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Subject: 	 RESPONSE -AUDIT OF CALTRANS DISTRICT 3 

Your memo dated January 26, 2015, conveyed the audit report for Caltrans District project 
number 03-4257C named "Donner 3". An audit finding was that there was no supporting 
documentation to verify the benefit of 23 minutes of peak drive time saved, as stated in the Final 
Delivery Report. After further investigation, it has been detennined that the 23 minutes of peak 
drive time benefit was a data entry error and should not have been included in the Final Delivery 
Report. 

The scope of this project was to repair 23.2 lane-miles of severely distressed pavement, improve 
the ride quality, and reduce the delay to motorists due to repeated lane closures for temporary 
repairs. Those objectives have been met. There never was a calculated figure for projected or 
measured drive time savings. 

The Department will submit a Supplemental Final Delivery Report reflecting the correct benefit 
and will re-emphasize to staff that Final Delivery Reports and draft audit reports must be 
reviewed closely to ensure that they are accurate and complete. 

If you have any questions, please contact Tom Brannon, District 3 Single Focal Point, at (530) 
740-4846. 

c: 	 Stephen Maller, Deputy Director, California Transportation Commission 
Teresa Favila, Assistant Deputy Director, California Transportation Commission 
Bruce de Terra, Acting Division Chief, Transportation Programming 
Doris M. Alkebulan, Prop 1 B Specialist, Transportation Programming 
Monica L. Kress, Assistant Chief, Division of Project Management 
Matt Bailey, Prop 1 B Program Coordinator, Division of Project Management 
Luisa Ruvalcaba, Audit Manager, Audits and Investigations 
Tom L. Brannon, Single Focal Point, District 3 Program Project Management 

wal/kw 

"Provide a safe, s11sta/nab/e, integra11d and e/ficienl rranspor1alio11 sys1em 
10 enhance Ca/ifom/o seconomy and livability" 


