State of California California State Transportation Agency
DEPARTMENT OF TRANSPORTATION

M cmoran d um Serious drought.

To:

From:

Subject:

Help save water!

WILLIAM E. LEWIS Date: August 19,2016
Assistant Director

Audits and Investigations File:  P3000-0422

TONY TAVARES M
Chief
Division of Maintenance

DIVISION OF MAINTENANCE 540-DAY UPDATE ON AUDIT REPORT OF FINDINGS:
SIGNALS AND LIGHTING PROGRAM

Attached is our 540-day update report on the Audit Report Findings for the Signals and Lighting
Program (P3000-0422). We are continuing our efforts to complete the tasks identified in the
report and will provide a status update once those activities are completed.

Attachment
(1) 540-Day Update Signal and Lighting Program Audit, P3000-0422

¢:  Alice Lee, Chief, Audits and Investigations
Kuo-Wei Lee, Chief, Office of Roadway Maintenance
Diane Heth, Chief (Acting), Office of Budgets and Planning
Kevin Yee, Audit Manager, Audits and Investigations

“Provide a safe, sustainable, integrated and efficient transportation system
to enhance California s econoniy and livability "



~ A&I Audit Recommendation _

Audits and Investigations (A&I) Audit Finding Status Report Update

Audit Name: AUDIT REPORT OF THE_
1 {  PROG!

1) Modify and implement written policies and
procedures 10 ensure program consistency

Audit No. P3000-0422

540-Day Update

a) Developing clearly defined roles and
responsibilities for maintenance agreement
coordinators and strengthening the existing roles

Agree. Will add appropriate sections into
Maintenance Manual and the Signal and Lighting

Draft sections have been drafted and are
currently being reviewed by

Draft sections have been revised
based on recent Coordinators
meeting and are under review by

Draft changes completed 11-

2015. Pending Division Chief |

Completed

agreements and exhibits with the local agencies.

and rgsponsnbﬂ:nes for signals and lighting Coordinator's Desk Manual. Maintenance Program. iR foimsrice Projgram review and approval
coordinators.

Procedures have been
by l:".slabljs}ung a pmcess furdx_sm:ls 10 anpually . Will add = into Mai Draf diivas binve boon ol und Pmced:xres hnvell.:een cmnrnurucawd_ o Cnotdmalms
verify the accuracy of information entered into # e R B 5 & o F to C and| and appropriate scctions in

% : Manual and the Signal and Lighting C: s are being by s % G
IMMS by comparing the information to the o e sale). Main in process to be in have been
SppropTRlek: 2 e IvErm: Manuals. and are under review by

Maintenance Program

Procedures have been icated to Coordi
and appropri ions in Manuals have been
amended and are under review by Maintenance

Program.

¢) Establishing a process for districts to annually
perform a survey of electrical assets to ensure that
all shared assets are under agreement o that
Calirans may collect the agencies' share of
maintenance and energy costs.

Agree. Will add procedures inte Maintenance
Manual and the Signal and Lighting Coordinator’s
Desk Manual (where appropriate).

Dralt procedures have been drafied and
are currently being reviewed by
Maintenance Program.

Procedures have been drafted and
are currently being reviewed by

Procedures have been drafted
and are currenily being
reviewed by Maintenance

Procedures have been drafied and are currently being

d) Establishing record retention requirements for
agreements and corresponding exhibits.

Modify internal document retention policy, include
in Maintenance Manual Volume 1.

Maintenance Manual revison language
is drafted. Pending circulation and
approval.

Maintenance Program. Program.
Maintenance Manual revison Maintenance Manual revison
language is drafted. Pending language is drafted. Pending

irculation and approval irculation and approval

€} Ensuring that maintenance agreement
coordinators and signals and lighting coordinators
are aware of the updated policies and procedures

Agree. Will resume annual Signal and Lighting
Coordinators meeting in 2015.

A Signal and Lighting Coordinators
meeting is tentatively planned for June

A Signal and Lighting
Coordinators meeting was held on
June 23 - 25, 2015 and attended by

most Districts, follow-up training

Followup training provided
July, 2015, Initial training

reviewed by Maintenance Program.,
Completed
Completed
IMMS has hed soluti but any solution will

not be implemented until after the IMMS upgrade.

process described in Recommendation 1 on an
annual basis,

Manual and the Signal and Lighting Coordinator's
Desk Manual (where appropriate).

are currently being reviewed.

and are currently being reviewed.

a:d::u roles and responsibilities with respect to 17-18. 2015, is planned for staff that did not complete,
SESTogmm antend.
2) Develop a system control in IMMS o prevent an Agree with finding, but this effort may not be ‘The IMMS upgrade project is being IMMS has rescarched solutions,
agency code outside the district boundaries from feasible within IMMS and any i igation in  |delayed. therefc are avaiable| The IMMS staff is working on but any solution will not be
being entered incorrectly into the feasibility will not happen until after the IMMS 10 begin work on feasibility of feasibility of dati impl 1 until after the
billing information tab. upgrade. recommendation. IMMS upgrade.
3) Provide sufficient and continuous monitoring and
|oversight to ensure compliance with established - - -
policies and procedures
a) Requiring the districts to certify compliance X g . Draft afores Have b
and completion of the survey and reconciliation Apree: Wil add procrduresmig Maintenanoe, Draft procedures have been drafted and | Draft procedures have been drafted L i

drafted and are currently being
reviewed.

Draft procedures have been drafted and are currently
being reviewed.

Audit Response Slgnals and Lighting



Audits and Investigations (A&1) Audit Finding Status Report Update

b) On a sample basis, verify the accuracy of the

information to the agreements and exhibit A
forwarded to Headquarters by districts.

1) Maintenance censider pursuing a legislative
change to California Streets and Highways Code

information entered into IMMS by comparing the | Agree - proposed solution: verfiy 10% annually, 3

ca agreements 3 ea districts monthly.

Agree, Development of proposal will begin

Formal survey process pending:
Informal survey indicates district
challenges due to staff turn over, and

inadequate record keeping.

Formal survey process pending;
Informal surveys of Districts
4.5.6.9.11,. and 12 were
completed.

Formal process starting

Formal process started.

Work has been initated in drafting ‘Work has been initated in drafting | Work has been initated in

No progress since Iast update.

percent agreements for both new and existing
electrical agreements i

‘We recommend that Maintenance consider-
accounting for recovery of local signals and lighting
costs as reimbursements instead of revenues to
increase Program spending capacity.

Section 130 to require all local agencies to pay for January 2015. Legislative Proposal. Legislative Proposal. drafting Legislative Proposal.
their fair share of and energy costs,
2) Maintenance review, the current cost of Sz 5 -
gotiating, ing, and ad) ing the Signals ‘We have initiated review of Division of We Hiye :m:‘mta! ieviewaL We ‘hnve lnmﬂmd Texievif
and Lightt ik e 'd;mtion il e S e SRl S Division of Maintenance costs of | Division of Maintenance costs
-l i, e Agree. Dome : # : the Signal & Lighting Program of the Signal & Lighting
expended by the districts and Lighting Program and will coordinate 5 . : b i ¢
S g gk & and will coordinate with Division | Program and will coordinate
DofA to determine if 100 percent agreements would with Division of Accounting. £ G with Division of F
be more efficient and cost effective. = fid b ¥
3) If 100 percent agreements are more efficient and
cost effective. Maintenance request and work with
Caltrans Legal Office to re-cvalvale whether the use Review is on-going and once pl Review is on-going and once Review is on-going and once
of 100 percent agreements is appropriate. If Agree. we will coordinate with Caltrans Legal pleted we will coordi with pleted we will i
determined to be appropriate, transition to 100 Office. Caltrans Legal Office. with Caltrans Legal Office.

T L — —

We will consider and evaluate.

Working on review.

Have been in discussions with Caltrans Legal about
the use of 100 pereent agreements,

| The Maintenance Budgets Office is|
working with the Division of
Accounting to determine statute
and flexibility associated with
recovery of signals and lighting
cosls.

The Maintenance Budgets Office has
initiated a review of the signal and
lighting costs and the potential for

classifying these costs as
reimbursement.

Developing issue paper for
BCP concept for additional
reimbursement authority,

Issue paper in draft, but does not recommend
changing to reimbursement,

Audit Response Signals and Lighting



State of California Cabornia State Transportation Agency
DEPARTMENT OF TRANSPORTATION

M cmoran d um Serious drougin,
Help save water!

To: WILLIAM E. LEWIS Date:  July 20, 2015

Assistant Director

Audits and Investigations File: P3000-0422

Ng

From:  TONY TAVARES (4

Chief

Division of Maintenance

Subject: DIVISION OF MAINTENANCE 180-DAY UPDATE ON AUDIT REPORT OF FINDINGS-
SIGNALS AND LIGHTING PROGRAM

Attached is our 180-day update report on the audit report findings for the Signals and Lighting
Program (P3000-0422). We are continuing our efforts to complete tasks identified in the report
and will provide a status once those activities are completed.

If you have any questions please contact Agustin Rosales, Chief, Office ol Roadway
Maintenance at (916) 654-5319.

Attachment
180-Day Update Signal and Lighting Program Audit, P3000-0422

¢: Laurine Bohamera, Chief, Internal Audits, Audits and Investigation
Agustin Rosales, Chief, Office of Roadway Maintenance, Division of Maintenance
Melodie Hass, Chief, Office of Budgets & Planning, Division of Maintenance
Kevin Yee, Audit Manager, Audits and Investigations

“Provide a safe, sustainable, infegrared and efficient ransportation sysiem
to enhance California s economy and livability”



Audits and Investigations (A&I) Audit Finding Status Report Update

Aundit Name: AUDIT REPORT OF THE
SIGNALS AND LIGHTING PROGRAM
Auditee:

Audit No. P3000-0422

Audit Report Finding#__ 1

List Finding Here- Signals and Lighting P}ogram Weaknesses

A&]1 Audit Recommendation

Auditee Original Response to Report

60-Day Status

180-Day Update

360-Day update

A&l Analysis/Status and Date

1) Modify and implement written policies and
procedures 1o ensure program consistency

For A&! Use

a) Developing clearly defined roles and
responsibilities for maintenance agreement
coordinators and strengthening the existing rolls
and responsibilities for signals and lighting
coordinators.

Agree. Will add appropriate sections into
Maintenance Manual and the Signal and Lighting
Coordinator's Desk Manual.

Draft sections have been drafted and are
currently being reviewed by Maintenance
Program,

Draft sections have been revised
based on recent Coordinators
meeting and are under review by
Maintenance Program

For A&I Use

b) Establishing a process for districts to annually
verify the accuracy of information entered into
IMMS by comparing the information (o the
agreements and exhibits with the local agencies.

Agree. Will add procedures into Maimenance
Manual and the Signal and Lighung Coordinator’s
Desk Manual (where appropriate).

Draft procedures have been drafted and
are currently being reviewed by
Maintenance Program

Procedures have been
communicated to Coordinators and
in process to be included in
Manuals.

For A&IUse

c} Establishing a process for districts to annually
perform a survey of electrical assets to ensure
that all shared assets are under agreement so that
Caltrans may collect the agencies' share of
maintenance and energy costs.

Agree. Will add procedures into Maintenance
Manual and the Signal and Lighting Coordinator's
Desk Manual (where appropriate).

Draft procedures have been drafted and
are currently being reviewed by
Maintenance Program.

Procedures have been drafted and
are cutrently being reviewed by
Maintenance Program.

d) Establishing record retention requirements for
agreements and corresponding exhibits.

Modify internal document retention policy. include
in Maintenance Manual Volume 1.

Maintenance Manual revison language is
drafted. Pending circulation and
approval.

Maintenance Manual revison
language is drafted Pending
circulation and approval.

S FORAT Une

e} Ensuring that maintenance agreement
coordinators and signals and lighting
coordinators are aware of the updated policies
and procedures and their roles and
responsibilities with respect to the Program

Agree. Will resume annual Signal and Lighting
Coordinators meeting in 2015,

A Signal and Lighung Coordinators
meeting is tentatively planned for June 17
18, 2015.

A Signal and Lighting
Coordmators meeting was held on
June 23 - 25, 2015 and attended by
most Districts, follow-up training is
planned for staff that did not attend.

For A&I Use

2) Develop a system control in IMMS to prevent an
agency code outside the district boundaries from being
entered incorrectly into the

billing information tab.

Agree with finding, but tlus effort may not be
feasible within IMMS and any investigation in
feasibility will not happen until after the IMMS

upgrade.

The IMMS upgrade project is being
delayed, therefore resources are avaiable
to begin work on feasibility of

rece dation

The IMMS staff 15 working on
feasibility of recommendation

For A&I Use

3) Provide sufficient and continuous monitoring and
oversight to ensure compliance with established
policies 2nd procedures

For A&I Use

a) Requiring the districts to certify compliance
and completion of the survey and reconcihation
process described m Recommendation | on an
annual basis,

Agree. Will add procedures into Maintenance
Manual and the Signal and Lighting Coordmator's
Desk Manual (where appropriate).

Draft procedures have been drafted and
are currently bemng reviewed.

Draft procedures have been drafted
and are currently being reviewed

b) Cn a sample basis, venfy the accuracy of the
information entered into IMMS by companng
the information to the agreements and exlubit A
forwarded 10 Headquarters by distneis

Agree - proposed solution verfiy 10% annually, 3
ca agreements 3 ea districts monthiy.

Formal survev process pending: Informal

survey mdicates district chalienges due to

stafl tim over. and madequate record
keeping

Formal survey process pending:
Informal surveys of Districts
4.56.9.11,, and 12 were completed.

For A&l Use

Audit Report Finding # 2

Audit Response Signals and Lighting
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Audits and Investigations (A&I) Audit Finding Status Report Update

Audit Name: AUDIT REPORT OF THE
SICNALS AND LIGHTING PROGRAM

Auditee:

Audit No. P3000-0422

Audit Report Finding# 1
List Finding Here- Signals and Lighting Program Weaknesses

A&l Audit Recommendation Auditee Original Response to Report

] 60-Day Status

180-Day Update |

360-Day update

I

List Finding - Improvement
Opportunity for

the Signals and

Lighting Program

A&I Analyvsis/Status and Date

1) Maintenance consider pursuing a legislative change

to California Streets and Highways Code Section 130 | Agree. Development of proposal will begin January

Work has been initated in drafiing

Work has been initated in drafting

~ For A& Use

to require ali local agencies to pay for their fair share 2015. Legslative Proposal. Legislauve Propasal.
of maintenance and energy costs.
2 i i rating i g
2) Maz.ntenance review, the cuirent cost ofnegglaaflm,, . ‘ s We leive it rvissusl
executing, and administering the Signals and Lighting We have initiated review of Division of gt ; i) .
; 5 A ) : Divisien of Maintenance costs of ; i
Program taking into consideration the resources Maintenance costs of the Signal & 3 : IS L
- : il Agree. e : 2 the Signal & Lighting Program and For A&l Use
expended by Maintenance, the districts and DofA 10 Lighting Program and will coordinate ’ , R e T e 5 2 ¢
e g i will coordinate with Division of T :
determine if 100 percent agreements would be more with Division of Accounting. ;
: 2 Accountimg.
efficient and cost effective.
3) If 100 percent agreements are more efficient and
cost effective, Maintenance request and work with
Caltrans Legal Office to re-evaluate whether the use Review is on-going and once completed Review is on-going and once LRI 1
of 100 percent agreements is approprate. If Agree. we will coordinate with Caltrans Legal | completed we will coordinate with For A&IUse -

determined to be appropriate, transition to 100 percent
agreements for both new and existing electrical
agreements with local agencies.

Office.

Caltrans Lepal Office

Audit Report Finding#_ 3 :
List Finding Here - Opportunity forAdditionalSpending Capacity

We recommend that Maintenance consider:
accounting for recovery of local signals and lighting
costs as reimbursements instead of revenues to
increase Program spending capacity.

We will consider and evaluate.

The Maintenance Budgets Office has
initiated a review of the signal and
lighting costs and the potential for

classifying these costs as reimbursement

The Maintenance Budgets Office 1s
workmg with the Division of
Accounting 1o determine statute and
flexibility assoctated with recovery
of signals and lighting costs.

For A&1Use

Audit Response Signals and Lighting
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To:

From:

State of California California State Transportation Agency
DEPARTMENT OF TRANSPORTATION

M emoran d um Serious drought.

Help save water!

WILLIAM E. LEWIS pate: July 13,2015
Assistant Director
Audits and lnvcstiga}icns

-

CLARK PAULSEN.,

%’ Chief & / = ’1\\
Division/of Acgounting

subject: Division of Accounting Response — 180-Day Status of Corrective Actions — Signal

and Lighting Program Audit (3000-0422)

Attached is our 180-day status report on the corrective actions the Division of Accounting has
taken based on the recommendations in the Signal and Lighting Program Audit.

If you have any questions or need additional information, please contact Frank Garcia at
(916) 227-9149.

¢: Norma Ortega, Chief Financial Officer
Tony Tavares, Chief, Division of Maintenance
Frank Garcia, Chief, Office of Receivables, Systems and Administration, Division of
Accounting

“Provide a sale, sustanable, integrated and elflicient transportation system
to enhance California’s economy and livability™



Audits & Investigations (A&I) — Response to Draft Report

PROGRAM AUDITED: Division of Accounting AUDIT: Signals and Lighting Program Audit

Audit Report Finding No. 4
Name of Report Finding:

Improvements Needed in the Signals and Lighting Billing Process

AUDIT NUMBER: P3000-0422

component is not feasible, request Maintenance
to update agreements with local agencies to
require quarterly billings.

attended the Signals and Lighting
(S&L) Coordinator meeting in June
2015. The S&L coordinators were
informed that all future agreements
(as well as any agreements
undergoing modification) with local
agencies need to state that billing will
be quarterly. The S&L agreement
template language used by the

Gayle Goin

Estimated | Staff Responsible
A&I Recommendation: Auditee Response to Draft Report: | Completion | for Completion: | A&I Analysis of
Date: Response
Verify calculated invoice amounts on a sample | Accounting has implemented a Completed | Gina Schumacher/
basis. process whereby Accounts Maggie Phung
Receivable staff select a sample of
generated invoices each quarter and
verify invoice amount calculations
Consider working with the vendor or Caltrans | DofA has determined that it is not Completed | Gina Schumacher/
IT to develop an accurate, stable, and reliable cost effective to develop a signals and Gayle Goin
monthly signals and lighting billing component | lighting billing component within the
and resolve the issue regarding credit invoices | current accounting system, and has
and approval of adjustments and cancellations. | instead implemented a
comprehensive quarterly manual
billing process.
See audit recommendation 4.4
regarding approval of invoice
adjustments and cancellations.
If implementation of monthly billing DofA staff (Gina Schumacher) Completed | Gina Schumacher/




Audits & Investigations (A&I) — Response to Draft Report

District Coordinators has been
updated to reflect quarterly billings.

Maintain approval documentation for Supervisor approval of all Completed | Gina Schumacher/
adjustments and cancellation of invoices. adjustments and cancellations was Gayle Goin
implemented in 12/2013. In 4/2014 a
form was implemented to document
all invoice adjustments and
cancellations.
Audit Report Finding No. 5
Name of Report Finding: Incomplete recovery of Signals and Lighting Costs
Estimated | Staff Responsible
A&I Recommendation: Auditee Response to Draft Report: | Completio for Completion: A&I Analysis of
n Date: Response
Recommend DofA request an interface to Revenue Section and Maintenance- Completed | Gina Schumacher/

into future billings.

transfer equipment costs from IMMS to
Advantage: and incorporate equipment costs

IMMS staff designed a report that
provides equipment charges by
billing unit for inclusion in the
Signals and Lighting (SL) quarterly
billing process. The report was
created by Maintenance, but will be
run quarterly by the SL accounting
staff for all future quarterly SL
billings. The report was used in April
2015 for inclusion of equipment costs
in the 3" quarter SL billings.

Gayle Goin




To:

From:

Subject:

State of California California State Transportation Agency
DEPARTMENT OF TRANSPORTATION

Memorandum Serious drought.

Help save water!
WILLIAM E LEWIS pate: March 17, 2015
Assistant Director

Audits and Investigations

CLARK PAULSEN M Q,JL__

Chief
Division of Accounting

Division of Accounting Response — 60 Day Status of Corrective Actions-Signals and
Lighting Program Audit (P3000-0422)

Attached is our 60-day status report on the corrective actions the Division of Accounting has
taken based on the recommendations in the Signals and Lighting Program Audit.

If you have any questions or need additional information, please contact Frank Garcia at
(916) 227-9149.

c: Norma Ortega, Chief Financial Officer
Tony Tavares, Chief, Division of Maintenance
Frank Garcia, Chief, Office of Receivables, Systems and Administration, Division of
Accounting

“Provide a saft, sustainable, integrated and efficient transportation system
to enhance California’s economy and livability”



A&I Audit Recommendation

Audits and Invesiigations (A&I) - Response to Draft Report

Audit Name: Signals and Lighting Program Audit
e Privist

ud;

Auditee Response to Draft Report

Estlma Copeﬁan
Date

Audit No. P3000-0422

Staff Responsible A&I Analysis

1. Venfy calculated invoice amounts on a sample basis.

Accounting has implemented a process whereby
Accounts Receivable staff select a sample of
generated invoices each quarter and verify invoice
amount calculations.

Completed

Gina Scumacher/Maggie Phung 5

2, Consider working with the vendor or Caltrans [T to
develop an accurate, stable, and reliable monthly signals
and lighting billing component and resolve the issue
regarding credit invoices and approval of adjustments and
cancellations.

develop a signals and lighting billing component
within the current accounting system, and has
inslead implemented a comprehiensive quarterly
manual billing process.

Sce audit recommendation 4.4 below regarding
approval of invoice adjustments and cancellations.

Completed

Gina Schumacher/Gayle Goin

3. 1f implementation of monthly billing component is not
feasible, request Maintenance to update agreements with
{local agencies to require quarterly billings

DofA will request that Maintenance modify its
contract fanguage to state that billing for signals
and lighting will be quarterly in all future
agreements (new contracts and any amended
contracts)

April 2015

{Gina Schumacher/Gayle Goin

4. Maintain approval documentation for adjustments and
cancellations of invoices.

e-nd ucs interface to nans

equipment costs into future billings.

1 Revenue Sectondaimen-
equipment costs from IMMS to Advantage; and incorporate|met to develop a report that will provide

Supervisor approval of all adjustments and
cancellations was implemented in 12/2013. In
472014 a form was implemented to document all
invoice adjustments and canceliations.

equipment charges by billing unit for inclusion in
the Signals and Lighting (SL.) quarterly billing
process. The report has been created by
Maintenance. but will be run quarterly by the SL
accounting staff. The report will provide for
inclusion of equipment charges starting with the
3" guarter SL billings (sent in April 2015) .

Completed

TApril 2015

Gina Schumacher/Gayle Goin

[ Gina Schumacher/Gayle Goin

lof2

3/17/2015
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Audits and Investigations (A&I) - Response to Draft Report
Audit Name: Signals and Lighting Program Audit Aadit No. P3000-0422

20f2 3/17/2015



State of California California State Transportation Agency
DEPARTMENT O TRANSPORTATION

Memoran d U m Serious drought.
Help save water!
To: WILLIAM E. LEWIS Date:  March 20, 2015
Assistant Director
Audits and [nvestigations File  P3000-0422
from: TONY TAVARES y
‘&7{ Chief

Subject:

Division of Maintenance

60-DAY AUDIT
STATUS REPORT OF FINDINGS-SIGNALS AND LIGHTING PROGRAM

Thank you for the opportunity to provide the attached 60-day status report on the Audit Report
Findings for the Signals and Lighting Program (P3000-0422). We plan to complete some tasks
by June 30, 2015, and will provide a status once those activities are completed.

If you have any questions please contact Agustin Rosales, Chief, Office of Roadway Maintenance, at
(916) 654-5319.

Attachment
(1) 60-Day Status Signal and Lighting Program Audit, P3000-0422

c: Laurine Bohamera, Chief, Internal Audits, Audits and Investigation
Agustin Rosales, Chief, Office of Roadway Maintenance, Division of Maintenance
Melodie Hass, Chief, Office of Budgets & Planning, Division of Maintenance
Kevin Yee, Audit Manager, Audits and Investigations

“Provide a safe, sustainable, infegrated and efficient transporiation system
to enhance California’s economy and livabilin”



A&1 Audit Recommendation

Audits and Envestigations (A&T) Andit Finding States Report Update

Audit Name: AUDIT REPORT OF THE
Audites:

Anditee Original Response to Report

180-Day Update

1y Modify: and implement written policies and
procedures to ensure program consistency

a) Developing clearly defined roles and
responsibilities for maintenance agreement
coordinators and strengthening the existing rolls
and responsibilities for signals and lighting
coardinators.

Agree. Will add appropriate sections into
Maintenance Manual and the Signal and Lighting
Coordinator's Desk Manual.

eviewed by Mamenanes
Program

by Establishing a process for districts to annually
verify the accuracy of information entered into
IMMS by comparing the information to the
agreements and extubits with the ocal agencies.

Agree. Will add procedures inte Maintenance
Manual and the Signal and Lighting Coordinator's
Desk Manual (where appropriate),

‘o heeh drafted and

g veviewed by

fivaft procedure
AT cUShY &
Maitenaoce Program

¢} Establiskiing a process for districts to annually
perform a survey-of elecirical assets to énsure
that all shared assets are under agreement so that
Caltrans may collect the agencies’ share of
maintenance and enérgy costs.

Agree. Will add procedures ito Maintenance
Manual and the Signal and Lighting Coordinator's
Dresk Manual (where appropriate).

drafied and

&) Estabiishing record retention requircinents for
agreements and corresponding exhibits,

Modify internal document retention policy, include
in Maintenance Mamual Volume i,

s ila
drafied. Pendmg civeud

approval,

Maintens

¢) Ensuring that maintenance agreement
coordinators and signals and lighting
coordinators are aware of the updated policies
and procedures and their roles and
responsibilities with respect to the Program.

Agree, Will resume annual Signal and Lighting
Coordinatars meeting in 2015,

& Signeland
meeling 1w enta

2} Develop a system control in IMMS to prevent an
agency code outside the district boundaries from being
entered ncorrectly into the

billing information tab.

Agree with finding, but this effort may not be
feasible within IMMS and any investigation in
feasibility will not happen until after the IMMS
upprade.

The IMiMS
delaved. therst
e by work on fBadi
secomnendation,

3) Provide sufficient and comtinuous monitering and
oversight 10 ensure compliance with established
policies and procedures

a3 Requiring the districts to certify compliance
and completion of the survey and reconciliation
process described in Recommendation | on an
annual basis,

Agree. Will add procedures into Maintenance
Manual and the Signal and Lighting Coordinator’s
Desk Manuat (where appropriate).

Draft procedares have bien deafl
wre eurrenthy Bolng seviswed.

b) On 2 sample basis, verify the accuracy of the
information entered inro IMMS by comparing
the information to the agreements and exhibit A
forwarded 10 Headquarters by districts.

Agree - proposed solution: verfiy 10% annually, 3
ca agreements 3 ea districts monthly,

Audit Resporse Signals and Lighting
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Audits and Investigations (A&1) Audit Finding Stafus Report Update

1) Maintcrance consider pursuing 2 legislative change
te California Streets and Highways Code Section 130

to require al} local agencies to pay for their fair share

of maintenance and energy costs.

Agree, Development of proposal will begin January | Work has been insted i deafing

2013. Legistative Proposst

2) Maintenance review, the current cost of negotiating,
executing, and administering the Signals und Lighting
Program taking fto consideration the resources
{expended by Maintenance, the districts and DofA to
determine if 100 percent agreements would be more
efficient and cost effective.

Wi hiove initinted reviess &F Bivision of
Maintenaned costs of the Signal &
Higee; Lighuing Program and will ooordinaé

with Division of Apcousting,

31 [f 100 percent agreements are more efficient and
cost effective, Maintenance request and work with

| Caltrans Legal Office to re-evaluate whether the use
of 100 percent agreements is appropriate, If
determined to be appropriate, transition to 100 percent
agreements for both new and existing electrical
agreements with local agencies.

Wer d that Mai consider:
accounting for recovery of local signals and lighting
costs as reimbursements instead of revenues to
increase Program spending capacity.

Review is an-going and once compicied
Apree. we will enordinate with Catirans Lezal
Office.

The Maintenance Budgers Office has
mitiated @ raview of the signal and
fighting costs and the polential for

classifvimg these coxs as rembursement

We will consider and evaluate.

Audit Response Slgnals and Lighting
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Audits and Investigations (A&1) Audit Finding Status Report Update

Audit Name: AUDIT REPORT OF THE
SIGNALS AND LIGHTING PROGRAM

Auditee Original Response to Report

Auditee:

Audit No. P3000-0422

1) Modify and implement written policies and
procedures to ensure program consistency

a) Developing clearly defined roles and
responsibilities for maintenance agreement

and responsibilities for signals and lighting
coordinators.

Agree. Will add appropriate sections into

coordinators and strengthening the existing rolls | Maintenance Manual and the Signal and Lighting

Coordinator's Desk Manual.

Diraft sections have been drafied and are
currently being reviewed by Maintenance
Program.

wverify the accuracy of information entered into
IMMS by comparing the information to the

b) Establishing a process for districts to annually

agreements and exhibits with the local agencies.

Agree. Will add procedures into Maintenance
Manual and the Signal and Lighting Coordinator's
Desk Manual (where appropriate).

Drratt procedures have been drafted and
are currently being reviewed by
Maintenance Program.

perform a survey of electrical assets to ensure

Caltrans may collect the agencies' share of
maintenance and energy costs.

¢) Establishing a process for districts to annually

Agree. Will add procedures into Maintenance

that all shared assets are under agreement so that | Manual and the Signal and Lighting Coordinator's

Desk Manual (where appropriate).

Drafl procedures have been drafied and
are currently being reviewed by
Maintenance Program.

agreements and corresponding exhibits.

d) Establishing record retention requirements for | Modify internal document retention policy, include

in Maintenance Manual Volume 1.

Maintenance Manual revison language is
drafted. Pending circulation and
approval.

¢) Ensuring that maintenance agreement
coordinators and signals and lighting
coordinators are aware of the updated policies
and procedures and their roles and
responsibilities with respect to the Program.

Agree. Will resume annual Signal and Lighting
Coordinators meeting in 2015.

A Signal and Lighting Covrdinators
meeting is tentatively planned for June [7
18. 2015,

2) Develop a system contrel in IMMS to prevent an

entered incorrectly into the
billing information tab.

Agree with finding, but this effort may not be

agency code outside the district boundaries from being |  feasible within IMMS and any investigation in

feasibility will not happen until after the IMMS
upgrade.

The IMMS upgrade project is being
delayed, therefore resources are avaiable
to begin work on feasibility of
recommendation.

3) Provide sufficient and continuous monitoring and
oversight to ensure compliance with established
policies and procedures

a) Requiring the districts to certify compliance
and completion of the survey and reconciliation
process described in Recommendation 1 en an
annual basis.

Agree. Will add procedures into Maintenance
Manual and the Signal and Lighting Coordinator's
Desk Manual (where appropriate).

Drafl procedures have been drafied and
are currently being reviewed,

b) On a sample basis, verify the accuracy of the
information entered into IMMS by comparing
the information to the agreements and exhibit A
forwarded to Headquarters by districts.

Agree - proposed solution: verfiy 10% annually. 3
ea agreements 3 ea districts monthly.

Formal survey process pending; Informal
survey indicates district challenges due to
staff furn over, and inadequalte record

keeping.
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SR e i Audits and Investigations (A&I) Audit Finding Status Report Update
Audit Name: AUDIT REPORT OF THE :
e : ; _Auditee

A&I Audit Recommendation Auditee Original Response to Report B .Day Status

1) Maintenance consider pursuing a legislative change
to California Streets and Highways Code Section 130 | Agree. Development of proposal will begin January Work has been initated ir drafiing
to require all local agencies to pay for their fair share 2015. Legislative Proposal.

of maintenance and energy costs.

2) Maintenance review, the current cost of negotiating,
executing, and administering the Signals and Lighting We have initialed review of Division of
Program taking into consideration the resources Maintenance costs of the Signal &
expended by Maintenance, the districts and DofA to Lighting Program and will coordinate
determine if 100 percent agreements would be more with Division of Accounting,
efficient and cost effective.

Agree.

3) If 100 percent agreements are more efficient and
cost effective, Maintenance request and work with

Caltrans Legal Office to re-evaluate whether the use Review is on-going and once compleled
of 100 percent agreements is appropriate, If Agree. we will coordinate with Calirans Legal
determined to be appropriate, transition to 100 percent Office.

agreements for both new and existing electrical
agreements with local agencies.

We recommend that Maintenance consider: The Maintenance Budgets Office has

i [ecovt f local signals ighti , . initiated a review of the signal and
accountmg g ! local signais-end highting We will consider and evaluate. i i
costs as reimbursements instead of revenues to lighting costs and the potential for
increase Program spending capacity. classifying these costs as reimbursement.
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