FACT SHEET

Audits and Investigations

Malcolm Dougherty, Director William E. Lewis, Assistant Director

WATER CONSERVATION AUDIT
BACKGROUND

The California Department of Transportation (Caltrans) Audits and Investigations completed an audit of
Caltrans’ water conservation efforts. Due to the severe drought in California, Governor Brown issued a series of
proclamations to conserve water. The purpose of this audit was to determine if Caltrans’ efforts are adequate to
comply with the Governor’s water reduction mandate and identify best practices for implementation.

KEY FINDINGS

Our audit disclosed that Caltrans has made significant improvements to conserve water and to track water
consumption. Caltrans implemented water conservation policies and procedures, some of which include:

e Set a goal of reducing highway water consumption and minimizing highway planting during the summer.
Repaired and/or replaced highway irrigation systems with smart controllers.
Developed a statewide reporting process to track water consumption.
Installed water conserving fixtures in Caltrans facilities.
Converted irrigation systems from potable water use to recycled water.

We identified areas where improvements could be made and resources are better utilized:
Perform adequate monitoring and review of water accounts.

Establish adequate process to ensure data reliability.

Complete inventory of irrigation controllers.

Fully pursue rebates/incentives for water conservation.

KEY RECOMMENDATIONS

We recommended the following:

o Convene a cross functional team to develop roles and responsibilities for managing water consumption by
Caltrans management.

e Consider nominating utilities payment process for lean six sigma project to establish a payment
review/approval process.

e Continuously review the water accounts for accuracy by Water Managers.

e Explore technology to automate data entry process of water usage, and provide scanned invoices online
for the district Water Managers and other responsible parties to review.

e Complete the inventory of irrigation controllers, and develop a process to track new or replaced assets
procured through the Director’s Orders.

e Issue a memo to remind district construction staff to work together with Water Managers to ensure
rebates/incentives are applied for prior to the rebate period being expired.

e Update Caltrans’ Drought Action Plan with current status of action items related to facilities.
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