. Currently 136 active construction contracts valued at $4.1 billion under construction, including the demolition of the Bay Bridge (one contract underway, a couple 

more to follow before the demolition is completed). 
2. Advertised – 14 contracts with a value of over $110 million; six contracts with bids opened and awaiting award at $50 million; five projects valued at $24 million 

awarded since September 15
th

; another small contract valued at $360,000 ready to go to the CTC for allocation prior to being advertised. 
3. Directors Orders – nine valued at $16.7 million recently issued; utilization reports will be available once reports are submitted; three valued at $843,000 with 67% 

awarded to SBEs in the district. 
4. Minor B projects – eight that are being delivered utilizing the simplified process. For the 2014/2015 fiscal year, the district has identified five non-Minor B 

contracts totaling $1.14 million in value that will go through the Minor B process. Some of these projects are the result of the damage from the recent earthquake 
in Napa. 

5. Emergency contract for the district building fire safety – valued at $6.7 million; although it did not have to go to SB, the district discussed it with the District SBC; 
result - of the $2.3 million spent thus far, 28% has gone to SB. 

6. Response to the drought – the district issued three Directors Orders valued at $5.7 million for installation of smart controllers for landscaping. All three contracts 
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were awarded to SBs. 
7. A&E contracts – twelve contracts executed recently valued at $86.4 million; 3 more coming up valued at $12 million. 
8. Non-A&E contracts – three valued at about $5 million. 
9. Utilization figures for end of 2013/2014 fiscal year 

a. SBE – District, 37.75%; statewide goal, 25%. 
b. DBE – District, 30%; statewide goal, 12.5%. 
c. DVBE – District, 18.11%; statewide goal, 5%. 

10. 2014/2015 fiscal year – the number of district projects has increased, however the overall value has decreased, which may open greater opportunities for SB 
participation as primes. 
a. Director has signed into approval 78 District 4 contracts valued at $397 million. 
b. Additional 23 highway maintenance contracts valued at $28 million. 

11. SB outreach events 
a.  8/15/14 – highlighted 36 projects with a combined value of $173 million; High Speed Rail Authority presented an overview of the high speed rail project, an 

update on progress, and information on their SB participation program. 
b. Year to date – the district has hosted two outreach events (August and April), three mandatory pre-bids, and one procurement fair. 

12. Procurement fair, late October (possible October 28 or 29), Jack London Square. 

F. FHWA Update – Vincent Mammano 

1. MAP-21 – extended to 9/30/16. 

2. Highway Trust Fund - $10.8 billion provided; pays back the funds already expended by the states; should support us through the end of May 2015. 

3. Current utilization at 11.8% - in sharp contrast to less than 1% in 2008; Chair Shell not satisfied with 11.8%, asked council members to scrutinize and assess the 
numbers her office has been providing. Mr. Mammano applauded the dialogue between Caltrans and the council members. 

G. DGS Update – Angel Carrera 
1. SB Study – first draft will be available soon; conducted in partnership with CSU Sacramento; looking forward to seeing what the study reveals. 
2. Consolidated Annual Report (CAR) – should be completed by November. [Update: per Mr. Carrera, the CAR “is on track to be released in December.”] 
3. Tanya Little – new Business Development Program Manager; will be taking over as the DGS representative at SBC meetings, will be attending November meeting. 
4. Re: SB 1045, Polanco – per Mr. Carrera, it is up to the individual state agencies to follow through this legislation, not required; relies on the agency leadership to 

implement. 
5. SB Preference Program – may not be the lowest bid, but does fall into the 5% local preference designation. 

H. Meeting Record approval 
1. Corrections as stated by Mr. Carrera: 

a. Section I., 2., b., should be “$20,000.” 
b. Section I., 2., g., should be “25%” SB goal. 
c. Section I., 2., h., should be Mr. “Butler.” 
d. Section I., 2., j., should be “CalVET.” 

2. Motion to approve the meeting record as corrected, Council Member Rebecca Llewellyn; seconded by Council Member Debbie Hunsaker; the ayes have it. 
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3. Meeting record approved as corrected. 

I. Ad Hoc Committee Report – African American DBE Participation – Eddy Lau, Committee Chair 
1. Re: setting a separate African American goal, according to CFR 26.15. 
2. African American participation in 2013 still low as compared to availability – Ramon Carlos, OBEO, noted the data currently presented shows African American 

participation increasing – 2.6% in the first quarter, 3.8% in the second quarter. 
3. Council Member Josie Calderon – need to work strategically, as they have been doing in San Diego. Involves working directly with African American firms to help 

them identify their work codes, areas of specialty, cross certification, then facilitating connection with Caltrans; increased number of certified African American 
firms from 22 to 39.  Chair Shell suggested members of the standing committees to work with this work group. 

J. Committee Meeting Reports 

1. Construction  – Debbie Hunsaker, Chair 
a. The committee needs more participation – would like to identify members who have Caltrans construction background. Chair Shell stated all members need 

to participate in at least one standing committee. 
b. Impact of fuel prices – cost is escalating in construction field. 
c. Insurance requirements and indemnification – new language is coming; will be working with Camillo Prandini on this matter. 
d. Two party checks – still collecting data on this matter; contact Ms. Hunsaker regarding your experiences, both good and bad; looking for actual experiences 

with the joint check system. 
e. Safety and COZEEP – new campaign motto, “Slow down, my (parent) is working” very effective. 
f. OCIP – Caltrans will continue to work on this matter; SBs now want to talk more about this; will be discussing further in November. 
g. Contractor award – recognition moved to 2015; working with the DBE Participation Committee. 
h. SB 854 passed 

01. Per Camillo Prandini, this is a phasing in process. 
02. All contractors and sub-contractors whose wages are subject to prevailing wage regulations are required to register by 3/1/2015 with the Department of 

Industrial Relations; registration number must be submitted to be on the list. Includes A&E firms involved with a public works project. 
03. Public works contracts includes more than just Caltrans; very broad in its application. 
04. Annual registration fee is $300. 
05. Any remaining companies that have not registered by April 1, 2015 have 20 days to comply; $2,000 if a contractor does not comply. 
06. Contact Camillo Prandini for further details. 

2. Professional Services – Bill Ulmer, Chair 
a. Discussed current contracts at $80 million. 
b. Thanked Caltrans for unbundling contracts. 
c. District 59 – grouping outreach events for upcoming projects. 
d. Five recommendations for revised SBC Operating Guidelines. 
e. Fourteen A&E recommendations. 
f. Committee encourages language recommendations. 
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g. Criss-cross evaluation panel – recommends all districts utilize this method. 

3. Commodities – Chris Chavez, Chair 
a. Minority Business Enterprise Certificate – received by Council Member Zeke Patten from OBEO Certification; Mr. Chavez would like to know what this 

certificate is for and how can it be used in other settings. 
b. Re: Operating Guidelines – Mr. Patten has been participating in the work group to revise the guidelines; more response later in the meeting. 
c. Brochure, DPAC – the committee is working with Louse Lozoya on new brochures. 
d. Ms. Lozoya provided a report to the committee which provided a breakdown of all CalCard purchases district-wide. 
e. Increasing committee participation – has asked former Council Member Leonard Ortiz, to participate once again in the council. 
f. Set aside for SB – discussed. 
g. Commodities-oriented Cal Mentor program – being developed in District 11; will be observing progress. 

4. Local Assistance – Rod Garcia for Richard Hernandez, Chair 
a. Need to increase committee membership. 
b. Noted this is an important committee as it impacts all SBs. 
c. Fortunate to have Ray Zhang involved, who understands the issues at hand; revisions to the manual continue. Goal setting still low, needs more work; 

committee is discussing how goal setting is accomplished, how to increase the goal for contracts that are in the low millions. 
d. Local Assistance report, District 11 – committee has recommended Mr. Zhang review. 
e. Indemnification clause – can filter down to local agencies and possibly hurt SBs. 

K. Operating Guidelines update 
1. Chair Shell thanked the members of the committee who worked on the revisions. 
2. Good feedback, participation from members, the result of which is truly a joint effort. 
3. Noted – Council Member Matthew Ajiake’s comments have been incorporated; the revised version focuses on what the council is accomplishing and how it 

should go about doing it. Emphasizes that the main work should be done in committees, which is why committee participation is key. 
4. Reporting back to each member’s association is essential, and a means of sharing accomplishments. 
5. Emphasized accountability and transparency. 
6. Annual planning meeting in January – provides the basis of the work being done in each committee, and the work accomplished. 
7. Re: council – always room for improvement; members are representatives of SB; includes DVBE, DBE, Micro-businesses, all of these facets. 
8. Comments related to the guidelines should be sent to Carole Ching; would like to receive comments before the SBC Executive Committee meets in late October. 
9. Intend to have the final draft ready for consideration by the council at the November meeting. 
10. Director Dougherty stated members need to bring their organization’s issues to the council, but it is also important to disseminate council information among 

members’ organizations. 

L. Membership – Chair Shell, Facilitator 
1. Membership renewal letters will be going out soon. 
2. Diversity of the membership is important; if members have leads for new members, send contact information to Carole Ching. 
3. 2015 meeting schedule to be distributed in October. 
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4. Re: travel reimbursement – according to Accounting, forms and receipts must be submitted within the fiscal year in which the travel actually occurred. 

M. New Business 
1. DBE Supportive Services contractor – Council Member Rod Garcia requested a report on a regular basis; per Chair Shell, the contractor will be at the November 

meeting. 
2. Upcoming procurement fairs – Council Member Stephen McGlover requested dates for upcoming procurement fairs; Chair Shell referred members to the Caltrans 

Event Calendar found on the OBEO web site. 
3. FTA disparity study – Council Member Eddy Lau requested a report on the latest FTA disparity study. 
4. Webinar for certification training, what to do after getting certification – requested by Council Member Lynn Chen, who gave the District 10 webinar presentation 

as an example. 
5. Council Member Josie Calderon asked if District 11 was represented on the DBE Participation Committee; Council Member Rebecca Llewellyn from District 11 

responded she is. 
6. Council Member Scott Leslie announced this is his last meeting, as he is going to work for the Sacramento Metro Chamber; his replacement will be attending the 

November meeting. 
7. Action Item review 

a. Commodities suppliers in pre-bid manual as a means to fulfill DBE goal. 
b. SB/DVBE study by DGS. 
c. Construction Committee inviting those members with Caltrans construction experience to join them. 
d. Minority Business Enterprise Certificate – can this be used for other purposes? 
e. SB set aside program – can it be done? 
f. DBE Supportive Services consultant – request from the council to attend the next meeting. 
g. Calendar of procurement fairs – provide link to the Caltrans Event Calendar. 
h. FTA disparity study. 
i. Certification workshop in webinar format – can this be done? 

Meeting adjourned:  12:08 p.m. 

Next meeting:  November 21, 2014, Sacramento Carole Ching to notify 
SBC members with 
further details. 

  

 

DOCUMENTS included in the meeting packet/distributed at the meeting: 

 Meeting agenda 

 Meeting record draft, July 18, 2014 draft 

 Caltrans updated Mission, Vision, and Goals 

 SBC Operating Guidelines, latest draft 
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 Report from OBEO – DBEs that have received contracts with Construction, 10/1/13 to 6/30/14 

 Report from OBEO – A&E and Minor B contracts, 10/1/13 to 6/30/14 

 Report from OBEO – Federally funded contracts (awarded) August 2014 

 Report from OBEO – DVBE, July 2014 

 Look Ahead Report from DPAC – anticipated A&E advertisements as of September 2014 

 Award Tracker Report (OE) with Summary, OBEO – August 2014 

 Contractor’s Corner (OE) screen shot 

 Division of Engineering Services, Contractor’s Corner, step-by-step explanation by OBEO through use of screen shots to look up a particular Contract Number 

to view the awarded contractor’s Bid Book or DBE Submittal 

 Advanced Tentative Dates – 12-month advertising schedule, Contractor’s Corner (OE web site) 

 

PRESENT 
Council Members: 

1. Ajiake, Matthew 

2. Barreras, Isabelle (Alt.) 

3. Calderon, Josie 

4. Chaudhary, Arvin 

5. Chavez, Chris 

6. Chen, Lynn 

7. Cunningham, Lee (teleconference) 

8. Garcia, Brenna Butler 

9. Garcia, Rodrigo 

10. Halm, Eric 

11. Hou, Johnathan 

12. Hunsaker, Debbie 

13. Jackson, Jeffrey 

14. Jordan, Fred 

15. Lau, Eddy 

16. Leslie, Scott 

17. Llewellyn, Rebecca 

18. McGlover, Stephan 

19. Patten, Zeke 

20. Thompson, Delores (Alt.) 

21. Ulmer, Bill 

22. Wong, Tony (Alt.) 

 

Caltrans Staff: 

1. Shell, Angela, Assistant Director, OBEO & Council Chair 

2. Dougherty, Malcolm, Director 

3. Agar, Dennis, District 10 

4. Archuleta, Mark, District 7 Construction 

5. Bowen, Carrie, District 7 

6. Carlos, Ramon, OBEO 

7. Caudle, Morris, District 6 (teleconference) 

8. Ching, Carole, OBEO 

9. Delgado, Sylvia, District 7 
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10. Esquenazi, Sam, District 7 

11. Flynn, Shannon, District 12 

12. Gastinell, Sherri, OBEO 

13. Pereyra, Yesenia, District 7 

14. Prandini, Camillo, Construction 

15. Salais, Janice, OBEO 

16. Sartipi, Bijan, District 4 

17. Solis, Mario, OBEO (teleconference) 

18. Tritt, Ray, Special Projects 

19. Van, Lynette (teleconference) 

20. Weissman, Trina, OBEO 

21. Whitmore, Liza, District 3 

22. Zhang, Ray, Local Assistance 

 

Guests: 

1. Backlund, Rick, FHWA 

2. Carrera, Angel, DGS 

3. Mammano, Vincent, FHWA 

 

Public Participants: 

1. Shah, Jay, FICSC 


