
State of California 	 California State Transpm1ation Agency 
DEPARTMENT OF TRANSPORTATION 

Memorandum 	 Serious drought. 

Help save water! 

To: 	 WILLIAM E. LEWIS Date: July 8, 2016 

Assistant Director 

Audits and Investigations 
 File: 

From: ~i~iTAVARES 11I 1~ 
Division ofMaintenance 

Subject: 	 60-DAY RESPONSE TO WATER CONSERVATION AUDIT 

The Division of Maintenance has prepared the 60-day response to the Water Conservation Audit 
findings relative to the Division. A detailed response is attached. 

Attachment 
(1) Response to Audit 

c: 	 Darold Heikens, Chief, Office of Roadside Management 
Ken Murray, Senior Landscape Architect, Office ofRoadside Management 
Camilo Arellano, Landscape Associate, Office ofRoadside Management 

"Provide n safe, s11stai11able, integrated and efficient transportation system 
ro enhance Cal!fomia seconomy and livability" 



Audits and Investigations (A&I) Audit Finding Status Report Upclate 

Audit Name: Water Conservation Audit Audit No. P3010-0627 

Auditee: Sustainab il ity Program, Division of Des ign, Divis ion of Construction, Divis ion of Accouming, Division of Maintenance 

Audit It; Fmdin~#l 

Monitorin2 and reVi~w or water accounts can be improved 

A&I Audit Recommendation Auditee Original Response to Report 60-Day Status 180-0ay Update 360-Day update 
A&I Analysis/Status and 

Date 

Memo from Division Chief on water 

The Division of Mai mcnancc should issue a I Jconservation was sent 10 the 
memo 10 the districts to ensure Water Memo from Division Chief will be created Districts on March 11, 2016. 
Managers are continuously reviewing the to identify type of irrigation account. ensure 1sra1ewide water manager was hired 
water accoums for accuracy includ ing: proper cod ing and close out accounts that on May 31 , 2016. Statewide water 

• Identify the service location and/or arc no longer needed. Division of manager is working with Districts to 

purpose of the accoums for whee her the Ma intenance Office of Roadside identify service locations/accounts. 

water is for landscape. facil it ics. o r orher Management will develop a new state wide ensure proper codi ng and close 

purpose. water manager position to work in tandem water accouni s that are no longer 

• Ensure the water accounts a re properly with Districts co ensure tha1 information is needed. There is a planned 

coded. collected and accounts are properly coded statewide water manager meet ing to 

• Ensure unnecessary water accou nts arc and ma naged. be he ld nex t month in August chat 

c losed. will use the audit for tra in ing a nd 

d iscussion purposes a l the meeting. 
1 

GIS database for irrigat ion asse1s is 

due for completion by end of Jul y. 
Office of Roadside Management will work 

We recommend that Division of 

Maintenance follow up with all districts to 

with the Districts to develop a complete 
invento ry of irrigation controllers stacewide. llt·is currently be ing tested in several 

ensure that their inventory of irrigation Current ly working on GlS asset districts to make sure the 
programming is correct. Will be 

controllers is completed and·up-10-date. manage ment thai will assist with this effort 
shared statewide once testing is 

and be-able to be eas ily updated . 
completed for use by the Districts. 

1ol1 7/ 7/ 201E 



State of California 	 California State Tmnsportation Agency 
DEPARTJ\IENT OF TRANSPORTATION 

Memorandum Serious 1frm11:t11. 

llt!lp sm•e water! 

To: 	 WILLJAM E. LEWIS Dntc: June 14, 2016 
Assistant Director 
Audits and Investigations 

From: 	 CLARK PAULSEN 
Chief 
Division of Accounting 

Subject: 	Division of Accounting 60-day Response - Water Conservation Audit (P3010-0627) 

Attached is the Division of Accounting's 60-day status report on the corrective actions taken for 
unresolved findings in the Water Conservation Audit report. 

If you have any questions or need additional information, please contact Emmy Iroegbu at 
(916) 227-0602. 

c: Norma Ortega, Chief Financial Officer 
Timothy Craggs, Chief, Division of Design 
Tony Tavares, Division Maintenance 
Rachel Falsetti, Chief, Division of Construction 
Steven Cliff, Assistant Director, Sustainability 
Nancy Kataoka, Chief~ Office of Travel & Special Services, Division of Accounting 

..Provide a safe. sustainable. intcgrntcd and cmcicnt transportation system 
to cnhnncc Cnlifomia's economy and livabil ity .. 



Audits and Investigations (A&I)  Response to Draft Report 

Audit Name: Water Co nsen·ation Audil Audit No. PJOI0-0627 

Audilec: Div.ision of Accounting 

AucfittRfpo"'rt'Fidillng.1# 2 
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A&l.Audit Recommendation Audilee Response to Drart Report 
Estimated Complelion 

Da le 
Starr Responsible A&I. Analysis 

We recommend 1ha1 DofA work wi1h lnfonnation Technology to explore 
technology 10 automate data entry process of water usage. and provide scanned 
invoices onl inc for the district Water Managers and other responsible parties to 
review. 

• In December :w 15. Dof1\ sent s,i!icitation letters 
to O\'cr .J(l() Water 1cnd11rs r..:que, 1ing lo 
collalwratc and \\ llf~ "i1h them to <end 11< 

dcc1ronic in\'oiccs instead of paper i nvoice~ \\'e 
11 ill continue to pur, uc this improwmc·nt 
• Doti\ met 11ith Cal1r:ins lnfor111mkm Technology 
(1 1) 011 :-. larch 22. 20 I 6. tn .:xplClrc po:;~>ibk 

tcch1 1(lfo:;~ l<• ~u l omale data entry pruec:;~ of 11 a1er 
usage ;md pro' idc the ~can ned in1 oicc< nnlinc 
First draft ofa St:itcment of\\'ork (SO\\ ') for :t 
lkqu,·,1 for lnli1n na1ion (R FI} fr,1111 technology 
1 cndnrs ha' been prepared ;md under re1 ic11 

hdorc tr:in>mitt;il 10 Ir 

February L 2017 Emmy lrocgbu For A&I Use 

1of1 



To: 

From: 

Su~ject: 

State of California California State Transportation Agency 
DEPARTMENT OF TRANSPORTATION 

Memorandum 	 Serious drought. 

Help Save Water! 

DEPUTY DISTRICT DIRECTORS, Construction Date: May 3, 2016 
DEPUTY DIVISION CHIEF, Structure Construction 
CONSTRUCTION MANAGERS File: Division of Construction 
SENIOR CONSTRUCTION ENGINEERS CPD 16-5 
RESIDENT ENGINEERS 

RACHEL FALSETII, CJ~ 


Division ofConstmctior(_j'J-} 'GJv~ 


REBATES FOR REDUCING WATER USAGE 

There are many emergency work contracts to upgrade irrigation systems to use smart irrigation 
controllers, switch irrigation system water source from potable water to recycled water, or install 
water saving plumbing fixtures and equipment in facilities. Many water agencies throughout the 
state provide rebates to water users who upgrade their irrigation systems or landscaping to reduce 
water usage, or install water saving plumbing fixtures and equipment. As a good steward of 
managing the Department ofTransportation's (Caltrans) financial resources, we need to ensure 
that Caltrans takes advantage of these rebates. 

Resident engineers need to take the following actions: 

1. 	 Notify contractors that any rebates available for items installed on water conservation 
emergency work contracts are the property of the state. 

2. 	 Identify rebate opportunities and requirements. 

3. 	 Collect receipts for qualifying rebate material such as irrigation controllers, sprinkler heads, 
toilets and other rebate information from the contractor. 

4. 	 Compile the rebate information and supply the information to the district maintenance water 
manager. 

Information about potential rebates for water conservation are available at Caltrans' Water 
Conservation website: 

http:Uwww.dot.ca.gov/hq/LandArch/16 la design/water conserv/ 

The district maintenance water manager is to complete necessary rebate paper work as required 
from the rebate provider and submit requests for rebates. Rebate checks are to be processed for 
payment through headquarters Maintenance and the Division of Accounting. A list of district 
maintenance water managers is available at: 

http:Uonramp.dot.ca.gov/hq/maint/ORM/Water Conservation.shtml 

"Provide a safe, sustainable, integrated and efficient transportation system 
lo enhance California's economy and livability" 

http:Uonramp.dot.ca.gov/hq/maint/ORM/Water
http:Uwww.dot.ca.gov/hq/LandArch/16


DEPUTY DISTRICT DIRECTORS, Construction et al. 
May 3, 2016 
Page 2of2 

If you have any questions or comments regarding this directive, contact Jack Broadbent, 
Division of Design, at jack.broadbent@dot.ca.gov or (916) 653-3170, or Chuck Suszko, Division 
of Construction, at chuck.suszko@dot.ca.gov or (916) 798-6029. 

c: District Maintenance Water Managers 

"Provide a safe, sustainable, integrated and efficient transportation system 
to enhance California's economy and livability" 

mailto:chuck.suszko@dot.ca.gov
mailto:jack.broadbent@dot.ca.gov


Audits and Investigations (A&I) Audit Finding Status Report Update 

Audit Name: Water Conservation Audit Audit No. P3010-0627 

Audi tee: Sustainabi lity Program, Division of Design, Division of Construction, Division of Accounting, Divis ion of Maintenance 

Audit Reoort Findin2 # 4 

Rebates/Incentives for Water Conservation Not Fnllv Pursed 

We recommend that Division of 
Construction and Division of Design issue a 
memo to remind district construction staff to 
work cooperatively with Water Managers to 
ensure these rebates a re applied for and 
received prior to the rebate period being 
expired. 

A memo, Construction Policy Bulletin 
(CPB) or a Construction Procedure 
Directive (CPD) regarding water related 
rebates will be developed by Division of 
Construction with input from Division of 
Des ign and s igned by Construction. The 
memo will direct district Construction staff 
work with the district water managers apply 
for water rebates during the construction 
phase of projects with irrigation work items 

The Division of Construction issued 
a memo ''Rebates for Reducing 
Water Usage" on May 3, 2016. 

1 of l 8/12/2016 



Statt: ofCali fornia 	 California State Transportation Ag~ncy 
DEPART:\1ENT OF TRANSPORTATION 

Me1norandu111 	 Serious drought. 
Help save 11111/er! 

To: WILLIAM E. LEWIS Date: June 24, 2016 
Assistant Director 
Audits and Investigations File: P3010-0627 

From: MARLON FLOURNOY \J\. \~ ~ 
Acting Assistant Director v - -- \. 

Sustainability Program 

Subject: 60-DAY RESPONSE TO FINAL AUDIT REPORT- WATER CONSERVATION AUDIT 

The attached worksheet is the Sustainability Program's response to Finding #5 noted in the final 

audit repo11 on Caltrans water conservation effo1ts. 


Ifyou have questions or need additional information, contact Desiree Fox at (916) 654-3395. 


Attaclunent 

(1) 	 Audit Finding Status Repo11 Update 

c: 	 Desiree Fox, Senior Transportation Engineer. Sustainability Program 
Melissa Thompson, Staff Services Manager III, Sustainability Program 

''Prm•ide n sclj'e, smwiuah/e, illlegrated and 11;{ftci11111 1rr111spvr1a1io11 sys1e111 
lo eullance Cal!fomia seconomy and livabi/i1y .. 



Au!lits and Investigations (A&I) Audit Finding Status Report Update 

Audit Name: Water C<mservatjon Audit Audit No. P3010-0627 

Auditee: Division ofDesign. Division of Construction, Division ofAccounting, Division ofMaint~nance 

We recommend that Caltrans Sustainability 
Program work with Landscape Architecture 
Program to update the Drought Action Plan 
;ubmitted to DGS with the current status of 
the action items related to facilities. 

Sustainability Progran:i will resend the email Sustainability Program 
written in September 2015 to Division of corresponded with the Landscape 
Design to update the Drought Action Plan Architectnre Program and the issue 

· will be resolved. 

lofl 6/24/2016 


