
State of California California State Trnnsporlntion Agency 
DEPARTMENT OF TRANSPORTATION 

Memorandum Serious rlro11gl11. 
Help Save Water/ 

To: 	 WILLIAM LEWIS Date: May 24, 2016 
Assistant Director 
Audits and Investigations File: . P3000-0424 

From: 	 LAWRENCE H. ORCU 
Chief 
Division of Equipment 

subject: 	 360-DAY STATUS RESPONSE FOR VEIDCLE HOME STORAGE PERMIT AUDIT 

Enclosed is the 360-day response from the Division of Equipment to the Vehicle Home 
Storage Permit Audit (P3000-0424) performed by Audits and Investigations on May 14, 
2015. 

Ifyou have any questions, please contact Jessica Spiker at (916) 227-9683. 

Attachment 

c: 	Zilan Chen, Chief, Internal Audits, Audits and Investigations 
Kevin Yee, Audit Manager, Internal Audits, Audits and Investigations 
Erghe Poston, Interim Chief, Office of Budgets & Administration, Division of Equipment 

"Provide a sqfe, sustainable, inlegrated and efficient lransporlalion system 
to enhance California's economy and livability" 



Audits and Investigations (A&J) Audit Finding Status Report Update 

Audit Nome: Home Storngc Permit Progrnm Audit 

Auditce: Division of Eouipment 

Audit Report Finding# I 

Monitoring and Ovcrsi2bt Weaknesses Over the Home Stora2c Permit Pr~rnm 

A&.I Audit Rccommt'ndn ti on /\uclitec Orii:in:il R(•sponst' to Report 

I. Require fleet users to use .. s·· numbers in I. The reprogramming of Cartags to include "S" numbers is no 
C'artags for the operator name fie ld and longer necessary. The Canags system will be replaced by the 


ensure tha1 the sysrem valida1es the Global Positioning System (GPS) in the near future, and will 

numbers. Additionally. we recommend require employees to use key fobs when driving the vehicle. 

DOE remove auto-popu lation capabilities The key fobs will identify the employee by unique driver 

for the operaror name and storage location identification number. 

fields in Cartags. 


2. Review Cartags data to detem1ine if flee t 2. In regards to DOE coordinators' review ofequipmem usage 
users without permits are storing vehicles at to ensure compliance with California Code Regulations (CCR) 
home more than the allott.ed number of 599.808, the Department policy is for the program supervisor 
nights. Additionall y. review the data to to review equipment usage. Per the VHSP Guidelines, page 7, 
ensure that it is cons istent and complete. it is the supervisor's responsibi lity to: 

·Request cancellation of the VHSPs that no longer meet the 
required cri teria. 
• Approve the completed PM-004 1 fom1 by the third business 
day ofeach month, and promptly cancel VHSPs with 
delinquent PM-004 1 fil ing. 
• Review and approve the VHSP holders' Log of Emergency 

3. Provide districts wi th a category or l ist of 3. DOE is in the process of exploring different methodology to 
vehicles that are considered qualified va lidate the fringe benefit reponing on the PM-004 1 fomi. 
nonpersonal use vehicles. There are over 500 maintenance classes that need to be 

reviewed and to determine the fri nge benefit applicabi li ty of 
equipment used by VHSP holders. 

60-Day Status 

See Response to Recommendation # 
5 

See Response to Recommendation # 
5 

Audit No. PJ000-0424 

180-0uy Updntc 360-llny updntc 

3. Programming is being developed 3. DOE is working with IT to complete 3. Programming is complete 
for the VHSP database to incorporate the programming necessary to the and schedul...>d for 
equipment that are considered VHSP database to incorporate implementation for the April 
qualified non-personal use vehicles. equipment that are considered qualified 2016. PM-004 1 tiling. 

non-personal uses vehicles. 

4. Request a change in the I-I SP svstem to 4 . Per the VHSP Guidelines, page 7. it is the supervisor's 4. Per the VHSP Guidel ines, page 7. 
ensure exclusions to fringe benefir ;eporting responsibi lity to: . . it is the supervisor's responsibility 
claimed on the PM-0041 forms are • Approve the completed PM-0041 fom1 by the third busmess ro: 
validarecl. Until system controls are in day of each month, and promptly cancel VHSPs with • Approve the completed PM-0041 
place. review exclusions claimed to ensure delinquent PM-0041 filing. fonn by the third business day of 
they are valid. each month, and promptly cancel .. .....~ .......... 


5. Dc:1ermine how data will be obtnined 
from the new GPS system to monitor 
vehicle use by individuals without pennits 
and provide guidance to districts to support 
the districts· monitoring efforts. 

5. The recommendation was added to the final report and did 5. DOE is working to finalize the Ust: 5. DOE continually updates the Use of 5. In coordination with the 
not get addressed on the Original Response Report. 	 of State Vehicle Guidelines that will Stare Vehicle Guidelines as a tool to service provider, DOE is 

provide guidance to monicoring assist d istrict managemem teams to developiTig canned G PS reports 
vehicle use with expected distribution monitor vehicle use. The guideli nes are lo assist districts' monitoring 
by September I, :W 15. updated as needed. efforts. To ensure the developed 

GPS reports compliance for 
monitoring purposes, DOE is 
working with CT Lt:gal and 
Labor Relations. 

l of l 	 5/19/2016 

http:allott.ed


Swte olT alilornia 	 Cal ifornia Stak Transportation Agency 
DEPARTMENT OF TRANSPORTAT ION 

Memorandum Serious drought. 

Help S11l'e W111er! 

To: WILLIAM E. LEWIS 
Assistant Director 
Audits and Investigations 

Date: June I, 20 16 

~~&UUM 

From: 	 CARRIE L. BOWEN 

District Director 
District 7 

Subject: 	 360-DAY DISTRICT 7 STATUS REPORT, AU DIT OF THE HOME STORAGE PERMIT 
PROGRAM (P3000-0424) 

Attached is the 360-day Status Report to the 2015 audit of the Horne Storage Permit Program 
(P3000-0424). This status report reflects District 7 updates to findings one and three, as finding 
two and four are considered complete. Please see attached for updates of the following findings 
and recommendations: 

Audit Report Finding # 1 
Monitoring and Oversight Weaknesses Over the Home Storage Pem1it Program 

Audit Report Finding #2 (Complete) 
Personal Use ofState Vehicle One-Way Conunuting and/or Round Trip Form Procedures 
not Consistently Followed 

Audit Report Finding #3 
Not All Pennits were Justified 

Audit Repoti Finding #4 (Complete) 
Inadequate Record Keeping and Monitoring in Districts 6 and 7 

If you have any questions or need additional infom1ation, please contact Duncan Mcintosh, 
Deputy District Director of Administration at (2 13) 897-0362. 

c: Shirley Choate, Chief Deputy Dishict 7 Director 
Duncan Mcintosh, Deputy District 7 Director, Administration 
Debbie Wong, Deputy District 7 Director, Maintenance 
Ali Zaghari, Deputy District 7 Director, Operations 

Attaclun ent 
360-Day District 7 Status Report, 2015 audit of the Home Storage Permit Program 
(P3000-0424) 

..Provid1• a safe. sus1<1i11ahle. i111,•grmed and efficient 11·a11spor1mio11 system 
to enlu111ce Calijomia ·s e.:oncm~v and /imbility ·· 



A udits o od Investiga tions (A &!) A udit Fi nd ing S tatu s Rep ort Up daic 

Audit Name: AUDIT R EPORT OF T H E HO M E STORAGE PERM IT PROGRAM Audit No. PJ000..04 24 

Auditee: District 7 

Audi! Report Yoadias #I 

Mooi'-'•• and O•eni•IU Wn- 0-tbe H-Sl~hrmlt -rom 
A&I Analysis/Status and 

Revised Response Staff Responsible 60-Day Status ISO-Day Update 360-Day Update A&l A11dit Recommt ndation Auditee O riginal Respo11se to R eport 
Date 


Review exclusions claimed to ensure they arc 
 District HSP coordinators, HSP holders and Division of Equipment District 7 HSP Maintenance HSP !raining tent itavely HSP training was held at Shop 7 


valid and notify permit holders and 


District HSP coordinators \viii receive 
their first-line supervisors w'ill receive Operations: Joe Venegas Coordinator \.viii set up scheduled for Dec I 5. 20I 5. on Apr 5 2016 for all HSP 


supervisors oferrors 


training on the fringe benefit claim rules 
training on the fringe benefit claim rules Maintenance: Marcoz Hernandez 1raining for HSP holders and holders and their Supervisors. 

exclusion determinations. 

from Division of Equipmenl to evaluale 
their first-approving from Div:ision ofEquipment to evaluate 

For Al.I Use
exclusion determinations. superv:isor. Revised estimated 

complet ion: 10/1/20 15 

Operations: Joe Venegas District 7 HSP Maintenance Dec I. 20JS is next review In Compliance- Dec I 2015. 


valid Md notify pennit holders and 


District Home Storage Pennit coordinators: Review exclusions claimed to ensure they are 
Maintenance: Marcoz Hernandez and first- Coordinator will revtew all ofExclusions. 20I 6 review Mar 31 2016 is completed. Nex:I 


supervisors of errors 

in areas that have Home Storage Permits 

line supervisor of HSP holders HSP exclusions for errors and will be on Mar 31 - Jun 30­ revtew of Exclusions \.Vlll be 
monthly to ensure they are valid and notify 
assigned, will review exclusions claimed 

notify HSP holders and first- Sep 30 - Dec 31. conducted Jun 30 - Sep 30 ­
ForA&I Use

permit holders and S•1pervlsors oferrors. approving supervisors of Dec 31 of2016 
errors. quarterly. 

DDDA Permanent StaffAssignment Asst Eq Coordinator has In Compliance- Dec 2015 a 

users withou1 pennits are storing vehicles at 

District 7 will identify staff responsibility toReview Cartag.s data to determine if fleet 
been assigned to review data review ofdata dump was 

home more than the aliened number of 

review cartag system data dump provided by has not been made. Data 
Analysis is in Progress July dump supplied by DOE. performed for date range of 

nights. Addit ionally, review the data to 

DOE. 
2014-May 2015 Canag data Currently \Vaiting on data Jw1e 2015 through Nov 2015. 

ensure that it is complete and consistent and dump from DOE. Will Monthly review ofCartag data 

ifnot. notify the responsible fleet users and 

being scrted to assess vehicle 
trips for non-HSP holders. review June I, 2015 1hru dump has been and will continue 

supeMsors. Reporting and monitoring to be perfom1ed in 20 I 6. Non 

p rocess in dcvc:lopment 
current date once available. 
then monthly on the 4th. HSP holders and their 
Non HSP employee's Supv Superv:isors were notified to 
notifled that a PM-0041 submit PM-0041 forms. 

must be faxed to 916 227­ Tracking of this data review is 
9357 for days vehicle was on form NON-HSP 72. 

taken home. Tracking of this 
is on form NON-HSP 72. 

!· 

TBD Distric1 7 HSP Maintenance HSP Coordinator will In Compliance~ The GPS data 

users without permits are storing vehicles at 

Dis1n c1 7 staffassigned 10 the Califomio Review Carta.gs data to determine if fleet 
Coordinator will set his/her compare GPS repon review has been conducted and 

home more than the allotted number of 

Code of Regulations (CCR ) Section 
consisting ofoutside will continue to be conducted 

mghts. Additionally. review the data to 

GPS account w:ith landmarkds 599.808 (72 night rule) assessment & 
on a monthly basis in 20 16. The 

ensure tha1 it is complete and consistent and 

al state facilities and HSP faci lities and HSP holder'sreporting will review cartag data provided 
holder addresses. HSP Mtc residentiaJ addresses monthly repon is sent to 

if not. notify the responsible fleet users and 

by DOE on quanerly basis. Review dat a by 
employees' SupeMsor and 

supervisors 

( oordinator will create a (landmark) and add rcuhs toemployee to determine "home storage" and 
the form NON-HSP 72. Manager ofPM-004 1 needing 

this review requires assessment of 

quarterly report ofend trips ofreport to District Managemenl. Please note 
all Mtc vehicles with end trips Management staff have been to be submit ted. This data is 

approximately 2300 District Employees trained in Veriz.on's GPS also tracked on NON-HSP 72 

District 7 w:ill continue to work with DOE 

outside oflandmarks to 
identify all non-HSP holders. system to assist in trading fonn 

ForA&1u..The quarterly report with be ofovernight storage 

program is implemented. 
to facilit ate reporting and review as GPS 

sent to employees' supervisor locat ions 2015 repon to 
include Aug l thru Nov 30. 

Dec I thruDec 31 . 2016run 
dates- Apr I. Jul I. Oct 1. 

Dec 3 J The quarterly report 

with be sent to employees' 
Supervisor and Manager 

lofl 6/15/2016 

http:Carta.gs
http:Carta.gs


Audits and .Investigations (A&I) Audit Finding Status Report Update 

Audit N•mo: AUDIT REPORT OF THE HOME STORAGE PERMIT PROGRAM Audit No. P3000-0424 

Auditee· District 7 

Audit Report Fiadm1 #Z 

-al UR ofShir Vdaide 0-Wn C.-tia• Md/er Road Trinl'onnJ'rocedures Net Cneliltoatlv Followed 
District 4. 6, and 7 HSP supervisors and AH TMT personnel log into their HSP Login 
managers should ensure that PM -004 l 's are Account and electronically submit their PM-
completed, reviewed, and approved by the 0041 to Joe Venegas for electro nic approval 
third calendar monthly. Joe Venegas (an HSP holder) 

day of the subsequent month. submits his (PM-0041 ) to me electronically 
eveiy month for my approval. All approval 
are required to take place no later than the 
3rd business day of the month . . 

All MaintenRnce s upervisory staff with HSP 
managers should ensure that PM -0041 's are 
District 4, 6, and 7 HSP supervisors and 

holders reporting directly to them are to 
completed. reviewed. and approved by the enforce the HSP policies and electronically 
third calendar submit fonn (PM-0041) prior to the 3rd 
day of the s ubsequent month business day of the month. The policy with 

be reviewed and initialed by all HSP holders. 
At the monthly manager's meeting, held by 
the ODOM. a printout of the delinquent 
reporters will be shared and the corrective 
actions will be taken. which may lead to the 
confiscation of the permit. 

HSP Maintenance Coordinator: Marcoz 
Hemandez. and first-line supervisors ofHSP 
holders 

Division ofOps 1s in full 
compliance 

District 7 HSP Maintenance 
Coordinatorhas been creating 
a report identifying delinquent 
Pm-41 and notifies the HSP 
holder and first line supeTVJ.sor 
ofaction required. 

For Alll IJte 

Div ofMaint is in full Div ofMaintenance is in full 
compliance. Monthly repons compliance. 
are run on the 4th for the 
previo us month and 
notificat ions are sent to 
Permit holder and Approver 

ForA&I V.. 

2of2 6/15/2016 



Audit! and Investigations (A&I) Audit F inding Statu s Report Upd a te 

Audit Name: AUDIT REPORT OF TH E HOM£ STORAGE PERM IT PROGRAM 

Auditee: District 7 
Audit Jl.eport Findiac #3 

,, 

Not All'enaitl ...,,, J...atied 
Distric1 4, 6. and 7 VHSP supervisors and All Division ofOps TMT Home Storage Division of Ops is in full 

managers should· Permits are justified per the HSP compliance 
l. Monitor the emergency call outs by perm.ii Guidelines 
holders on a monthly basis to ensure they 
have a minimum of two call o uts per mont h All TMT HSP holders are meeting the 
to meet the annual minimum of24 requirements ofa minimum of 24 
emergency call outs. Request DOE cancel Emergency Call Outs per year 
any permits not meeting the minimum 
monthly call 
out requirement. 

2. Review Cartags data for permit holders o n 
a month ly basis to detcm1ine if the state-
owned vehicle is stored at home frequently 
enough to support the need for permit 
issuance. Request cancellation if the permit 
issuance is not supportable. 

3. Review the Log of Emergency Trips ­
Before/ After Hours Call Out (DM-0090) m 
conj unction with the PM-0041 form to 
ens ure that the emergency cal l o uts are 
properly recorded in the HSP syste m to 
suppon DOE's monitoring and oversight 
responsibilities. 

Audit No. P3000.0424 

-

F'orA&l lJIO 

-

District 4. 6. and 7 VHS? supervisors and Maintenance Division will co llect the I) Maintenance Division will contin ue to Field Maintenance Manager 2 and the 
managers should: completed form DM-0090 in the District collect the completed form DM-0090 in the Equipment Manager. Marcoz Hernandez 
1. Monitor the emergency ca.II outs by perm.it office_ The MM2 over the Equipment Region office. 
holders on a monthly basis to ensure they manager will review Canag data with the 
have a mmimum of two call outs per month Equipment manager and provide the DDDM 2) The MN12 over region the Equipment 
to meet the ;umual minjmum of24 a list of at -risk HSP holders 1hat may nol manager will review Can ag data with the 
emergency call o uts. Request DOE cancel meet the annual minimum ofcallouts. The Equipment manager and provide the DOOM 
any permits not meeting the m.inimum list will be shared and the monthJy region a list ofat-risk liSP holders that may not 
monthly call manager meeting held by the ODOM meel the annual minimum ofcallouts. The 
out requirement. list will be shared quanerly at the region 

manager meeting held by the DOOM 
2. Review Carta.gs data for permit holders on 
a month ly basis to determine if1 he state­ 3) The MM.2 over region the Equipment 
owned vehicle is stored at home frequen1ly manager will review Log of Emergency 
enough to support the need for permit Trips-BeforeJAfter Hours Call out (OM­
issuance. Request cancellation if th e permit 0090) \vilh the Equipment manager and 
issuance is not supportable. provide the DDDM a list of at-risk HSP 

holders that may not meet the annual 
3. Review the Log o f Emergency Trips ­ minimum ofcallo uls. The list \Viii be shared 
Before/ After I-lours Call Out (DM-0090) in quarterly at the region manager meetin g 
conjunction "~th the PM-0041 form to held by the DDDM 

ensure that the emergency caJI outs arc 
properly recorded in the HSP system to 
support OOE's monitoring and oversight 
responsibilities. 

District 7 HSP Maintenance District 7 HSP Maintenance In Compliance: I) Regional 
Coordinator \viii set up Coordinator will set up Offic.es ofHSP holders tracks 
training for HSP holders and training fo r HSP holders and the number ofcall outs per 
1heir first-approving: their firs t-approving month on form DME 90 
supcn.;sor. Revised supervlsor ReVJsed spreadshee1s. Regional Offices 
completion date: Sept I. 20 IS completion date: Dec l S. re1ains this form. subm.its to 
new date 2015, DME-0090 HSP Coordinator upon request 

spreadsheet has been created 2) Monthly checks are being 
for Regions to track number conducted by Mice Support 
of caJI outs per month fur s1aff 1960 to ensure HSP 
HSP holder. Regions sends holders are entering required 
completed DME-0090 number ofdays in Cartag~ to 
spreadshecl to HSP suppon the permit. Notifications 
Coordinator on the Sth for ofcorrections are sent oul 10 

the previous month. Permit holder and their 
Supervisor's over HSP Supervisor. 3) GPS training was 
holders are to run Landmark given to Supef\~sors of HSP 
GPS reports on a monthly holders on Sept 15 2015, liSP 
basis to ensure state owned Traimng was given on Apr 5 
vehicle is stored at home 2016 10 all HSP holders for 
frequent enough to support what is required by the HSP 
the need for a hsp. program. 

forA&I U• 

3of3 6/1S/20l6 



Audits • nd Investigations (A& I) Audit Finding Status Report Update 

Audit Name: AUDIT REPORT OF T HE HOME STORAGE PERMIT PROGRAM Audit No. P3000-0424 

Auditee: District 7 

Audit lteport Fmdia& #4 
btaclea- lleconl 1<-Une - Monltori II! la District 6 - 7 
The supervisors should require 1he HSP Division of Ops is in full 
holder to complete a DM-0090 on a monthly 

A form DM-0090 "log ofEmergency 
Tnps" is submit1ed monthly as per the HSP compliance 

basis and submit it for approval Guidelines, to Joe Venegas (Senior Engineer 


TMT). by all Div of Ops HSP holders 

Fo.rA&IU1<documenting all emergency Call Ou1s. 

The supervisors should require the HSP 
holder to complete a DM-0090 on a monthly 
basis and submit it for approval. 

Maintenance Division will collect the 

completed form DM-0090 in the District 
Maintenance Division will collect the 

complet ed form DM-0090 in the regio n 
office and keep track on a spreadsheet for office and keep 1rack on a spreadsheet for 

monthly updating. The MM2 in charge of monthly updating. The MM2 in charge of 

the Equipment manager will review Cartag the Equipment manager will review Cartag 

data \.v:ith the Equipment manager and data with the Equipment manager and 
provide the DDDM a list ofat-risk HSP provide the DDDM a list of at-risk HSP 

holders that may not meet the annual holders that may no t meet the annual 

minimum ofcallouts. The list wdl be shared minimum ofcallouts. The list \.Viii be shared 
and the monthly region manager meeting and the monthly region manager meeting 

held by the DDDM. held by the DDDM. 

Maintenance Division will collect the 
completed foml DM-0090 in the regional 

office and keep track on a spreadsheet for 

mon1hly updat ing and retain. Copies of the 
spreadsheet and DM-0090 will be sent to 
the HSP Coordinator by the 4th day for the 

subsequent month 

Equipment Manager. Marcoz Hernandez Regions will collect DM-0090 Div of Maintenance is in full Div ofMamtenance is in foll 
monthly, update speadsheet compliance. compliance. 
and forward to HSP 
Coordinator for final review 

and provide the ODOM a list 
of at-risk HSP holders tha1 

may not meet the armual 
minimum ofcallouts. The list 
will be shared quarterly at the 

region manager meeting held 

by the DDDM. 

For A&I Uoe 

4of4 6/15/2016 



State of California 	 California State Transportation Agency 
DEPARTMENT OF TRANSPORTATION 

Memorandum Se1·io11s drcmgltt. 

Help Save W111er/ 

~AWRENCE H. M

To: WILLIAM LEWIS 
Assistant Director 

Date: November 30, 2015 

Audits ~/ File: P3000-0424 

~From: 

Chief 
Division of Equipment 

Subject: 180-Day Status Response for Vehicle Home Storage Permit Audit (P3000-0424) 

Enclosed is the 18 0- Day response from the Division of Equipment to the Vehicle 
Home Storage Pennit Audit (P3000-0424) performed by the Audits and Investigations. 

Ifyou have any question, please contact Keith Duncan at (916) 227-9506. 

Attachment 

c: 	 Laurine Bohamera, Chief, Internal Audits, Audits and Investigations 
Keith Duncan, Chief, Office of Budgets and Administration, Division of Equipment 
Kevin Yee, Audit Manager, Internal Audits, Audits and Investigations 

'"Provide a safe. s11srai11ab/e, i111egro1ed anti ejjicie1111m11sportatio11 system 
to e11ha11ce Ca/ijomia seco110111y a11d limbility .. 



Audits and Investigations (A&I) Audit Finding Status Report Update 

Audit Nnme: Home Stornge Permit Program Audit Audit No. PJ000-0424 

Auditee: Division of Eauipment 

Audit Report Findlni: # I 

Monitoring and Owrsi2ht Weaknesses Over the llome Stora2e Permit Proeram 

A&I Audit l{ccommcnd111ion Auditcc Original Response to Report 60-Day Status 180-0ay Update 360-Dny updnte 

I . Require fleet users to use .. S" numbers in I . The reprogramming of Cartags to include "S" numbers is no 
Cartags for the operator name field and longer necessary. The Canags system will be replaced by the 
ensure that the system validates the Global Positioning System (GPS) in the near future, and will 
numbers. Additionally, we recommend require employees to use key fobs when driving the vehicle. See Response to Recommendation # 5 
DOE remove auto-population capabilities The key fobs will identify the employee by unique driver 

for the operator name and storage location identification number. 

fields in Cartags. 


2. Review Cartags data to determine if fleet 2. In regards to DOE coordinators' review ofequipment usage 
users without permits are storing vehicles at to ensure compl iance with California Code Regulations (CCR) 
home more 1han the allotted number of 599.808, the Department policy is fo r the program supervisor 
nights. Additionally, review the data to to review equipment usage. Per the VHSP Guidelines, page 7, 
ensure that it is consistent and complete. it is the supervisor's responsibility to: 

• Request cancellation of the VHSPs that no longer meet the 

required criteria. 


See Response to Recommendation # 5 
day of each month. and promptly cancel VHSPs with 
delinquent PM-004 1 fi ling. 

• Approve the completed PM-0041 fom1 by the third business 

• Review and approve the VHSP holders' Log of Emergency 

Trips- Before/ After Hour 

Call-Ou! (DM-0090) form on a monthly basis. 


J. Provide districts with a category or list of 3. DOE is in the process of exploring different methodology to 3. Programming is being developed for the 3. DOE is working with IT to complete 
vehicles that are considered qualified validate the fringe benefit reporting on the PM-0041 fom1. VHSP database to incorporate equipment that the programming necessary to the 
nonpersonal use vehicles. There are over 500 maintenance classes that need to be are considered qualified non-personal use VHSP database to incorpora1e 

reviewed and 10 determine the fringe benefit appl icability of vehicles. equipment that are considered qualified 
equipment used by VHSP holders. non-personal uses vehicles. 

4. Requesl a change in the I-ISP system to 4. Per the VHSP Guidelines, page 7, it is the supervisor's 4. Per the VHSP Guidelines, page 7, it is the 
ensure exclusions to fringe benefit reporting responsibility to: supervisor's responsibility to: 
cla imed on the PM-0041 fomis are • Approve the completed PM-0041 form by the third business • Approve the completed PM-0041 form by the 
validated. Until system controls are in day of each month, and promptly cancel VHSPs with third business day of each month, and promptly 
place. review exclusions c laimed to ensure delinquent PM-004 1 filing. cancel YHSPs with delinquent PM-0041 filing. 

they are valid. 

. . . 5. The recommendation was added to the final report and did 5. DOE is working to finalize the Use of State 5. DOE continually updates the Use of 
5. Detenmne how data will be obtai~ed not get addressed on the Original Response Report. Vehicle Guidelines that will provide guidance to State Vehicle G11ideli11es as a tool to 
from the new GPS system to monitor monitoring vehicle use with expected assist district management teams to 
vehicle use by indi viduals without pennits distribution by September I, 2015. monitor vehicle use. The guidelines are 
and provide guidance to districts to support updated as needed. 
the districts' monitoring efforts. 

1of1 11/30/2015 



Stale ofCali fornia Cali fornia Stulc Trnnsportntion Agency 
OEl'ARTMENT OF TRANSPORTATION 

Memorandum Serious drought. 

Jlelp S111•e Water! 

To: WILLIAM E. LEWIS 
Assistant Director 
Audits and Investigations 

Date: December 7, 2015 

IP r> _.___.._:_ ~ ~ 
From: ~RJE L. BOWEN 

District Director 
District 7 

Subject: 180-DAY STATUS REPORT ON HOME STORAGE PERMIT PROGRAM (P3000-0424) 

Attached is the District 7 one hw1dred eighty-day status rep011 to audit P3000-0424, 2015 Audit 
Report on the Home Storage Permit Program. This status report reflects updates to findings one 
and three, as finding tvvo and four are considered complete. Please see attached for updates on 
the following findings and recommendations: 

Audit Rep011 Finding # l 
Monitoring and Oversight Weaknesses over the Home Storage Permit Program 

Audit Repo11 Finding #2 (Complete) 
Personal Use of State Vehicle One-way Commuting and/or Round Trip Form Procedures not 
Consistently Followed 

Audit Report Finding #3 
Not All Permits were Justified 

Audit Rep011 Finding #4 (Complete) 
Inadequate Record Keeping and Monitoring in Districts 6 and 7 

Ifyou have any questions or need additional information, please contact Duncan Mcintosh, 
Deputy District Director of Administration at (213) 897-0362. 

c: Shirley Choate, Chief Deputy District 7 Director 
Duncan Mcintosh, Deputy District 7 Director, Administration 
Debbie Wong, Deputy District 7 Director, Maintenance 
Ali Zaghari , Deputy District 7 Director, Operations 

Attaclunent 
180-day Status Repm1 to Audit P3000-0424, 2015 Audit Report on the Home 
Storage Permit Program 

··Pmvide a sefe, sus/ainable, integraled and e.fflcient lransporlatio11 system 
to enhance California seconomy and livability" 



Audits aad lnvestlcatlons (A&I) Aadit Finding Status R•port Updat• 

Audit Name: AUDIT REPORT OF THE HOMESTORAGE PERMIT PROGRAM Audit No. PJ000-8424 

Audit Report rmdiac #I 


Monitorin• ud Ov.......,,t Wc:alcncaa Over lb• Hom• St~- Pemoil .......... 


A&I Audit Recoiumend1tion 

Review Cartags data to determine if fleet 
users without permits au ~orini; vcfUclcs 3t 

home more than the allotted number of 

nights. Additionally. miew the data to 
ensure that it is complete and consistent and 

irnot. norify the responsible Hect users and 
supervisors. 

Review Cartags d31a lo delcnninc ifflee1 
USCf3 without permits are siorioy \lchick:s ru. 
home more than the allotted numbct or 
nights. Ackliliomtlly. review the data to 
ensure thal ii is complete and consistent and 

ifnot, notify the responsib~ Oeel users nnd 

supervisors. 

Audit.. Original Rtspoase to Rq10rt 

Districl 7 " ill ideruify staff responsibility 10 

rc\'icw cnrt3g syst~ cb13 dump pro\.idcd by 
DOE. 

E>istric1 7 staffassigned to the Califomi3 
Code ofRegulations (CCR) Section 599.808 
(72 night rule) assc::ssrnc:nl &. reporting will 
review au1a,; dot:1 provided by DOE on 
quancrty basis. Review dato by employee to 
dC'tcnnim.: "home Slorasc" and rcpon to 
District Mnnni;emet11. Please no1c this 
review requires o.s.sessmc:nt of approxim3tcly 
2300 Oisuic1 Employees. Districr 1 will 
cont inue to work with DOE to foci?iuuc 
n:ponins and review GS GPS program is 
implc:mcntcd. 

Aud~cc: District 7 

A&I Aaalysls/Starus an4RevbedResponse Staff Respomlbl< 60-Day Stai.s JIO-Day Vpdal< 360-Day updal< 
Date 

DDDA Pcmtancnt SUlffAssignment Asst Eq Coordinator has beet 
h3$ cot bcca m3de. 0.U'8 as.signed to rc\'icw data dump 

Analysis is in Prosr= July supplied by DOE. CWTcntly 
20 14-May2015 Cartog data waiting on dat• dump from 
being sorted to assess vehicle DOE. WiU review June I . 20 1S 
trips for non-HSP holders . thru current dale once available, 
Reponing and monitoring then monthly on the 4th. Non 
process in dcvdo pmL-rtt. HSP employee's Supv notified 

that a PM-0041 must be faxed 
to 916 227-9357 for days 
vchklc was taken home. 
Trackiny of this is on ronn 
NON-HSP72. 

TBO District 7 HSP Maintenance HSP Coordiruuor will COmp31"C 

Coordinator will set hWha' GPS repon consislini; of 
GPS account \\ith lottdmarkds outside facilities and HSP 
at st:11e f.1d1it·ics and HSP ltolda's residential addresses 
holder addresses. HSP Mtc (Landmark) and add rcults to 
Coordinator will crcntc e the ronn NON-HSP n. 
quanerly repon ofend trips of Management staffhn\'c been 
all Mtc vehicles with end trips trained in Vcrizon·s GPS system 
outside of landmarks to 10 <lS.Sist in tracking ofo vemig hl 
identity all oon·HSP hold=. storage locations.. 20 1S rcpon 
The qUMtcrly report \\ith be to include Au~ I thru Nov 30. 
sent to employees' supc:tVisor. Dec I thru Dec 31. ~016 run 

dates • Apr I. Jul I. Oc1 I. Dec 
31. The quarterly report will bo 
sent to employees• Supel'\isor For A&I Use 
and Manager 

12/l/20lS 
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Review exclusions claimed to ensure they...., District HSP coo.-ors will receive District HSP coonlioators, HSPbolders md Divilion ofEqWpmeit District7 HSP MaiDtalmce HSP ~ tenlilavely 

valid aod notify pcmit holders llJd 
 ll'liaiag OD.the fimgc bcocfit claim rulca their firsl-liac ~wiD n:a:ive Opc:niliom: Joe Vcocgas Coorc:limlor will set up scho:lulcd for Dec 15, 2015. 
supervisors oferron &om Division ofEquipmeol to evU!ate tr.mm, Oil the fringe bcocfit claim rules Moiol=-c; ~coztlcroaadc:z lnlioiog for HSP holders and 

exclu.sion dc::termi:naiom. &om Division ofEquipment to cvalualc their fint.approviog 
exclusioll detenninatioas. supervioor. Revised estimated 

complctioo: 10/112015 

FerAldU. 

Review exclusions claimed to cmurc they ""' D$tri<;t HomeSto11111C Permit ooonlioatois; Operations: Joe Veoegas DistriCI 7 HSP MaiDtCIJllD<e Dec J, 201.S is next review of 
valid aod ootify pcmit holders aod io """"' that have Home Stonge Pc:rmils Maiotcoance: Marcoz Hcmandcz and fust. Coordioator will review all Exclusions. 2016 review will be 
supcrvison oferrors assigned, will n:vjcw cxclusioos claimed line supervisor ofHSP holders . HSP exclusWm for errors aod ooMar31-Jun30-Sep30 ­

molllhly to c:osurc they are valid and notify ootify HSP holders aod first. Oec31. 
pamil holders 111d supervisors oferrors. approving supervisors of 

cnors, quarterly. 

Per Alll U. 

Obtain OPS S)'Sl<m trainiog &om DOE in District cooductc:d GPS 
order to moniror home storage ofvdiicb by Training, (Main! Supts, Mgr 1, 
iodividuals wilhoUI permits. Mgr D, DOD- attcodcd this 

training OD 9/15/2015; 
additional traioiog to be 

scheduled first quarter 2016) 

2of2 

http:r...v.1u
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Audits and Investigations (A&I) Audit Finding Status Report Update 

Audit Name: AUDIT REPORT OF THE ROME STORAGE PERMIT PROGRAM Audi! No. P-1-000-0424 

Auditee: Disttict 7 

Audit Report 'Fiadinc #2 

Personal Use ofState Vehicle On.,.w1v Commuti1121nd/or Round Trin Fonn Proadans Nol Conslstentlv 
District 4. 6. :ind 7 HSP supervisors and All TMT pcrsocncl log into their HSP Login 
maruigers should ensure 1hat PM -004l's are Account and electronically submit their PM-
completed. reviewed. and opproved by the 0()4 1 to Joe Voncgas for electronic approvol 
third ca1end11r monthly. Joe Vc:ncgas (an HSP holder) 
tiny of the subsequent month. S<Jbmits his (PM-0041) to me electronically 

every month for my approval. AU appro\'nJ 
arc required to 1ake place no later t han the 
3rd business dny ofthe month.. 

District 4. 6. ilnd 7 HS? supervisors and All Maimt.-nance supervisory s1affwi1h HSP 
managers should ensure that PM -0041's nre holders rcponing directly to them are to 
oompleted. reviewed. and approved by 1hc enforce 1hc HSP policies and clcc1ronically 
I bird calendar submit fonn (PM-0()41) prior to the 3rd 
day of1he subscqu~t mon1h. busin~ day of the monlh. The policy with 

be reviewed and initi;s.lcd by all HSP hold~. 
At the monthly manager's meeting, held by 
the DOOM, a printout of the delinquent 

reporters will be sha:rcd and the corrective 

actions will be taken, whlch may lend to the 
confiscalion of the permit. 

Division ofOps is in full 
compliance 

HSP Maintenance Coordinator: Marcoz District 7 HSP Maintenance 
Hernandez and Fi~t-linc supervisors of HSP Coordinatorhas been creating 
holders a report identifying delinquent 

Pm-41 Md notifies the HSP 
holder and fir1t li~ supervisor 

of<Kt ion required. 

For A&<l Use 

Div of Malnt is in full 
compliance. Monthly reports arc 
run on the4th for the previous 

month nnd notifications arc sent 
to Permit hoklcr and Approver 

ForA&IUse 

3ot3 12/1/2015 
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District 4, 6, and 7 VHSP aipavison and AD Division of()po TMl' Home Stonge Divisionof()po is in full 

maoagcrssbould: 
 Permits are jusd6od per the HSP compliance: 
I. Mocilor tbc-calloutsbypermit GWdcliaeo. 

bold<n OD 8 moalhly IJais to cm= they 

havea minimum oftwo call outs per molllh 
 AD TMT HSP holdas are mcctiug the 

to mcet the lllDUI!minimumof24 
 roquimncms ofa minimum of24 

emergcncy call outs. R<oquest DOE micel 
 Emergency CaD Outs per Y"l'I"· 

1111)' permits not ..-q themiainwm 

molllhlycall 

out requirement. 


2. Review Cartags data for penuit holden on 

a momhly basis to dctamincifthe >1&0­

owned vehicle is stored Ill home IRqumtly 

eoouah to support the1-1 for pcrmit 
 fwA.AIU. 
issuance. Request amcdlatioa ifthe pcrmil 

issuaccc is not supponablc.. 


3. Review the Log ofEmagcncy Trips-
Before/ Aft,.. HoU11 Call Out (DM-0090) in 
coajunction wilh the PM-0041 bm to 
ensure !hat lbc cmcrgencycall outs we 
Pl"Opcriy recorded in the HSP ~cm to 
support DOE's molliloriog and ova-sight 
respollSlliililics. 

District 4, 6, and 7 VHSP supervisors and Main!.,,..., Division will collect the I) Maintenance Division will continue to f'JCl<I Mainteoaocc Manag... 2 and the District 7 HSP Maintcnancc Dislrict 7 HSP Maintc:oaocc 
_ ... should: EqWpment Manag,.., Man:oz Ha-nandcz completed form DM--0090 in theDistrict co~ thecompleled form DM-0090 in the Coordinator will set op Coordinator will set up ~ 

office. 1be MM2 over the Equipmcut Rqionoflicc.I. Mollilor the cma-gcncy call outs by permit ~ for HSP holdcr.i and for HSP boldcr.i and their first-
holders on a moothly basis to cmure they their first-approving • _.,ving supervisor. Reviscd 
have a minimwuoftwo call outs per month 

- ... will review Canag data wilh the 
Equipmcut m.anag,.. and provide the ODOM 2) The MM2 over region the E<pJipmcnt supavisor. Revised completion date: Dec 15, 2015. 

to meet the mmua1 minimum of24 a list ofal-risk HSP holders that may DOI manager will n:vicw Cartag data with the completion date: Sept I, 2015 DME-0090 spreadsheet bas 
i:m<rJlcncy call outs. Request DOE amcd meet the aaooal minimum ofcallouts. The Equipmcnl IDllll"ller and provide the DDDM new date been erc:aled for Regions to 
any permits DOI mcctiug the minimum list will be &ham! and the IDODlhlyregion a list ofat-risk HSP bold<n that may DOI track numberofcall outs per 
monthly call moath for HSP bolder. Regions 
out requirement. 

mana&cr meeting bdd bytbc DOOM. meet the mmual minimum ofaillouts. The 
list will be shar<d quarterly "1 the ngion sends completed DME-0090 
manacer moctiug bcld by the DDDM. spmidsbcct to HSPCoordin.ator 

2. Review Cartags data for permit holdm; on on the 5th for the previous 
a moJ3lbly basis to det"'1Dioe if the state- month. Supervisor's over HSP 
owned vehicle is aored81 home frequently 

3) The MM2 over region the Equipment 
holden are to run l..andmarX 

enough to support the need for pamit 
D11D1ger will review Log ofEmergency 
Trips-DefordAfter Hours Call out (OM· GPS reports on a moothly basis 

issuance. Request cancellation ifthe permit 0090) with the Equipment manager aod to ensure state owned vehicle is 
fwAAIUMstored al home fr<quen< enough 

holders th"1 may DOI med the ....al 
provide the ODOM a list of81-risk HSPissuance is not supportable. 

to support the need for a hsp. 
Maint Supts, Mgr I, Mgr U. 

Bcfuro' After Houis Call Out (DM-0090) in 
3. Review the Log ofEmergency Trips- minimum orcallouts. The list will be shm<d 

quarterly "1 the regiOn !Dlllllger meeting DDD- attended GPS training on 
conjunction with the PM-0041 form to 9115/2015; additional trainiag to 
cmurc that the emergency can outs .... 

bcld by the DDDM. 
be scheduled mt quarter 2016. 

properly recorded in the HSP ~= to 
support DOE's monitoring and ovcmght 
nsponsi>ilitics. 

.... 
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Aadks nd lavHrig1tlou (1'&1) Audit Fl•dlac S11ta• !«port Upd1lt 

Audit Namt: AUDIT REPORT OF lllE HOME STORAGE PERMIT PROGRAM Audit No. Pl000-IM?4 

Auditcc: Dis1rict 7 
Obtain OPS S)51cm 1111ining from DOE in District conducted CPS 
order to monitor home storage ofvehicles by Trajninc. (Malnt Supts. Mgr I. 
indivtdua.Js withoUI pamits. Mgr II. DOD- attended this 

tn1ining on 911512015: 
additional training to be 

scheduled first quancr 2016) 

.... U/l/2015 
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Tbe sapavison should recpiire tbcBSP A imD DM-0090 "Log or~ DMsioa orOps a iD r.n 
boldorto ~aDM-00900D amoothly Trips" ls ...-ecS moothly a per die HSP complilocc 
i.is mlsubaUI it fi>r _.,..t GuiddiDa, 10 1oe Vcmcgas(Scaior f.,.;-r 

TMT), by all Div ofOps HSP holden 
doa..-iq all ancrgmcy Call OulS. 

·-­

--~~ -

lf-:;.~ ~r ... ·--·-· -"' 

·­ - .~ ·­ ,. '1':,' ... 

l'wMIU. 

Tbe supavisors should require the HSP Mainlc:nom:c DMsioci will collect the Maiutemmcc Division will collect the E<juipmeDl Manager, Mara>z Hemoodt:z Regions will collect DM-0090 Div orMaiDleoaace is in run 
bolder to complete a DM--0090 on a moDlhly eomplclod form DM-0090 in the District c:omplctod form DM-0090 in the regjoa ioomhly, update speadsbcet compliance. 
basis and submit it fur opprovol. office md kcc:p tnck on a~ fur office ml keep tnlCk oo a~ for aad fuiwonl to HSP 

monthly updatinQ. The MM2 iD c:barge of lllOlllhly upda!inj:. The MM2 iD c:harie of Coordiaator for 1ioai review 
the Equipment _ .. will rcvicw Cartag the Equipment ..-aaawill review Cm1ea and provide the DDDM a list 
dlta wilh lbe Equipmoat ro&Olla' and data with the Equipmeat managa aad oht-risk HSP holden that 
provide the ODOM a list ofat-risk HSP provide lbe ODOM a list ofat-risk HSP may DOI ­ the _,uai 

holden thlt may DOI meel lhe - boldcn thlt may - - lhe - millimum ofcallouts. The list 
minimum of callouts. The mt will besbarod minimum ofeallouts. The list will be-..i will be-.:dquortaly at lbe 
lll'.ld lhe moatbly regjou malll8"I' meeting aod lbe monthly regjoo llW!lier ..-iog regjoa mamger moeting held 
bdd bythe DOOM. held by lhe DOOM. by the DOOM. 

MaiDteDIDCC Division. will collect the 
completed fonn DM-0090 in lbe rqioGa1 
officeaad keep tndc oa a spreadsbed for 
moothly updatiQg aod n:tain. Copies of lhe 
~ md DM-0090 will be lall to the 
HSP Coonlioator bythe 4tll day for the 
~month. 

••A.Alli. 

.... 11/1/2015 
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