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To: LAURINE BOHAMERA, Chief Date:  May 7, 2015
External Audits — Contracts
Audits and Investigations File: P2505-0055

From: AMARJEETLS. BENIPAL
District 3 Director

Subject: RESPONSE - AUDIT OF CALTRANS DISTRICT 3

Your memo dated April 13, 2015 conveyed the audit report for Caltrans District 3 project number
03-3338U4, Lincoln Bypass Phase 1 of 2. $48,934,000 was programmed for this project from
the Proposition 1B (Prop1B) Corridor Mobility Improvement Account. The audit covered the
period of May 21, 2008 through May 31, 2014. The State Controller’s Office performed the audit
on behalf of Caltrans.

The audit report included one finding related to Caltrans’ failure to submit the final delivery
report for this project within six months of the project becoming operable on July 3, 2013 and
noted that Caltrans declined to respond to the draft report. A final delivery report should have
been completed as soon as the deficiency was identified, even if the benefits could not be
substantiated until project number 03-33382, Lincoln Bypass Phase 2, was completed. Final
delivery reports for both of these projects have now been submitted.

I want to assure you that [ find our failure to comply with all of the requirements of the Prop1B
program unacceptable. To ensure that all of the requirements of the Prop1B program for District
3 projects are met in the future, [ have implemented the following corrective action plan:

1. Requested the Single Focal Point appoint Paulene Dixon, the Assistant Single Focal
Point, as the District employee responsible for ensuring all requirements of the Prop1 B
program are met in the future.

2. Ordered a review of all bond projects to determine which other projects may have missed
a requirement or are at risk for not complying with all requirements, with special focus
on completion of final delivery reports.

3. Directed that an action plan be delivered to me by May 8, 2015 that will have all past due
reports completed by June 30, 2015.

4. Asked that I receive a monthly “dashboard” type report that identifies the date of the next
milestone for each bond project which highlights deliverables that will be due during the
next 30, 60 and 90 days along with the person responsible for each deliverable.
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I am confident that this corrective action plan will ensure that past due reports are completed
promptly and that reports due in the future will be submitted in a timely fashion.

If you have any questions, please call me at (530) 741-4233 or have staff contact Tom Brannon,
District 3 Single Focal Point, at (530) 740-4846 or Tom.Brannon@dot.ca.gov.

c:  Stephen Maller, Deputy Director, California Transportation Commission
Teresa Favila, Assistant Deputy Director, California Transportation Commission
James E. Davis, Chief, Division of Project Management
Bruce de Terra, Acting Chief, Division of Transportation Programming
Monica L. Kress, Assistant Chief, Division of Project Management
Doris M. Alkebulan, Prop 1B Specialist, Transportation Programming
Matt Bailey, Prop 1B Program Coordinator, Division of Project Management
Luisa Ruvalcaba, Audit Manager, Audits and Investigations
Tom L. Brannon, Single Focal Point, District 3 Program Project Management
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