JARC & NF Programs
(FTA Section 5316 & 5317)

Application Scoring Workshop for :::0
Regional Transportation Planning | gee -
Agencies (RTPAS) oo

July 15, 2009 Sacramento



Purpose

e T0 ensure a fair and equitable grant
application process by providing scoring
direction to the Regional Transportation
Planning Agencies (RTPAs) and/or
Metropolitan Planning Organizations
(MPOs) who have MOU on file with DMT.



Agenda

e Introductions

e 2009 Update

e Grant Process

e 2009 Application Review




Recap from Morning Session

e Emergency
Operations
Response Planning

e Title VI Reporting

e DOL Requirements
for JARC JJ#\\J

e Quarterly Reports <4 o>’

e DBE Awards oo
Commitment form &
Actual Payments



Grant Process

e Call for Projects

e Applicant & RTPA Workshops
e Scoring & Rankings

e Approved Program of Projects
e FTA Funding

e Standard Agreements

e Project Procurement




Roles & Responsibilities

e Federal Transit Administration - FTA

e Caltrans JARC & NF Programs (FTA Section
5316 & 5317)

e Regional Transportation Planning Agency -
RTPA

e Local Transit Agency




Regional Evaluation
Committee

e RTPA must have MOU with DMT

e RTPA has sole responsibility for REC

Social Service Transportation
Organizations

e REC/RTPA applicants prohibited from
scoring their own application



Scoring Expectations

e Knowledge of Programs, Application, and
Instructions
Determine Eligibility
Funding Request
Score
Draft Local Priority List
Submit Application Package to Caltrans



Submittal Instructions

e Applicants submit to their RTPA by August
31, 2009, extended from July 31, 2009

1 Original and 5 copies (RTPA may require
additional copies)

e RTPAs submit to Caltrans by October 31,
2009

1 Original and 5 copies



2009 Application

General Guidance to Applicants

Encouraged applicants to call RTPAs for assistance
Concise narratives work best

Previously replaced vehicles cannot be replaced again,
and must be designated in the fleet as back up if not
sold.

‘N/A’ Is typically an unacceptable answer

How well do they know their place in the Coordinated
Plan?

Some degree of coordination is probable
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Eligibility

P. 4 Projects must be derived from
Coordinated Plan

P. 3 All Quarterly Reports must be up to date
P. 5 Non-Profit status must be Active
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Eligibility
P. 6 Must sign General Certifications and
Assurances

P. 10 Service area map still required
Check to be sure it's legible and communicates!

P.6 Title VI Compliance
Refers to the whole agency
Do not allow ‘N/A’ as an answer
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Eligibility

e EXxpectation

RTPA must determine eligibility for proceeding
with further review or scoring

e Ineligible applicants
Written notification required to ineligible applicants

Copy of notification letter and 1 copy of the
application to Caltrans
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Funding Request

P.3

e Must identify if applying for other federal
funds for the same project

e Must Identify local match including supporting
documentation
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Funding Request

P. 6 - 8 DBE Participation

All successful applicants must have an
Implementation Agreement on file with Caltrans

DBE participation for operating, other equipment,
and mobility management have been identified

Awards commitment forms required when
submitting bids

Actual payment form required when submitting
Invoices
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Funding Request

2009 Combined Maximum Grant Award Amount
(Federal Funds Only) Per Project/Per Year

JARC: $200,000 Maximum per Year (Total possible
project for two years = $400,000)

NF: $125,000 Maximum per Year (total possible
project for two years = $250,000)
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Funding Request

P. 19 Vehicle Requests

e Replacement
Must be accessible vehicles

Must justify request

Must include photo of proposed replacement vehicle
Angled photo of passenger side of vehicle

e Service Expansion
Explain growth and basis for trip projections

Estimate number of one-way passenger trips
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Operating Assistance

JARC (Federal Share 50% & Local share 50%)

P. 3 (Application Instruction)

Late night and weekend service
Guaranteed ride service

Shuttle Service

Expanded fixed-route public transit routes
Demand-responsive service

Ridesharing and carpooling activities
Voucher programs
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Operating Assistance

NF (Federal Share 50% & Local share 50%)

e EXxpansion of paratransit service beyond the
minimum requirements of ADA

e EXxpansion of hours for paratransit service
e Enhancement of services

e Voucher programs

e Volunteer driver programs
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Mobility Management

(Federal share 80%, Local share 20%)
P. 4 (Application Instruction)

e A well-defined operation plan with identified routes,
schedules, current/projected ridership, key personnel
attach resumes), and marketing strategies with supporting
documentation to accomplish the project.

e An implementation plan that describes project tasks,
timeframes, benchmarks, critical milestones, key personnel
(attach resumes), deliverables, and estimated completion
dates with supporting documentation.
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Funding Request

P. 14 Existing Other Equipment to be replaced

e Replacement
List other equipment to be replaced
Use a narrative to describe the equipment

Describe how the new equipment would be used
to support the transportation program
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Scoring Criteria

e Applicants must answer ALL parts of each
guestion

e Questions 7 Iis new for 2009 and pertain to
emergency planning
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Scoring Criteria

P. 20 Proposed Budget

e Annual Budget for Transportation program
e Fund sources

e Local match sources

P. 13

e Coordinated Plan Requirements

Provide a narrative with Coordinated Plan section
and page number
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Quantitative Scoring and Project

Rating

Page  Maximum
Points

Question 1.  Goals and Objectives 13 10
Question 2.  Gap and Barrier 13 10
Question 3. Project Implementation Plan 14 30
Question 4. Program Performance Indicators 15 20
Question 5. Stakeholders 17 10
Question 6. Public Awareness 17 10
Question 7. Emergency Planning and Preparedness 17 10

Maximum Total Per Requested Project 100
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Question 1. Goals and

Objectives

P.13
Maximum of 10 points
No change from last year

See Application Instruction P. 2 for JARC &
NF Program Goals.
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Question 2. Gap and Barrier

P.13
Maximum of 10 points
No changes from last year

Indicate the section/page number in the
Coordinated Plan addressing the gaps and/or
barriers.)
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Question 3. Project
Implementation Plan

P.14
e Maximum of 30 points — each requested project

Operating Projects
Capital Projects
Mobility Management Projects
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Question 4. Program
Performance Indicators

P. 15
e Performance Measures and Objectives (Part A)
e Performance methodology and Factors (Part B)

e Maximum of 20 points
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Question 5. Stakeholders

P.17

e List all stakeholders involved in the project
e Maximum of 10 points

Attach three (3) letters of support from stakeholders to
the grant application.

List should include , but not limited to, Health and
Human Services Agencies, public/private sector, non-

profit agencies, transportation providers, and member
of the public
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Question 6. Public Awareness

P.17

Describe how you will promote public
awareness of the project and how you will keep
stakeholders involved and informed throughout
the project

e Maximum of 10 points
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Question 7. Emergency
Planning and Preparedness

P.17

e Describe the emergency planning and drill activities
within your agency and in cooperation with the county.

e Provide proof your agency is included in the response
plan with the County Office Emergency Services.

e Indicate the drill(s) you have participated in, or are to
participate in.

e Maximum of 10 points
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RTPA Submittals to Caltrans

e Regional Priority List

e Certification and Assurances
e Application copies

e Scoring worksheets
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RTPAs Submit to Caltrans
by October 30, 2009

~orward to:

Department of Transportation

DIvision of Mass Transportation, MS 39
Tracey Frost, Branch Chief

P.O. Box 942874

1120 N Street, Room 3300
Sacramento, CA 94274-0001
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Where to Get More Information

http://www.dot.ca.gov/hg/MassTrans/5316.html

http://www.dot.ca.gov/hg/MassTrans/5317.html
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http://www.dot.ca.gov/hq/MassTrans/5316.html
http://www.dot.ca.gov/hq/MassTrans/5317.html

JARC & NF Programs

Good Luck and Good Scoring!
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