
State of California California State Transportation Agency 
DEPARTMENT OF TRANSPORTATION 

Memorandum Serious drought. 

To: 	 WILLIAM E. LEWIS 
Assistant Director 
Audits and Investigations 

From: 	 LORI GUINAN M~ 
Acting Chief 
Division of Procurement and Contracts 

LAWRENCE H. ORCUTT /_lfO ~ 
Chief 
Division of Equipment 

H elp Save Water! 

Date: February 19, 2016 

File: P3000-0415 

Subject: 	 360-DAY FOLLOW-UP DIVISION OF EQUIPMENT PROCUREMENT AUDIT 
RESPONSE 

Attached is the Division of Procurement and Contracts (DPAC) and Division of Equipment 
(DOE) 360-Day Follow-up Response to the Division of Equipment Procurement Audit Final 
Report. DPAC and DOE are pursuing a pilot Master Agreement to obtain commercial repairs for 
mobile fleet. 

If you have any questions regarding the response please contact Kelly Takigawa at 
(916) 227-6879 or Jason Cook at (916) 227-9704. 

Attachment: DOE Procurement 360-Day Follow-up Response 

c: Kelly Takigawa, Assistant Division Chief, Policy, Communications and Material 
Management, DPAC 


Jason Cook, Office Chief, Equipment Materiel Services, DOE 


"Provide a safe, sustainable, integratedand efficient lransporlation system 
to enhance California seconomy and livability " 



Audi ts i nd lnnslig1tions (A& I) Audit Finding S1atus Repon Upd11e 
Audit N1me: DOE PROCURE.\lE..'T 

Auditcc: DPAC & DOE 

Audil Report Finding# I 

DOE Lacks a Formaliud Purc:hasinr l>etet:ation 

A&I Audit Recommenda tion Audilct Origina l Response to Report 

DPAC and DOE arc discussing the appropriateness or 
DPAC re-evaluate whether DOE should be delegated lhe 

DOE's delega1ed authority to make purchases and a 
authority to make purchases. 

dctennination will be made byJune 30. 2014 

IrDPAC dc1cnnincs 1hat DOE should be dclega11.-d 

purchasing aulhority. recommend that DPAC: I) IIr appropriate. DPAC will fonnalize a sub-delegation 
Formalize a sub-delegation or purchasing authority, and which will include procedures for o\·crsiyht and 
2) Develop policy and procedures to provide ovmight and mon.ito ring orDOE's purchases by June JO, 2014. 
monitorinl? ort:>OFs ourchasc:s. 

Audll Repon Finding # l 

Lack of Purchasini! Authoriq· for Commttelal Repaln 

Au dilee Original Response to ReportA&I Audit Recommenda tion 

Irdctcnnioed appropriate. DPAC and DOE will research 

It is recommended that DPAC partner wi1h OOE and OGSlal1crnate procurement options. initia1c discussions with 
to seek alternate procurement methods for commercial DGS. and dc\'clop a plan to implement altcrnati\'c 
repairs. procurement methods for commercial repairs byOc1obcr 

J l .2014. 

Audit Repon Finding # J 

DPAC Warehouse sta ff are not properly eompletina receMna records. 


Audllee Original Response lo Report 

DPAC Property Control Branch developed and 

implemented procedures for the receipt orpropcny at its 
DPAC should cnsurc that the receiving staff propt.-rly 

A&I Audit Rccommcnd11tion 

warehouse facility in February 2011. The procedures 
complete the Purchase Orders when goods arc received require that Purchase Order be signed and dated by the 

and submit the completed Purchase Orders to the recipient and a copy pro\!Klcd to the bu}'cr. DPAC 
buyer/ rcquestor timely. reviewed the procedures with staffon August 17. 201J 

and will continue to monitor compliance with the 
lp.-011irnnt'f11~ 

Audit Report Finding# 4 


CoaRkt or Interest Cenifications are nol Completed Timd) Nor Rd•ined. 


A&I Audit Rerommendation Autlitee O rigina l Response to Report 

DOE will ha\'C a signed copy orthe new Conflict or 
Interest and Confidcn1iality Statement Certification 

We recommend DOE enforce the requirements for signing l(ADM.3080) for every employee orthe Division byJune 

Audil No. PJ000..0415 

60-Day StatUJ 360-Day Update 

DOE will submit a request for sub-delegation of 
DPAC and DOE continue discussing 1he appropriateness purchasing authority to DPAC on February 17. 2015. 
o f DOE's delcga1ed authority to make purchases and a Upon receipt ofthe sub-delegation application package, 

dctennination wiU be made by June 30, 2014. DPAC will evaluate and make a detennination within 30 
days. 

Ir DPAC dctennines appropriate. DPAC will formalize a 
sub-dclegntion ofpurchasing authority which will include IDP~C ~developed procedures for oversight and 
procedures for oversight and monitoring orDOE's momtonng of DOE's purchasing activities that will be 
purchases by June. JO, 2014. employed ifsub-delegation is granted. 

60-0ay Status 361).D•y Update 

OOE concluded its initial research ofCommcrcial Repair 
procurcrncm. practices and authorities ofother State 

DPAC and DOE continue evaluating the appropriateness agcncics (such as CHP, OGS, Forestry) that also manage a 

of implementing an ahcmati\'c procurement method to State 0\\1led fleet. The research found that other State 

180-Day FolloW"-up Update 

DPAC and DOE have executed a Delegation Agreement 

ttul grants DOE the au1hori1y to make purchases through 
October 31. 2016. DOE's delegated authority applies 

solely to and for DOE's purchase ornon-infonnation 
technology (non-IT) goods and for the purchase of 
Caltrans mobile fleet equipment and componen1s pursuant 

to the terms ofCaltrans' Expanded Purchasing Authority 
granted by DOS. 

DPAC has developed procedures for oversight and 

monitoring or DOE's purchasing activities that will be 
employed over the term orooE·s sub-delegation 

agreement. 

180-Day Follow-up Update 

DPAC and DOE will continue to partner with DGS to 

seek alternative procurement methods for commercial 
obtain commercial repairs. OOE will conclude its agencies use similar practices.. For altcrnati\·e procurement rcpairs. AU parties arc continuing 10 evaluate the 

research orprocurement practices and authorityorother methods. representatives from DOE. DPAC. and OGS had cfTcctivcncss orpursuing a pilot Leveraged Procurcmcn1 
State Agencies that man.age and repair a statC\\idc Hect by an initial meeting on Scpccinbcr4. 2014. A subsequent 
June 30. 2014. 

60-Day S1a1us 

60-Day Status 

DOE IS on trac:k 10 tu..c a signed copy of the Dl:'>V COi 
and Confidcntiali1y Statement Ccnifica1ton (ADMJOSO) 

for cvaycmploycc or the Division by June 30. 2014. 

and retaining 1bc ConflK:t ofInterest ronns. JO. 2014. DOE wiU maintain in\•entory. track completion. DOE will main1ain im·cntory. track compldion, and 
ensure subsequent completion or COI fonns as required 
hu ..,..1.,.., 

60-Day Stalus 360-Dll)' Update ISO-Day FoUoft··up Updale 361).Day FollOl'l'·Up Update 
A&I An•lysisfS1a1us 

and Date 

DOE procurement stafTrl!Ceives training from DPAC as 

DOE procurement stnffrecei\'CS training from DPAC as 11raining sessions arc developed and issued. To date, DOE 
DPAC will provide training to DOE Procurement staff in training sessions arc developed and issued. To date, DOE has o btained the following procurement requirement 
person or onlinc by November 15, 2014 and annually has obtained the following procurement rL'qUirt.incnt training: I) California Insurance Requircincnts, and 2) SB Completed 
thereafter. training: I) California Insurance Requirements. and 2) SB 

Panicipation and DVBE Incentive. 
Panicipation and DVBE Incentive. DOE is currcn1ly 
developing a plan to have all DOE buyers complete 

DOE reminded staffof this requirement at a statewide 
conference call on December JO, 2013. 

responsibility lraining. 

Completed 

DOE"s policy is 10 use the Miscellaneous Transaction 

Document (Form D1'.olE·IJ6) to record all bids obtained 
for pure~. rq;ardless or value. DOE has reminded 
staffto ensure compliance with the requirements set forth 

Completed 

in the DOE Materiel Scrvkts Handbook in compliance 
with the SCM Vol 2. Chapter 4, Topic 3. 4.83.4. 

meeting is scheduled for Fcbruary26. 201S lo pursue a 

pilot Lc\•eraged Procurcmct1t Agreement for Commercial 
Repair. 

360-Day Update 

360-0ty Update 

DOE obtained signed COis for all purchasing staffbefore 

June JO, 2014. The documents arc on file and managed by 

DOEs Olfw:c of Materiel Services Purchasing Branch. 

and ensure subsequent completion ofCOi forms as 
r-..oWtd hvooJicv 

Ai.>reemcnt for Commercial Repair and the De.'(! meeting 
wiU be held January 14, 2016. 

181).0ay Follow-up Upd1tc 

ISO-D•y Fonow.up Updu e 

A•dll Report Finding# 5 

Control Wtaknesses Edu o,•er Purchase Ordm 

A&I Audit Recommendation Auditet Origina l Response lo Report 

Recommend that DOE ensure DOE procurement staffis IDPAC will provide training to DOE Procurement staff in 
pro\'ided annual training on procurement requirements by person or ontine by November 15, 2014 and annually 

DPAC. thcrc.1ftcr. 

Recommend that DOE cnsure that Purch~ Orders over 
DOE will remind staffstatewide of the requirement to 

S5,000 arc entered into Statewide Contracl Procurement 
enter purchases over S5,000 into the SCPRS S)'Stcrn. 

I 
Ra?istrntionS\'Stem. 

DOE·s policy is to use the Miscellaneous Transactton 

Recommend that DOE reminds staff that purchases that Document (Fonn DME·l36) to record all bids obtained 
arc over SS.000 ha\·e a bid/quote " -ark.sheet or similar ror purchases. rq;ardlcss orvalue. DOE wiU remind staff 
document to provide cvldcncc o f the evaluation ofmultiple to ensure compliance with the requirements set rorth in 

bids. the DOE Materiel Services Handbook in compliance with 
the SCM Vol 2. Chapter 4, Topic J . 4.83.4. 

360-0.~· FoUoft·-up Update 

360-0ty Follow-up Upd11C 

OPAC and DOE continue 10 sctl alternative commercial 
repairs for mobile fleet. On January 14. 2016, DPAC and 
DOE agreed to punuc a pilot Master Agreement for 
conuncrcial repair through DGS. 

361).Day Follow-up Upd1te 

360-Day Follow-up Update 

A&I AnatysWStatus 
and Date 

Completed 

Completed 

A&IAnalysis/SCatw 

and D•te 

In Progress 

A& I AnalysWS1a1us 
and Dale 

Completed 

A& I Anatysis/SlalUJ 

anti Date 

Completed 

A&I Analysis/Status 
and Date 

Completed 

A&l Audit Recommentlatlon Audiltt Original RcsponS(' to Rtport 6G-DayS1a1us 360-Day Updale ISG-D•y Follow-up Updale 361).Day Follow-up Update 

DOE request DPAC to obtain written clarification from 

DGS on whether copies or Purchase Orders need to be 
submitted to DOS. lhcquircd by DGS, DPAC should 

As required by SCM Vol. 2. Chapter 12, DOE~ 

submitting copies of Purchase OrdCf'S to DGS 
Procurement Division effective November 201J . 

provide DOE guidance on the submittal process. 

Audit Rtp0n Finding# 6 

Purchase O rdtr art Nor Reponed 10 Oepartmen1 orGeneral Senlc::es 

http:Fonow.up

