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I. EXECUTIVE SUMMARY

This legislatively mandated summary report is compiled by the California Department of Transportation (Department) using data provided by Regional Transportation Planning Agencies (RTPAs) and County Transportation Commissions (CTCs) on public and private social service transportation services in the State of California.  This year’s report contains social service transportation inventories and action plan updates from the State’s reporting agencies (RTPAs) and (CTCs).  The inventories are in the first half of the document and the action plan updates are in the second half of the document.  In general, the action plan updates were fairly comprehensive and covered the specific items outlined in Government Code sections 15975 and 15975.1.

Two data collection instruments (see Appendix A) were distributed to the RTPAs and CTCs: 

· a Social Service Transportation Inventory Form,

· a sample Action Plan Update with guidelines.  

The Social Service Transportation Improvement Act is the governing authorization for the Social Service Transportation Inventory Form and Action Plan.  The contents of the   Social Service Transportation Inventory Form are based on Government Code Section 15977.  The contents of the Action Plan Update are based on Government Code Sections 15975 and 15975.1. (See Background section for more detail.)  

The original intent of the legislation was to encourage consolidation of social service transportation providers, which resulted in the formation of many Consolidated Transportation Service Agencies (CTSAs) throughout the state.  The CTSA’s role is to identify the various social service transportation providers in their area and encourage consolidation of services.  Prior to the passage of the Social Service Transportation Improvement Act, there was no formal mechanism to consolidate social service transportation. 

The legislative language in the Social Service Transportation Improvement Act is permissive rather than mandatory; this has resulted in RTPAs and CTCs receiving incomplete information from the various social service transportation providers in their jurisdiction.  The summary reports compiled by the Department and submitted to the Legislature have been incomplete and have not allowed the Department to accurately analyze social service transportation needs throughout California.  

The last summary report listed a number of options for the future of the report.  One option included eliminating the report if no longer of value to the Governor or Legislature.  During year 2001, the Department surveyed all the reporting agencies (RTPAs and CTCs) regarding the value and cost to prepare the Social Service Transportation Inventory Reports/Action Plan Updates and found that the reporting agencies overwhelmingly rated both documents of low value and high cost.  

From the agencies that responded, a numerical average score of 2.3 resulted regarding the importance of the two documents, with 5.0 equal to very important or effective.  In addition, agencies estimated that the cost to prepare the documents was $999,990 over a four-year period.  It was estimated that this figure was actually over $1.2 million and perhaps double that amount, since it excluded the administrative costs of the large number of public transit agencies and private social service transportation agencies who provide the initial data to the reporting agencies, the costs to the reporting agencies that did not respond to the questionnaire and the costs for the Department to prepare the report. 

Since the Social Service Transportation Improvement Act was enacted, the goal of coordinated social service transportation has been achieved through various means, including the CTSAs, thereby, making the legislation to require the submittal of the inventories and action plan updates obsolete.  The Departmental Transportation Advisory Committee, which recently reviewed this report, concurs with this conclusion.   Based on the accomplishment of coordinated social service transportation throughout the state, the high cost to produce the report, and its historical lack of value to the Department and local reporting agencies, it is recommended that the legislative reporting requirement be eliminated. 

II.
BACKGROUND
The original legislative intent in 1979 was to improve social service transportation services by promoting consolidation.  It was thought that consolidation would allow providers to accrue benefits from consolidated purchasing, training, dispatching, maintenance, administration, and funding.  (See Appendix B for Social Service Transportation Improvement Act, (Act) Government Code, Section 15951).  The Act required RTPAs and CTCs to submit to the Department a one-time inventory and action plan, completed in 1980 and 1981 respectively.  

In 1988, the Act was amended to require RTPAs and CTCs to update the inventory every four years and the action plan every two years, to submit them to the Department, and to conduct hearings on the action plan. The amended Act, in Section 15977, also required the Department to submit to the Legislature and the Governor a biennial summary of the reports received from the RTPAs and CTCs.   

Since 1988, summary reports were submitted to the Legislature and Governor in 1990, 1992, 1994 and 2000 (actually submitted in 2001). The 1990 report includes only an inventory and the 1992 report includes only an action plan.  The 1994 and the 2000 summary reports contain only an inventory.  

Legislation enacted in 1992 (Chapter 710, AB2824-Speier) and in 1996 (Chapter 970, AB116-Speier) suspended production of many state agency reports, including the summary reports required under the Act. This is the second summary report submitted by the Department since the suspension was lifted in 1999.

III. FINDINGS AND ANALYSIS 
This summary report was compiled using data provided by the RTPAs and CTCs (48 total reporting agencies) on public and private social service transportation services in the state of California.  Out of the 48 inventory forms and action plans sent out, the Division of Mass Transportation Program received 28 Social Service Transportation Inventory Report forms for a response rate of 58% and 30 Action Plan Updates for a response rate of 63%.  Please refer to Table 1 for a summary of the agencies that submitted their inventories/action plan updates.

The following section from the Social Service Transportation Inventory Forms summarizes the reporting agencies’ responses to specific information requested in the   Act:  

1.)
The general inventory summary of all existing public and private social service transportation services within the state.
    Almost every reporting agency submitted data for this category.  The number of private social service transportation agencies usually is less accurate than the public transportation providers because there are significantly more agencies and they do not all submit the inventory forms to the reporting agencies. As such, the inventory included in this report does not provide a true representation of available social service transportation services in California, especially since the s-tate’s response rate was only 54%.

2.) A description of the total funding utilized by those services.
Almost every reporting agency submitted data for this category.

3.) The type and number of social service recipients being served.
Almost every reporting agency submitted data for this category, although the numbers for specific categories (i.e. physically, mentally disabled, etc.) may be missing.  

4.) The number of drivers and managers of the services.
Almost every reporting agency submitted data for this category.

5.) Annual operating, capital, and administrative costs for the services.
This section had a higher frequency of unknown information than the other areas of the inventory form. Approximately 20% of the private sector costs were unknown.

6.) Average vehicle miles traveled per month.

Only one agency did not submit this information.

7.) A summary of eligibility requirements for receiving transportation services.

Only two agencies did not submit this information.

8.) A description of the background of social service transportation in the state and any other pertinent information necessary to adequately document and describe the service. 

Only one agency did not submit this information
	REPORTING AGENCY
	ACTION PLAN UPDATE 
	INVENTORY

	ALPINE 
	 
	 

	AMADOR
	SUBMITTED UNFORMATTED DATA; NOT INCLUDED IN SUMMARY REPORT. 

	BUTTE
	YES
	YES

	CALAVERAS
	 
	 

	COLUSA
	 
	 

	DEL NORTE
	YES
	YES

	EL DORADO
	SUBMITTED UNFORMATTED DATA; NOT INCLUDED IN SUMMARY REPORT. 

	FRESNO
	 
	 

	GLENN
	YES
	YES

	HUMBOLDT
	SUBMITTED UNFORMATTED DATA; NOT INCLUDED IN SUMMARY REPORT. 

	IMPERIAL
	 
	 

	INYO
	 NO
	YES

	KERN
	 
	 

	KINGS
	YES
	YES

	LAKE
	YES
	 NO 

	LASSEN
	YES
	YES

	LOS ANGELES
	 
	 

	MADERA
	YES
	YES

	MARIPOSA
	YES
	YES

	MENDOCINO
	YES
	YES

	MERCED
	YES
	YES

	MTC*
	YES
	 NO

	MODOC
	YES
	YES

	MONO
	YES
	YES

	MONTEREY
	 
	 

	NEVADA
	YES
	YES

	ORANGE
	YES
	YES

	PLACER
	YES
	YES

	PLUMAS
	 
	 

	RIVERSIDE
	YES
	YES

	SACRAMENTO
	 
	 

	SAN BENITO
	 
	 

	SAN BERNARDINO
	YES
	YES

	SAN DIEGO
	YES
	YES

	SAN JOAQUIN
	YES
	YES

	SAN LUIS OBISPO
	YES
	YES

	SANTA BARBARA
	YES
	YES

	SANTA CRUZ
	YES
	YES

	SHASTA
	YES
	YES

	SIERRA
	 
	 

	SISKIYOU
	YES
	YES

	STANISLAUS
	 
	 

	TAHOE
	YES
	NO

	TEHAMA
	YES
	YES

	TRINITY
	 
	 

	TULARE
	YES
	YES

	TUOLUMNE
	YES
	YES

	VENTURA
	YES
	YES

	 
	 
	 

	 
	 
	 

	NON RESPONSIVE COUNTIES
	 
	 

	
	 
	 

	*Includes Solano, Alameda, Contra Costa, Sonoma, Marin, Napa, San Francisco, San Mateo,

	Santa Clara
	
	

	
	
	


V. REPORTING AGENCY RESPONSES 
SOCIAL SERVICE TRANSPORTATION INVENTORY FORMS
BUTTE COUNTY ASSOCIATION OF GOVERNMENTS INVENTORY FORM

      Date Inventory Was Approved: December 2001 

1.  General Inventory Summary
     Number of Public Transportation Agencies: 4
     Number of Private (Non-profit) Social Service Transportation Agencies: 15
     Number of Private (For-profit) Social Service Transportation Agencies: 0
     Total Number (Both public and private): 19 

	     Public
	Private

	     Total # of Vehicles: 54
	Total # of Vehicles: 82

	     # of Buses: 34
	# of Buses: Unknown 

	     # of Vans: 20
	# of Vans: 40

	     # of Autos: Unknown 
	# of Autos: 42

	     # of Lift Equipped Vehicles: 54
	# of Lift Equipped Vehicles: 35


2.  Total Funding (Source and Amount from all Agencies)

      Federal:     

Amount: Unknown

      State:
      

Amount: $1,500,000 

      Local:
      

Amount: $2,200,000 

3.   Types and Number of Social Service Recipients

	   Types of Recipients
	Number of Recipients

	   Elderly
	Unknown

	   Children
	Unknown

	   Youth/Teens
	Unknown

	   Wheelchair
	Unknown

	   Low Income
	Unknown

	   Physically Disabled
	Unknown

	   Mentally Disabled
	Unknown

	   Native Americans
	Unknown

	   Alcohol/Drug Patients
	Unknown

	   Other:     
	Unknown


4.  Drivers & Management

     # of Full Time Drivers: 80


# of Full Time Managers: 5
     # of Part-Time Drivers: 20


# of Part-Time Managers: 14 

     # of Volunteer Drivers: 10


# of Volunteer Managers: Unknown

5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $1,710,000

               $140,000

$50,000
     Private

     Operating Costs

Capital Costs

Administrative Costs

     Unknown

               Unknown

Unknown

BUTTE COUNTY ASSOCIATION OF GOVERNMENTS INVENTORY FORM
6.  Average Vehicle Miles Traveled Per Month: 178,000    
7.  Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.):


Each private agency determines eligibility for receiving transportation services. Social Service Public Transportation is available to the elderly (62+) and the handicapped.


 

8.  Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area):

Butte County boasts a network of social service agencies providing specialized transportation.  Most agencies provide transit tickets, mileage reimbursement, or a combination of mechanisms. Several agencies have their own vehicles and staff providing curb-to-curb or door-to-door paratransit service.  Ridership in private agencies is limited to clients based on the individulal agency's criteria.

The largest single private Social Service Transportation provider in Butte County is the Work Training Center utilizing 30 vans. The public paratransit systems began operation in Butte County in the early 1970s. The paratransit systems are available in the cities of Chico, Paradise, Oroville and Gridley. Based on a community service philosophy, all the public paratransit systems provide higher levels of service than required by the ADA. The public systems work closely with the Far Northern Regional Center to coordinate services. 
 

DEL NORTE LOCAL TRANSPORTATION COMMISSION INVENTORY FORM

      Date Inventory Was Approved: March 2002 

1.  General Inventory Summary
      Number of Public Transportation Agencies: 1
      Number of Private (Non-profit) Social Service Transportation Agencies: 1

      Number of Private (For-profit) Social Service Transportation Agencies: 0
      Total Number (Both public and private): 2
	   Public
	Private

	   Total # of Vehicles: 8
	Total # of Vehicles: 3

	   # of Buses: 8
	# of Buses: Unknown

	   # of Vans: 0
	# of Vans: 3 

	   # of Autos: 0
	# of Autos: 0

	   # of Lift Equipped Vehicles: 8
	# of Lift Equipped Vehicles: 3


2.  Total Funding (Source and Amount from all Agencies)

      Federal:

            Amount: $  59,949  

      State:

            Amount: $499,799   

      Local:

            Amount: $  61,810  

3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	18,162

	      Children
	16

	      Youth/Teens
	15,823

	      Wheelchair
	1,828

	      Low Income
	192

	      Physically Disabled
	5,938

	      Mentally Disabled
	4,311

	      Native Americans
	96

	      Alcohol/Drug Patients
	16

	      Other:  
	Unknown


4.  Drivers & Management

     # of Full Time Drivers: 9


# of Full Time Managers: 2
     # of Part-Time Drivers: 7


# of Part-Time Managers: 0
     # of Volunteer Drivers: 0


# of Volunteer Managers: 0
5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $521,440


$60,000

               $9,500
     Private

     Operating Costs

Capital Costs

Administrative Costs

     $25,999


$1,019

               $3,600

DEL NORTE LOCAL TRANSPORTATION COMMISSION INVENTORY FORM

6. Average Vehicle Miles Traveled Per Month: 21,958

7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.):

 All people are eligible for service on the public transit service, named the "Redwood Coast Transit".  Standard fares are charged to adults while discounts are provided to juniors and seniors and are free for children under three traveling with an adult.  The CTSA provides free service to the Del Norte Senior Center and it also provides free non-emergency medical service one day each week to Eureka and Arcata.  

8. Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area):

 Social Service Transportation services have been provided in the county since 1989 by the Del Norte Senior Center, the Del Norte Association for Developmental Disabilities (DNADS) and the United Indian Health Services.  DNADS was designated  the Consolidated Transportation Service Agency (CTSA) in 1993.  Through the CTSA and the other providers, both the incorporated city, and much of the unicorporated county are served by social service transportation.  Serious gaps in service do exist in some areas.  In particular, portions of  the outlying regions of the non -incorporated county receive very  little if any transit services.  Expansion of geographic service boundaries is probably the most important need to be addressed as social serivce transportation expands.   

GLENN COUNTY TRANSPORTATION COMMISSION INVENTORY FORM
      Date Inventory Was Approved: December 2001 

1.  General Inventory Summary
      Number of Public Transportation Agencies: 3

      Number of Private (Non-profit) Social Service Transportation Agencies: 0

      Number of Private (For-profit) Social Service Transportation Agencies: 0

      Total Number (Both public and private): 3

	  Public
	Private

	  Total # of Vehicles: 59
	Total # of Vehicles: 11

	  # of Buses: 0
	# of Buses: 1

	  # of Vans:12
	# of Vans: 7

	  # of Autos: 45
	# of Autos: 1

	  # of Lift Equipped Vehicles: 2
	# of Lift Equipped Vehicles: 2


2.  Total Funding (Source and Amount from all Agencies)

      Federal:     

Amount: $171,500

      State:
      

Amount: $377,658

      Local:
      

Amount: $360,718

3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	482

	      Children
	160

	      Youth/Teens
	58

	      Wheelchair
	4

	      Low Income
	571

	      Physically Disabled
	41

	      Mentally Disabled
	71

	      Native Americans
	242

	      Alcohol/Drug Patients
	0

	      Other: 
	0


4.  Drivers & Management

     # of Full Time Drivers: 11


# of Full Time Managers: 8

     # of Part-Time Drivers: 11


# of Part-Time Managers: 2

     # of Volunteer Drivers: 16


# of Volunteer Managers: 0
5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $356,000

               $120,000

$45,750

     Private

     Operating Costs

Capital Costs

Administrative Costs

     $333,754

               $0

              $75,079

GLENN COUNTY TRANSPORTATION COMMISSION INVENTORY FORM

6. Average Vehicle Miles Traveled Per Month: 50,375

7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.): 

There are eight agencies that are included in this inventory.  Transportation services are provided to the following: Seniors, Persons w/disabilities, Low Income, CalWORKs, Health Services, and Native Americans.

8. Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area): 

Dial-a-Ride Taxi Service began service in 1981 providing transportation services within two incorporated cities in Glenn County.  Volunteer Medical Transportation Program began service in 1988 providing transportation services to medical appointments within and outside of Glenn County.

CalWORKs agency reimburses participants mileage for transportation costs.  The transportation services within Glenn and Butte Counties are for employment and family visitations.  Health Services provides transportation for women and children to Discovery House, a mental health support program.  Child and Family Services provide transportation to preschool and childcare programs.  They also provide services to families for their health, dental, nutrition, mental health, and social services needs.

The Senior Nutrition Program has been providing transportation services since 1978 to seniors with the Meals on Wheels delivery program, and provides limited escort service.  Northern Valley Indian Health Services provides transportation for Native Americans to medical and dental services in Glenn County and to referred providers within and outside of Glenn County.  This service started in early 1970's.  North Valley Services provides transportation to developmentally disabled adults to and from program facilities and to different community scheduled activities or functions.
INYO COUNTY LOCAL TRANSPORTATION COMMISSION INVENTORY FORM

      Date Inventory Was Approved: Unknown 

1.  General Inventory Summary
     Number of Public Transportation Agencies: 2
     Number of Private (Non-profit) Social Service Transportation Agencies: 2
     Number of Private (For-profit) Social Service Transportation Agencies: 0
     Total Number (Both public and private): 4
	  Public
	Private

	  Total # of Vehicles: 36
	Total # of Vehicles: 13

	  # of Buses: 13
	# of Buses: 0

	  # of Vans: 9
	# of Vans: 5

	  # of Autos: 4
	# of Autos: 2

	  # of Lift Equipped Vehicles: 10
	# of Lift Equipped Vehicles: 6


2.  Total Funding (Source and Amount from all Agencies)

     Federal:719,015 FORMTEXT 

     


               Amount: $
     State:
      

               Amount: $625,628
     Local:
      

Amount:  $  21,411
3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	30,306

	      Children
	24,200

	      Youth/Teens
	1,020

	      Wheelchair
	4,000

	      Low Income
	18,030

	      Physically Disabled
	Unknown

	      Mentally Disabled
	Unknown

	      Native Americans
	2,000

	      Alcohol/Drug Patients
	Unknown

	      Other:General Public
	24,000


4.  Drivers & Management

     # of Full Time Drivers: 7


# of Full Time Managers: 6
     # of Part-Time Drivers: 23


# of Part-Time Managers: Unknown

     # of Volunteer Drivers: Unknown

# of Volunteer Managers: Unknown

5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $500,708


$27,750

               $194,931
     Private

     Operating Costs

Capital Costs

Administrative Costs

     $32,514


$18,215

               $98,412
INYO COUNTY LOCAL TRANSPORTATION COMMISSION INVENTORY FORM
6. Average Vehicle Miles Traveled Per Month: 23,290

7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.):

Inyo Mono Area Agency on Aging (IMAAA) assisted transportation services have primarily been provided to individuals age 60 and over. IMAAA coordinates with other social transit agencies in order to provide services to non-seniors unable to utilize personal, family or other public transportation to obtain necessary medical and social services.  Prior to receiving assisted transportation, individuals are assessed to determine if transportation alternatives are available to them.  They are also asked to provide information about the trip purposes, location, and scheduling; there are no income eligibility criteria. 

8. Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area): 

There is Dial -A-Ride (DAR) service in the community of Bishop as well as two fixed route services.  There is service between Lone Pine (South County) and Bishop, servicing the communities of Independence, Big Pine, and the surrounding area.  There is also service between Benton and Bishop and between Bishop and Mammoth Lakes, by way of Carson City, Nevada and Bridgeport once a week.  Effective January 2002 there is lifeline service from Bishop to Carson City, Nevada and to Ridgecrest three times a week.  This service offers opportunities for medical appointments, shopping, recreational and options to connect to other modes of tranportation such as Greyhound Lines, Inc., Amtrak and air services. 

KINGS COUNTY ASSOCIATION OF GOVERNMENTS INVENTORY FORM

      Date Inventory Was Approved: December 5, 2001 

1.  General Inventory Summary
      Number of Public Transportation Agencies: 13
      Number of Private (Non-profit) Social Service Transportation Agencies: 14
      Number of Private (For-profit) Social Service Transportation Agencies: 6
      Total Number (Both public and private): 33
	  Public
	Private

	  Total # of Vehicles: 46
	Total # of Vehicles: 141

	  # of Buses: 35
	# of Buses: 71

	  # of Vans: 11
	# of Vans: 39

	  # of Autos: 0
	# of Autos: 31

	  # of Lift Equipped Vehicles: 40
	# of Lift Equipped Vehicles: 38


2.  Total Funding (Source and Amount from all Agencies)

      Federal:

              Amount: $544,967

      State:


Amount: $3,129,882 

      Local:


Amount: $312,079

3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	369,525

	      Children
	282,255

	      Youth/Teens
	108,080

	      Wheelchair
	276,661

	      Low Income
	219,165

	      Physically Disabled
	60,745

	      Mentally Disabled
	1,400

	      Native Americans
	10,003

	      Alcohol/Drug Patients
	Unknown

	      Other:All others not listed
	381,078


4.  Drivers & Management


# of Full Time Drivers: 150


# of Full Time Managers: 25

# of Part-Time Drivers: 126


# of Part-Time Managers: 110

# of Volunteer Drivers: 26


              # of Volunteer Managers: 0

5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $2,699,301

               $481,000

$150,778
     Private

     Operating Costs

Capital Costs

Administrative Costs

     $348,989

               $102,030

$77,836
KINGS COUNTY ASSOCIATION OF GOVERNMENTS INVENTORY FORM
6. Average Vehicle Miles Traveled Per Month:342,883
7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.):

Eligibility requirements are determined by the following: age, prisoner visits, membership to a program, military service, employment, income, and  mentally handicapped. 

8. Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area):

A majority of the social service transportation services began in the mid-1970's for those unable to access public transit.  Most programs serve the entire County and incorporated cities.  Other local operators provide limited access to specific cities and communities.  Due to the rural nature of Kings County, some agencies provide service to the adjoining counties of  Tulare, Kings and Fresno.

The majority of trips ,45%, are for unlisted recipients and 43% of the trips are for medical purposes. 63% of the providers direct clients to use public transit and 50% provide vehicles that they either own or lease.  The majority of the trips are provided to elderly, children and handicapped persons.  Most service is in rural areas, transporting clients to other cities that have essential services.

Because of  insurance provisions, many families must travel to Fresno for medical trips.  More transportation funds are needed to meet all the medical needs of the public.  The prison population of the Corcoran and  Avenal prisons is adequately served by a service provider in contract with the state.  Employee trips to and from the prisons are handled by the local transit system.  The main concerns of the clients include  more frequent transit service and better door to door transportation.  The most important needs of the social service providers include the purchase of more vehicles and adequate funds to provide transportation.   
 

LASSEN COUNTY TRANSPORTATION COMMISSION INVENTORY FORM

      Date Inventory Was Approved: February 11, 2002      

1.  General Inventory Summary
      Number of Public Transportation Agencies: 1

      Number of Private (Non-profit) Social Service Transportation Agencies: 0

      Number of Private (For-profit) Social Service Transportation Agencies: 0

      Total Number (Both public and private): 1

	   Public
	Private

	   Total # of Vehicles: 15
	Total # of Vehicles: Unknown

	   # of Buses: 8
	# of Buses: Unknown

	   # of Vans: 7
	# of Vans: Unknown

	   # of Autos: 0
	# of Autos: Unknown

	   # of Lift Equipped Vehicles: 11
	# of Lift Equipped Vehicles: Unknown


2.  Total Funding (Source and Amount from all Agencies)

     Federal:

                Amount: $  37,000

     State:


                Amount: $490,000
     Local:

                Amount: $100,000
3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	5,000

	      Children
	Unknown

	      Youth/Teens
	Unknown

	      Wheelchair
	Unknown

	      Low Income
	Unknown

	      Physically Disabled
	1,700

	      Mentally Disabled
	Unknown

	      Native Americans
	Unknown

	      Alcohol/Drug Patients
	Unknown

	      Other:     
	Unknown


4.  Drivers & Management

     # of Full Time Drivers: 2


# of Full Time Managers: 2

     # of Part-Time Drivers: 12


# of Part-Time Managers: 2

     # of Volunteer Drivers: 0


# of Volunteer Managers: 0

5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $241,000

               $25,000 

 $55,000
     Private

     Operating Costs
              Capital Costs

Administrative Costs

     Unknown

              Unknown

Unknown

LASSEN COUNTY TRANSPORTATION COMMISSION INVENTORY FORM

6. Average Vehicle Miles Traveled Per Month: 6600
7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.):

Written proof from a medical doctor that the patron is unable to operate a motor vehicle, and for senior citizens verification of being at least 60 years old.  

8.  Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area): 

For several years the Indian Elders Council (IEC) has provided the majority of senior and disabled transportation services in Lassen County.  The IEC provides transportation services to and from medical appointments as well as a demand response operation for general transportation.  The IEC serves the majority of Lassen County's population with services in Westwood, Bieber, and Susanville. The IEC also contracts with a private for-profit taxi company to transport senior or disabled citizens within the City of Susanville.

The Lassen Rural Bus System operates a demand response system in the City of Susanville as well as a fixed route and two commuter routes in Lassen County.  The dial-a-ride system in Susanville is available for use by senior and disabled citizens.  This system is heavily utilized by the Lassen Adult Development Center for transport of their clients.     
 

MADERA COUNTY TRANSPORTATION COMMISSION INVENTORY FORM

      Date Inventory Was Approved: December 31, 2001

1.  General Inventory Summary
      Number of Public Transportation Agencies: 4

      Number of Private (Non-profit) Social Service Transportation Agencies: 7

      Number of Private (For-profit) Social Service Transportation Agencies: 0

      Total Number (Both public and private): 11

	  Public
	Private

	  Total # of Vehicles: 12
	Total # of Vehicles: 64

	  # of Buses: 12
	# of Buses: 21

	  # of Vans: 0
	# of Vans: 40

	  # of Autos: 0
	# of Autos: 3

	  # of Lift Equipped Vehicles: 12
	# of Lift Equipped Vehicles: 9


2.  Total Funding (Source and Amount from all Agencies)

      Federal:     

Amount: $1,008,533

      State:
      

Amount: $   175,739

      Local:
      

Amount: $   221,182

3.   Types and Number of Social Service Recipients

	Types of Recipients
	Number of Recipients

	Elderly
	199

	Children
	495

	Youth/Teens
	0

	Wheelchair
	0

	Low Income
	639

	Physically Disabled
	40

	Mentally Disabled
	255

	Native Americans
	0

	Alcohol/Drug Patients
	55

	Other:Elderly and Physically/Mentally  
	187


4.  Drivers & Management

     # of Full Time Drivers: 24


# of Full Time Managers: 0

     # of Part-Time Drivers: 44


# of Part-Time Managers: 7

     # of Volunteer Drivers: 7


# of Volunteer Managers: 1

5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $1,092,000

               $400,000

$0

     Private

     Operating Costs

Capital Costs

Administrative Costs

     $324,991

               Unknown

$7,247

MADERA COUNTY TRANSPORTATION COMMISSION INVENTORY FORM

6. Average Vehicle Miles Traveled Per Month: 69,545

7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.):

The public transportation systems within Madera County are available to the general public, with discounted fares to senior citizens and the disabled. Social service agencies within the county provide transportation services to their respective clients, including: children, seniors, and people of low income. These agencies predominantly provide transportation services to cancer, dialysis, mental health, and drug and alcohol patients throughout the county.   Transportation is typically provided to and from medical appointments; however trips to work, school, recreation, and shopping centers are also provided.

8.  Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area):

There are two fixed-route and two demand-response transit systems within Madera County.  Madera Dial-A-Ride was established in 1979 and covers the City of Madera and its outlying area.  Chowchilla Area Express is a demand-response service started in 1995 that serves the City of Chowchilla and its outlying area.  Madera Area Express began in 1999 and is a fixed-route system that serves the City of Madera. Madera County Connection was established in 2001 with a grant from the Madera County Children & Families Commission to provide intercity transit that connects the foothill communities with Chowchilla, Madera, and Valley Children's Hospital.  

Several social service agencies within the county began providing transportation services during the early 1970's and continue to provide transportation to their respective clients throughout the county.

MARIPOSA COUNTY LOCAL TRANSPORTATION COMMISSION INVENTORY FORM

      Date Inventory Was Approved: February 15, 2002 

1.  General Inventory Summary
      Number of Public Transportation Agencies: 1
      Number of Private (Non-profit) Social Service Transportation Agencies: 0

      Number of Private (For-profit) Social Service Transportation Agencies: 0

      Total Number (Both public and private): 1
	   Public
	Private

	   Total # of Vehicles: 6
	Total # of Vehicles: 0

	    # of Buses: 3
	# of Buses: 0

	    # of Vans: 2
	# of Vans: 0

	    # of Autos: 1
	# of Autos: 0

	    # of Lift Equipped Vehicles: 4
	# of Lift Equipped Vehicles: 0


2.  Total Funding (Source and Amount from all Agencies)

      Federal:$108,674 FORMTEXT 

     


Amount: 
      State:
 $  25,412 FORMTEXT 

     


Amount: 
      Local:
 $  18,000 FORMTEXT 

     

              Amount: 
3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	331

	      Children
	21

	      Youth/Teens
	12

	      Wheelchair
	22

	      Low Income
	Unknown      

	      Physically Disabled
	38

	      Mentally Disabled
	6

	      Native Americans
	6

	      Alcohol/Drug Patients
	Unknown      

	      Other: 
	74


4.  Drivers & Management

     # of Full Time Drivers: 1


# of Full Time Managers: 1
     # of Part-Time Drivers: 3


# of Part-Time Managers: 25

     # of Volunteer Drivers: 0


# of Volunteer Managers: 0
5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $175,583

               $12,000

              $30,200
     Private

     Operating Costs

Capital Costs

Administrative Costs

     Unknown

               Unknown

Unknown

MARIPOSA COUNTY LOCAL TRANSPORTATION COMMISSION INVENTORY FORM

6. Average Vehicle Miles Traveled Per Month: 7,800
7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.):

Transit services are for all Mariposa County residents. Medical Transportation is for seniors 60 years and older and for veterans and for referrals from the Mariposa County Social Services and Health Departments.
8. Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area): 

The Mariposa County Transit system is the only social services transportation provider in the County. This public service is operated by the Mariposa County Department of Community Services. The three components for the County Transit System are as follows: a bus serving the area of the County north of the Merced River (Northside), a bus serving the area of the County south of the Merced River (southside) and two medical transportation buses/vans/cars (MEDI-TRANS) serving the entire County.

The Northside and Southside buses operate Monday through Friday except County holidays. MEDI-TRANS is available seven days a week including holidays.  The Northside bus provides transportation locally in the areas of Coulterville, Don Pedro, and Greeley Hill four days a week and from these areas to Sonora, one day a week. The Southside bus provides service from Mariposa, and points in between, to Merced one day a week. The rest of the Southside is divided into four geographical areas and each is provided transportation one day a week. MEDI-TRANS transports senior citizens, veterans and social service referrals to scheduled medical appointments. It operates on a first come-first serve basis within the capabilities of the system. The system coordinates with clients and schedules/reschedules medical appointments in order to serve the greatest number of clients. Four of the buses are equipped with wheel chair lifts and tie-down restraints.
 

MENDOCINO COUNTY COUNCIL OF GOVERNMENTS INVENTORY FORM

     Date Inventory Was Approved: December 3, 2001 

1.  General Inventory Summary
      Number of Public Transportation Agencies: 4
      Number of Private (Non-profit) Social Service Transportation Agencies: 19
      Number of Private (For-profit) Social Service Transportation Agencies: 0
      Total Number (Both public and private): 23
	   Public
	Private

	   Total # of Vehicles: 53
	Total # of Vehicles: 58

	   # of Buses: 0
	# of Buses: 1

	   # of Vans: 18
	# of Vans: 25

	   # of Autos: 35
	# of Autos: 32

	   # of Lift Equipped Vehicles: 0
	# of Lift Equipped Vehicles: 12


2.  Total Funding (Source and Amount from all Agencies)

      Federal:     

Amount: $288,000

      State:
      

Amount: $  69,000

      Local:
      

Amount: $324,000

3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	  951

	      Children
	    75

	      Youth/Teens
	  287

	      Wheelchair
	  430

	      Low Income
	  777

	      Physically Disabled
	1522

	      Mentally Disabled
	  498

	      Native Americans
	  850

	      Alcohol/Drug Patients
	      0

	      Other:     
	1494


4.  Drivers & Management

     # of Full Time Drivers: 19


# of Full Time Managers:10
     # of Part-Time Drivers: 4


# of Part-Time Managers: 0 

     # of Volunteer Drivers: 24


# of Volunteer Managers: 0 

5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $298,000

               $216,800

$220,600
     Private

     Operating Costs

Capital Costs

Administrative Costs

     $591,300

               $116,000

$98,200
MENDOCINO COUNTY COUNCIL OF GOVERNMENTS INVENTORY FORM

6. Average Vehicle Miles Traveled Per Month: 134,600
7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.): 

We had 26 responses to this question.  One agency required an unspecified medical eligibility, one required a cancer diagnosis, one required a diagnosis of HIV or AIDS.  One agency required that their clients be at risk for abuse.  Two required a specific income group guideline for eligibility.  Two other agencies required that their clients be veterans of war while four agencies stated tribal membership as their requirement.  Six agencies surveyed stated senior citizenship as their requirement and finally, eight agencies' eligibility requirement was physical or mental disability. 

8. Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area): 

All agencies surveyed service Mendocino County with some providing transportation to Santa Rosa and San Francisco with a primary purpose of getting clients to and from medical appointments.  Transportation purposes within Mendocino County are more varied and include:   transporting seniors to lunch and social events, transporting clients for school/educational programs, religious activities, shopping, work, field trips, and programs of other agencies. 

MERCED COUNTY ASSOCIATION OF GOVERNMENTS INVENTORY FORM

      Date Inventory Was Approved: December 4, 2001 

1.  General Inventory Summary
      Number of Public Transportation Agencies: 1
      Number of Private (Non-profit) Social Service Transportation Agencies: 2
      Number of Private (For-profit) Social Service Transportation Agencies: 0
      Total Number (Both public and private): 3
	   Public
	Private

	   Total # of Vehicles: 51
	Total # of Vehicles: 71

	    # of Buses: 50
	# of Buses: 11

	    # of Vans: 0
	# of Vans: 44

	    # of Autos: 1
	# of Autos: 16

	    # of Lift Equipped Vehicles: 50
	# of Lift Equipped Vehicles: 18


2.  Total Funding (Source and Amount from all Agencies)

      Federal:     

Amount: $1,095,130
      State:
      

Amount: $1,521,198
      Local:
      

Amount: $2,748,809
3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	300

	      Children
	130

	      Youth/Teens
	525

	      Wheelchair
	150

	      Low Income
	2,000

	      Physically Disabled
	125

	      Mentally Disabled
	250

	      Native Americans
	Unknown

	      Alcohol/Drug Patients
	Unknown

	      Other:     
	Unknown


4.  Drivers & Management

     # of Full Time Drivers: 181

               # of Full Time Managers: 6
     # of Part-Time Drivers: 21


# of Part-Time Managers: 0
     # of Volunteer Drivers: 1


# of Volunteer Managers: 0
5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $4,165,137

               Unknown
               $343,124
     Private

     Operating Costs

Capital Costs

Administrative Costs

     $804,000

               $156,000

$240,000
MERCED COUNTY ASSOCIATION OF GOVERNMENTS INVENTORY FORM

6. Average Vehicle Miles Traveled Per Month: 175,000
7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.):

 The general public are eligible to ride public transit fixed routes.  Within urban areas only the elderly or disabled are eligible for dial-a-ride service.  Both private agencies included in this inventory have strict eligibility requirements.  Clients must have medical or mental limitations that prevent them from accessing or navigating public tranist. 

8. Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area):

 "The Bus" began as a consolidated public transit provider in 1996.  It serves the entire County with fixed route or dial-a-ride services.  Merced County Transit and the other two social service transportation providers in Merced County serve both urban and rural populations.    

MODOC COUNTY LOCAL TRANSPORTATION COMMISSION INVENTORY FORM

      Date Inventory Was Approved: December 4, 2001 

1.  General Inventory Summary
     Number of Public Transportation Agencies: 1
     Number of Private (Non-profit) Social Service Transportation Agencies: 13

     Number of Private (For-profit) Social Service Transportation Agencies: 0

     Total Number (Both public and private): 14

	 Public
	Private

	 Total # of Vehicles:  3
	Total # of Vehicles: 59

	  # of Buses:  3
	# of Buses:  5

	  # of Vans:  0
	# of Vans:  22

	  # of Autos:  0
	# of Autos:  32

	  # of Lift Equipped Vehicles: 3
	# of Lift Equipped Vehicles: 9


2.  Total Funding (Source and Amount from all Agencies)

      Federal:

               Amount: Unknown

      State:


Amount: Unknown

      Local:


Amount: Unknown

3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	5,027

	      Children
	5,005

	      Youth/Teens
	5,027

	      Wheelchair
	 7 +

	      Low Income
	Unknown

	      Physically Disabled
	13

	      Mentally Disabled
	Unknown

	      Native Americans
	765

	      Alcohol/Drug Patients
	Unknown

	      Other:  Veterans

                  Adults

	42

9,678


4.  Drivers & Management

     # of Full Time Drivers: 0


# of Full Time Managers: 0
     # of Part-Time Drivers: 117


# of Part-Time Managers: 1
     # of Volunteer Drivers: 21


# of Volunteer Managers: 1
5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $110,000


$35,000

               $10,000
     Private

     Operating Costs

Capital Costs

Administrative Costs

     $145,400


$58,000

               $27,000
MODOC COUNTY LOCAL TRANSPORTATION COMMISSION INVENTORY FORM

6. Average Vehicle Miles Traveled Per Month: 42,243
7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.):

 Depends upon agency and funding sources.  Listing of various requirements include the following: elderly, Native Americans, veteran, cancer patient, receiving cash aid, low income, hospital-related non-emergency, nursing home resident, job seeker, unemployed/untrained, and those developmentally disabled. 

8.  Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area):

 During the 1940s, Social Service Transportation began because individuals without vehicles needed transportation for basic life activities, such as traveling to hospital/regional medical center, intercity travel, school,and other similar pursuits. Transportation is provided in the county of  Modoc, the city of Alturas, and several other unincorporated towns and communities.

Modoc County is an isolated, rural region with two emergency-care hospitals.  The 2000 census reported 9,449 population across the 4,092 square mile county.  Passengers are typically taken to  regional centers in Redding, Klamath Falls, Oregon or Reno, Nevada  for surgery, specialized medical care and treatment.  The county has proportionally more elderly, who are physically and sometimes mentally challenged, and usually low income. During the past year, the Safe Drivers Act (SB335) caused many to lose their driver's licenses; consequently, they need transportation.
 

MONO COUNTY LOCAL TRANSPORTATION COMMISSION INVENTORY FORM

      Date Inventory Was Approved: December 31, 2001 

1.  General Inventory Summary
      Number of Public Transportation Agencies: 1 
      Number of Private (Non-profit) Social Service Transportation Agencies: 0
      Number of Private (For-profit) Social Service Transportation Agencies: 1
      Total Number (Both public and private): 2
	   Public
	Private

	   Total # of Vehicles: 6
	Total # of Vehicles: 30

	   # of Buses: 5
	# of Buses: 30

	   # of Vans: 1
	# of Vans: Unknown

	   # of Autos: Unknown
	# of Autos: Unknown 

	   # of Lift Equipped Vehicles: 5
	# of Lift Equipped Vehicles: 9


2.  Total Funding (Source and Amount from all Agencies)

      Federal:
                             Amount: $  15,000

      State:


Amount: $  30,018

      Local:


Amount: $348,823
3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	3,120

	      Children
	2,300

	      Youth/Teens
	Unknown

	      Wheelchair
	125

	      Low Income
	Unknown

	      Physically Disabled
	500

	      Mentally Disabled
	4,200

	      Native Americans
	Unknown

	      Alcohol/Drug Patients
	Unknown

	      Other: 
	8,775


4.  Drivers & Management

     # of Full Time Drivers: 2


# of Full Time Managers: 1

     # of Part-Time Drivers: 45


# of Part-Time Managers: 3

     # of Volunteer Drivers: 6

              # of Volunteer Managers: 0

5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $233,140
                             $12,650

               $104,306
     Private

     Operating Costs

Capital Costs

Administrative Costs

     $787,019

               Unknown

Unknown

MONO COUNTY LOCAL TRANSPORTATION COMMISSION INVENTORY FORM

6. Average Vehicle Miles Traveled Per Month: 6,929

7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.): 

General Public Transportation

8. Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area):

Mono Dial-a-Ride, a rural transit service serving the elderly, started in 1983 funded through the Inyo Mono Area Agency on Aging (IMAAA).  Through the 1990s it received state funding and progressed into a service for the general public.  In the late 1990's IMAAA was directed to focus only on transportation for the elderly.  Mono Dial-a-Ride then became Inyo Mono Transit servicing the general public as well as the elderly, youth and disabled.

Mono County encompasses an extremely rural and remote area of California.  The service area is made up of small, isolated communities, with Mammoth Lakes being the only incorporated city.  The other communities are quite small (populations of 1000 or less), with little or no public facilities, stores or medical services.

The service in Mammoth Lakes, called Mammoth Area Shuttle, is operated by Mammoth Mountain Ski area.  Since the mid 1980s the bus has serviced the town and ski area during the winter months.  The service offers several free shuttles available to anyone in Mammoth Lakes during the winter season.

NEVADA COUNTY TRANSPORTATION COMMISSION INVENTORY FORM

      Date Inventory Was Approved: February 15, 2002 

1.  General Inventory Summary
      Number of Public Transportation Agencies: 2
      Number of Private (Non-profit) Social Service Transportation Agencies: 5
      Number of Private (For-profit) Social Service Transportation Agencies: 3
      Total Number (Both public and private): 10
	   Public
	Private

	   Total # of Vehicles: 10
	Total # of Vehicles:11

	   # of Buses: 3
	# of Buses: 4

	   # of Vans: 6
	# of Vans: 3

	   # of Autos: 1
	# of Autos: 4

	   # of Lift Equipped Vehicles: 8
	# of Lift Equipped Vehicles: 3


2.  Total Funding (Source and Amount from all Agencies)

     Federal:

                                Amount: $     53,914
     State:


                                Amount: $       3,165
     Local:
   $1,189,745 FORMTEXT 

     


                 Amount:
3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	1,378

	      Children
	Unknown     

	      Youth/Teens
	Unknown     

	      Wheelchair
	180

	      Low Income
	Unknown

	      Physically Disabled
	363

	      Mentally Disabled
	Unknown

	      Native Americans
	Unknown

	      Alcohol/Drug Patients
	Unknown

	      Other:     
	Unknown


4.  Drivers & Management

     # of Full Time Drivers: 20


# of Full Time Managers: 2
     # of Part-Time Drivers: 7


# of Part-Time Managers: Unknown

     # of Volunteer Drivers: 22


# of Volunteer Managers: Unknown

5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $1,171,318

               $20,000

               $147,904
     Private

     Operating Costs

Capital Costs

Administrative Costs

     $39,500


$1,100 

               $2,100
NEVADA COUNTY TRANSPORTATION COMMISSION INVENTORY FORM

6. Average Vehicle Miles Traveled Per Month: 52,146
7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.): 

Paratransit service in western Nevada County is provided for seniors who are age 60 and older, and for those who are ADA eligible.  In eastern Nevada County paratransit service is provided by the general public dial-a-ride. 

8. Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area): 

Social Service Transportation in western Nevada County began in 1975 with the paratransit service to complement the fixed route service provided.  The main service area in western Nevada County includes the cities of Grass Valley and Nevada City.  Outlying areas served in western Nevada County include Penn Valley, Lake Wildwood, Lake of the Pines, Chicago Park, and North San Juan.  Social Service Transportation in eastern Nevada County began in 1985 and the city of Truckee took over the transportation services after incorporation in 1993.

When compared to the population distribution for the state, it is apparent that Nevada County's population is skewed towards the higher age brackets.  The 2000 Census indicates that 22 percent of Nevada County's residents are age 60 or older.  FREED Independent Living Center in Grass Valley states that approximately 15% of Nevada County's residents are disabled.  The majority of the trips provided are for senior enrichment programs, adult day care, and non-emergency medical trips.   
 

ORANGE COUNTY TRANSPORTATION AUTHORITY INVENTORY FORM

      Date Inventory Was Approved: January 2, 2002 

1.  General Inventory Summary
      Number of Public Transportation Agencies: 1
      Number of Private (Non-profit) Social Service Transportation Agencies: Unknown

      Number of Private (For-profit) Social Service Transportation Agencies: Unknown

      Total Number (Both public and private): 14
	   Public
	Private

	   Total # of Vehicles: 209
	Total # of Vehicles: 46

	   # of Buses: Unknown
	# of Buses: Unknown

	   # of Vans: Unknown
	# of Vans: Unknown

	   # of Autos: Unknown
	# of Autos: Unknown

	   # of Lift Equipped Vehicles: Unknown
	# of Lift Equipped Vehicles: Unknown


2.  Total Funding (Source and Amount from all Agencies)

      Federal:
                             Amount: $2,863,676
      State:


Amount: $       2,000
      Local:


Amount: $10,658,506
3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	2354

	      Children
	200

	      Youth/Teens
	Unknown     

	      Wheelchair
	1104

	      Low Income
	1030

	      Physically Disabled
	Unknown

	      Mentally Disabled
	Unknown

	      Native Americans
	Unknown

	      Alcohol/Drug Patients
	Unknown

	      Other: Alzheimer/Hospital
	1200


4.  Drivers & Management

     # of Full Time Drivers: Unknown
    # of Full Time Managers: Unknown

     # of Part-Time Drivers: Unknown
    # of Part-Time Managers: Unknown

     # of Volunteer Drivers: Unknown                 # of Volunteer Managers: Unknown

5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $11,161,319

               Unknown

$2,360,380
     Private

     Operating Costs

Capital Costs

Administrative Costs

     $2,227,946

               $363,500

$403,870
ORANGE COUNTY TRANSPORTATION AUTHORITY INVENTORY FORM

6.  Average Vehicle Miles Traveled Per Month: 513,158
7.  Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.):

 ADA Eligibility 

8.  Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area):

Service in Orange County 

PLACER COUNTY TRANSPORTATION PLANNING AGENCY INVENTORY FORM

     Date Inventory Was Approved: January 23, 2002 

1.  General Inventory Summary
      Number of Public Transportation Agencies: 4
      Number of Private (Non-profit) Social Service Transportation Agencies: 8
      Number of Private (For-profit) Social Service Transportation Agencies: 1
      Total Number (Both public and private): 13



	   Public
	Private

	   Total # of Vehicles: 13+
	Total # of Vehicles: 169

	    # of Buses: Unknown
	# of Buses: 26

	    # of Vans: 9
	# of Vans: 15-20

	    # of Autos: 3
	# of Autos: 88

	    # of Lift Equipped Vehicles: 1
	# of Lift Equipped Vehicles: 25-30


2.  Total Funding (Source and Amount from all Agencies)

      Federal:
                          Amount: 0

      State:
                          Amount: $276,267

      Local:

           Amount: $120,745

3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	479+ 

	      Children
	25

	      Youth/Teens
	25-30

	      Wheelchair
	49+

	      Low Income
	796+

	      Physically Disabled
	655+

	      Mentally Disabled
	410+

	      Native Americans
	Unknown

	      Alcohol/Drug Patients
	25-30

	      Other:Homeless
	50


4.  Drivers & Management

     # of Full Time Drivers: 25-50

               # of Full Time Managers: 10+

     # of Part-Time Drivers: 25+


# of Part-Time Managers: 10+

     # of Volunteer Drivers: 75


# of Volunteer Managers: 5+

5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     Unknown

               Unknown

Unknown
     Private

     Operating Costs

Capital Costs

Administrative Costs

     $2,918,012

               Unknown

Unknown
PLACER COUNTY TRANSPORTATION PLANNING AGENCY INVENTORY FORM

6.  Average Vehicle Miles Traveled Per Month: 15,100 +
7.  Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.): 

Primarily Seniors, underprivileged and disabled individuals 

8.  Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area):

For more than 20 years, service has been provided in a primarily rural County, often extending into urban destinations. The rural nature of the County frequently presents the challenge of long distance trips with remote destinations. 

Riverside County Transportation Commission INVENTORY FORM

     Date Inventory was Approved: February 12, 2002

1. General Inventory Summary

     Number of Public Transportation Agencies: 8

     Number of Private (non-profit) Social Service Transportation Agencies: 8

     Total Number (Both public and private): 16

     Public



Private
     Total # of Vehicles: 383

Total # of Vehicles: 27

     # of Buses: 173


# of Buses: 12

     # of Vans: 169


               # of Vans: 13

     # of Autos: 41


               # of Autos: 2

     # of Lift Equipped Vehicles: 366
# of Lift Equipped Vehicles: 24

2.  Total Funding   

      Federal:



Amount: $13,946,366

      State:



Amount: $45,018,594

      Local:



Amount: $  4,538,000

3.  Types and Number of Social Service Recipients

      Types of Recipients


Number of Recipients
      Elderly:



720,400

      Children:



387,371

      Youth/Teens:



592,893

      Wheelchair:



 68,065

      Physically Disabled:


 8,654

      Low Income:



Unknown

      Mentally Disabled: 


Unknown

      Native Americans:


Unknown

      Alcohol/Drug Patients:


Unknown

      Other:



Unknown

4.  Drivers and Management 

     # of full time drivers: 321


# of full time managers: 19

     # of part time drivers: 77


# of part time managers: 4

     # of volunteer drivers: 523

               # of volunteer managers: 0

5.  Annual operating, capital and administrative costs for the services

     Public

     Operating costs

Capital costs

Administrative costs

     $50,588,434

               $689,802

Unknown

      Private

      Operating costs

Capital costs

Administrative costs

       $869,000

               $54,813


Unknown

Riverside County Transportation Commission INVENTORY FORM

6.  Average Vehicle Miles Traveled per Month: 112,540
7. Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age 
group, type of disabilities, specific income groups, etc.)

The Riverside County Transportation Commission (RCTC) is charged with coordinating the operation of all public transportation services within the county with a goal toward promoting program efficiency and harmony between transit operators.  There are eight public operators in the county.  These operators are:  City of Banning, City of Beaumont, City of Corona, Palo Verde Valley Transit Agency, City of Riverside Special Services, Riverside Transit Agency, Southern California Regional Rail Authority, and SunLine Transit Agency.

Transportation services for the public operators are available to everyone.  There are, however, some age criteria and/or disability criteria for the ADA services.  Criteria may vary from route to route or transportation provider.  Transportation services for the private, non-profit operators are based on the following three factors: elderly, disabled and “truly needy”.

8. Provide a description (this includes an overview of when social service transportation 
started cities or counties served the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area).

Social service transportation information was obtained from non-profit agencies that receive funding from the Riverside County Transportation Commission.  Measure A (half cent sales tax initiative) provides funding to programs that are designed to improve the mobility of seniors and persons with disabilities.  The funds are also intended to subsidize transportation costs of the economically disadvantaged.

On a weekly basis, Anza Valley Transportation and several other transit service providers, transport seniors and adults with disabilities throughout the county areas and cities.  Also on a weekly basis, several other transit service providers also provide transportation for the truly needy, clients of social service agencies, and the general public.

SAN BERNARDINO ASSOCIATION OF GOVERNMENTS INVENTORY FORM

     Date Inventory Was Approved:  Spring 2001

1.  General Inventory Summary
     Number of Public Transportation Agencies: 63

     Number of Private (Non-profit) Social Service Transportation Agencies: 80 

     Number of Private (For-profit) Social Service Transportation Agencies: 16 

     Total Number (Both public and private): 159

	 Public
	Private

	 Total # of Vehicles: 510
	Total # of Vehicles: 194

	 # of Buses: 270
	# of Buses: 41

	 # of Vans: 170
	# of Vans: 151

	 # of Autos: 0
	# of Autos: 2

	 # of Lift Equipped Vehicles: 493
	# of Lift Equipped Vehicles: 59


2.  Total Funding (Source and Amount from all Agencies)

      Federal:     

Amount: Unknown

      State:
      

Amount: Unknown

      Local:
      

Amount: Unknown

3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	Unknown

	      Children
	Unknown

	      Youth/Teens
	Unknown

	      Wheelchair
	Unknown

	      Low Income
	Unknown

	      Physically Disabled
	Unknown

	      Mentally Disabled
	Unknown

	      Native Americans
	Unknown

	      Alcohol/Drug Patients
	Unknown

	      Other: 
	Unknown


4.  Drivers & Management

     # of Full Time Drivers: Unknown 

     # of Full Time Managers: Unknown

     # of Part-Time Drivers: Unknown

     # of Part-Time Managers: Unknown

     # of Volunteer Drivers: Unknown

     # of Volunteer Managers: Unknown

5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     Unknown

               Unknown

Unknown

     Private

     Operating Costs

Capital Costs

Administrative Costs

     Unknown
                             Unknown
               Unknown

SAN BERNARDINO ASSOCIATION OF GOVERNMENTS INVENTORY FORM

6.  Average Vehicle Miles Traveled Per Month: Unknown

7.  Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.): 

None Given

8. Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area): 

San Bernardino County has maintained records on social service and specialized transportation since 1978 when it first conducted an inventory.  These document steady growth in service.  The decade of the 1990’s saw considerable expansion of the public transportation programs with over 500% increase in expenditures.  Specialized public transit programs increased in response to the Americans with Disabilities Act of 1990.  Public transportation currently involves four modes:  rail, fixed route and deviated fixed route services and demand response (ADA) services.  The County of San Bernardino also funds the Transportation Reimbursement Escort Program (TREP) ‑ a mileage reimbursement program.  Pubic transit programs currently operate in each of the County’s six sub areas and include:  Needles Area Transit, Barstow Area Transit, Victor Valley Transit Authority, Morongo Basin Area Transit, Mountains Regional Transit Authority and Omnitrans. The TREP program is funded in several geographically distant rural county areas, reimbursing a volunteer for mileage to bring eligible individuals in to services.

Social services transportation has not grown as dramatically as public transit services, as measured by reported dollars, with just a 36% increase in the past decade.  However, the 300% increase in vehicles reported does show growth and reflects the recognition on the part of the human services sector of the shared responsibility for moving their clientele to services.   SANBAG’s inventory shows evidence of transportation services across a range of human service types, including low income; senior transportation, youth and child care transportation and medically related transportation.

SAN DIEGO ASSOCIATION OF GOVERNMENTS INVENTORY FORM

      Date Inventory Was Approved: December 2001 

1.  General Inventory Summary
     Number of Public Transportation Agencies: 21
     Number of Private (Non-profit) Social Service Transportation Agencies: 94
     Number of Private (For-profit) Social Service Transportation Agencies: 7
     Total Number (Both public and private): 122
	 Public
	Private

	 Total # of Vehicles: 272
	Total # of Vehicles: 734

	 # of Buses: 231
	# of Buses: 279

	 # of Vans: 39
	# of Vans: 268

	 # of Autos: 2
	# of Autos: 187

	 # of Lift Equipped Vehicles: 105
	# of Lift Equipped Vehicles: 259


2.  Total Funding (Source and Amount from all Agencies)

     Federal:

               Amount: Unknown

     State:


               Amount: $9,164,054
     Local:


Amount: $15,060,228
3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	173,489

	      Children
	221,631

	      Youth/Teens
	43,086

	      Wheelchair
	8,587

	      Low Income
	217,713

	      Physically Disabled
	93,208

	      Mentally Disabled
	Unknown

	      Native Americans
	Unknown

	      Alcohol/Drug Patients
	3,945

	      Other: 
	14,929


4.  Drivers & Management

     # of Full Time Drivers: 397


# of Full Time Managers: 90
     # of Part-Time Drivers: 232


# of Part-Time Managers: 16
     # of Volunteer Drivers: 561


# of Volunteer Managers: 12
5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $2,160,631

               $315,625

$182,929
     Private
     Operating Costs

Capital Costs

Administrative Costs

     $10,688,207

               $1,384,965

$1,921,688
SAN DIEGO ASSOCIATION OF GOVERNMENTS INVENTORY FORM

6. Average Vehicle Miles Traveled Per Month: 1,332,333 (total)
7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.): 

Generally, social service agencies provide transportation to their target populations, with only 5% of responding agencies transporting non-agency clients.  Eligibility criteria ranges from age, type of disability, geographic region of residence, socioeconomic status, etc.  The majority of respondents provided transportation services to children, seniors, the low income and persons with disabilities.   

8. Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area): 

Social service agencies that responded to the survey provide an array of services throughout San Diego County.  Services include, but are not limited to, the following:  child care, counseling, recreational, therapy, transportation, nursing care, nutritional, educational, employment services and family support.  Many agencies found that lack of transportation was a barrier to accessing the supportive social services offered by their agencies.  As a result, many social service agencies have been providing transportation in San Diego County for over 30 years (some as long at 50 years) in order to address the unmet transportation needs of their clients.

 

SAN JOAQUIN COUNCIL OF GOVERNMENTS INVENTORY FORM

      Date Inventory Was Approved: December 4, 2001
1.  General Inventory Summary
      Number of Public Transportation Agencies: 7 
      Number of Private (Non-profit) Social Service Transportation Agencies: 20 
      Number of Private (For-profit) Social Service Transportation Agencies: 2 
      Total Number (Both public and private): 29 
	  Public
	Private

	  Total # of Vehicles: 68
	Total # of Vehicles: 142

	   # of Buses: 56
	# of Buses: 63

	   # of Vans: 6
	# of Vans: 75

	   # of Autos: 6
	# of Autos: 4

	   # of Lift Equipped Vehicles: 56
	# of Lift Equipped Vehicles: 87


2.  Total Funding (Source and Amount from all Agencies)

      Federal:     

Amount: $   317,111
      State:
      

Amount: $6,728,929
      Local:
      
               Amount: $   322,814
3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	1,608

	      Children
	577

	      Youth/Teens
	577

	      Wheelchair
	2107

	      Low Income
	3107

	      Physically Disabled
	2140

	      Mentally Disabled
	310

	      Native Americans
	7

	      Alcohol/Drug Patients
	Unknown

	      Other:     
	Unknown


4.  Drivers & Management

     # of Full Time Drivers: 119

               # of Full Time Managers: 18
     # of Part-Time Drivers: 35


# of Part-Time Managers: 37
     # of Volunteer Drivers: 6


# of Volunteer Managers: 0
5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $4,851,944

               $546,000

$367,000
     Private

     Operating Costs

Capital Costs

Administrative Costs

     $142,5000

               $ 4,500

               $16,500
SAN JOAQUIN COUNCIL OF GOVERNMENTS INVENTORY FORM

6. Average Vehicle Miles Traveled Per Month: 557,590
7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.):

Eligibility for the transit services provided by private not-for-profit agencies are typically for the persons enrolled in the agency's program.  However, collaboration between agencies for emergency back-up and general transit services continues to be made.  These transit services are free of charge to the consumers served.

For the public transit agencies, there are no eligibility requirements to use general public services.  However, for Americans with Disability Act (ADA) related services, depending on the provider, a person with a disabling condition must show proof of that condition in order to use the service.  There is a cost to all consumer groups to use public transit services.  

8. Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area):

As the Regional Transportation Planning Agency for San Joaquin County, the San Joaquin Council of Governments (SJCOG) adopted the AB 120 Action Plan for Social Service Transportation Improvements in San Joaquin County in 1982.  The plan included goals, objectives, and policies.  The 1982 Plan recommended specific cooperative actions among social service agencies, as well as continued voluntary coordination among transit providers though the Social Service Transportation Advisory Committee (SSTAC), which was formed in 1979. Each year, the SSTAC adopts an action plan that in part, fosters the coordination of social service transportation services.  Formally called the Transportation Coordinating Committee, the SSTAC includes broad representation of social service agencies that provide on-demand transportation to their mission stated clientele.  In addition, the SSTAC has representation from public transportation agencies such as the San Joaquin Regional Transit District, Lodi Grapeline, and Tracy Tracer.  Representation from incorporated cities includes Tracy, Lodi, Lathrop, and Ripon.  The transportation services are conducted on both an urban and rural level.

The public transit providers generate the greatest volume of services through the San Joaquin County.  However, one private company receives $3,600,000 of state funds a year to provide specialized transit for persons with developmental disabilities to get from their homes to various day programs and back home.  Many of these same individuals are served by the private not for profit agencies and the public transit providers to access their communities while in their program.  Therefore, the unduplicated count of persons served by different agencies at times involves the same individual and this one provider inflates the amount of funding and expenses.

Other diverse populations are served by other social service transportation agencies such as the Boys and Girls Club and the Stockton Children's Home. One of the unique and new services offered by a not-for-profit agency entitled El Concilio provides specialized medical transit to clinics and San Joaquin General Hospital for persons residing in south Stockton.  Overall for the county, the purposes of the trips range in purpose from medical, social/recreational, and shopping.  In addition to the general public, the public transportation agencies all offer services to persons with developmental disabilities and other disabilities, and seniors.  The San Joaquin Regional Transit District (SJRTD) is the largest public transit provider in San Joaquin County.  Both urban and rural services are offered through the SJRTD. During fiscal year 2000-2001, the SJRTD began operating a General Public Dial-A-Ride service serving the entire county on a 24/7 basis.  This unique service, one of the first of its kind in the county is accessible to persons with social service needs.  The cities of Lodi and Tracy have transit systems independent from the SJRTD.  Both offer fixed route and comparable paratransit services to the citizens of these cities. 

SAN LUIS OBISPO COUNCIL OF GOVERNMENTS INVENTORY FORM

      Date Inventory Was Approved: April 3, 2002 

1.  General Inventory Summary
     Number of Public Transportation Agencies: 13

     Number of Private (Non-profit) Social Service Transportation Agencies: 22

     Number of Private (For-profit) Social Service Transportation Agencies: 1

     Total Number (Both public and private): 36

	 Public
	Private

	 Total # of Vehicles: 49
	Total # of Vehicles: 132

	 # of Buses: 1
	# of Buses: 12

	 # of Vans: 4
	# of Vans: 58

	 # of Autos: 25
	# of Autos: 62

	 # of Lift Equipped Vehicles: 19
	# of Lift Equipped Vehicles: 28


2.  Total Funding (Source and Amount from all Agencies)

      Federal:     

Amount: $13,200

      State:
      

Amount: $17,000

      Local:
      

Amount: $20,862

3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	2,376

	      Children
	1,455

	      Youth/Teens
	1,235

	      Wheelchair
	931

	      Low Income
	474

	      Physically Disabled
	1,103

	      Mentally Disabled
	683

	      Native Americans
	20

	      Alcohol/Drug Patients
	80

	      Other: 
	2,400


4.  Drivers & Management

     # of Full Time Drivers: 47


# of Full Time Managers: 10

     # of Part-Time Drivers: 89


# of Part-Time Managers: 9

     # of Volunteer Drivers: 162

               # of Volunteer Managers: 5

5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $41,355


Unknown

Unknown

     Private

     Operating Costs

Capital Costs

Administrative Costs

     $2,036,000

               $202,981

$165,000

SAN LUIS OBISPO COUNCIL OF GOVERNMENTS INVENTORY FORM

6. Average Vehicle Miles Traveled Per Month: 11,783

7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.): 

      Age: 4

      Trip Purpose: Housing   1

      Trip Purpose: For General Services (i.e. Medical Appointments)  5

      Other: Must have no other resources   1

      Other: Must be employed with Agency  1

      Other: Clients of agency/programs  3

      Other: Homebound  2

      Other: Medi-Cal
3

      Other: Transit to and from AD Care  1

      Other: Health Proof 1

      Other: DMV Printout  1

      Other: Disability  3

      No Qualifications:  10                                                                                                                                

      Miscellaneous: 4

8.  Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area): 

See Action Plan for response.

SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS INVENTORY FORM

      Date Inventory Was Approved: February 21, 2002 

1.  General Inventory Summary
      Number of Public Transportation Agencies: 2

      Number of Private (Non-profit) Social Service Transportation Agencies: 35

      Number of Private (For-profit) Social Service Transportation Agencies: 2

      Total Number (Both public and private): 39

	  Public
	Private

	  Total # of Vehicles: 4
	Total # of Vehicles: 254

	  # of Buses: 1
	# of Buses: 4

	  # of Vans: 3
	# of Vans: 65

	  # of Autos: 0
	# of Autos: 185


	  # of Lift Equipped Vehicles: 0
	# of Lift Equipped Vehicles: 25


2.  Total Funding (Source and Amount from all Agencies)

      Federal:     

Amount: $108,108 

      State:
      

Amount: $  53,220

      Local:
      

Amount: $  22,418

3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	6,347

	      Children
	3,318

	      Youth/Teens
	2,606

	      Wheelchair
	1,305

	      Low Income
	12,255

	      Physically Disabled
	621

	      Mentally Disabled
	1,427

	      Native Americans
	0

	      Alcohol/Drug Patients
	159

	      Other: 
	Unknown


4.  Drivers & Management

     # of Full Time Drivers: 45


# of Full Time Managers: 15

     # of Part-Time Drivers: 36


# of Part-Time Managers: 6

     # of Volunteer Drivers: 218


# of Volunteer Managers: 2

5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $282,726


$0

               $0

     Private

     Operating Costs

Capital Costs

Administrative Costs

     $348,829


$137,150

$98,440

SANTA BARBARA COUNTY ASSOCIATION OF GOVERNMENTS INVENTORY FORM

6. Average Vehicle Miles Traveled Per Month: 88,028

7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.): 

No Response

8. Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area): 

No Response

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION

INVENTORY FORM

      Date Inventory Was Approved: December 11, 2001 

1.  General Inventory Summary
      Number of Public Transportation Agencies: 4
      Number of Private (Non-profit) Social Service Transportation Agencies: 5
      Number of Private (For-profit) Social Service Transportation Agencies: 1
      Total Number (Both public and private): 10
	  Public
	Private

	  Total # of Vehicles: 8 
	Total # of Vehicles: 189 

	  # of Buses: 0 
	# of Buses: 20 

	  # of Vans: 8 
	# of Vans: 48 

	  # of Autos: 0 
	# of Autos: 121 

	  # of Lift Equipped Vehicles: Unknown 
	# of Lift Equipped Vehicles: 38 


2.  Total Funding (Source and Amount from all Agencies)

      Federal:     

Amount: $1,864,336 

      State:
      

Amount: $2,108,874 

      Local:
      

Amount: $1,019,652 

3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	2,889

	      Children
	726

	      Youth/Teens
	Unknown

	      Wheelchair
	4,678

	      Low Income
	886

	      Physically Disabled
	15,732

	      Mentally Disabled
	2,235

	      Native Americans
	Unknown

	      Alcohol/Drug Patients
	Unknown

	      Other:     
	Unknown


4.  Drivers & Management

     # of Full Time Drivers: 76


# of Full Time Managers: 16

     # of Part-Time Drivers: 20


# of Part-Time Managers: 9

     # of Volunteer Drivers: 147

              # of Volunteer Managers: 0

5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     Unknown

               Unknown

Unknown

     Private

     Operating Costs

Capital Costs

Administrative Costs

     $4,198,888

               $153,744

$607,073

SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION

INVENTORY FORM

6. Average Vehicle Miles Traveled Per Month: 133,138

7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.):

 Eligibility requirements  for particular programs are as follows:

· ADA paratransit: Disability preventing use of fixed route transit.

· Connections Shuttle: Enrollment in CareerWORKs, Welfare to Work program (low income).

· Medi-Cal/ Alliance Transportation: Approval by Medi-Cal/Alliance for transportation services. (medically related destination, low income).

· Cabrillo College Stroke Center: Participants of post- stroke rehabilitation center (disabled).

· Meals on Wheels: Seniors. 

· Elderday: Adult Day Care Center Participants (disabled).

· Specialized Transportation Services( including Dominican Hospital).                                               
   

8. Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area):

Lift Line, Community Bridge's paratransit program began offering accessible transportation within Santa Cruz County in 1977. Lift Line was designated as the Consolidated Transportation Services Agency (CTSA) in 1982.

The Connections Shuttle Program began in 1999, with the introduction of the Welfare to Work plan. The remaining transportation related social service programs were integrated at intervals throughout the CTSA's existence. Generally, Santa Cruz County is served in its entirety, and includes both urban and rural areas. Coordination is made with the local Red Cross to provide a relatively small number of out of county rides. Approximately half of 200,000 annual rides performed by the CTSA are through the ADA paratransit service. The remaining rides are provided through the other programs previously mentioned. 
 

SHASTA COUNTY REGIONAL TRANSPORTATION PLANNING AGENCY INVENTORY FORM

     Date Inventory Was Approved: December 11, 2001 

1.  General Inventory Summary
      Number of Public Transportation Agencies: 2
      Number of Private (Non-profit) Social Service Transportation Agencies: 4
      Number of Private (For-profit) Social Service Transportation Agencies: 0
      Total Number (Both public and private): 6
	  Public
	Private

	  Total # of Vehicles: 34
	Total # of Vehicles: 20

	  # of Buses: 5
	# of Buses: 12

	  # of Vans: 26
	# of Vans: 8

	  # of Autos: 3
	# of Autos: 0

	  # of Lift Equipped Vehicles: 31
	# of Lift Equipped Vehicles: 14


2.  Total Funding (Source and Amount from all Agencies)

      Federal:

            Amount: $   108,00
      State:

            Amount: $1,073,246
      Local:
                          Amount: Unknown 

3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	1179

	      Children
	50

	      Youth/Teens
	50

	      Wheelchair
	195

	      Low Income
	1000

	      Physically Disabled
	200

	      Mentally Disabled
	50

	      Native Americans
	0

	      Alcohol/Drug Patients
	0

	      Other:     
	0


4.  Drivers & Management

     # of Full Time Drivers: 40


# of Full Time Managers: 4
     # of Part-Time Drivers: 15


# of Part-Time Managers: 0
     # of Volunteer Drivers: 0


# of Volunteer Managers: 0
5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $753,246

               $200,000

$100,000
     Private

     Operating Costs

Capital Costs

Administrative Costs

     $344,698

               Unknown

$26,000
SHASTA COUNTY REGIONAL TRANSPORTATION PLANNING AGENCY INVENTORY FORM

6.  Average Vehicle Miles Traveled Per Month: 54,267
7.  Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.): 

Eligibility requiremetns for transportation services vary depending on the organization providing the service.  Elderly are considered 60 years of age or older. Mobility impaired is determined by medical verification. 

8.  Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area): 

Social service transportation providers in Shasta County are a blend of private non-profit organizations, Shasta College Transportation Services and the Redding Area Bus Authority. Shasta County contracts with the Redding Area Bus Authority to provide transit to rural areas of the county. The majority of the trips provided are from rural areas into the Redding area to obtain lifeline type services within the County of Shasta.  The three incorporated cities in Shasta County are: Shasta Lake, Redding, and Anderson.  Each of these cities is served by the urban fixed route system and complementary demand response service provided by the Redding Area Bus Authority. 

SISKIYOU COUNTY TRANSPORTATION COMMISSION INVENTORY FORM

      Date Inventory Was Approved: January 15, 2002 

1.  General Inventory Summary
      Number of Public Transportation Agencies: 4
      Number of Private (Non-profit) Social Service Transportation Agencies: 5 

      Number of Private (For-profit) Social Service Transportation Agencies: Unknown
      Total Number (Both public and private): 9 

	  Public
	Private

	  Total # of Vehicles: 49 
	Total # of Vehicles: 28 

	  # of Buses: 15
	# of Buses: 15 

	  # of Vans: 4 
	# of Vans: 5 

	  # of Autos: 30
	# of Autos: 4 

	  # of Lift Equipped Vehicles:  11
	# of Lift Equipped Vehicles: 1 


2.  Total Funding (Source and Amount from all Agencies)

      Federal:

               Amount:  $7,205,362
      State:


Amount:  $9,981,703
      Local:


Amount:  $3,542,402
3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	249

	      Children
	Unknown

	      Youth/Teens
	Unknown

	      Wheelchair
	Unknown

	      Low Income
	Unknown

	      Physically Disabled
	6

	      Mentally Disabled
	88

	      Native Americans
	Unknown

	      Alcohol/Drug Patients
	Unknown

	      Other:General Public
	89,588


4.  Drivers & Management

     # of Full Time Drivers: 4


# of Full Time Managers: 10
     # of Part-Time Drivers: 23


# of Part-Time Managers: 2
     # of Volunteer Drivers: 15


# of Volunteer Managers: Unknown
5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $431,081


Unknown

Unknown
     Private

     Operating Costs

Capital Costs

Administrative Costs

     $35,000


Unknown

Unknown
SISKIYOU COUNTY TRANSPORTATION COMMISSION INVENTORY FORM

6. Average Vehicle Miles Traveled Per Month: 169,466
7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.):

The eligibility requirements for receiving transportation services vary, depending upon which transportation agency is being referred to.  Some agencies serve a variety of clients based on their organizational structure. General transportation serves the entire population while other more specialized public agencies serve a more select clientele.  

8. Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area):

General public fixed route service began in 1978. Other agencies started between the 1980's and 1990's. Siskiyou County social service transportation serves a rural area, with the exception of some agencies who transport outside the county to major metropolitan areas such as Sacramento.  

TEHAMA COUNTY TRANSPORTATION COMMISSION INVENTORY FORM

      Date Inventory Was Approved: February 15, 2002

1.  General Inventory Summary
      Number of Public Transportation Agencies: 3

      Number of Private (Non-profit) Social Service Transportation Agencies: 5

      Number of Private (For-profit) Social Service Transportation Agencies: 3

      Total Number (Both public and private): 11

	  Public
	Private

	  Total # of Vehicles: 59
	Total # of Vehicles: 31 

	  # of Buses: 21
	# of Buses: 7

	  # of Vans: 13
	# of Vans: 12

	  # of Autos: 25
	# of Autos: 9

	  # of Lift Equipped Vehicles: 16
	# of Lift Equipped Vehicles: 3


2.  Total Funding (Source and Amount from all Agencies)

      Federal:     

Amount: Unknown

      State:
      

Amount: $132,416

      Local:
      

Amount: $  30,822

3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	1179

	      Children
	413

	      Youth/Teens
	100

	      Wheelchair
	158

	      Low Income
	200

	      Physically Disabled
	40

	      Mentally Disabled
	40

	      Native Americans
	0

	      Alcohol/Drug Patients
	50

	      Other: 
	0


4.  Drivers & Management

     # of Full Time Drivers: 29


# of Full Time Managers: 12

     # of Part-Time Drivers: 45


# of Part-Time Managers: 5

     # of Volunteer Drivers: 12


# of Volunteer Managers: 0

5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $795,312.35

               $0

               $9,650.58

     Private

     Operating Costs

Capital Costs

Administrative Costs

     $383,076

               $0

               $37,000

TEHAMA COUNTY TRANSPORTATION COMMISSION INVENTORY FORM

6. Average Vehicle Miles Traveled Per Month: 128,415

7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.): 

Age: Typically no restrictions

Type of Disabilities: Mental, physical disabilities

Specific Income: MediCal, MediCare

Other: Qualifying questions determining eligibility included: 

1. Do you have a car?

2. Are you able to drive?

3. Do you have family or friends that can drive you?

4. Do you live within the public transit bus system? 

8. Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area): 

Services are provided in the cities of: Red Bluff, Corning, Gerber, Los Molinos, Richfield, Dairyville, and Susanville. Services are provided in the counties of: Shasta, Tehama, and Glenn. The majority of the types of trips are social services, rural, and non-urban. The majority of the clients served are public and special needs, outside set service areas. Unique characteristics of service in the area are large geographical regions with excessive road miles. Population is widely spread though out the county. 

TULARE COUNTY ASSOCIATION OF GOVERNMENTS INVENTORY FORM

     Date Inventory Was Approved: November 19, 2001 

1.  General Inventory Summary
     Number of Public Transportation Agencies: 7
     Number of Private (Non-profit) Social Service Transportation Agencies: 3
     Number of Private (For-profit) Social Service Transportation Agencies: 2
     Total Number (Both public and private): 12
	 Public
	Private

	 Total # of Vehicles: 66
	Total # of Vehicles: 102 

	 # of Buses: 48
	# of Buses: 20

	 # of Vans: 16
	# of Vans: 69

	 # of Autos: 2
	# of Autos: 13

	 # of Lift Equipped Vehicles: 62
	# of Lift Equipped Vehicles: 37


2.  Total Funding (Source and Amount from all Agencies)

     Federal: 

               Amount: $2,525,000
     State:
  


Amount: $2,480,049
     Local:
  

Amount: $   887,322
3.  Types and Number of Social Service Recipients

	     Types of Recipients
	Number of Recipients

	     Elderly
	42,558

	     Children
	18,037

	     Youth/Teens
	5,000

	     Wheelchair
	2,207

	     Low Income
	10,000

	     Physically Disabled
	30,494

	     Mentally Disabled
	1,000

	     Native Americans
	0

	     Alcohol/Drug Patients
	0

	     Other: 
	4,547


4.  Drivers & Management

     # of Full Time Drivers: 90


# of Full Time Managers: 17 
     # of Part-Time Drivers: 34


# of Part-Time Managers: 4 
     # of Volunteer Drivers: 0


# of Volunteer Managers: 0
5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $3,480,348


$1,420,000

$614,044
     Private

     Operating Costs

Capital Costs

Administrative Costs

     $857,199


$223,803

$120,500
TULARE COUNTY ASSOCIATION OF GOVERNMENTS INVENTORY FORM

6. Average Vehicle Miles Traveled Per Month: 240,887
7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.): 

Most public providers serve the general public, while one provider limits service to elderly and disabled persons.  Private providers service is limited to elderly and disabled persons. 

8. Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area): 

One public service is provided with in city limits, six provide service in cities and outlying rural areas.  Three private providers provide service within city limits, while one provides service in a city and the outlying rural area, and one provides service countywide. 

TUOLUMNE COUNTY AREA PLANNING COUNCIL INVENTORY FORM

      Date Inventory Was Approved:  November 28, 2001 

1.  General Inventory Summary
     Number of Public Transportation Agencies: 3
     Number of Private (Non-profit) Social Service Transportation Agencies: 0
     Number of Private (For-profit) Social Service Transportation Agencies: 4
     Total Number (Both public and private): Unknown 

	 Public
	Private

	 Total # of Vehicles:44
	Total # of Vehicles: Unknown

	 # of Buses: 21
	# of Buses:  Unknown

	 # of Vans: 7
	# of Vans:  Unknown

	 # of Autos:16
	# of Autos: Unknown

	 # of Lift Equipped Vehicles: 21
	# of Lift Equipped Vehicles: Unknown 


2.  Total Funding (Source and Amount from all Agencies)

      Federal:  

               Amount: $  65,000
      State:


Amount: $  79,000
      Local:

               Amount: $972,611
3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	Unknown

	      Children
	Unknown

	      Youth/Teens
	Unknown

	      Wheelchair
	Unknown

	      Low Income
	Unknown

	      Physically Disabled
	Unknown

	      Mentally Disabled
	Unknown

	      Native Americans
	Unknown

	      Alcohol/Drug Patients
	Unknown

	      Other:     
	Unknown


4.  Drivers & Management

     # of Full Time Drivers: Unknown

# of Full Time Managers: Unknown
     # of Part-Time Drivers: Unknown

# of Part-Time Managers: Unknown
     # of Volunteer Drivers: Unknown

# of Volunteer Managers: Unknown
5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $1,069,959

               $0

               $214,451
     Private

     Operating Costs

Capital Costs

Administrative Costs

     $Unknown

               $35,000

               $Unknown
TUOLUMNE COUNTY AREA PLANNING COUNCIL INVENTORY FORM

6. Average Vehicle Miles Traveled Per Month: 26,000
7. Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.):

The general public is served by Tuolumne County Transit.  Eligibility requirements differ pursuant to the individual transportation provider's program guidelines. 

8. Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area):

Tuolumne County Transit began in 1976 and serves the general public through a variety of services including Dial-A-Ride, Fixed Route, Deviated Fixed Route and non-emergency medical transportation.  Service is available in designated service areas within the County.  Additional transit services offered by Tuolumne County Transit include Adult Day Health Care, Nutrition and a Groveland Shopper bus.  The majority of trips aboard Tuolumne County Transit services are likely for commuting to school or work, medical appointments, shopping and social activities.  Transit services provided by other agencies are determined by the agency as are the eligibility requirements to obtain services. 

VENTURA COUNTY TRANSPORTATION COMMISSION INVENTORY FORM

      Date Inventory Was Approved: December 21, 2001 

1.  General Inventory Summary
      Number of Public Transportation Agencies: 7
      Number of Private (Non-profit) Social Service Transportation Agencies: 5
      Number of Private (For-profit) Social Service Transportation Agencies: 0
      Total Number (Both public and private): 12
	  Public
	Private

	  Total # of Vehicles: 31
	Total # of Vehicles: 20

	  # of Buses: 26
	# of Buses: 0

	  # of Vans: 5
	# of Vans: 20

	  # of Autos: Unknown
	# of Autos: 0

	  # of Lift Equipped Vehicles: 31
	# of Lift Equipped Vehicles: 18


2.  Total Funding (Source and Amount from all Agencies)

      Federal: 

                          Amount: $5,472,000
      State:
  

            Amount: $   113,000
      Local:
  
                          Amount: $4,213,577
3.   Types and Number of Social Service Recipients

	      Types of Recipients
	Number of Recipients

	      Elderly
	38,300+

	      Children
	600+

	      Youth/Teens
	Unknown

	      Wheelchair
	3,500

	      Low Income
	500

	      Physically Disabled
	Unknown

	      Mentally Disabled
	Unknown

	      Native Americans
	Unknown

	      Alcohol/Drug Patients
	Unknown

	      Other:     
	     


4.  Drivers & Management

    # of Full Time Drivers: 50+

 # of Full Time Managers: 16

    # of Part-Time Drivers: Unknown               # of Part-Time Managers: 2
    # of Volunteer Drivers: Varies
                # of Volunteer Managers: Unknown

5.  Annual Operating, Capital, and Administrative Costs for the Services
     Public

     Operating Costs

Capital Costs

Administrative Costs

     $4,500,000

               $6,300,000

$718,000
     Private

     Operating Costs

Capital Costs

Administrative Costs

     $700,000

               $325,000

$80,000
VENTURA COUNTY TRANSPORTATION COMMISSION INVENTORY FORM

6.  Average Vehicle Miles Traveled Per Month: 60,000
7.  Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.):

Eligibility varies by service. Transit agencies required to provide paratransit service under the Americans with Disabilities Act require clients to be ADA-certified. Senior services may require that a person be 60/62/65 years of age, depending on the service. Special district transportation services and one non-profit social service agency's transportation services are available to any resident of their respective district/area. Senior nutrition services and a senior token program, both of which are funded through Older Americans Act grants, are targeted especially to low-income seniors age 60 and up. 

8. Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area):

Social service transportation has been available for many years to special populations in most of Ventura County. It wasn't until 1979, when State Legislature enacted AB120 that a formal inventory of the services was developed. Ventura County is widespread--1,200 square miles, with several steep grades separating the communities. The county is a mix of rural and urban territories, with vast greenbelts and farmlands separating the incorporated areas. Confining service within the 10 cities is  impractical, given the medical/insurance needs outside a resident's city, the limited resources available in a resident's home community and the number of clients who live outside city boundaries. Travel time and distances between the cities is significant. All of these factors have made consolidation and centralization of vehicles, dispatching and maintenance very impractical.

However, much progress has been make in coordinating services to the benefit of those who need and use the services. The most significant change in how public agencies and social service agencies deliver transportation came with the passage in 1990 of the Americans with Disabilities Act and its implementation in succeeding years. Six of Ventura County's public agencies are required under the ADA to provide complementary paratransit service. Increasingly, medical providers and social service agencies (dialysis centers, Dept. of Rehabilitation, Tri-Counties Regional Center, etc.) are looking to ADA paratransit to fulfill their clients' transportation needs. 
 

ACTION PLAN UPDATES

BUTTE COUNTY ASSOCIATION OF GOVERNMENTS ACTION PLAN UPDATE

DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA): 

The Butte County Association of Governments designated the County of Butte in 1981 as the Consolidated Transportation Service Agency in Butte County. Butte County currently operates the countywide intercity transit system, the Oroville Area Transit System and the Oroville Area Paratransit system. They are also the contract administrator of the Paradise Area Paratransit system.

STATUS OF PREVIOUS ACTION PLAN: 

All actions identified in the previous action plan to insure the continued provision of specialized transportation services in the Butte County area have been implemented.

PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN: 

A study was undertaken to explore the feasibility of fully consolidating all the public transit systems and services under one agency. This study brought forth several objectives, some which had direct implications on social service transportation. Although the study did not result in full consolidation, several benefits were realized. The administration of the various public transit systems was consolidated into one agency. This saves duplicative funding and allows better coordination of both the Paratransit and Fixed-Route Systems. Also, it gives greater potential to the sharing of vehicles. The housing and maintenance of most of the vehicles is in the same location, as well as the dispatching. This also allows for greater flexibility in sharing resources.  

The Work Training Center (WTC) continues to play an active role on the Social Services Transportation Advisory Council. They encourage and train their clients to use the public transit system whenever possible.  Several runs on the fixed route system were designed in conjunction with WTC for their clients who are able to use fixed route vehicles. The Center has also provided the Paratransit system with backup service of their lift-equipped vehicles. 

obstacles encountered in implementing the action plan: 

None were described in the Action Plan.

actions taken to overcome the obstacles:

None were described in the Action Plan.

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN:

·    The creation of a comprehensive countywide Paratransit informational brochure is planned. This brochure would be a coordinated effort among the three largest Paratransit systems in Butte County – Chico Clipper, Oroville Express and Paradise Express. This informational brochure would serve the elderly and disabled by clarifying the general rules, fares, times, locations, etc. of each system.

· Butte County, through groups such as the Social Services Transportation Advisory Council, continues to encourage informal coordination efforts to provide better service and cost efficiencies among the private sector.  These efforts include the sharing of back-up vehicles, coordinated driver training, and coordinating of new or specialized services.

· Whenever possible, agencies are encouraged to purchase necessary equipment in volume to obtain cost savings. New vehicles have recently been obtained as part of the state contract, thus resulting in that desired savings. Social service agencies are encouraged to pursue and apply for competitive grants such as FTA 5310 to help in the purchasing of new vehicles.

DEL NORTE  LOCAL TRANSPORTATION COMMISSION ACTION PLAN UPDATE

DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA): 

The Del Norte Local Transportation Commission designated Del Norte Association for Developmental Services (DNADS) in 1993 as the CTSA in Del Norte County.

STATUS OF PREVIOUS ACTION PLAN: 

All actions identified in the original 1989 Action Plan and subsequent biennial updates have the same primary goal - insuring the continued provision of specialized transportation services in the Del Norte region. Once completed, updates serve as the foundation for social service transportation actions over the following two years.

PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN: 

In addition to the designating a CTSA, ongoing consultation with the Social Services Transportation Advisory Council (SSTAC) has resulted in further consolidation/coordination of transportation services.  Both the Senior Center and DNADS (now known locally as Coastline Enterprises) continue to actively participate in the SSTAC.  In addition, the Del Norte Senior Center has a vehicle of its own available to provide organized social activity and recreational trips for elderly and low-income clients.  Del Norte Senior Center intends to utilize this vehicle to provide non-emergency medical transportation as available.   The CTSA now provides out of area non-emergency medical transportation services, including one day per week to the Eureka/Arcata area.  These services have been identified as a long-time need in the community. 

obstacles encountered in implementing the action plan: 

Limited funding has been and continues to be the primary obstacle to implementing additional social service transportation services.  Though Del Norte Local Transportation Commission has a progressive policy of using all of its TDA funds for transit purposes, all transit needs are not met. Operations funding, in particular, is generally in limited supply.

actions taken to overcome the obstacles:

Active development of additional funding sources and partnerships with local governments and community organizations has been key to addressing the issue of limited funding for social service transportation.  Discretionary funding through Federal Transit Administration’s Job Access and Reverse Commute (JARC) program has helped to augment existing public transportation services with a particular focus on services that target those making the transition from welfare to work.  In addition, recently developed partnerships with three different governments or community organizations has added substantially to the funding available for several public transit services.  In particular, Elk Valley Rancheria, Del Norte County Department of Health and Social Services and the nonprofit agency Rural Human Services have provided new funding for the public transit system that has made a significant impact on the level of service provided during this period.  

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN:

· An update of the Transit Development Plan is currently under contract.  Completion is expected by June 2002.  The action plan portion of this document will help guide the development of all available transit services beginning in fiscal year 

2002-03.

· Aggressive fund development work will continue to be key to implementing the plan.

· A comprehensive marketing program was completed in May 1996 with updates under development by the contract public transit provider.

· The Del Norte Local Transportation Commission continues to encourage informal coordination efforts as a benefit to better service and cost efficiencies.  These include the sharing of back-up vehicles, coordinated driver training efforts, combined planning of new or improved services and the development of a plan to coordinate specialized and other services out of the county.

· The expansion of coordination/consolidation efforts – Del Norte Local Transportation Commission will encourage the shared use of facilities, purchasing a centralized maintenance facility and using public agency fuel as a cost saving measure.

· The mandates of SB826 have required the consideration of coordination/consolidation of social service transportation services within Del Norte County.  Through those efforts, the Del Norte Local Transportation Commission has successfully implemented past Action Plans and summaries and has been instrumental in implementing new social service transportation services which serve an identified long time need in the community. (Ongoing)  

· Del Norte received a Job Access & Reverse Commute (JARC) grant in 1999 and additional funds have been earmarked for the same program for 2002.  JARC funds were used to establish an urban area fixed route targeting CalWorks (Welfare to Work) clients.  Development of the 2002 JARC program of projects is underway.

· The Social Service Transportation Advisory Council continues to provide ongoing guidance regarding the development of all transit services.

GLENN COUNTY TRANSPORTATION COMMISSION ACTION PLAN UPDATE 
DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA): 

The Glenn County Transportation Commission designated Glenn Transit Service as the CTSA in Glenn County. Glenn Transit Service was formed on October 20, 1987 to provide and maintain public transportation.  This agency's involvement with social service agencies and the operation of public transit service provides an opportunity for consolidation and coordination with other agencies providing transportation services.

STATUS OF PREVIOUS ACTION PLAN: 

The deviated fixed route system (Glenn Ride) implemented on August 3, 1998 provides intercity transportation service to Willows, Blue Gum, Artois, Orland and Hamilton City in Glenn County and intercounty transportation services to Chico in Butte County. Social service agencies have reduced transportation costs as clients are encouraged to utilize the public transit system. 

PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN: 

All the social service agencies included in the Social Service Inventory Report have appointed representatives who actively participate on the Social Services Transportation Advisory Council, which has resulted in coordination efforts of transportation services. 

A Memorandum of Understanding continues to be implemented that coordinates the CalWORKs transportation needs with Glenn Transit Service transportation fixed route system for intercity/intercounty transportation needs and the dial-a-ride taxi program for local transportation needs.  This effort promotes the consolidation of equipment purchases, training, centralized dispatching and maintenance of vehicles.  CalWORKs reimburses Glenn Transit Service for these coordination efforts, which provides more efficient and cost effective use of resource dollars. To accommodate CalWORKS clients, a fixed route bus stop change was implemented for client needs at the new location of the Glenn County Human Resources Agency and the Glenn County Center for Butte College located in Orland.

In an effort to reduce their transportation cost and client demand, various social service agencies coordinate their clients' transportation needs through an informal process by purchasing bus passes or taxi tickets for their clients through a purchase order.  Glenn Transit Service invoices these agencies on a monthly basis.  Glenn Transit Service also contracts for dial-a-ride service.  A fixed route bus stop change was implemented to assist the County of Health Services clients to obtain counseling and drug/alcohol rehabilitation treatments. This agency also provides social service transportation to their clients with mental disabilities. Two other social service transportation agencies in Glenn County are: North Valley Services for developmentally disabled and the Senior Nutrition Program, both of which have vans for their specific clients.  

A demonstration program began operating on October 1, 2001.  This new public transit system is a deviated fixed route system that connects Elk Creek and the Grindstone Rancheria with Willows.  A van, provided by the Glenn County Human Resources Agency, is used to provide three round trips per day Monday through Friday.  This program is designed to assist the transportation needs of the Native American population living at the Rancheria and the residents living in the Elk Creek area where they can access shopping, medical and social services, and make connections with Glenn Ride for trips to other destinations. This route is identified as an unmet transit need.  This route may reduce the medical transportation cost to the Northern Valley Indian Health Agency transporting clients living in this area and preserve their transportation dollars to areas that are not met by public transit systems.

OBSTACLES ENCOUNTERED IN IMPLEMENTING THE ACTION PLAN:
Funding restrictions continue to deter or limit the formal consolidation of social service transportation services in Glenn County.

ACTIONS TAKEN TO OVERCOME THE OBSTACLES:

Continue to promote coordination efforts with social service agencies and research funding opportunities.

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN:
· Continue to encourage informal coordination efforts as a benefit for better service and cost efficiencies.  

· Communicate the success of agency coordination efforts that exist in Glenn County such as sharing  vehicles, coordinating driver training efforts, combined planning of new or improved services.

· Continue to review and evaluate service expansion requests that will encourage shared use of facilities and consideration of a centralized maintenance facility.

· Glenn County is in the process of preparing a Short Range Transit Plan that will provide an analysis of existing transit conditions, development of plans and program recommendations, provide a five year capital and financial plan, and an implementation plan for service recommendations. 

KINGS COUNTY ASSOCIATION OF GOVERNMENTS ACTION PLAN UPDATE

DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA): 

There has been discussion of developing a Consolidated Transit Service Agency (CTSA) in Kings County but there has been some resistance.  The City of Corcoran wants to keep local control of the transit activities within their city.  Other concerns include the liability of the different drivers and the potential insurance deficiencies of non-covered drivers. The creation of a CTSA will be addressed during the update of the Transit Development Plan in the summer of 2002.

There are only two paratransit providers within the County: Corcoran Area Transit and the Kings Area Rural Transit (KART).  They have separate service areas but KART coordinates fixed route service with the Amtrak services and the Corcoran Dial-a-Ride.  
The Kings Area Rural Transit (KART) is the largest single public transit provider within Kings County and is operated under the direction of the Kings County Area Public Transit Agency (KCAPTA), a joint powers agency consisting of the County and the cities of Avenal, Hanford and Lemoore.   The City of Corcoran provides transit services for the city and the unincorporated fringe area and is not a member of the Kings County Area Public Transit Agency.  The City of Corcoran began providing demand response bus service to senior citizens in 1975 and in response to identified unmet transit needs within the city of Corcoran, service was expanded to the general public in September of 1989.  Demand response service is provided each weekday between the hours of 6:00 a.m. and 7:30 p.m. with two wheelchair lift-equipped buses and one back-up vehicle.   

STATUS OF PREVIOUS ACTION PLAN: 

All actions identified in the 1989 Action Plan, the 1991, 1993, 1995, 1997 and 1999 Action Plan Progress Reports insure the continued provision of specialized transportation services in the Kings County region have been implemented.  New services that KART has implemented include one-pay bus passes, additional trips for education/training, establishment of a Compressed Natural Gas (CNG) fueling station and sensitivity training for all drivers within the County.  KART also works with the Job Training Offices (State of California) to train drivers to help reduce the number of welfare recipients.  Corcoran Area Transit provides supplemental funding for Amtrak tickets.

PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN: 

In addition to the improvements listed above, the Social Service Transportation Advisory Committee has worked well with KART to address transit needs before they become formal “Unmet Transit Needs.”  KART typically enacts these suggestions before they are adopted by resolution.

Kings Area Rural Transit (KART) has been flexible due to the Social Service Transportation Advisory Committee (SSTAC) recommendations and the Unmet Transit Needs (a requirement of the Transportation Development Act) hearings.  The City of Corcoran offers discounted Amtrak tickets, dial-a-ride services and a new multimodal center for use by the citizens.  Kings Area Rural Transit (KART) offers extended evening transit service for employment purposes, medical trips to Fresno, new service to Hanford/Visalia for employment/training, the establishment of a vanpool for farm labor transportation and fixed routes to Laton, Huron, Avenal and Lemoore Naval Air Station.  

During the preparation of the Social Service Inventory (2001) Kings County Association of Governments (KCAG) found that there were several programs that could improve efficiency.  The first is a countywide vanpool for all local social service providers to share vehicles.  During the Inventory twenty respondents stated that a regional vanpool would help to improve efficiency.  The vans aren’t needed every day, but are needed for special outings and medical trips.  The social service agencies have tried to get the buses through the FTA Section 5310 grant application process.  No applicant from Kings County has ever received a 5310 grant.  The requirements are focused on the number of passengers served and the miles traveled.  The rural setting of Kings County causes vehicles to have high miles and low passenger totals.  

If there is a pool of vans for each provider to use, the driver regulations must be similar.  All 33 public and private agencies that were surveyed for the Inventory had different driver requirements.  If the driver requirements were more similar across the board, then vehicle sharing could become a realization.  

obstacles encountered in implementing the action plan: 

Staffing levels, lack of funding for rural counties, advantage of large urban areas in funding programs (FTA Section 5310), liability concerns for shared vehicles, funding restrictions and agencies don’t want to give up power of providing transportation.  Also a lack of a countywide vanpool has hindered coordination of the Action Plan.  

actions taken to overcome the obstacles: 

The use of other funds, such as Congestion Mitigation and Air Quality, Job Access/Reverse Commute funds or additional Transportation Development Act funds, establishment of the Corcoran Amtrak bus depot and shared staffing for the countywide vanpool.

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN:

A comprehensive marketing program – The KART system has recently added peel-on advertisements to their buses to increase revenue.  The City of Corcoran needs to incorporate the development of an informational brochure that explains the availability and policies of the local specialized transportation services. (Ongoing)

The KCAG continues to encourage informal coordination efforts as a benefit to better service and cost efficiencies.  These include the sharing of back-up vehicles, coordinated driver training efforts, combined planning of new or improved services and the development of a plan to determine if fixed route service is needed within the City of Corcoran.  During the Unmet Transit Needs hearings, conducted each spring, informal transit needs are discussed among the members.  These ideas may be acted upon before the formal needs are established.     

The expansion of coordination/consolidation efforts – KCAG will encourage the shared use of Compressed Natural Gas facility and use centrally located fuel as a cost saving measure. 

KART will continue to distribute route and schedule information to the Santa Rosa Rancheria (local indian reservation) on a regular basis.  Kings County Association of Governments has approved the addition of the Santa Rosa Rancheria as a member of the Technical Advisory Committee (TAC) in 2001 and is included in our local transportation discussions.  Service to the Rancheria is provided by the Rancheria with special service being provided by the Kings Area Rural Transit.    

The mandates of SB826 have required the consideration of social service transportation services within Kings County.  Through those efforts, Kings County Association of Governments has successfully implemented past Action Plans and has been instrumental in implementing new social service transportation services that serve to improve transportation.  The Action Plan is updated every two years.      

Kings Area Rural Transit received a Job Access & Reverse Commute (JARC) grant in 2000 and additional funds have been earmarked for the same program for 2001.  JARC funds were used to establish a farm labor vanpool to provide safe transportation.  The program will start in 2002.

Lake County area planning council Action Plan Update

DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA):   

The Lake County/City Area Planning Council designated the Lake Transit Authority (LTA) as the Consolidated Transportation Service Agency (CTSA) of Lake County at their meeting on June 12, 1996.

STATUS OF PREVIOUS ACTION PLAN:

All actions identified in the 1989 Action Plan, and the subsequent update of 1993 have been implemented to insure the continued provision of specialized transportation services in the Lake County region.  Progress is being made to successfully implement remaining actions from the 1995, 1997, 1999 Action Plans. One additional action was added to the 2001 Action Plan to coordinate and consolidate social service transportation activities in Lake County according to requirements of Senate Bill 826. (See last item of proposed actions relating to monthly meetings with LTA to discuss unmet transit needs and other social services transportation issues.)   

PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN: 

In addition to the designation of the Lake County Transit Authority as the CTSA, a number of agencies continue to coordinate and consolidate transportation services in Lake County.  The Social Services Transportation Advisory Council continues to meet twice a year to conduct the annual unmet transit needs workshop, review Section 5310 applications, and review the adequacy of transportation services for elderly and persons with disabilities, and those of limited means.  

obstacles encountered in implementing the action plan:  

None were described in the Action Plan.

actions taken to overcome the obstacles: 

None were described in the Action Plan.

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN:

· Hold quarterly meetings of the SSTAC to identify coordination opportunities: The Social Services Transportation Advisory Council will continue to hold regular meetings as needed to monitor progress on coordination efforts and stimulate interest in identifying additional coordination opportunities.  Through these efforts, Lake County/City Area Planning Council has successfully implemented past Action Plans and has been instrumental in implementing new social service transportation services in the community. (Ongoing)  

· Improve marketing of existing and proposed specialized and general public services to seniors, disabled, and the economically disadvantaged within each community in Lake County:  The transit dependent in Lake County have proven difficult to inform for a variety of geographic and socio/economic reasons.  Although transit brochures produced by the Area Planning Council during spring and summer 1995 were well received by Lake County residents, there are doubts among social service professionals that this marketing effort adequately penetrated this difficult to reach segment of the population.  It is proposed that a special effort be made to inform seniors, the disabled and the economically disadvantaged of existing and proposed services available to them.  This effort involves LTA scheduling one community event monthly and an annual program with the County Department of Education offering discounted passes to youth to safely access summertime activities.  LTA also distributes over 20,000 rider guides per year in advertising racks. This effort occurs within several communities in Lake County.

· Consider Expansion of Volunteer Driver Program to cover all of Lake County:  In 1997-98, the Lake Transit Authority (LTA) approved a contract with the Interfaith Volunteer Caregivers Program to provide volunteer driver coverage for areas other than Clearlake and Lower Lake, and approved a contract with the Highland Senior Center to continue providing services to residents in Clearlake and Lower Lake.   The volunteer driver program has been expanded to provide countywide services.  The program will transport elderly and disabled passengers up to a 300-mile roundtrip distance to meet travel needs that cannot be met using available transit resources.  The LTA should continue to annually consider continuation, expansion or termination of the volunteer driver program. (Ongoing)
· Expand Local Public Transportation to Improve Service to CalWorks Recipients:  A Memorandum of Agreement (MOA) between Lake County Social Services and Lake Transit Authority was approved in April 1999 to provide public transit services to CalWorks recipients for job training and Welfare-to-Work programs.  This agreement provides CalWorks recipients with unlimited use of LTA bus routes in Lake County each calendar month.  This MOA has been amended annually to extend the services into the current fiscal year.  The LTA should continue to annually consider continuation, expansion or continuation of the MOA with Lake County Social Services.  (Ongoing)

· Expand Transit Service to Provide Connection between Lake and Mendocino Counties:  A public transit service connection between the Lake Transit Authority and the Mendocino Transit Authority to provide a link between the two counties is currently not available.  This connection could provide transportation for medical services not available in Lake County, rehabilitation services, and transportation to Mendocino College.  LTA has looked at the feasibility of the project and is awaiting funding sources to implement the expansion of service.  Once a sufficient funding commitment is received from social services agencies or other sponsors to guarantee funding, a State/federal grant application could be submitted by LTA for a new vehicle for inter-city transportation.

· Apply for FTA Section 5310 Capital Grants to serve Elderly/Disabled Population:  Federal grant funds (Section 5310) are available on a statewide, competitive basis, to provide vehicles and other capital needs to serve the elderly and disabled transit dependent population.  A Dial-a-Ride vehicle is needed to supplement the existing fixed route service to serve elderly and disabled passengers in Lake County.  LTA will pursue all funding opportunities to replace vehicles used to coordinate and consolidate services for the elderly and disabled population in Lake County.  (Ongoing)

· Implement Fleet & Facilities Needs Assessment & Financing Plan: The Area Planning Council accepted the “Fleet & Facilities Needs Assessment & Financing Plan” on September 8, 1999, prepared on behalf of the LTA.  This plan addresses vehicle fleet needs to accommodate current and future ridership growth, and addresses the need to construct a maintenance facility.  Applications were sent in December 2001 in an attempt to capture State funding from the Rural Counties Transit System Grant Program (2002) to implement this Plan.

· Provide public the opportunity to discuss transit related issues as well as unmet transit needs with the Lake Transit Authority: Each month LTA will provide the opportunity to discuss unmet transit needs and other social services transportation issues during the regularly scheduled agenda item.  (Ongoing).

LASSEN COUNTY TRANSPORTATION ACTION PLAN UPDATE

DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA): 
The Lassen County Transportation Commission has designated the Indian Elders Council (IEC) as the CTSA in Lassen County in 1997.  The IEC is based in the City of Susanville, but also operates out of Westwood and Bieber.

STATUS OF PREVIOUS ACTION PLAN:  

The actions indicated in the 1995 action plan update continue to provide the guidelines for continued access to reliable specialized transportation services for the elderly and disabled citizens of Lassen County.

PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN: 

Progress towards implementing the action plan includes the designation of the IEC as CTSA.  The IEC manages several senior and disabled transportation services in Lassen County.  Lassen County staff manages the activities of the Lassen Rural Bus System, which operates a dial-a-ride service in the City of Susanville.  The Lassen County Transportation Commission holds annual unmet transit needs hearings as part of the Transportation Development Act funding process.  Because there are currently no unmet transit needs identified in Lassen County, it is the ongoing  goal of the action plan to operate current transit services at optimal performance levels to insure reliable and quality service.

The IEC currently provides non-emergency medical, and general transportation services for elderly and disabled citizens throughout a majority of Lassen County. The IEC will also provide non-emergency transportation services for the indigent population if additional seats are available, after first priority has been given to senior and disabled passengers. 

obstacles encountered in implementing the action plan:
None were described in the Action Plan.

actions taken to overcome the obstacles:

None were described in the Action Plan.

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN:

As previously stated there are currently no unmet needs identified in Lassen County.  However, the Caltrans New Technology and Development Department has received a grant to conduct a Coordinated Trip Planning Tool Pilot Project in the Tri-County Area of Lassen, Modoc and Plumas Counties.  A component of this project involves a survey of all the transportation services in the Tri-County Region; it is anticipated that this process may identify additional unmet needs.  This will provide valuable information on how to coordinate transportation services to provide better service to the public. 

In the future, if the CTSA or Local Transportation Commission identifies unmet transit needs, a financial program and management structure will be adapted to meet these needs.

The Lassen County Transportation Commission continues to encourage informal coordination efforts as a benefit to better service and cost efficiencies.  The Modoc Transit Authority has recently adjusted their transit service through Lassen County and now travels directly to Reno, Nevada.  Currently there is sufficient funding for the Indian Elders Council to meet current needs by traveling to Reno once weekly.  However, by coordinating transportation efforts with Modoc County, the potential exists to connect to their fixed route service as it travels though Lassen County.  The feasibility of this connection is currently being evaluated by staff.   

MADERA COUNTY TRANSPORTATION COMMISSION ACTION PLAN UPDATE

Designated Consolidated Transportation Service Agency (CTSA):

The Madera County Community Action Agency was designated the CTSA for Madera County in 1982.  However, the Madera County Transportation Commission (MCTC) will reconsider the CTSA designation during the development of the Short-Range Transit Development Plan (SRTDP) to be completed in June of 2002.

Status of Previous Action Plan:

All realistic actions identified in the 1989 Action Plan, and as described in the 1997 Action Plan Update, within Madera County have been implemented.  Fueling and lubrication, marketing, vehicle reuse, vehicle accessibility, and the CTSA were implemented; however, vehicle insurance has not been consolidated at this time.  Several social service transportation agencies have expressed a desire to explore this option.  Further cooperation and consolidation with respect to vehicle maintenance and insurance by the local social service agencies will be addressed during the development of the SRTDP.   
Previous to 1989, there was minimal consolidation of social service transportation for passengers. The 1989 Action Plan was clear regarding passengers within Madera County:

In summary, further consolidations within Madera County do not seem warranted.  The 


services currently operating are generally non-competitive with one another, and where 

they are, they are serving specialized passengers which are not appropriate to merge.

Because of the rural nature of the county, further consolidation of passengers is difficult. 
Progress Towards Implementing the Action Plan:
The 1997 Action Plan Update recommended the implementation of a fixed-route system in the City of Madera as a way to facilitate consolidation of transportation services within the city.  The 1997 Update also recommended careful monitoring of the new transit system and an evaluation of the service in conjunction with Madera Dial-A-Ride (DAR).

The Madera Area Express (MAX) was introduced in 1999 as a fixed-route transit service and together with DAR provides transportation throughout the greater City of Madera area.  Through innovative bilingual marketing and responsiveness to ridership demand for expanded services, MAX and DAR have a combined annual ridership of nearly 200,000 persons.  

The City of Chowchilla and its surrounding area are covered by the demand-response service Chowchilla Area Express (CATX).  CATX has an annual ridership that has significantly increased since its inception in 1995 to nearly 28,000 this year.

The Madera County Connection (MCC) was established in July of 2001 (one year demonstration) as an intercity fixed-route transit service that connects the Eastern Madera County foothill communities with Chowchilla, Madera, and Valley Children's Hospital.

The public transit services within Madera County provide a transportation network that gives a vast majority of county residents access to the social service agencies that are predominantly located in the City of Madera. This public transportation network has been a catalyst for consolidation of social service transportation within the City of Madera.  The Madera County Department of Social Services (CalWorks Program) provides transit passes for its eligible clientele as an alternative to providing transportation services.  The 2002 Short-Range Transit Development Plan will document local social service transportation needs and make recommendations for expanded public transit services within the county, if warranted. 

      Obstacles Encountered in Implementing the Action Plan:
The 1989 Action Plan recognized the specialized passengers of the various agencies as an obstacle to consolidation.

Actions Taken to Overcome the Obstacles: 
None were described.  

      Other Proposed Actions Needed to Implement the Action Plan:
RMCTC will reconsider the CTSA designation for Madera County.  (June of 2002)
CTSA and MCTC will develop and extend a program to consolidate the fuel and lubrication purchases to other county social service agencies. (2002)

CTSA and MCTC will distribute information on the Paratransit Insurance Corporation to all known transportation providers. (2002)

County Staff and MCTC will monitor the MCC transit service during the demonstration phase to ensure a successful farebox ratio is achieved. (2002)

MCTC, the CTSA, Social Service Transportation Advisory Council, MAX, DAR, CATX, MCC, the social service transportation providers, and the public at large will remain open, accommodating and responsive to new ideas and proposals for improved transportation services for Madera County. (Ongoing)
MARIPOSA COUNTY LOCAL TRANSPORTATION COMMISSION ACTION PLAN UPDATE

DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA): 

The Mariposa County Local Transportation Commission runs the only transportation service in this geographic area, and therefore already acts as the CTSA in Mariposa County.

STATUS OF PREVIOUS ACTION PLAN: 

All actions identified in the 1990 Action Plan, the 1995 Summary, and the 1997 Updated Action Plan insure the continued provision of specialized transportation services in the Mariposa County region have been implemented.

PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN: 

The Senior Center continues to actively participate on the Social Services Transportation Advisory Council, resulting in the continued coordination of transportation services. Mariposa County Transit has acquired two additional vehicles to increase the service level identified in the 1997 Action Plan Update. A five-year replacement program has been implemented to insure vehicles for all transportation needs.  A new Mariposa County one-stop transportation hotline (966-RIDE) has been established with information and direct connection to the following services with just one call: Mariposa County Transit, YARTS (Yosemite Area Regional Transportation System), Medical Appointments for Senior Citizens and Veterans, Taxi Service, Airport Shuttle Service, Amtrak Schedules and Information and School Bus Information. A new taxi service has been established to serve the Mariposa area.

obstacles encountered in implementing the action plan: 

An attempt was made to expand Dial-A-Ride by adding service one day per week between the Northside service area (Coulterville, Don Pedro, Greeley Hill) and Mariposa. The Mariposa County Transit ran a trial program for 18 months and had only one steady customer that made 33 trips during this timeframe. The service was discontinued due to costs.

Create a Transit Coordinator Position -the County has not currently filled this position due to workload problems.

actions taken to overcome the obstacles:

None, due to lack of ridership. We anticipate that the Transit Coordinator position should be filled later this year.

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN:

A comprehensive marketing program – Incorporates the development of an informational brochure that explains the availability and policies of the local specialized transportation services.  Currently being awarded.

MENDOCINO COUNTY OF GOVERNMENTS ACTION PLAN UPDATE
DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA): 

The Mendocino County of Governments (MCOG) designated the Mendocino Transit Authority (MTA) as the Consolidated Transportation Service Agency (CTSA) in Mendocino County at their meeting on December 7, 1981.

STATUS OF PREVIOUS ACTION PLAN:

The 1981 AB 120 Action Plan for Mendocino County established two objectives:

· To find methods of reducing operating costs through coordination between two or more agencies which would not reduce the quality or level of service; and

· To determine methods of coordination that would enhance the level of service provided without increasing costs.

PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN:  

Since these original objectives were developed through implementation of the various recommendations included in subsequent updates to the original Action Plan, the Mendocino Transit Authority, as the CTSA, continues to make considerable strides in improving the overall quality of transportation services in the county. MTA continues to actively participate on the Social Services Transportation Advisory Council (SSTAC). The SSTAC continues to meet twice a year to conduct the annual unmet transit needs workshop in the fall, and to review the 5310 applications each spring.  The SSTAC also reviews the sufficiency of transportation for the elderly, disabled, and low-income residents of Mendocino County. 

obstacles encountered in implementing the action plan: 

None were described in the Action Plan.

actions taken to overcome the obstacles:

None were described in the Action Plan.

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN:

· Supplemental Coordination of Driver Training - MTA staff continues to notify all appropriate social service agencies of upcoming training opportunities, including those provided by organizations other than MTA.  MTA has developed a free eight-hour initial driver’s training course, which has been available since July 1996. In addition to the numerous other training opportunities afforded to the centers, many senior centers are using this resource as they hire new drivers. (Ongoing)  

· Development of a travel-training program for ADA program participants, social service clients - MTA staff continues to make group presentations and frequently provides specific service information to individual agency staff. MTA continues in its effort to divert able-bodied passengers from Dial-A-Ride to local fixed routes in Ukiah and Fort Bragg. As part of this effort, MTA continues to offer workshops to social services staff to assist in this endeavor.  (Ongoing)

The number of MTA passengers qualifying for ADA status continues to be relatively small. At this time we still have not identified the need for, or designed, a special program for this group of riders. We continue to effectively channel resources into training personnel and agencies that work with this population.   

· Ensure that the social service agency providers are leveraging funds to the maximum extent -The MTA reviews social service transportation agencies’ budgets for funding sources and options for the use of those funds to ensure funds are used efficiently and that services are not duplicated. Annual funding for both operating and capital costs continues to be thoroughly reviewed during the budget development process. (On-going)

· Review, revise, and formalize criteria to determine which service mechanism is best suited for a particular future need - MTA continues to adhere to the set of policies outlined in its 1999 short-range transit plan that focused on Service Design (fixed route service may be added to cities that have dial-a-ride which has exceeded capacity) and Review Criteria relating to cost, such as cost per hour and number of passengers served. They continue to provide the mechanism to compare proposals for new service.

· Provide fixed bus routes to serve targeted CalWorks Recipients
MTA, Job Alliance, and the Mendocino Private Industry Council teamed to initiate Laytonville to Willits service effective October 1998. Funded entirely by Federal Department of Labor funds and passenger fares, this route connects difficult-to-serve welfare recipients to jobs and training, but is also open to the public on a space available basis. This route continues to operate.

MTA teamed with the Department of Social Services, Mendocino County Air Quality Management District, and the Mendocino County Office of Education to fund the welfare to work Hopland/Talmage/Ukiah fixed bus routes in April 2001. 
· MTA continues to provide a wide variety of support services to social service agency transportation programs, including operating subsidies - By leasing vehicles, MTA contracts with six Mendocino County senior centers to subsidize specialized door to door service, as well as provide vehicles for four other centers/agencies.  

MERCED COUNTY ASSOCIATION OF GOVERNMENTS ACTION PLAN UPDATE
DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA):  

Merced County Association of Governments designated Merced County Transit- The Bus in 1996 as the CTSA in Merced County.

STATUS OF PREVIOUS ACTION PLAN:  

All actions identified in the previous Action Plan and updates provide guidelines for improving efforts towards the consolidation of social service transportation services.

PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN: 

Consolidation of the public transit in Merced County to a countywide service in 1996 has resulted in significant cost savings and improved service.  In addition, the consolidation addressed the five primary goals of the Action Plan:

1) Cost savings through combined purchasing of equipment.

2) Lowered insurance costs and safe operation of vehicles through driver training programs.

3) Efficient use of vehicles through centralized dispatching.

4) Adequate and routine vehicle maintenance scheduling through centralized maintenance.

5) Elimination of duplicative and costly administrative organizations and efficient and cost effective transportation services through centralized administration.

6) Efficient use of funding resources for transportation services.

OBSTACLES ENCOUNTERED IN IMPLEMENTING THE ACTION PLAN: 

Merced County Transit purchases and maintains its fleet of vehicles; however, the daily operations are contracted out to a private company which provides drivers, dispatchers, and the dispatch facility.  Because Merced County Transit does not have a central facility from which to operate, it is limited in choice of contracted operators.  The quality of service provided by the contracted operator is not as good as it should be.  

ACTIONS TAKEN TO OVERCOME THE OBSTACLES:  

Merced County Transit has budgeted to build a transit facility for bus storage, maintenance, and dispatch.  The design for this project is budgeted for fiscal year 01/02 and construction is budgeted for 02/03.  Such a facility will further improve efficiency of operations by increasing competition among potential contracted operators and offer Merced County Transit more choices.

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN:

· Continued cooperation with area social service providers to identify ways to consolidate service.
· Annual Unmet Transit Needs public hearings to collect public suggestions for improving transit services.
· Update of the 1999 Job Access Reverse Commute (JARC) Plan in cooperation with the Human Services Agency.  The Transit Joint Powers Authority for Merced County received a JARC grant in 2000 for the implementation of the Transportation Access Project (TAP).  The TAP focuses on helping CalWORKS recipients transition from welfare to work by providing new transit routes, specialized help for new bus riders, and new transit brochures in three languages.  Funding to extend the life of TAP has been provided by the Merced County Children and Families Commission for FY 01/02. 
METROPOLITAN TRANSPORTATION COMMISSION ACTION PLAN UPDATE

designatED Consolidated Transportation SERVICE Agencies (CTSAs):    

Within the nine-county San Francisco Bay Area, two agencies are currently designated by MTC as Consolidated Transportation Service Agencies (CTSAs): The Napa County Transportation Planning Agency (NCTPA) in Napa County, and the Coastside Opportunity Center (COC) in San Mateo County. 

The NCTPA was formed in 1998 to serve as the decision making body for planning and coordination of all modes of transportation in Napa County.  The NCTPA assumed responsibility from the County for contracting with the county-wide intercity paratransit service, and for administering contracts for The Vine, which provides fixed route bus service in the city of Napa, and Napa Valley Transit, providing intercity fixed route service throughout the county.  As CTSA for Napa County, the NCTPA coordinates administration of funding and planning to support paratransit activities throughout the county. 

The COC has been providing paratransit services for senior and disabled coastal area residents of San Mateo County since 1976.  The agency’s funding comes from Transportation Development Act (TDA) 4.5 funds, and from State Transit Assistance (STA) funds administered by MTC.  As a CTSA, the COC is eligible to directly claim these funds.  Coastside also receives paratransit operating support from the San Mateo County Measure A Paratransit Trust Fund and from SamTrans, the county’s primary transit operator.   

Status of previous action plan:
The following section of this report focuses on the status of implementing initiatives identified in MTC’s last Action Plan update submitted in early 2000.  It briefly discusses progress made and obstacles encountered since that update.

1. Support discussions with other RTPAs, CalACT, Caltrans, and CTSAs to revise SB 826 so that it can better respond to the need to enhance coordination and consolidation of services.   
Status: MTC has participated in discussions convened by CalACT, and has communicated directly with Caltrans staff to suggest improvements to the SB 826 reporting requirements, particularly that of conducting an inventory of social service transportation providers every four years.  In MTC’s view, the reliability of the survey results cannot be used with confidence for planning purposes, and a significant cost is associated with conducting the inventory.  

2. Continue funding strategies at the national and statewide levels to assist transit and paratransit operators implement the ADA, welfare reform, and other social service transportation programs.

Status: MTC continues to be active in statewide and national efforts to assist transit and paratransit operators improve the delivery of public transportation services.   

3. Continue to participate with CalACT and other associations to influence and keep informed of opportunities to promote coordination at the statewide level.

MTC actively participates in CalACT, and currently serves on its Board of Directors.  MTC staff regularly monitors and reports to various stakeholders, including its Elderly and Disabled Advisory Committee (EDAC), on the status of statewide initiatives affecting social service transportation.  

In 2001, MTC initiated an effort to demonstrate the benefits of coordinating paratransit services required by the Americans with Disabilities Act (ADA) with non-emergency medical transportation services funded by Medi-Cal (California’s version of the federal Medicaid program). Both types of transit systems provide specialized demand-responsive transportation, and anecdotal evidence suggests significant overlap in the population that uses the two services.  

MTC’s efforts focused on the co-sponsorship of a bill, AB 903 authored by Assemblywoman Elaine Alquist, which proposed establishing a non-emergency medical transportation brokerage serving Medi-Cal recipients in Santa Clara County. Santa Clara County and the Santa Clara Valley Transportation Authority (VTA) also co-sponsored the legislation.  The Assembly Health Committee passed AB 903, but the bill has not yet been scheduled with the Assembly Appropriations Committee. 

MTC’s continuing work in this area will include further analysis of the benefits of coordinating the two types of specialized transportation services, assessing the appropriate institutional arrangements required for establishing a coordinated system, and seeking amendments to existing regulations that will enable Medi-Cal patients greater choice in the modes of transportation available for non-emergency medical trips. 

4. Maintain, through SB 1474, a current and relevant program of coordination projects affecting paratransit of direct interest and benefit to the public. 

Status:  MTC’s Transit Coordination Implementation (SB 1474) Plan was updated in October 2001 to reflect the agency’s current priorities for coordinating transit services and programs for FY 2001-02.  Specific topics included in the current plan that relate to paratransit and/or services to persons with disabilities are:

· Planning effort to improve the regional ADA paratransit eligibility program

· Support of paratransit planning activities sponsored by Contra Costa and Alameda Counties 

· Continuation of the Paratransit Technical Assistance Program (PTAP) as described below.  

MTC staff also regularly reports to EDAC on the status of making other regional coordination efforts, such as TransLink®, (automated fare collection system) accessible and usable for persons with disabilities. 

5. Conduct a regional welfare-to-work transportation planning effort to identify and implement legislative or policy-related strategies to assist counties and CalWORKS recipients transition from welfare to work.

Status: MTC continues to promote efforts to improve transportation services for low-income persons, especially those transitioning from welfare to work.  The Regional Welfare-to-Work Transportation Plan, adopted by the Commission on July 25, 2001, established a blueprint for the Commission to advance the status of transportation services and programs for low-income communities.  

A key recommendation that emerged from that plan was for MTC to develop a Lifeline Transit Network for inclusion in the 2001 update of the RTP.  Until now, no comprehensive analysis had been completed to identify which public transit services, on a route-by-route basis, are most vital to disadvantaged neighborhoods.  The Lifeline Transportation Network analysis identified a series of routes that are considered critical to meeting the needs of low-income communities, and gaps in the network which may be preventing full use of a public transportation system.  As a next step, MTC will support community-based plans to prioritize gaps and identify a range of solutions for addressing them.

6. Initiate a planning effort to plan for the projected increase in elderly population that will result in significant additional demand for specialized transportation services.

Status:  MTC convened “Mobility Matters” in March 2000, a forum which informed a variety of stakeholders on issues related to the impending population growth of senior citizens.  In January 2002, MTC will initiate a follow-up study intended to result in recommendations and strategies for the Commission to consider with respect to improving public transportation services for seniors.  

7. Implement and maintain a paratransit technical assistance program.

Status:  MTC maintains and funds activities to support an ongoing paratransit technical assistance program. During the past two years, MTC has sponsored an evaluation of advanced technology, sponsored training, and continues to serve as sponsor for the Paratransit Management Certificate Program, including providing scholarships. 

8. Demonstrate the feasibility of alternative transit service delivery mechanisms, other than dial-a-ride or traditional paratransit service.

Status: No progress has been made on this item. Regional discretionary funds have been budgeted for FY 2001-2002 to support further planning in order to encourage and sponsor a pilot project to test the delivery of alternative service delivery mechanisms, such as feeder service or flex routes (i.e., neighborhood bus or van service with a flexible route or schedule).

Progress towards implementing the action plan:
As described above, significant progress has been made in implementing specific elements of the Action Plan.  In the past two years, MTC has focused its efforts in promoting welfare-to-work transportation planning, and exploring options to improve coordination in the Medi-Cal system. 

Obstacles encountered in implementing the action plan:
In some circumstances (e.g. AB 903), lack of financial resources prevented MTC and its stakeholders from advancing a legislative initiative intended to improve transportation for Medi-Cal eligible persons.  Implementing the legislation was perceived to be more costly for the state agency administering the program (Department of Health Services). 

As a regional planning agency, MTC is often challenged in its effort to reach consensus among a variety of stakeholders.  MTC’s constituency includes over 20 transit operators, local elected officials, community-based organizations, social service agencies and members of the public with interests in nine counties. Therefore, progress is sometimes impeded or delayed until agreement can be reached on regional issues of concern. 

Actions taken to overcome the obstacles:
MTC regularly consults with key stakeholders listed above to solicit their views on key projects, and informs its Commission and advisory committees on the status of staff’s efforts.   

Other proposed actions needed to implement the action plan:

MTC proposes to regularly update and keep relevant the list of activities of highest priority to support transit operators and other agencies interested in improving the status of social service transportation.  Primary categories of concern are efforts to:

· Improve the status of paratransit services or other accessible transportation programs for persons with disabilities. 

· Enhance or establish services and programs targeted for low-income communities. Identify and implement initiatives to improve transportation for seniors. 

· Promote ongoing efforts to enhance coordination among the region’s public transit and paratransit service providers.   

 Modoc County LOCAL TRANSPORTATION COMMISSION action plan update

Designated Coordinated Transportation Service Agency (CTSA):  

In August 2000, the Modoc County Transportation Commission (MCTC) designated the Modoc Transportation Agency (MTA) as the sole CTSA, to work with the Social Services Transportation Advisory Council (SSTAC) to coordinate transportation services in Modoc County.  Before this, the County of Modoc was the CTSA; there were minimal activities without any dedicated resources.  

Status of Previous Action Plan:

All actions identified in previous plans and updates (1993, 1995, 1997 and 1999) ensure the continued provision of specialized transportation services in the Modoc region.

Progress towards Implementing the Action Plan: 
In addition to designating the MTA as the CTSA, the SSTAC continues to work actively to coordinate/consolidate transportation services.  With full participation of stakeholders, the MTA developed a voucher system allowing public and social service agency clients to use public transit (intercity and local dial-a-ride services) with monthly billing providing all required documentation to meet funding requirements or for reimbursement.

The MTA participates actively in the Modoc Collaborative, an informal organization of public and social service agencies serving Modoc County that meets bimonthly; a regular agenda item is “transportation.”  Many fruitful discussions and several partnerships have resulted from this participation.  

The MCTC and MTA participate in the Tri County Transportation Committee (TCTC), an informal association of local transportation commissions and transit operators in three neighboring counties (Modoc, Plumas and Lassen).  The TCTC has accomplished the following since inception in late 1999:

· Tri-County Transportation Integration Study (Nelson/Nygaard, June 2000.) The study determined that within each county, some transportation service providers were unknown to one another and some distrusted the objectives and goals of another provider(s). Intracounty collaboration was recommended to bring providers together to address countywide problems and opportunities through less formal structures.  The goals are to share information, build trust and possibly enter into agreements to share tasks and resources as appropriate.  Likewise, intercounty collaborations and agreements were suggested potentially in two county combinations or among all three.  Mutual concerns should initiate discussion that could lead to cooperative solutions and perhaps written agreements dealing with vehicle maintenance, on-road communications and shared marketing plan and efforts. (Ongoing)

· Coordinated Trip Planning for Rural Transit Providers - Discussion and efforts by the TCTC initiated a concept and partnering with Caltrans Division of New Technology & Research (NT&R), which prepared a research proposal for an Intelligent Transportation Systems (ITS) project.   There are few, limited alternatives for persons, especially the elderly, disabled and those with limited means, who must travel from or through rural regions like Modoc County but cannot drive themselves.  Small private and public bus operators are attempting to fulfill the rural mobility gap, but few can market outside their service areas; so they’re mostly unknown to the general public, other providers and agencies.  This project will research, select, test and evaluate a coordinated system to access information about transportation providers, routes, timetables and fares, allowing individuals to plan a trip using two or more transit operators for travel between rural areas and regional centers.

Caltrans NT&R secured $250,000 for the project between Caltrans, transportation commissions, transit operators and agencies in Modoc, Lassen and Plumas counties.  The project will begin on July 1, 2002 and end on June 30, 2005.  The project objectives are to identify existing coordinated trip planning software and hardware; select a system for testing; then test and evaluate that system in the three northern California counties.  The trip-planning tool will be used by multiple rural transit operators and by the general public for intercity travel.  The tool will facilitate trips to regional medical centers, workcenters, and colleges and to connect with interregional air and ground transportation carriers.  The envisioned coordination will allow access to schedule and trip-planning information for multiple transit operators;  private-sector carriers; and client-based or “dial-a-ride” service providers. The hardware and software will not be dedicated exclusively to one rural California region.  Instead, the tool will be moved around the state to benefit as many rural regions as possible.  The Tri-County area will serve as the test case to address issues regarding the investment, maintenance, operations and use of a coordinated trip planning system in a rural environment.    

· Tri County Transit Website - The three county transit operators agreed to pool resources to develop and maintain a Tri-County website, allowing Internet access to schedules and links to individual operator websites, as well as related transit professional organizations such as the California Association for Coordinated Transportation (CalACT) and National Community Transportation Association of America (CTAA).  The website is being developed during FY 2001/02. 

· Application for Caltrans Environmental Justice Grant – These grants are available to improve transportation mobility for low income, minorities, and Native Americans.  Because of their successful coordination and collaborations, the TCTC was recently approached by the County Medical Services Program (CMSP) to collaborate in development of a grant application to facilitate non-emergency medical transportation (NEMT) in the three counties.  Lack of transportation services is a barrier to access and an impediment to care for the medically indigent population in rural areas.  Many previous efforts to solve non-emergency medical transportation  problems have yielded highly localized solutions that are difficult and often impossible to sustain.  Because trips for specialized medical care are often interregional, one-county models and strategies are not as thorough, efficient and flexible as they could be.  Also, the peculiarities of MediCal reimbursements present extraordinary challenges.   
The proposed $200,000 project has three key purposes:
1. Through inclusive participation, develop an NEMT plan for use in Modoc, Lassen 
   & Plumas counties
2. Use that plan as a framework to receive future funding from other sources
3. Extend the model to other rural California counties
 The grant awards will occur in Spring 2002.
Obstacles Encountered in Implementing the Action Plan: 

While interregional coordination is advancing, there is reluctance among local social service transportation providers to “give up” command and control of their vehicles.

Actions Taken to Overcome the Obstacles: 

The CTSA patiently works with all stakeholders individually and collectively to promote coordination of transportation.  (Note:  Public transit services began in 1999.  As transit service has become an integral part of the community, its dependable track record continues to build ridership and trust among local agencies that will surely lead to improved coordination and towards consolidation.)

Other Proposed Actions Needed to Implement the Action Plan:  

· Comprehensive marketing program – Development of a functional and informational brochure that provides details about all local transportation services, including eligibility, trip reservation procedure and other policies.

· The MCTC continues to encourage informal, on-going coordination to enhance mobility, accessibility and cost efficiencies.  In negotiating the next transit operator contract, the MTA will add provisions to allow sharing of a back-up vehicle, coordinated driver training and other collaborations to extend transportation services to Modoc County residents and visitors.

· The MCTC continues to promote coordination of transportation services, using “authority” from SB826 in conjunction with Transportation Development Act requirements for an annual Unmet Transportation Needs process.  

· The MTA continues to receive funding from the Modoc County CalWORKS Employment Program as route subsidies for client transportation to/from job training and employment sites.

Mono County LOCAL TRANSPORTATION COMMISSION ACTION PLAN UPDATE

DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA): 

The Mono County Local Transportation Commission (LTC) designated Inyo Mono Transit (IMT) as the CTSA in Mono County.

STATUS OF PREVIOUS ACTION PLAN:

None.

PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN:  

In addition to the designation of Inyo Mono Transit as the Consolidated Transportation Service Agency, the Local Transportation Commission and Inyo Mono Transit continue to actively participate on the Social Services Transportation Advisory Council composed of transit users and members of various social service agencies.

The County of Mono, in cooperation with Caltrans District 9 officials and officials from the Counties of Inyo and Kern, retained LSC Transportation Consultants who completed a US 395 Corridor Intercity Transit Study in 2001 to determine what intercity transit alternatives exist for both the short and long term.  

Inyo Mono Transit was awarded a 5311 (f) Intercity bus grant through Caltrans to initiate an intercity bus route to link Inyo and Mono Counties with Carson City to the north and Ridgecrest to the south.  Two new busses were awarded and are expected to arrive in August of 2002.  In the meantime, one bus was leased and this new route started in February 2002, and now enables the physically challenged, elderly and persons of limited means to travel to their doctors, shop and connect them to other transportation options outside of the area.  The new system under Inyo Mono Transit is called Carson City, Ridgecrest, Eastern Sierra Transit (CREST) and currently runs one bus north to Carson City three days a week and one bus south to Ridgecrest one day a week. 

obstacles encountered in implementing the action plan: 

None were described in the Action Plan.

actions taken to overcome the obstacles:

None were described in the Action Plan.

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN:

A comprehensive marketing program – Incorporates the development of an informational brochure that explains the availability and policies of Inyo Mono Transit’s services in the Town of Mammoth Lakes, Mono County communities and the new interregional CREST program that links Mono County with Nevada and Los Angeles.  

· Through monthly meetings, the Mono County Local Transportation Commission continues to encourage informal coordination efforts with Inyo Mono Transit as a benefit to better service and cost efficiencies.  These include the sharing of back-up vehicles, coordinated driver training efforts, combined planning of new or improved services and the development of a plan to coordinate specialized and other services out of the county.

· The expansion of coordination/consolidation efforts – Mono County Local Transportation              Commission will encourage the shared use of facilities, a centralized maintenance facility and                                                                                         using public agency fuel as a cost saving measure for IMT and CREST.

The mandates of SB826 have required the consideration of coordination/consolidation of social service transportation services within Mono County.  Mono LTC , and IMT staff meets with the Social Service Transportation Advisory Council once a year and the Community Development Department staff meets monthly with county planning advisory committees.  Transit needs and suggestions are often identified through these processes.  Through those efforts, the Mono County Local Transportation Commission has successfully been instrumental in consolidating and implementing social service transportation services in our town and communities. (Ongoing) 

NEVADA COUNTY TRANSPORTATION COMMISSION ACTION PLAN UPDATE

DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA): 

In August 2000, the Nevada County Transportation Commission designated Gold Country Telecare, Inc. as the CTSA for Nevada County.  As the CTSA for Nevada County, Gold Country Telecare, Inc. provides non-emergency medical trips for seniors and disabled paratransit users.  Gold Country Telecare, Inc. also offers out-of-county trips for non-emergency medical appointments using volunteer drivers who utilize their own vehicles.  Additionally, Gold Country Telecare, Inc. serves seniors, providing trips to senior lunch and enrichment programs at the Senior Center, for adult day care, and for shopping.

STATUS OF PREVIOUS ACTION PLAN: 

All actions identified in the 1993 Social Service Transportation Inventory and Action Plan Update/Progress Report and the 1995 Social Service Transportation Action Plan Progress Report insure the continued provision of specialized transportation services in the Nevada County region have been implemented.

PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN: 

The County of Nevada has contracted with Gold Country Telecare, Inc. as the sole provider of demand response services in western Nevada County, which has resulted in the consolidation of paratransit services.  As the designated CTSA, Gold Country Telecare, Inc. is eligible to annually claim a percentage of the Local Transportation Funds (LTF) apportioned to Nevada County under Article 4.5 of the Transportation Development Act for community transit services that respond to a transportation need currently not being met.  Article 4.5 funds were claimed by Gold Country Telecare, Inc. during FY 2001/02 to assist in the purchase of two wheelchair accessible vehicles for use in social service programs in both eastern and western Nevada County.  

In July of 2000, Gold Country Telecare, Inc. started providing demand response service in the Truckee area with volunteer drivers using their own vehicles to provide paratransit service for people with disabilities and people over the age of 60 who need local or out-of-town non-emergency medical trips.  This service is provided when the local Truckee Dial-A-Ride cannot meet the clients’ needs (i.e. hours/days of operation and location are limited).  Gold Country Telecare, Inc. also provides paratransit service to primary preventive health care services and related enrichment programs for seniors and disabled riders that live outside of the ADA corridor in western Nevada County.  Operating expenses for this program were made possible through a Catholic Health West 2000 Community Grant.  

obstacles encountered in implementing the action plan: 

None were described in the Action Plan.

actions taken to overcome the obstacles:

None were described in the Action Plan.

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN:

· Gold Country Telecare, Inc. continues to provide a separate volunteer transportation program that provides long distance trips for medical care and assisted transportation for the frail elderly. (Ongoing)

· Continue to encourage and facilitate private sector contributions or resources directed to regional transportation solutions. (Ongoing)

· The Nevada County Transportation Commission participates in the Social Service Transportation Advisory Council (composed of social service providers and transit providers), which meets four times a year and identifies unmet transit needs.  The commission also participates in the consultant process, including developing the scope of work, for the western and eastern transit development plan updates.  They also assist Gold Country Telecare, Inc. by notifying them of grant opportunities and providing technical assistance. (Ongoing)

ORANGE COUNTY TRANSPORTATION AUTHORITY ACTION PLAN UPDATE

Designated Consolidated Transportation Service Agency (CTSA): 

The Orange County Transportation Authority (OCTA) is the CTSA in Orange County.

Status of Previous Action Plan: 

There is no previous action plan on record for Orange County.

Progress Towards Implementing the Action Plan: 

OCTA provides consolidated paratransit services to ADA eligible recipients. OCTA coordinates transportation service with the Area Agency on Aging for their nutrition program. These services are developed and ongoing. 

OCTA also coordinates social service transportation services with existing fixed route systems by administering travel training programs, which teach individuals with disabilities how to fully utilize their community’s public transportation system. Specifically, OCTA holds workshops with the Easter Seals to teach program participants how to ride transit, as well as to identify future candidates for travel training programs.

OCTA coordinates transfer points with neighboring counties who run separate transit systems to make transfers as easy as possible, i.e. minimize waiting time, minimize distance, etc. OCTA administers all public paratransit within the county.

OCTA coordinates service with the Area Agency on Aging and the Regional Center of Orange County to provide more efficient service and avoid duplication of effort.

Obstacles Encountered in Implementing the Action Plan: 

None 

Actions Taken to Overcome the Obstacles: 

None

Other Proposed Actions Needed to Implement the Action Plan:
OCTA will increase vehicle service hours of the paratransit program to be consistent with changes in OCTA fixed route bus service.

PLACER COUNTY TRANSPORTATION PLANNING AGENCY ACTION PLAN UPDATE

DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA):

The CTSA of Placer County, a division of PRIDE Industries, is the designated consolidated transportation service agency for Placer County.  Placer County Transportation Planning Agency (PCTPA) reserves the right to rescind the consolidated transportation service agency designation and may designate a new agency or agencies, if it finds that the existing agency has failed to comply with its obligation under the Transportation Development Act or the action plan. 

STATUS OF PREVIOUS ACTION PLAN: 

Past reports and action plans, developed in compliance with AB 120 and SB 826, have identified coordination opportunities and made recommendations.  This following section provides a recap of those suggestions with their current status:
Recommendation: Establish a consolidated and coordinated social service transportation system.  The preferred method is a transportation non-profit corporation.

Current Status: The CTSA of Placer County was established in 1984 as a transportation non-profit corporation to provide consolidated and coordinated social service transportation in Placer County.  In 1997, the CTSA of Placer County became a division of PRIDE Industries, which is also a non-profit corporation.  As a division of PRIDE, the CTSA continues to coordinate and consolidate social service transportation in Placer County.

Recommendation: The transportation non-profit agency should design two “operating divisions” of the consolidated system, one centered in Auburn and the other in Roseville.

Current Status: The CTSA operation now has its headquarters at PRIDE Industries' state-of-the-art facility in Roseville. However, a portion of the fleet is based in Auburn. This arrangement seems to be working effectively. 

Recommendation: The transportation non-profit agency could operate service directly or contract it out to a public or private operator.

Current Status: The CTSA currently operates the transportation service directly.  When it is more cost effective to do so, or when CTSA vehicles and drivers are not available, the CTSA contracts with other public or private agencies. 

Recommendation: The proposed system will be closely monitored by PCTPA for at least one year of operation.

Current Status: The CTSA is continuously monitored by the PCTPA.  PCTPA reviews the CTSA budget and financial audits, performs triennial performance audits, and reviews system performance under the requirements of the Transportation Development Act.  In 2000, five-year service/operating/financial plans were completed for all of the public transit operators in Western Placer County including the CTSA.

Recommendation:  Placer Nutrition Service Council transportation service in Roseville should be evaluated by the City of Roseville.

Current Status: This recommendation was made out of concern that the Placer Nutrition Service Council and the Roseville Dial-a-Ride (RADAR) program provided duplicative services.  The Foothill Volunteer Center, which assumed the Placer Nutrition Service Council, provides volunteer drivers, who use their own vehicles to transport those who cannot use public transportation to medical appointments, shopping, and other errands.  Volunteers cannot accommodate riders who use wheelchairs.  Duplication with public transportation and paratransit operators in Placer County is therefore minimal to non-existent.  In addition, the Foothill Volunteer Center participates on a local transportation collaborative with both the public and social service transportation providers in Placer County, further ensuring coordination, rather than duplication, of transportation.
PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN: 

All five actions recommended in 1997 were implemented prior to the 1999 update.

obstacles encountered in implementing the action plan: 

No obstacles were encountered through the implementation of the action plan. 
actions taken to overcome the obstacles:

None were described in the action plan. 

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN:

None.
Riverside County TRANSPORTATION COMMISSION action plan update

Designated Consolidated Transportation Service Agency (CTSA): 

The Riverside County Transportation Commission (RCTC) designated the Riverside Transit Agency as the CTSA in western Riverside County.  In the Coachella Valley, SunLine Transit Agency is the CTSA.  Although SunLine remains the designated CTSA in the Coachella Valley, it has turned over the day-to-day responsibilities to Community Partnerships of the Desert (CPD). CPD’s goal is to facilitate the cooperation, coordination and consolidation of social service transportation needs in the Coachella Valley.  The CTSA’s are responsible for providing service either directly or through contractual agreements with other providers or they coordinate services with existing fixed-route systems.  During the period reviewed for this report, both CTSA’s coordinated with other agencies and have increased collaborative efforts.
Status of Previous Action Plan:

Actions identified in the 1999 Social Service plan have, for the most part, been implemented. Following is the Action Plan and the current status of implementation:
1. The Consolidated Transportation Service Agencies will continue their efforts at consolidation and coordination.  

Status:  Ongoing.  
2. The Commission works with both the Office on Aging and United Way to fund transportation for social service transportation providers by evaluating the appropriateness of the agencies’ applications with regard to coordination.   
Status: Ongoing.  Staff is a member of the United Way’s Needs Assessment Committee where transportation issues are discussed.
3. The Commission monitors trip denials from the quarterly reports of the various social service transportation providers to insure ADA compliance in order to better coordinate services, review trend analyses and determine future funding.     

Status:  Ongoing.
4. The Commission will continue to work with operators on Intelligent Transportation System projects, which have the capability to improve communication, increase productivity and improve customer information.  
Status:  Ongoing.
5. The Commission will investigate alternative funding sources for transit services and distribute that information to operators.  
Status:  Ongoing.
PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN:

See Status section (above).
Obstacles Encountered in Implementing the Action Plan:
Several nonprofit operators have a difficult time tracking trip denials.  This may be due to staff’s lack of expertise.  
ACTIONS TAKEN TO OVERCOME THE OBSTACLES:
RCTC staff continues to work with the nonprofit staff and provides assistance whenever possible.
Other Proposed Actions Needed To Implement the Action Plan:

No additional actions to implement the Action Plan have been identified at this time.  It should be noted, however, that RCTC holds quarterly meetings with the public operators (not the private nonprofit social service transportation providers), to encourage coordination and collaboration.  For the private nonprofit providers, a brochure was created to market the specialized transportation services available throughout western Riverside County.
SAN BERNARDINO ASSOCIATED GOVERNMENTS Action Plan Update
DESIGNATED CONSOLIDATED TRANSPORTATION SERVICES AGENCY (CTSA):
San Bernardino Associated Governments (SANBAG) was provisionally designated as the CTSA for San Bernardino County in 1990, per the requirements of the Social Services Transportation Improvement Act of 1979, amended in 1988.  This document, reviewed by the Public and Specialized Transportation Advisory and Coordination Council (PASTACC) at its January 2002 meeting, reports on the County’s continuing progress related to the improvement of specialized transportation services in San Bernardino County during the reporting period 2000 and 2001.

STATUS OF PREVIOUS ACTION PLAN:

San Bernardino County, led by SANBAG, has worked steadily to improve specialized transportation since 1990 when its initial Action Plan was formulated.  San Bernardino County’s goals for improvement of specialized transportation are realized through PASTACC which: 


 In 1990:

· Developed an interacting network of specialized transportation services among the six sub areas of the County.

· Developed and implemented a program of cooperation, coordination, consolidation and brokerage of functions useful to the transportation services of social service agencies.

In FY 1992-1993:

· Assisted the public operators in responding to the mandates of the Americans With Disabilities Act through establishment of appropriate countywide policy and the provision of selected, countywide participation opportunities in the planning process.

PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN:

When SANBAG began its CTSA efforts in 1990 of encouraging and promoting specialized transportation, countywide expenditures totaled $12 million for these services, with public transit agencies spending $6.5 million on publicly operated transportation and $5.5 million reported expenditures by area social services agencies.  These social service agencies reported 87 vehicles while public transit operators reported 127 vehicles.  

Now, almost twelve years later, San Bernardino County agencies report $46.9 million in annual transportation expenditures with $39.4 million expended by the public operators for provision of 16 million annual passenger trips.  Social service agencies report $7.5 million in annual expenditures, reporting 1.9 million passenger trips.  The county’s public transit systems have increased over 500% while social service agencies report a 35% increase in transportation investment levels of 12 years ago.  Vehicles reported include over 200 operated by private nonprofits and another 70 operated by public social service agencies, a 300% increase over the 87 reported in 1990.  This suggests that human service organizations may be underreporting their transportation-related expenditures.  Public transit agencies report 444 vehicles, of which 441 are lift-equipped.  By contrast, just one-third of the human service agency vehicles are lift-equipped.

The tools by which San Bernardino County implemented its goals this period include:

1. Public and Specialized Transportation Advisory and Coordination Council

· Bi-monthly meetings with this thirty-member body of public and social service transportation providers facilitate coordination and cooperation between human services and public transit organizations. 

· Information exchange and education.

· Support unmet needs process and Section 5310 review process.

· Comment on regional plans and studies related to public and specialized transportation, usually at the request of a public entity. 

· Review and comment on controversial accessibility issues for individual transit agencies. 

2. Countywide inventory of specialized transportation

-   Inventory of 349 agencies providing specialized transportation or with client populations needing specialized transportation.

-    Regional and sub regional mailing labels.

3. Specialized transportation directory

· Updated annually and widely distributed to 349 listed organizations, to cities and to PASTACC members.

4.  Formalized comment to legislative and regulatory bodies on relevant topics.
· PASTACC resolution re: Caltrans Social Service Inventory Summary Report to the Legislature.

· PASTACC resolution re: California Transportation Plan 2025 regarding the needs of specialized transportation.
5.  Transit Training Coalition of Southern California

· Various training offerings to a range of audiences including:

Three (3) National Transit Institute Fellows [Freund, George, Hamilton]  

National Transit Institute two (2) free courses [ADA & Public Participation]

Pepperdine Transit Management Certificate

Caltrans Performance Measurement Course

"Instructors Course in Bus Operator Training" presented by the Transportation Safety Institute, Transit Safety & Security Division of the USDOT/ FTA

Support to two (2) CalACT conferences, Lake Arrowhead and Riverside

6.  Special grant submittals 

· 5313 Non-emergency Medical Transportation for Transit & Health Care 

· Support through PASTACC for public operators for Section 5311 and CMAQ funding.

OBSTACLES ENCOUNTERED IN IMPLEMENTING THE ACTION PLAN:

Two principle obstacles confront specialized transportation services in San Bernardino County.  

The first is the physical size and geographic isolation of this vast desert county.  In this county of 20,000 square miles, although there are now two urbanized areas, the San Bernardino Valley and the recently designated urbanized area of Victor Valley, most other communities in the county are small and separated by considerable distances.  Conversely, many human services are located in the urbanized areas with the result that trips from outlying areas are long, hard on consumers and difficult for transit providers to serve.  

The second obstacle is the continuing difficulty of coordination at the local level in the absence of state-level funding or state-level requirements that are backed with funds. SANBAG continues to encourage efforts to re-examine the benefits of state-level consolidation of funding, thereby clearly delegating to local entities the authority, responsibility and funding necessary to accomplish the goals set forth in AB 120.  Without this, social service agencies often look to local transportation authorities to supply all of their client’s transportation needs, without viewing themselves as partners in the provision of the array of services required by seniors, persons with disabilities and those of limited means.  Public transit agencies find themselves confronted with needs and service expectations that go beyond what they can fiscally or organizationally handle.

ACTIONS TAKEN TO OVERCOME THE OBSTACLES:
None were described.

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN:   PASTACC’s goals for the improvement of specialized transportation will involve the following:

1. PASTACC activities continue exploring and working actively to promote local level coordination and cooperation, while involving itself in state-level advocacy on specialized transit issues when that becomes appropriate.

2. Transit Training Coalition of Southern California will continue.  Efforts to expand training opportunities to social service agencies are planned.  Ongoing efforts to bring quality training to the region’s public transit operators will also continue.

3. Technology initiatives will proceed, and are likely to include posting the Public and Specialized Transportation Directory onto SANBAG’s website.

4. Non-emergency medical transportation initiatives will be encouraged, hopefully aided by the Caltrans Section 5313 planning grant.  

5. Rural transit innovations related to coordination will be pursued in a number of areas to promote the mobility of persons living in San Bernardino County’s vast desert expanses.

SAN DIEGO ASSOCIATION OF GOVERNMENTS ACTION PLAN UPDATE

DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY  (CTSA):
In March 1997, San Diego Association of Governments (SANDAG) and the Metropolitan Transit Development Board (MTDB) designated the American Red Cross, San Diego/Imperial Counties Chapter, Transportation Division, 3650 Fifth Avenue, San Diego, CA 92103 as the CTSA.

Status of Previous action Plan:
The CTSA adopts an annual Action Plan to achieve the goals of the legislation and those determined to be necessary in the San Diego region to achieve coordination of services and consolidation where appropriate.  Following are the activities and achievements of the 2000-2001 Plan:
1. Agency Assistance: Assisted 36 agencies in obtaining 5310 funding for vehicles by providing documentation and confirming each applicant’s coordination efforts and  reviewing draft grant applications as requested; assisted state procurement of six vehicles through the Section 5310 program; updated quarterly the regional database of agencies providing transportation services; responded to nearly 250 requests for assistance.

2. Information and Referral Services: Responded to more that 15,000 calls per year requesting transportation information; provided 1,260 instances of technical assistance to agencies to improve their transportation services; conducted four quarterly workshops and three safety roundtables; maintained a free library of 23 training manuals and 46 videos, and other training information for the region’s agencies; documented gaps in transportation services that are reported to the region’s transit districts and county agencies.

3. Outreach: Visited 24 agencies to assist them in resolving transportation problems experienced by their clients; published a quarterly newsletter which was mailed to the agencies listed in the inventory; developed and maintained the CTSA web site at www.sdarc.org/trans/ctsa.

4. CTSA Management Activities: Prepared and filed TDA claim reports; managed and operated an emergency transportation program funded by a local foundation grant; managed a program that annually distributed more than 45,000 transit tickets for the North County Transit District; participated on other advisory committees in the region.

5. Paratransit Coordinating Council: Staffed the 32-member advisory committee to the CTSA; conducted six bi-monthly meetings; assisted Caltrans in the Section 5310 program coordination requirements by co-hosting grant workshops, providing technical assistance regarding application instructions, and responding to questions about the application forms.

Progress Towards implementing the Action Plan:
The CTSA meets the goals of the Action Plan through the following programs:
1. Coordinates among the public transit, paratransit, and nonprofit agencies to improve transportation services for agency clients, seniors, persons with disabilities, welfare-to-work clients, and other transportation-disadvantaged persons

2. Consolidates training programs

3. Identifies agencies needing management and/or capacity building assistance and provides training to improve the programs

4. Maintains information of funding programs for agencies needing this information and assists them with preparing their grant applications

5. Serves on advisory committees to the transit district and advises them in coordinating transportation services

6. Serves the North County Transit District and the Metropolitan Transit Development Board (the region’s two transit districts) and coordinates paratransit services between them

Obstacles Encountered in Implementing the Action Plan:
1. Lack of Adequate Funding.  The CTSA has existed in the San Diego region since 1983 and has been funded by a portion of the region’s TDA 4.5 funds.  These funds are wholly dedicated to transit services and the CTSA.  Funds are insufficient for ADA paratransit services and for CTSA programs to meet the needs of the agencies and their clients.

2. Lack of Enforcement.  There is no requirement that agencies receiving federal, state, or local funds cooperate with the CTSA or participate in its programs.  For example, the CTSA has no means to compel the nonprofit agencies to participate in the Inventory required by SB826.

3. Lack of Legislators’ Interest.  The Regional Transportation Planning Agencies have prepared Inventories and Action Plans for nearly a dozen years, and none of these reports have resulted in legislation that has improved funding and/or services to transit districts, paratransit providers, and the nonprofit agencies providing transportation services to those truly needing them.

Actions taken to Overcome the Obstacles:
The CTSA, working with local jurisdictions and nonprofit agencies, is undertaking the following actions:

1. The CTSA is working with private industry, the United Way of San Diego, and other community organizations to develop a user-friendly web site on transportation services available in the region.  The web-based directory would include public transit and nonprofit agencies, contact information, route and trip planning, and other useful items.  Called STRIDE, the web site will be available for beta testing by early summer, 2002.  In this manner, the CTSA hopes to encourage more agencies in the region to participate in the Inventory and CTSA training activities.

2. The CTSA continues to assist agencies in improving their efficiency to make better use of limited resources.  This is accomplished through the regular meetings of the Paratransit Coordinating Council and in regular training and workshops conducted for the agencies and their staff.

3. The CTSA works with the various departments of the County of San Diego and with the transit districts to provide transportation through the American Red Cross transportation programs to transportation disadvantaged persons.

Other proposed Actions needed to implement the action plan:
In addition to the CTSA actions listed above, SANDAG and MTDB will continue to allocate TDA 4.5 funds to the CTSA to fund the coordination program in the San Diego region.

SAN JOAQUIN COUNCIL OF GOVERNMENTS ACTION PLAN UPDATE

DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA): 

The San Joaquin Council of Governments (SJCOG) doesn’t have a CTSA. The 1982 Action Plan recommended specific cooperative actions between social service agencies, as well as continued voluntary coordination among transit providers through the Social Service Transportation Advisory Committee (SSTAC), formed in 1979.  Formerly called the Transportation Coordinating Committee (TCC), the SSTAC includes representatives of social service agencies that provide transportation services for clients, general public transportation providers, specialized transportation providers and transit users.   

STATUS OF PREVIOUS ACTION PLAN: 

All actions identified in the 1998 Social Services Transportation Inventory Action Plan insured that the continued provision of specialized transportation services in the San Joaquin County region has been implemented.
PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN: 

The 1998 Social Service Transportation Action Plan presented the following conclusions:

1) Other than drivers’ training, social service agencies have not expressed a great interest in coordinating or consolidating various aspects of transportation services.  Interest will need to be generated among agencies through incentives and/or demonstrated cost savings.  

Regionally, the Section 5310 process has been marketed and managed by SJCOG.  Various not-for-profit agencies have taken advantage of this funding each year to meet this need.  One of the primary outcomes of the 5310 process is to ensure that there is coordination between social service transportation providers.  During the fiscal year 2000-2001, awards were made to three (3) agencies, which resulted in eight (8) new vehicles serving seniors and persons with developmental disabilities.  An additional two (2) vehicles have been secured from an FTA 5310 cycle prior to the most recent cycle.  It is anticipated that these 10 vehicles will be in service by FY 2002-2003.  For the FY 2001-2002 cycle, nineteen (19) agencies have indicated interest in accessing these resources to provide specialized transit to seniors, youth, and persons with disabilities and other special needs.  Annually, SJCOG offers a workshop to 5310 applicants in order to promote better coordination and consolidation between existing and potential providers.  The action plan goal has been met and maintained by the SSTAC.

2) Cooperative educational and information programs (both formal and informal) that involve social service agencies, clients, advocates, and transportation providers, offer a low-cost, positive approach to social service transportation coordination and consolidation.  

The SSTAC created a daily safety checklist for social service agencies that provide transportation to clientele.  This remains available for agencies to use.  The action plan goal has been met and maintained.
3) Maximizing the use of existing public transportation systems will promote normalization of social service agencies clientele and represents a cost-effective use of public resources.  However, institutional barriers may frustrate realization of this approach.  

The creation of a Transit Coordination Committee was proposed in the regional Transit Systems Plan that would bring the public transit systems together to discuss common issues.  This charge was delegated to the SSTAC.  Representatives from all of the public transportation agencies in San Joaquin County are members of the SSTAC.  In addition, many of the members of the SSTAC represent the social service industry.  The committee’s composition is such that it promotes a forum to discuss common issues.  Action plan goal has been met and maintained. 

obstacles encountered in implementing the action plan: 

None were encountered.

actions taken to overcome the obstacles:
Not Applicable.

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN:

The mandates of SB826 require the consideration of coordination/consolidation of social service transportation services within San Joaquin County.  The SJCOG will continue to successfully implement strategies designed to promote and maintain new social service transportation services, which serve an identified long time need in the community.

During FY 2001, the inventory of available social service transit services was updated.  The survey was distributed to 100 San Joaquin County based not-for-profit agencies.  SJCOG received 20 surveys back, of which eight (8) agencies indicated that they were providing social service transportation.  The mail survey was followed up by a phone survey.  The results of the phone survey expounded on the information provided and identified 10 other agencies providing social service transportation, in addition to the existing private/public transit providers.  This survey effort expanded the previous inventory by 130%.  
The results of the inventory will be shared with participating social services agencies.  This will foster the coordination efforts between agencies and improve efficiency and cost effectiveness of their operations.  The expressed interest in coordinating activities includes:  1) Drivers’ training; 2) Vehicle maintenance and repair; 3) Insurance; 4) Ride sharing; 5) Use of back-up vehicles for emergencies; 6) Vehicle storage.  SJCOG anticipates posting and maintaining this information on the agency website and initiating further dialogue that promotes coordination. It is anticipated that these efforts will lead to the development of a plan that will coordinate specialized transit services between agencies.
Due to its composition, the SSTAC will continue to play an active role, which will result in the consolidation/coordination of transportation services.  Ongoing efforts will be made to continue to expand the membership of the SSTAC to include more social service agencies as well as representatives from other jurisdictions.  The SSTAC will continue to review and evaluate project proposals for FTA Section 5310 funds and expand the mailing list for potential not-for-profit agency applicants.  A sub committee to review and score the full application will be established.   
Three (3) members of the SSTAC will be going to Washington D.C. during fiscal year 2001-2002 for special training offered by the Easter Seals Mobility Planning Services (MPSI).  This training is an extension of Project Action’s program entitled “The Bus Stops” designed to empower persons with special needs to better access and use the fixed route transit systems. The objective of the MPSI training program is to generate community involvement in solving mobility issues for seniors and persons with disabling conditions.  The results of their experience will be shared with the SSTAC.  It is expected that this information will be shared with social service providers to assist them in instructing their clientele in better utilizing the available fixed route and paratransit systems during the current fiscal year.
As a result of the Unmet Transit Needs process, a countywide 24/7 General Public Dial-A-Ride service was implemented during May of 2001.  One of the job charges of the SSTAC is to monitor and provide guidance during the Unmet Transit Needs process.  The implementation of this service has had a positive effect on coordinating transit services between different city transit systems, which includes paratransit districts.  The San Joaquin Regional Transit District and the cities of Lodi, Tracy, Manteca, Escalon, and Ripon offer transit services for seniors and persons with disabilities.
San Luis Obispo council of governments Action Plan Update

Designated Consolidated Transportation Service Agency (CTSA):

Ride-On was designated the Consolidated Services Transportation Agency (CTSA) in January 1993.  This stemmed from a regional survey of social services transportation needs and the recommendation to create a CTSA in 1992. From 1993 to 1997, the composition of the CTSA clients’ base was primarily developmentally disabled clients for day trips and medical clients.  Historical data tracked by Ride-On suggests a significant growth in the program.   
A unique feature in the CTSA structure in the San Luis Obispo Council of Governments (SLOCOG) region is the gradual expansion of the Ride-On scope of activities via phasing in the Transportation Management Association (TMA) in 1995.  Both transportation systems complement each other and fill gaps not met by local or regional transit systems.  For example, the TMA provides vanpools for commuters in large-size vans (with employer-based or CTSA drivers geared to large employers) or emergency/guaranteed ride home service for registered commuters.  These two distinct transportation structures have resulted in further consolidation (overhead costs, drivers, vehicles, direct maintenance costs, dispatch functions and marketing outreach).  Total ridership (CTSA and TMA trips combined) grew by 94 percent over the past four years, equivalent to 23.5 percent a year.  
Transportation Options.  The options given below are tailored to specialized users.  Mention is made of any significant changes in operating rules or rapport with the CTSA since the 1997 plan.  Those options are: 
· CTSA-based services for disabled clients: Most of the services deployed by Ride-On transport specialized users via dial-a-ride trips needing advanced reservations.  Those essential trips are offered seven days a week (daytime and night).  Typically those rides are fully subsidized by social services agencies.  Such activities were already in place in 1997 and their cost structure has not significantly changed.  
· CTSA-sponsored shuttles for seniors: Such services are available on specific days of the week, at midday hours, and for specific areas of the county.  They require advance reservations by individual patrons.  Such activities began in 2000.  The purpose was to close the gap not met by regional transit buses for direct access by seniors to areas of their choice (outside of their communities).  The program has been very successful.  
· The Regional ADA Program, called Runabout: This is the Americans with Disabilities Act (ADA) complementary service to fixed route bus transit systems countywide.  This program is a dial-a-ride service between cities and communities six days a week.  
Two changes took place in Runabout service since 1997: 
· County-Sponsored Senior Vans: This activity includes a total of five unincorporated communities for short-haul trips by seniors as well as limited lifeline service to the general public.  Most programs offer free rides (or collect donations) with prior-day reservations taken by either a volunteer or paid dispatcher.   Senior vans often rely on volunteer drivers and primarily give weekday rides from home to the local senior center at lunchtime as well as deliver meals to homebound seniors. The County of San Luis Obispo subsidizes those vans via a mile reimbursement and an annual mileage ceiling.  
· Senior-Subsidized Taxis: This activity currently covers three small cities and two unincorporated areas.  The agency contracts with private taxi companies for local trips by seniors residing in the service area or traveling to activity centers in adjacent parts of the county.  This program was scaled back from its original size in cities with general public dial-a-ride vans.  
· Other services run by social services entities: Several social service organizations directly deliver transportation to their clients.  However, as shown by the 2002 survey and annual requests for replacement funds toward vehicles, unique circumstances warrant separate activities for service delivery.  Typically those fall into one of the following categories:
a) Services are such that local access to a vehicle 24-hours a day is needed when Ride-On cannot guarantee this around the clock availability; 
b) Short-haul rides are more cost-effective with a locally-based vehicle, especially in outlying areas, where Ride-On would log many non revenue miles; or
c) The acute stage of the disability requires one-on-one supervision by a highly skilled attendant (familiar with each client’s needs) and is thus less prone to grouping rides.  
STATUS of PREVIOUS ACTION PLAN:

Prior action items were incorporated into the 1995/1996 and 1997/1998 Plans.  Follow- up recommendations from both Action Plans covered the following: 
· Ensure compliance with Americans with Disabilities Act (ADA) standards: Those have been implemented in full for transit and paratransit fleet procurements, in project design reviews and with the Runabout program.  
· Support the senior vans program: This is an ongoing activity with one van added to Shandon, a rural area, in 1998.  SLOCOG only supports those initiatives in areas not already served by subsidized taxis or general public dial-a-ride vans.  
· Provide technical assistance to social service providers: This is ongoing via annual grant notification and preparation for FTA Section 5310 capital grants.  SLOCOG encourages all applicants to maximize opportunities for coordination with the CTSA.  SLOCOG lent support to the CTSA for the recent State Rural Transit System Grant Program. 
· Support public outreach efforts re-social services transportation options: Those are regional activities already in place with the SLOCOG monthly newsletter and the multi-faceted Transportation Management Association (TMA) promotion techniques.  
· Shift Runabout to the CTSA program: While examined as a potential cost saving, the SLOCOG Board rejected taking action to implement a shared operating contract between both services.  The region since proceeded with functional consolidation with joint dispatch and administration among three public systems, including Runabout.  
A Federally funded feasibility study (due for completion by July 2002) is reviewing cost-effectiveness of a proposed permanent facility for joint use by several contract service providers, including the CTSA. Early findings support creating a central maintenance/dispatch facility shared by Ride-On, Runabout and several fixed route operators.  Lease and maintenance cost savings would result from this joint facility.  This proposed action could ultimately benefit the CTSA and other participants in optimizing future use of operating dollars.
PROGRESS towards implementing the Action Plan:
Stated below are key accomplishments in specialized transportation through January 2002.  Foremost is the successful creation of the CTSA and its continued growth.  The presence of the CTSA stimulates better consolidation or coordination between smaller providers.  It also acts as a resource for new social services programs in need of transportation support.  The CTSA is a key player for encouraging and implementing greater coordination among social services providers and the non-profit sector.  Beyond that original focus, many benefits for social service clients and seniors have come from regional coordination efforts between Ride-On and Regional Rideshare. Via the TMA activities and the Regional Rideshare marketing, potential CTSA clients became aware of Ride-On options for independent travel for themselves, their relatives or neighbors.  Other recent accomplishments include the following:
· Steady growth in the number of wheelchair accessible vehicles, enabling greater capacity to transport those clients.  
· Improved maintenance capabilities of the Ride-On program via a fully computerized tracking system, which records past history on each CTSA-maintained vehicle for the mechanic on duty.  This benefits the Ride-On fleet as well as fleets of those entities, which contract with Ride-On for vehicle maintenance.  
· Modern dispatch features with new radios and phasing of new mobile data terminals (MDT) on all CTSA vans, which will significantly enhance drivers’ ability to respond to trip request changes and emergencies.  It will also speed communication with dispatchers. 
· Expanded financing base since the CTSA was successful in securing capital funds from two major sources: the annual FTA Section 5310 and the new State Rural Transit System Grant Program.  The former has primarily financed replacement of vans or aging equipment; the latter gave Ride-On a chance to apply for eleven vans and ancillary equipment, with pending grant decision in April 2002.  
· Refined the scope of senior club van contracts to request logs of person trips served under the County contract.  This took place in the summer of 2001 as a result of the triennial audit under the Transportation Development Act (TDA).  This will give a yardstick for prioritizing operating or capital fund requests.  
OBSTACLES ENCOUNTERED IN IMPLEMENTING THE ACTION PLAN: 
Two noticeable barriers to the optimal use of the CTSA resources are as follows:  
· A lack of continuity in coverage of volunteer senior programs due to turnover in the senior club composition.  Local awareness about Ride-On services may have suffered temporarily.  
· A tendency by newer program managers to first look for monies to acquire their own vehicle (at great upfront capital cost), instead of understand the tangible savings to be gained from contracted CTSA services, only sought out when needed.
ACTIONS TAKEN TO OVERCOME THE OBSTACLES:
More regular outreach to the senior clubs is part of the recommended actions.
Other proposed actions needed to implement the action plan:
The five action elements given below are based on a team effort between SLOCOG and Ride-On.  Recommendations are given either for the near-term (next two years) or for the mid-term (next four to five years).  This plan is meant to formalize several ongoing efforts or re-emphasize the need to better serve specialized customers as well as increase awareness among potential users about the CTSA opportunities.  
1) Maintain a strong focus on the CTSA as the prime provider of social services transportation and/or contractor for selected functions to public, private and non-profit entities with clients needing specialized transportation.  
Recommendations: Request Ride-On present an annual report to the SLOCOG Board on the number of agencies or organizations involved in the CTSA, the quarterly trends in number of trips served as well as prepare a log tracking new participants over prior years (Near-term).  
2) Increase the level of involvement with the CTSA by current or new transportation programs geared to social service clients or other special users.  This item follows the CTSA mandate to maximize efficiencies in the delivery of social services transportation and tap into a single entity, best tailored to meet those needs in a reliable and cost-effective manner.  
Recommendations: Ride-On will submit a contact log of new potential participants with a goal of 25 new contacts each year.  This effort will encompass meeting with the 2002 survey respondents stating interest in the CTSA and tracking any new groups (not part of the survey) with the Help Line updated directory.  (Mid-term).  
3) Expand public outreach to target social services clients, caseworkers and managers, plus senior citizens. This is consistent with prior plan recommendations, and adheres to the recently adopted Public Participation Program.  
Recommendations: Disseminate the SLOCOG monthly newsletter with regular updates on CTSA and TMA services and success stories (ongoing); release the bi-lingual Regional Ride pocket guide in the summer of 2002 with regular updates (activity underway); distribute the guide at United Way meetings, Department of Social Services events and other community-based venues; and activate contract with a Hispanic coordinator for community outreach and language training of public transit, paratransit and ridesharing providers (Federal grant award to SLOCOG pending).  
4) Promote closer coordination between providers and managers in social services and public transit sectors via the Regional Rideshare and Ride-On joint initiatives.  This is reflected by recent or planned activities and deserves ongoing financial support.
Recommendations: Update the computerized trip planning software for Website users and newcomers (those include a large contingent of retirees) (mid-term).  Attract new TMA customers via targeted marketing of special services such as  regional guaranteed ride home (commuters), vanpools (employers, business associations) and evening safe ride home (university students, sponsors of special events and sport venues) (ongoing).  
5) Continue to serve needs of the senior population via tailored programs, while optimizing reliance on the most cost-effective service options for discretionary trips.  Continue to financially support:
· Fare discount incentives to all seniors riding public transit and
· Other services geared to special mobility needs such as CTSA senior shuttles, County senior van clubs and subsidized taxis.
Recommendations: Improve seniors’ awareness about all transit services, including local dial-a-ride vans, by designing separate marketing tools and conducting periodic outreach at senior-sponsored events. (Ongoing).  Explore alternative funding options for senior van replacements, not adequately met by Federal transit operating subsidies, primarily tied to the CTSA capital needs (Mid to long-term).  
Santa Barbara County Association of Governments Action Plan Update

Designated Consolidated Transportation Service Agency (CTSA):

The County of Santa Barbara is geographically divided between the southern coastal region, identified as the “South Coast” and the remainder of the county, identified as the “North County” through natural mountainous barriers (the Santa Ynez and Sierra Madre Mountains) and other factors.  The cities of Santa Barbara, Carpinteria, and the newly incorporated City of Goleta lie within the South Coast region, as do the unincorporated areas of Summerland, Isla Vista and the University of California – Santa Barbara. The cities of Buellton, Guadalupe, Lompoc, Santa Maria and Solvang lie within the North County region, as do the unincorporated areas of Cuyama, the Santa Maria and Santa Ynez Valleys and Vandenberg Air Force Base.
In accordance with Government Code Section 15975, Santa Barbara County Association of Governments (SBCAG) as the RTPA, designated Easy Lift Transportation Inc. as the South Coast CTSA in 1981 and Santa Maria Organization of Transportation Helpers, Inc. (SMOOTH) as the CTSA for Santa Maria and the Santa Maria Valley in 1999.
Status of Previous Action Plan:
A review of the Social Services Transportation Action Plan Objectives 2001 for SMOOTH/CTSA and Easy Lift Transportation, Inc. indicates that SMOOTH/CTSA has met or is meeting all but one of the Action Plan Objectives for 2001.  SMOOTH/CTSA has provided SBCAG with a plan of action to address the one unmet action plan objective.  Easy Lift Transportation Services has partially met the one remaining Action Plan objective for 2001 (See section on Obstacles).  This objective has been restated as a 2003 Action Plan objective for Easy Lift Transportation.
Progress Towards Implementing the Action Plan:

Specific consolidation and coordination of services by SMOOTH/CTSA include:  transportation for a nine-partner agency association with the Santa Barbara County Children and Families Commission; for Wisdom Center, an elderly day care center with ADA eligible passengers; for the Tri-Counties Regional Center for developmentally disabled adults traveling to work sites, job training and day care services; and a “loaner vehicle” for community-based organizations (within Santa Maria, Guadalupe and the Santa Maria Valley) to allow for continued transportation services when that agency’s vehicle is in need of repair.
Specific consolidation and coordination of services by Easy Lift Transportation Service include: a vehicle loaner program with 50 social service agency participants; driver training to over 20 social service agencies; radio dispatch services to South Coast social service transportation agencies; contractor or provider of chartered transportation services to over ten social service agencies and a provider of administrative/consulting assistance to South Coast social service agencies to assist with the purchase of vehicles and the provision of special workshops regarding transportation-related issues and needs.
To identify the transportation needs of social service recipients, a list of Santa Barbara County social service providers was developed using the Community Resources Directory, a comprehensive listing of 1,248 public and private non-profit social services in Santa Barbara County.  In addition, the Santa Barbara County Association of Government’s (SBCAG) Unmet Transit Needs data bank, the SBCAG 1997 Social Services Inventory data bank and respondents to the Northern Santa Barbara County Intercommunity Transit Study (2001) were included in the list. The list, consisting of 204 social service providers, represents a sample of social service agencies in Santa Barbara County.  Care was taken to ensure equity in surveying all geographic locations of the county.
Both SMOOTH/CTSA and Easy Lift Transportation Service are community-based organizations, having histories of serving the social service transportation needs of the residents prior to being designated CTSA’s.  These CTSA’s have maintained strong roots in their communities, through a Board of Directors that set policy and review performance and fiscal goals. They have continued to fulfill all TDA reporting requirements (ongoing).
Specific elements of SMOOTH/CTSA’s strategy include: fleet expansion using FTA 5310 Grant opportunities, a federal procurement process, and assessment of the feasibility of purchasing “demonstration” buses at reduced pricing (2002).  SMOOTH/CTSA is also evaluating staffing additions, including an administrative assistant to be trained into an assistant manager position (2001) and a lead driver/ road supervisor position (2002). Both positions will assist in service improvements and expansion through administrative and operational processes.
Specific elements of Easy Lift Transportation Service’s strategy include: involvement in the process to support the reauthorization of Measure D, including the provision for paratransit funding which provides funding to Easy Lift and will sunset in 2009; a policy of using broad-based funding, including multiple public and private sources; and the periodic review of service rates to maintain a fee structure commensurate with inflation levels (ongoing).
SMOOTH/CTSA works in collaboration with Santa Maria Area Transit and Guadalupe Transit (Guadalupe Flyer) assisting with the needs of ADA and senior citizen transit riders and transit riders who live beyond walking distance to a transit stop. Easy Lift Transportation Services works in collaboration with the Santa Barbara Metropolitan Transportation District (MTD), assisting with the needs of ADA and senior citizen transit riders. 
Through the South Coast Transit Advisory Council and the North County Social Service Transportation Advisory Committee, service issues are addressed and solutions are developed and coordinated between the CTSA’s and local transit agencies.
Specific efforts to coordinate transportation services by SMOOTH/CTSA are: mobility training for ADA and disabled transit riders, complementary (CTSA) transportation service to special community events (complementary to fixed route service), and the promotion of all transportation services offered in the area.
Specific efforts to coordinate transportation services by Easy Lift Transportation Services are: the provision of mobility training, including working with the Metropolitan Transit District to determine eligibility standards for paratransit in using Dial-A-Ride service; and application and receipt of funding through the Santa Barbara County Association of Government’s Regional Flexible Funds to establish a connector route between the cities of Carpinteria and Santa Barbara for persons with disabilities.
The Community Resources Directory, a comprehensive listing of public and private non-profit social services in Santa Barbara County, identifies 22 social service agencies that specifically provide social service transportation.  This information is available to public and nonprofit agencies on the Internet (www.fsacares.org). 
Many social service agencies will refer their clients to the CTSA’s for their transportation needs, as well as some social service agencies contracting with the CTSA’s to provide transportation services. A service of both CTSA’s is the vehicle loaner program.  Through this program, social service agencies can “borrow” a handicapped-accessible vehicle for the transportation of their clients or for special program events. 
The CTSA’s also provide “hand-off” coordinated transportation services linking transit service areas covering extended geographic locations.  If a client needs transportation outside the service area of the CTSA, a coordinated effort between transit providers and the CTSA to transfer that client between agencies and geographic locations is accomplished.
Specific efforts to coordinate service by SMOOTH/CTSA are the contracting out of services to The Wisdom Center and Tri-Counties Regional (medical) Center, which alleviated a considerable burden on the demand response transit system, the provision of after-hours demand response transit, and coordination with San Luis Obispo County for intercounty “hand-off” transit service and the Cities of Buellton, Lompoc and Solvang for intercounty “hand-off” transit service (from North County to South Coast).
In an effort to maximize efficiency of social service transportation services, SMOOTH/CTSA is evaluating: expansion of the vehicle loaner program, implementation of a community volunteer program to assist with mobility training, community outreach and administrative activities and the development of an inter-agency (city/ county/ state/ non-profit CBO) van/ bus pool.
With this same objective in mind, Easy Lift Transportation Service is evaluating: employee compensation and retention efforts through reviews of wages and benefits within the regional marketplace, working with the City of Santa Barbara to identify potential alternative sites for the relocation of Easy Lift to meet the increasing logistical demands of service, working with transit associations to monitor and advocate on behalf of impacting transit issues, and meeting with local elected representatives biannually to keep them apprised of transit issues affecting Easy Lift and the clients that are served. 
OBSTACLES ENCOUNTERED IN IMPLEMENTING THE ACTION PLAN:
SMOOTH/CTSA has met or is meeting 27 of 28 Action Plan Performance Objectives for 2001.  Objective N, “Within the first six months of FY 2001-2002, the CTSA shall have its own facility to house the operations of the CTSA’s administration,” has not been met.
SMOOTH Inc. contracts service for SMAT, SMOOTH, and SMOOTH CTSA. Because SMOOTH is a private entity and SMAT is a public entity, there was concern regarding  location of the two entities at the same facility (specifically, that a private entity may profit from being housed in the same location as the public entity). 
Easy Lift Transportation Services has partially met the one remaining Action Plan Performance Objective for 2001.  Objective A, “Arrange for, or operate, a coordinated maintenance program for agency vehicles to decrease costs and improve preventative maintenance of vehicles,” has not been completely met.
Easy Lift Transportation Services has had difficulty in meeting this Action Plan Objective as it applies to arranging for, or operating, a coordinated maintenance program for transit vehicles of other social service agency vehicles.  An obstacle to meeting this objective has been the lack of a facility in which to place a maintenance center. In addition, initial response by other social service agencies for a central maintenance center was not sufficient to recognize economies of scale.
ACTIONS TAKEN TO OVERCOME THE OBSTACLES:
To accomplish the unmet action plan objective, SMOOTH, Inc. is awaiting completion of the City of Santa Maria’s new maintenance and operations facility (anticipated to be completed in one to two years).  At the time of completion, the office equipment and operations staff will be physically split, as required in the 2001 Action Plan Objectives.
The partially-met 2001 Action Plan Objective for Easy Lift Transportation has been revised as a 2003 Action Plan Objective: Easy Lift will develop and coordinate a maintenance program for social service agency vehicles to decrease costs and improve preventative maintenance of the vehicles.  It is recognized that due to cost factors, a physical maintenance center is not feasible.  A maintenance program may include cooperative agreements for maintenance through contracting with private vendors, educational programs to inform social service agencies of maintenance and safety issues and assistance with the monitoring and scheduling of vehicles for service.
Other Proposed Actions Needed to Implement the Action Plan:
Santa Barbara County Association of Governments has developed Action Plan Objectives for 2003 for Santa Barbara County CTSA’s that focus on the development of performance measures, increased monitoring of demand for service and improved outreach to social service agencies.
SANTA CRUZ COUNTY REGIONAL TRANSPORTATION COMMISSION ACTION PLAN UPDATE

DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA):  Community Bridges (formerly Food and Nutrition Services Inc.) was designated as the CTSA for Santa Cruz County in 1982 in response to Assembly Bill 120, the California Social  Service Transportation Improvement Act.  The CTSA is located in mid-Santa Cruz County and is well positioned to serve the entire county.

STATUS OF PREVIOUS ACTION PLAN:  

All actions identified in the 1993 Action Plan (then called the Short Range Transit Plan for Specialized Transportation) and the 1998 Progress Report on the Action Plan to insure the continued provision of specialized transportation services in the Santa Cruz County region have been implemented.  Because the Santa Cruz County Regional Transportation Commission was in the process of updating the Regional Transportation Plan, there have been no progress reports since 1998.

PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN:

Community Bridges as the CTSA, the Senior Center, the Volunteer Center, County social service providers and specialized transportation service users continue to actively participate on the Social Services Transportation Advisory Council, which has resulted in the continued coordination of transportation services.  The committee also serves as the Elderly & Disabled Transportation Advisory Committee and addresses the needs of low-income individuals in the county.  The committee prepares an Annual Report which includes the identification of Unmet Transit and Paratransit Needs.  A public hearing is held annually to solicit broad community input into the Unmet Needs.  Identification of Unmet Needs serves to prioritize projects for inclusion in grant funding opportunities.  The 2001 Regional Transportation Plan by the Santa Cruz County Regional Transportation Commission includes specialized transportation projects which were identified by the Unmet Needs process.

In addition to the Elderly & Disabled Transportation Advisory Committee (Social Services Transportation Advisory Council), the Santa Cruz Metropolitan Transit District convenes a Metro Accessible Services Transit Forum to review and  participate in the implementation of all transit district services including the ADA Paratransit Program.  Both committees regularly coordinate since the issues overlap to some degree.

Out-of-county medical rides are provided by Red Cross under the umbrella of the CTSA services. These services have been identified as a long-time need in the community.  In addition to the specialized transportation services listed in the Inventory, there are other agencies which offer transportation services provided by volunteer drivers.  This minimal amount of rides is not included in the Inventory: however the CTSA and the agencies with volunteer drivers complement each other by providing referrals to passengers, as appropriate. 

An audit was performed of ADA Paratransit service in Santa Cruz County to provide comprehensive information about operations and finances for this important community program.   This audit was completed in 2000 and has been used as the basis for improving service and efficiency.

obstacles encountered in implementing the action plan: 

None were described in the Action Plan.

actions taken to overcome the obstacles:

None were described in the Action Plan.

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN:

· Continue the triennial performance audits of the Santa Cruz Metropolitan Transit District. 
Status: Ongoing.  A major audit of the ADA Paratransit Program was complete in
2000.

· Continue to provide Progress Reports to the Action Plan every four years in compliance with SB 826.

Status: Ongoing.

· Continue to support the coordination and consolidation efforts of Specialized Transportation of the CTSA by encouraging the shared use of facilities, acquiring vehicles and purchasing a centralized maintenance.

Status: CTSA Application for Section 5310 funds was supported and approved (FY01/02) for vehicles and mobile data computers.  Both the transit district and the CTSA each want their own centralized maintenance facility, which is supported in the Regional Transportation Plan.

· The mandates of SB826 have required the consideration of coordination/consolidation of social service transportation services within Santa Cruz County.  Through those efforts, past Action Plans have been successfully implemented and has been instrumental in implementing new social service transportation services which serve an identified long time need in the community. 

Status: Ongoing as funds become available

· Santa Cruz County received a Job Access & Reverse Commute (JARC) grant in 1999 and additional funds have been earmarked for the same program.  JARC funds were used to establish the Connections Shuttle which has the twofold goal of transporting CalWorks (Welfare to Work) clients and their children, and training CalWorks clients as mechanics and drivers. 

Status: Ongoing, project included in the RTP and will be considered as funds
become available

· Regularly identify all specialized transportation services in Santa Cruz County and provide     information to the community about those services.

Status:  The Santa Cruz County Regional Transportation Commission recently
updated and distributed a Guide for Specialized Transportation in Santa Cruz County.  This guide was distributed to all libraries, social service agencies, senior living centers and medical facilities.  A large print format was made available for the sight impaired and a Spanish-language version is underway.

SHASTA COUNTY REGIONAL TRANSPORTATION PLANNING AGENCY

ACTION PLAN UPDATE

DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA): 

The Shasta Senior Nutrition Program (SSNP) was designated the Consolidated Transportation Service Agency (CTSA) for Shasta County effective January 1997.  Since taking over as CTSA, SSNP has greatly improved coordination between the social service agencies that provide transportation services for the elderly and handicapped population.  Although most transportation is provided in the urbanized area of Redding, there is also transportation available in outlying areas.  

STATUS OF PREVIOUS ACTION PLAN: 

The original "Action Plan for Social Service Transportation Coordination," and the social service agencies inventory upon which it was based, were prepared in 1981.  

The Social Service Transportation Coordination Plan and Inventory for Shasta County was last updated in 1999.  The 1999 update of the Plan focuses on the programs of the Shasta Senior Nutrition Programs (SSNP). The last two years have been very productive with regard to coordination of social service transit services.  SSNP has been very active in promoting a high level of coordination and cooperation. The CTSA has become central to the coordination efforts between the existing fixed-route transit system and social service system.  As one of the statutory members of the Social Service Transportation Advisory Council (SSTAC), the CTSA assists in evaluating unmet transit needs and making recommendations to the RTPA Board.

PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN:

4. Objective 1

Designate a Consolidated Transportation Service Agency for Shasta County, within the meaning of the term as established in the Social Service Transportation Improvement Act of 1979, and the administrative guidelines provided by the California Department of Transportation.

The Shasta Senior Nutrition Program Inc. was designated as the CTSA for Shasta County by the RTPA effective January 1, 1997.  

5. Objective 2

Identify the numbers and distribution of the transportation disadvantaged social service agency client populations in Shasta County, and develop measures to make affordable, accessible transportation available to them. 

The CTSA annually surveys current users and potential users of social service transportation services by administering questionnaires at senior centers, other meeting areas and buses.  The questionnaires are also provided to other social service agencies to survey their clients.  The results are forwarded to the RTPA and used to evaluate the performance of the various transportation services during the annual Unmet Needs Process.

6. Objective 3

Identify and utilize, to the maximum extent possible, available sources of  funding  for social service transportation and identify and overcome, where possible, any obstacles created by categorical program funding.

The CTSA has actively worked to coordinate the grant applications for FTA 5310 vehicles and equipment.  FTA 5310 applicants are required to get a letter from the CTSA proving attendance and participation at the monthly CTSA meeting and coordination with other transit providers. This has led to several successful collaborative projects including a transportation project for the frail elderly and joint use of a vehicle between SSNP and Shascade Community Services that occurred in 2000.

7. Objective 4

Ensure that local social service transportation services are coordinated to the maximum extent possible with existing fixed-route public transit service.
The CTSA has become central to the coordination efforts between the existing fixed-route transit system and social service system.  As one of the statutory members of the Social Service Transportation Advisory Council (SSTAC), the CTSA assists in evaluating unmet transit needs and making a recommendation to the RTPA Board.  The CTSA is also a member of the RTPA Technical Advisory Committee (TAC) providing input and advice regarding transit and the needs of the elderly and disabled. They actively participate in the Regional Transportation Plan working group addressing transit issues for the Regional Transportation Plan.

Monthly transportation provider meetings held by the CTSA are a forum where the social service, public transit, and for-profit transit agencies meet to air problems and come up with solutions. The attendees at the provider meetings have a network of local transit professionals that can be utilized to solve day-to-day operational problems such as borrowing a vehicle to fill in during a time of high demand or for a broken down vehicle.  On a more long-term basis, many of the cooperative programs were initiated during these meetings.  The CTSA also uses the meetings as an opportunity to glean information on transportation improvements to benefit the elderly, disabled and poor.

OBSTACLES ENCOUNTERED IN IMPLEMENTING THE ACTION PLAN: 

None to report

ACTIONS TAKEN TO OVERCOME THE OBSTACLES: 

None to report

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION P LAN: 

· Combined purchasing of necessary equipment so that some cost savings through larger number of unit purchases can be realized.

· Adequate training of vehicle drivers to ensure the safe operation of vehicles.  Proper driver training should promote lower insurance costs and encourage use of the service.

· Centralized dispatching of vehicles so that efficient use of vehicles results.

· Centralized maintenance of vehicles so that adequate and routine vehicle maintenance scheduling is possible.

· Centralized administration of various social service transportation programs so that elimination of numerous duplicative and costly administrative organizations can occur.  Centralized administration can provide more efficient and cost effective transportation services permitting social service agencies to respond to specific social needs.

· Identification and consolidation of all existing sources of funding for social service transportation services can provide more effective and cost efficient use of scarce resource dollars.  Consolidation of categorical program funds can foster eventual elimination of unnecessary and unwarranted program constraints.

Siskiyou County TRANSPORTATION COMMISSION ACTION PLAN UPDATE

DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA):-
Siskiyou County Board of Supervisors is designated as the Consolidated Transportation Service Agency.  

STATUS OF PREVIOUS ACTION PLAN:
An inventory of social service transportation providers was conducted in 1981 and updated in 1990, 1993, and 1997.  In 1981, social service transportation providers developed a list of fourteen potential areas for coordination/consolidation among agencies. Some of these include: coordination with county transit routes, purchase of gasoline from city and/or county, consolidation for the purchase of tires, parts and/or maintenance, administrative services and purchase of insurance. Also included were: relief drivers, driver training, dispatch, coordinating with common carrier and common facilities, vehicle storage and coordinating with agencies that do not directly provide transportation.

Of the fourteen areas that were listed only four or five have become a basis for varying degrees of coordination among some of the social service transportation providers. 

PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN: 
None.

OBSTACLES ENCOUNTERED IN IMPLEMENTING THE ACTION PLAN:
There are no local or county agencies/commissions with the authority and/or leverage to motivate the development of a comprehensive action plan.  The transportation needs of the various agencies are so varied that coordination with the limited number of transportation modes available within the county is difficult. In addition, there is a lack of available funds for the reimbursement of expenses accrued in compiling data for these surveys. Staffing shortages also make agencies hesitant to use valuable time for what they consider a non essential process.  

The recommendation of specific actions for coordination is difficult if not impossible, because the definition of the data requested in the surveys is left open to such a wide variety of interpretations by the various agencies. Some agencies consider certain types of information confidential; therefore, they limit responses to any survey requesting this information.  In addition, some agencies have a desire to maintain control of all operational aspects. This keeps them from cooperating in any coordination effort. For numerous social service agencies, budgeting/funding requirements provide negative incentives for the coordination/consolidation of transportation services with other agencies. 

ACTIONS TAKEN TO OVERCOME THE OBSTACLES:
None.

PROPOSED ACTIONS TO IMPLEMENT THE ACTION PLAN:
1. Fund a comprehensive study of current available transportation services and identify any need for additional services. 

2. Incorporate data from the study into an informational brochure that explains available transportation services and policies concerning their use. 

3. Re-evaluate coordination/consolidation opportunities using data from the study. 

4. Have the Social Services Transportation Advisory Counsel (SSTAC) review                  obstacles/restrictions to consolidation and make recommendations as to any possible actions that could eliminate or minimize obstacles.

5. Have the Regional Transportation Planning Agency designate a lead agency to mobilize coordination activities. 

TAHOE REGIONAL PLANNING AGENCY ACTION PLAN UPDATE

DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA):

The Tahoe Transportation District (TTD) has remained the officially designated CTSA for the region, although the TTD has not been fulfilling the role because of lack of staff.    The TTD was created to become the operating entity for the Lake Tahoe Region, and Tahoe Regional Planning Agency (TRPA) has maintained its planning role.  Because TRPA is the Regional Transportation Planning Agency (RTPA) for the region, planning for coordination of services is more appropriately the responsibility of TRPA. TRPA staff will pursue changing the designation from the TTD to the TRPA as the CTSA for the California portion of the Lake Tahoe Basin.

STATUS OF PREVIOUS ACTION PLAN:

The previous Social Services Transportation Action Plan was submitted in December 1997.  Prior to that, the last plan was submitted in 1996.  The 1996 report included the status of the previously recommended actions, as well as identifying several new actions to be taken.  

PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN:
The following is the status of the recommendations from the 1997 Action Plan:

1. Re-establish a forum for the discussion of and action on social services transportation issues.

STATUS:  TRPA has been participating with local groups to discuss transit needs within the region, specifically the Tahoe Area Coordinating Council for the Disabled, the Social Services Transportation Advisory Council (SSTAC), and the El Dorado Area Agency on Aging.  The Social Services Transportation Advisory Council was re-established in accordance with the Transportation Development Act and has met four times in the last year (FY 2001-2002). These meetings have been very productive and have addressed such issues as 5310 Grant opportunities, Unmet Transit Needs Hearings, and existing and proposed transit services.  

2. Designate TRPA as the Consolidated Transportation Service Agency.

STATUS: See above comments on CTSA, first paragraph.

      3.  Conduct a Social Services Transportation Needs Survey.

STATUS:  The TRPA has not conducted a social services transportation needs survey.  We have, however, been working with some of the local groups to assist in identifying unmet transit needs for the region and did identify a variety of needs in the “Region-wide Americans with Disabilities Act Compliance Plan.”  All recommendations from the ADA Compliance Plan were implemented within the first month of adoption.    

The TRPA hosted an Unmet Transit Needs Workshop in the City of South Lake Tahoe (El Dorado County) on February 13, 2002, and in Kings Beach (Placer County) on February 14, 2002.  The TRPA also conducted a formal Public Hearing on February 27, 2002 at the TRPA Governing Board Meeting. Some needs also have been identified through the application processes for some grants, specifically the FTA Section 5310 Program and through monthly attendance at the Tahoe Area Coordinating Council for the Disabled.  A Social Services Transportation Needs Survey will be conducted in the very near future with input from the SSTAC.

4. Develop Process for Informing Agencies of Section 5310 Funding.

STATUS:  TRPA has set a formal process of informing local groups of the 5310 Grant opportunity through the SSTAC and the Tahoe Area Coordinating Council for the Disabled.   TRPA also provided this information to the local entities at meetings of the Tahoe Transportation District and the Tahoe Transportation Technical Advisory Committee.  

During the 2000-01 fiscal year, TRPA assisted the El Dorado County Area Agency on Aging with submitting an application for Section 5310 funds.  The application was for the purchase of two vans used by the South Lake Tahoe Senior Center.  Subsequent to the review by the State of California, the application was not approved as part of the 100% funding available.  However, it did fall into the category between 100 and 110% of the funds available, which means that if any project in the 100% funding bracket became ineligible, or was pulled, then projects in this next 10% would be selected.  TRPA staff is again in the process of assisting the El Dorado County Area Agency on Aging in submitting an application for the upcoming cycle.

In addition to applying for Section 5310 funds, the TRPA applied for Job Access Reverse Commute (JARC) funding for transit for low-income persons in rural to urban areas for the Truckee North Tahoe Transportation Management Association, a private/public transportation agency.  This application was for a commuter transit coach for medical and job access that will serve the north shore of Lake Tahoe.  This grant may be approved by July 2002.  

5. Update Social Services Recommendations in the 2001 Threshold Evaluation and Updated Federal Transportation Plan-Regional Transportation Plan

STATUS: The completion of the 2001 Threshold Evaluation occurred in October 2001 and is in draft form at this time.   Anticipated adoption is scheduled for April 2002.   TRPA is in the process of updating the 2000 Federal Transportation Plan-Regional Transportation Plan (FTP-RTP). Within the Transit Program is a discussion of goals, objectives and recommendations, some of which relate to social services transportation.  TRPA will consult with the Social Services Transportation Advisory Council to assure that all concerns are addressed within the updated 2000 FTP-RTP and 2001 Threshold Evaluation.   

Obstacles encountered in implementing the action plan: 

There are several obstacles to coordinating social services transportation.  One primary obstacle involves the geographic distances within the Basin that separate social service clients.  It is approximately 30-35 miles from the City of South Lake Tahoe to Tahoe City, and requires almost 45 minutes of travel time.  

There are also numerous jurisdictions involved with funding and service issues.  The Tahoe region encompasses two states, five counties and one incorporated municipality, each responsible for some form of funding or program issues.  Having so many jurisdictions in the region can make it difficult to accomplish regional social service transportation goals.

Several groups in the region address social service transportation issues on their own.  Trying to coordinate the efforts of these groups can be a difficult task, although each of the groups is doing valuable work towards achieving their goals.  Attempting to keep track of these efforts, in addition to dealing with the jurisdictional boundaries that exist in the Tahoe Region, can be confusing and requires much coordination.

Actions Taken to Overcome The Obstacles:

The TRPA is developing the South Shore Coordinated Transit System (CTS), which will incorporate all fixed-route, public and private demand response services, and other private operators (casinos, ski resorts, lodging properties etc.) under one operating system that will be dispatched from a single location.  In addition, the CTS will provide kiosks around the South Shore giving the rider real time transit information.  With the implementation of the CTS, the TRPA hopes to overcome some of the jurisdictional constraints mentioned above, including adding service to the state of Nevada, which the current fixed route and demand response service does not provide.  

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN:
It is clear that TRPA needs to make additional effort to fulfill the spirit and intent of social services transportation coordination.  To this end, TRPA recommends the following actions be accomplished by the time of the next report on social services transportation coordination (December 2002).  Because some of the recommendations from the previously submitted Action Plans have not been fully implemented, some of the recommendations listed below may be repetitions of those previously identified.

1. Research the most appropriate entity to designate as the Coordinated Transportation Service Agency, and formally complete the designation.

The recommendation from the prior Action Plan was to designate TRPA as the Coordinated Transportation Service Agency (CTSA), as mentioned previously.  This has not been done at this time.  Several issues have come up during the last few years that may affect the previous recommendation.  On the South Shore, the Coordinated Transit System (CTS) will be developed and on the North Shore, a North Tahoe Transportation District may be developed that will assist in implementing transportation improvements in that area. In light of these two developments, it may make more sense to designate two CTSA’s for the Tahoe Region.

TRPA will study the issues associated with the CTSA designation as part of the Regional Transportation Plan development process.  The final recommendation will be included in that document, and TRPA will implement the recommendation prior to the development of the next Social Services Transportation Action Plan.

2. Conduct a Social Services Transportation Needs Survey/Inventory

This recommendation was also carried over from the prior Action Plan.  

Although inventories have been developed since that time, there is no overall understanding of the needs.  TRPA will develop a thorough inventory of the existing social services transportation system, and conduct a survey of what the needs are for the system.  An inventory request has been sent out to the local operators, but not all have been returned.  TRPA is not a transit operator; correct and accurate information from the operators is imperative before submittal of the Social Services Inventory.  

TEHAMA COUNTY TRANSPORTATION COMMISSION ACTION PLAN UPDATE

DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA):

The Tehama County Transportation Commission designated the Tehama County Board of Supervisors as the Consolidated Transportation Services Agency (CTSA) for Tehama County on June 13, 1990. The Tehama County Transportation Commission is the Regional Transportation Planning Agency (RTPA) for the County of Tehama, and the cities of Corning, Red Bluff and Tehama. The RTPA staff is responsible for the plan update and its implementation.

STATUS OF PREVIOUS ACTION PLAN:

All actions identified in the 1993 Action Plan recap and the 1995 Action Plan Update have been implemented. In the past, there has been a lack of staff and funding, making both review and implementation of the plan difficult. However, with the recent increase in Rural Planning Assistance funds, it is possible to program the social service plan and inventory update in the Overall Work Program (OWP) on a regular basis.  It must be understood that previous action plans were difficult to implement due to insufficient resources.

PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN:

We are continually trying to coordinate and support other social service agencies.  This occurs through networking with the various agencies so that we remain current with their needs and how we can help to meet them.  Active participation in the Social Services Transportation Advisory Council (SSTAC) brings the social service agencies and others together to collectively meet and discuss unmet transit needs.  It should be noted that the SSTAC has played an active role in public outreach during the unmet transit needs process.  For example, an informational agenda item is included at the Corning, Red Bluff, and Tehama City Council meetings regarding this process. After the presentation, public comments are received regarding transit needs.  The SSTAC has also played an active role in the review and implementation of the Transit Development Plan (TDP).

Progress has also been made in securing additional funds through 5310 grants. Examples of this are the support given to North Valley Services regarding their 5310 applications.  They apply for this grant every fiscal year and have been successful for the past four years.  With their acquired funds, they have purchased transit vehicles.  The City of Red Bluff also has applied for this grant and they acquired funding to build a new transit facility and purchase a connectivity vehicle.  Funds will total $225,000.  

Medical Transportation Service (METs) is a unique public-private partnership that thrives on volunteers and agency coordination; it is an example of progress in action. It is a program of last resort that transports Tehama County residents who would otherwise have no other means of transportation to medical appointments. Currently the program provides transportation to Butte, Glenn, Shasta, and Tehama Counties, through nine volunteer drivers that are reimbursed for their mileage driven. These services have been identified as long-term needs in the community. The METs program provides vital connectivity to neighboring counties that have been a possibility for public transit in the past.

 OBSTACLES ENCOUNTERED IN IMPLEMENTING THE ACTION PLAN:

1. Confidentiality issues prohibit some agencies in the coordination of their transportation information. This has been an ongoing problem with no real solution in sight.

2. Lack of funding is a countywide issue, resulting in agencies giving brief, incomplete information due to the lack of time and staffing to complete required tasks. 

3. No responses from agencies even after multiple requests and follow up. In an effort to increase responses, the RTPA is distributing the inventory plan and action plan to agencies. 

4. Issues of staffing, resources, and time have been an ongoing problem for the RTPA. Therefore, transportation programs have been consolidated into one office within the Public Works Department. This has decreased program administration costs and streamlined transit programs.

5. Vehicle replacement has become an increasing need.  

6. Geographic locations are also an obstacle. Some agencies are isolated as they are located in separate communities. Time, distance, and locations make coordination difficult, as decentralization is the norm.

      ACTIONS TAKEN TO OVERCOME THE OBSTACLES: 

1. Information reported by agencies is valuable, confidential, and only used to coordinate between other local programs. This year the information “non response” rate was extremely high.  Therefore, non-confidential data will be distributed and agencies will be encouraged to help “fill in the gaps”.

2. RTSPG (Rural Transit System Program Grant), a State funded grant, is being sought to help construct a new bus and ride facility in the City of Red Bluff. This facility will help centralize all transportation services in the area and allow passengers to transfer at a single location.  

3. Staff issues, resources and time will continuously be an obstacle for all agencies and the RTPA. Staffing responsibilities will continue to increase, requiring agencies and the RTPA to implement more with less. This problem is compounded by increasing and/or changing regulations/guidelines and the lack of streamlining in the planning process. 

4. November 2001, six new vehicles were ordered to increase the existing fleet and replace aging equipment.

5. Program Regional Planning Assistance (RPA) Caltrans state funds annually in the OWP to update the plan/inventory.

6. Increase outreach to local agencies. Implementing transit programs for CalWorks clients has fostered local partnerships with the Department of Social Services, the Job Training Center, and Laidlaw.

7. The County and the Department of Social Services have implemented a CalWorks oversight Committee, which meets regularly. The County and Social Services are working to make a one-stop facility a reality.

8. All agencies actively pursue various funding sources to enhance programs and bolster services whenever possible, providing local matching funds are available.

9. The establishment of the Tehama County Health Partnership has strengthened and facilitated agency coordination.  The partnership also pursues grant funds and has published two Community Report Cards.  The Tehama County Report Card measures several key quality of life indicators in areas such as health, education, substance abuse, crime, arts, cultures and the economy.  Transit is discussed in the Society Overview section.  The publication is a tool for local policy makers and the public to gauge Tehama County’s progress in planning the direction of the future.

10. Section 5313(b) of Federal Transit Administration funds were secured for the ongoing mobility training of transit operators for the fixed route and dial-a-ride system and a Transit Development Plan (TDP) was created and is being implemented. 

      OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN:

· Review and analysis of transit routes are currently underway to help create a better, more effective bus system, decrease operating costs and wait times, and increase route frequency throughout the system.

· Provide mobility training to groups of patrons to demonstrate the versatility, ease of use, cost effectiveness, and service that the transit system has to offer.  This is currently done on a limited basis. 

· A feasibility study is being developed for a federal 5311(f) grant for rural transit planning to provide transit connectivity for the general public, as well as social service (ADA qualified) recipients, between Shasta and Butte Counties. This may be possible through existing partnerships.

· It is the continuing intention of the Tehama County Regional Transportation Planning Agency to coordinate, evaluate and monitor social service agencies’ client movements. We hope that through these evaluations, we can continue to work together and with cooperative participation and commitment by all agencies, integrate our different transit programs to better meet the needs of our residents, producing an all encompassing system.

TULARE COUNTY ASSOCIATION OF GOVERNMENTS ACTION PLAN UPDATE

DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA): 

The Tulare County Association of Governments (TCAG), acting as the Regional Transportation Planning Agency, redesignated the County of Tulare as the CTSA in Tulare County through adoption of the 2001 Social Service Transportation Inventory and Action Plan on November 19, 2001.

STATUS OF PREVIOUS ACTION PLAN: 

In September of 2001, TCAG began the process of updating the 1997 Social Service Transportation Inventory/Action Plan.  This included analyzing what progress had been made on the action plan adopted in 1997, as well as taking an inventory of what services were available and if they were meeting the needs of clients using social services.  TCAG, working with TPG Consulting, Inc., completed a survey of agencies throughout Tulare County.  TPG Consulting, Inc. then collected those surveys and held a series of meetings with key transportation providers and users to discuss a wide range of transportation problems and issues.  Their comments, along with the collected surveys, were used to update the 1997 Inventory and Action Plan, resulting in the Tulare County 2001 Social Service Transportation Inventory and Action Plan.  The status of each action item identified in the 1997 Action Plan and the measures taken to implement the proposed strategies are discussed in the following section:
PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN: 

The following is a review of the actions identified in the 1997 Action Plan for Tulare County and the measures (in italics) taken to implement the proposed strategies: 

1) The Tulare County GAIN (Greater Avenues for Independence) Program should emphasize the use of public transportation services for its public assistance clients, and   utilize private transportation contractors whenever public transportation is not possible.

The Tulare County GAIN Program has actively utilized public transportation over the last four years.  This program purchases transit passes from the city for its clients.

           2) Central Valley Regional Center (CVRC) should continue to provide training in the use of public transit services to all its clients. 
Central Valley Regional Center continues to train its clients on the use of public transit.  Both ABLE Industries and Porterville Sheltered Workshop also train their clients (developmentally and physically disabled) on how to use public transportation and encourage its use.


           3) The cities of Porterville, Dinuba, Tulare, and Visalia along with the Porterville Sheltered Workshop, the Porterville Developmental Center and Tulare County Transit should explore the establishment of a joint driver-training program.  The program could provide an effective way for each agency to provide basic driver training and testing.  Individual programs developed by each agency or contractor would continue to provide specialized training unique to that organization and community.  

While some joint driver training has occurred over the last four years, this point of action is being carried over to the next action plan.

4) Tulare County Transit, Visalia City Coach, and Tulare Transit Express should consider operating on a common radio frequency to enhance system coordination and dispatching.

The three agencies reviewed the possibility of a common radio frequency but found one frequency not to be a feasible option for the agencies.


            5) The County of Tulare, in conjunction with Tulare County Association of Governments and the eight incorporated cities, should explore a countywide 800-telephone number.  The number could provide access to information on all public transit services within Tulare County. 

The County and the Regional Rideshare program have individual 800-telephone numbers.  The plan for one main 800-telephone number is being carried over to the next action plan.

6) All transportation providers should alert themselves to the newly imposed             requirements of CalWORKS, the California “Welfare-to-Work” Act.  In Tulare county, it is called TulareWORKS and they have received JARC grants which have been used for increased transit service.

This point of action was carried out and completed.
obstacles encountered in implementing the action plan: 

None were described in the Action Plan.

actions taken to overcome the obstacles:

None were described in the Action Plan.

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN: 
The 2001 Action Plan was developed from a review of the inventory information, discussions with the transportation service providers and users regarding these strategies, and through a review of the 1993 and 1997 Action Plans.  The following lists the recommended action items that should be pursued in order to further coordination and consolidation within Tulare County:
1) During meetings with the transit operators, the need for qualified drivers was emphasized. The lack of a pool of trained drivers leaves a number of the public and private operators with a shortage of drivers. Discussions centered on the need for both public and social service transit providers to establish a driver-training academy.  This academy concept met with substantial support and was seen as a way for the shortage of drivers to be addressed on a regional basis. Many operators also suggested that a vehicle maintenance program should be established alongside the driver-training program.  This maintenance academy would assist in providing basic training in bus maintenance for transit mechanics.  Either the Workforce Investment Board or a local junior college could be used to fund and/or coordinate the training program.

2) The Department of Rehabilitation, Central Valley Regional Center, and the Tulare County Health and Human Services, along with ABLE Industries and the Porterville Shelter Workshop, has a substantial interest in public and social service transportation. These agencies encourage and in some cases train their clients on how to use public transit services throughout Tulare County. In addition to training, these agencies either purchase or provide some services to their clients. These entities also have caseworkers that provide direct assistance to clients in the form of transit service training and education.  

3) Regular communication between the transit service providers (both public and social service) and the agencies that have clients who use these services is another proposed action item. The defined issues centered around continuous updating of transit service capabilities, changing rules and regulations and the need for social service agencies to update the transit service providers on new challenges in their respective fields. An annual transportation forum that includes both public transportation and social service transportation agencies should be held in order to address this need for exchanging current information and to evaluate goals for future consolidation and coordination.  

4) Several social service agencies expressed concerns regarding clients living in small rural communities who currently have limited or no transit service available. These individuals need transportation to the larger cities for employment or social service opportunities. The potential for public transit service being expanded into these areas is limited by financial resources and state law.  It was suggested that use of a rideshare program might be of great value for these isolated individuals. Tulare County Rideshare should be expanded to include service to social service clients. This program can significantly increase mobility between small and large communities. Central Valley Regional Center also should investigate how to pay rideshare drivers from other agencies for use of their services by CVRC Clients.

5) The Welfare-to-Work program has experienced substantial success in the first few years of its effort. The TulareWORKS program operated by the Tulare County Health and Human Services Agency has identified the lack of evening and weekend public transit service as an impediment to some people finding work or to continue their education. The cost to provide evening and weekend service can be very expensive in relationship to the number of passengers carried.  It is recommended that transit service providers evaluate their dial-a-ride program for evening and weekend service.  

6) The public transit service providers share a number of common issues. Driver training, availability of bus mechanics, fare collection, coordination of schedules, purchasing of equipment and the provision of service are all common challenges. Discussions suggested that the exploration of alternative management structures and delivery systems might be of great assistance. A TCAG sponsored task force or forum should be held to discuss the benefits of a regional transit authority to operate all or part of the various public transit systems in the county. This forum is intended to explore the long-term options for the management and operation of the various transit systems within Tulare County. 

7) The Department of Rehabilitation, Central Valley Regional Center, and the Tulare County Health and Human Services, ABLE Industries and the Porterville Shelter Workshop all use public and social service transportation. Their clients are regular users of the public transit systems and both ABLE and Porterville Shelter Workshop operate their own buses for their clients. To assist new caseworkers and update current staff, regular training for social service caseworkers should be held to teach them how to do trip planning for their clients. This ongoing program would provide the transit service providers with an annual opportunity to provide direct training in trip planning and overall service capabilities. 

8) The key finding for this study is the need for additional transit service information, which is critical to social service agencies and clients. As the transit systems in Tulare County have matured, the need for service modifications or expansion has lessened while the need for access to information has increased. To assist the public along with agency staffs, one 800 number should be established as the main transit information number for the region.

9) The best available tool for dissemination of information remains the annual transit guide. This document which is published by the Tulare County Association of Governments (TCAG), provides up-to-date information on pubic transit routes, schedules, fares, dial-a-ride service as well as private and social service transportation opportunities. The transit guide describing all of the public and social service transit services in Tulare County should be regularly updated by TCAG and made readily available to the public.

10) A number of social service agencies expressed an interest in having specific transit service information available for their caseworkers and staff.  The transit guide should be made available on the TCAG website to provide additional access to transit information for clients.  It would allow a caseworker the opportunity to assist a client in building a trip to and from work or a training site. It would also allow social service agency staff to evaluate transit system capabilities when developing or evaluating social service programs.  
TUOLUMNE COUNTY AREA PLANNING COUNCIL ACTION PLAN UPDATE
DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA): 

In September 1991, the Tuolumne County Department of Public Works Transportation Division began to serve as the consolidated transportation provider in Tuolumne County.

STATUS OF THE PREVIOUS ACTION PLAN:

The 1990 Action Plan outlined a plan to consolidate five different social service transportation programs operated in Tuolumne County.  The programs included Tuolumne County Transit’s Dial-A-Ride Service, Senior Nutrition Program, Senior Escort Program, Groveland Escort Program and Adult Day Health Care Program.  The Plan recommended that services are consolidated and ridership managed so as to provide greater system efficiency.  In 1999, the Tuolumne County and Cities Area Planning Council adopted and submitted to the State the 1999 Social Service Transportation Action Implementation Plan, which reported on the implementation of the 1990 Plan.

The financial strategy is contained in the transit services agreement with the contractor and its monitoring is an ongoing activity. A combination of federal, state and local funding sources are used including Section 5311 funds, State Transportation Assistance Funds and Local Transportation Funds.

Tuolumne County Transit, which serves as the CTSA transit provider, has fixed route services, deviated fixed route services, demand response (dial-a-ride) services for seniors, disabled and the general public and transportation services for the Senior Nutrition Program and the Adult Day Health Care Program.

PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN:

·    In May 1997, the Board of Supervisors approved extending Dial-A-Ride services to serve the general public, on a space available basis, to several designated areas including the Crystal Falls region.  In the past, Dial-A-Ride services were available only to seniors and disabled persons in these areas.  Through the expansion of Dial-A-Ride service to include the general public, gains in ridership have been achieved throughout the County.  

·    Pilot for Deviated Fixed Route Service - In November 1998, Tuolumne County and Cities Area Planning Council (TCCAPC) responded to Crystal Falls residents requesting increased transit services in their area. Based on survey feedback from the public, the TCCAPC allocated $20,000 for FY 99/00 in Local Transportation Funds for a pilot Deviated Fixed Route in that area. 

Starting in January 3, 2000, the Crystal Falls Deviated Fixed Route pilot service operated in the Phoenix Lake, Sonora Meadows and Crystal Falls areas.  The deviated fixed route service generated increased transit coverage for the general public to the area by providing six regularly scheduled weekday runs; however, since its inception, the Crystal Falls Deviated Fixed Route service has been underutilized by riders and has been discontinued with reinstatement of General Public Dial-A-Ride service to the area, effective July 1, 2001.  Additional Dial-A-Ride service hours have been incorporated in the Fiscal Year 2001-02 budget.

·    Welfare-to-work Transportation Coordination with Department of Social Services-

The Tuolumne County Department of Public Works, Transportation Division and County Department of Social Services continue assessing the transportation needs of the welfare-to-work Program participants. The Program is designed to assist participants by emphasizing responsibility and independence through job training and subsequent job placement.  However, welfare-to-work participants are responsible for arranging their own transportation while involved in the program. The Department of Social Services provides inter-county transportation for other than Welfare-to-Work participants in programs for counseling, medical appointments or other personal needs. 

·    Non-Emergency Medical Transportation Service - During the annual Unmet Transit Needs Hearing on April 26, 2000 several individuals in the medical or senior social service field spoke in support of the need for a specialized non-emergency medical transportation service.  It was stated that ill seniors have difficulty using Tuolumne County Transit for medical appointments because of the difficulty in scheduling Dial-A-Ride trips around doctor appointments and length of the indirect trips.   
Health Integrated Transportation service was initiated and differs from existing paratransit service offered in Tuolumne County, by confining non-emergency medical trips to medical-related facilities with a specific purpose of improving the opportunities for all transit-dependent riders to receive health care. It also provides door-to-door service for medical trips.  On October 23, 2000 regularly scheduled service for non-emergency medical related transportation began operating Monday, Tuesday and Friday between the hours of 8:30 a.m. and 1:30 p.m.  Medical Transportation has an initial budget of approximately $25,000 that is being provided by the TCCAPC ($15,000) and the Area 12 Agency on Aging ($10,000).  These funds are already contained in the Fiscal Year 2000-01 Public Transit Budget.

·   Transit Shelters - Twelve initial bus stops located along Tuolumne County Transit fixed routes that have high levels of ridership and do not provide shade and/or an adjacent structure with a roof capable of providing protection from the elements have been identified by Public Works staff.  
$12,000 has been budgeted from the Public Transit account for shelters.  Due to limited funding, allocation of funds toward shelter construction materials is proposed with construction labor being supplied through use of a service club when site preparation work is minimal.  Other proposed sites that may be constructed by service clubs have been determined by staff to require professional engineering, right-of-way negotiations with Caltrans and/or local planning commission approval prior to possible utilization of service clubs for construction.
OBSTACLES ENCOUNTERED IN IMPLEMENTING THE ACTION PLAN:

None described in the Action Plan.

ACTIONS TAKEN TO OVERCOME THE OBSTACLES:

None described in the Action Plan.

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN:

Although no obstacles were encountered, identification of other methods to maximize the combined efficiency of the various social service transportation providers is utilized.  Several social service organizations and the public transit agency have representation on the Social Services Transportation Advisory Council. Tuolumne County also holds an annual Unmet Transit Needs Hearing that is open to the public. Transportation to the hearing is provided for the public by Tuolumne County Transit.     
VENTURA COUNTY TRANSPORTATION COMMISSION ACTION PLAN UPDATE
DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA): 

The Ventura County Transportation Commission (VCTC), since January 1989.

STATUS OF PREVIOUS ACTION PLAN: 

All actions identified in the previous action plan updates continue to help Ventura County’s public and social service agencies coordinate transportation services to people with special transportation needs.

PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN: 

In western Ventura County, significant service consolidations have occurred since the last Action Plan Update (1998). Although the region is served primarily by one fixed-route system—South Coast Area Transit (SCAT)—the social service transit network was not coordinated.

· ADA service for the area was provided by SCAT in keeping with regulations. Consistent with the law, paratransit service boundaries for SCAT ACCESS extend ¾ mile from bus route corridors.

· The City of Oxnard provided a senior minibus service, which operated Monday through Friday.

· The City of San Buenaventura provided a one-stop shopper program—grocery shopping transportation for persons with disabilities that prevented them from carrying packages.

· The cities of Oxnard, San Buenaventura and Port Hueneme each provided their own transportation to and from senior nutrition lunch sites.

· In addition to SCAT ACCESS, HELP of Ojai is a non-profit agency that provides transportation assistance in the Ojai Valley.

Constructed as it was, the social service network ignored disabled persons outside SCAT’s ¾-mile boundary, except for special, volunteer-powered efforts by the American Cancer Society and similar organizations. Apart from senior nutrition site transportation, there were no paratransit options for able seniors in Oxnard and Ojai on weekends or for seniors in the cities of Port Hueneme and San Buenaventura at all.

In October 1998, VCTC developed a proposal that would unite the services provided by all of the various operators except HELP of Ojai. The strategy takes advantage of federal funding under TEA-21 to purchase a fleet of paratransit vehicles to serve seniors and persons with disabilities throughout western Ventura County. The monetary savings realized by eradicating duplicative services and, in future years by owning rather than contracting for vehicles, is “reinvested in the system to reduce fares and improve service”.

The strategy was made real when SCAT took on administrative and operational responsibility for the new service. The new SCAT ACCESS debuted on Oct. 1, 1999. The Ojai Valley, because of its awkward geographic separation from the rest of the western county service area, continues to best be served by HELP of Ojai and SCAT ACCESS in tandem.

When the January 1998 Social Services Action Plan Update was submitted, it was nearly impossible for a passenger with a disability unable to use the fixed-route bus service to travel between the cities in the county, or from Ventura County to a transfer point with Los Angeles County. Cooperative efforts between several of Ventura County’s larger paratransit providers have facilitated the implementation of intercity trips and transfers, which enable easy, affordable intercity access.

As part of the overhaul of SCAT ACCESS, its complementary ADA paratransit system, SCAT established a transfer point with the general public dial-a-ride in the neighboring city of Camarillo. The new service extension opened the way for west County disabled persons and seniors 65 years of age and older to reach the central and eastern parts of the county, and for the same populations living in Camarillo and eastern Ventura County to use paratransit service to get to Oxnard, Ventura, Port Hueneme and Ojai.

In May 1999, VCTC authorized the use of $254,088 in FTA 5307 funds to support paratransit connections in the central and eastern portion of the County. The cities of Camarillo, Moorpark, Simi Valley and Thousand Oaks, along with the County of Ventura and the Camarillo Health Care District, are working together to get passengers where they need to go with one phone call. The fare for intercity travel for ADA-certified passengers is $2—compared to the $5 to $30 fare individuals previously had to pay using a private cab company. At a time when more and more people are being assigned to health care providers outside their home communities, the program is a welcome innovation.

obstacles encountered in implementing the action plan: 

· Ventura County’s geography—1,200 square miles separated by steep grades, greenbelts and agricultural lands. Distance and travel time between communities is significant.

· Territorial nature of agencies to protect service to their clientele.

· Decrease in personalized nature of service.

· Inconsistent administrative arrangements and requirements.

· Inability to measure actual costs and service units of separate agency programs for planning purposes.

actions taken to overcome the obstacles:

· The VCTC created a Transit Operator’s Advisory Committee (Transcom) which meets monthly to discuss issues of concern to all transit providers.

· Paratransit service operators in Ventura County meet at least twice a year to discuss issues affecting operations.

· Operators work directly with each other to coordinate inter-community trips, rather than making the customer do the coordination work when making reservations.

· VCTC published a Directory of Senior and Disabled Transportation Services which details all of the services available, fares, eligibility requirements, days and hours of operation, etc.

· As the designated administrator for the 5310 (elderly and handicapped transportation) grant program, VCTC assists the social service agencies in the application process as a means of connecting transportation needs with vehicle applicants to maximize usage of the vehicles obtained through the federal program.

· VCTC also participates in the Older American Act grants for elderly transportation systems.

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN:

· VCTC continues to encourage informal coordination efforts as a benefit to better service and cost efficiencies.  These include the sharing of back-up vehicles, coordinated driver training efforts and combined planning of new or improved services.

· VCTC is researching the feasibility of linking transportation providers through coordinated software applications. As agencies upgrade their scheduling and dispatch functions, we are working with them to facilitate interagency electronic communication down the road, as opposed to trying to link incompatible systems at some point in the future. VCTC, in conjunction with all of the county’s transit agencies, is introducing a new smart card—“Go Ventura”—which will enable seamless transfers among fixed-route bus and some dial-a-ride systems. Future plans include the incorporation of the rest of the paratransit systems into the smart card network.

                                                           APPENDIX A
SOCIAL SERVICE TRANSPORTATION INVENTORY FORM

Name of Reporting Agency:      

Date Inventory Was Approved:      

1.  General Inventory Summary
Number of Public Transportation Agencies:     
Number of Private (Non-profit) Social Service Transportation Agencies:     
Number of Private (For-profit) Social Service Transportation Agencies:     
Total Number (Both public and private):     
	Public
	Private

	Total # of Vehicles:     
	Total # of Vehicles:     

	# of Buses:     
	# of Buses:     

	# of Vans:     
	# of Vans:     

	# of Autos:     
	# of Autos:     

	# of Lift Equipped Vehicles:     
	# of Lift Equipped Vehicles:     


2.  Total Funding (Source and Amount from all Agencies)


Federal:     

Amount:     

State:
      

Amount:     

Local:
      

Amount:     
3.   Types and Number of Social Service Recipients

	Types of Recipients
	Number of Recipients

	Elderly
	     

	Children
	     

	Youth/Teens
	     

	Wheelchair
	     

	Low Income
	     

	Physically Disabled
	     

	Mentally Disabled
	     

	Native Americans
	     

	Alcohol/Drug Patients
	     

	Other:     
	     


4.  Drivers & Management


# of Full Time Drivers:     


# of Full Time Managers:     

# of Part-Time Drivers:     


# of Part-Time Managers:     

# of Volunteer Drivers:     


# of Volunteer Managers:     
5.  Annual Operating, Capital, and Administrative Costs for the Services

Public


Operating Costs

Capital Costs

Administrative Costs


$     


$     

$     
Private

Operating Costs

Capital Costs

Administrative Costs


$     


$     

$     
6.  Average Vehicle Miles Traveled Per Month:     
7.  Please Summarize Eligibility Requirements for Receiving Transportation Services (i.e., age group, type of disabilities, specific income groups, etc.):      

8.  Description of the Background of Social Service Transportation (this includes an overview of when social service transportation began, cities or counties served, the majority of the type of trips and clients, urban or rural service and other unique characteristics of social service transportation in the area):      

SAMPLE ACTION PLAN UPDATE

DEL NORTE COUNTY

DESIGNATED CONSOLIDATED TRANSPORTATION SERVICE AGENCY (CTSA): The Del Norte Local Transportation Commission designated Del Norte Association for Developmental Services (DNADS) in 1993 as the CTSA in Del Norte County.

STATUS OF PREVIOUS ACTION PLAN: All actions identified in the 1989 Action Plan, the 1991 Summary, and the 1993 Updated Action Plan insure the continued provision of specialized transportation services in the Del Norte region have been implemented.

PROGRESS TOWARDS IMPLEMENTING THE ACTION PLAN: In addition to the designation of DNADS as the CTSA, the Senior Center and DNADS continue to actively participate on the Social Services Transportation Advisory Council, which has resulted in the consolidation/coordination of transportation services.  In addition, the Del Norte Senior Center has a vehicle available to provide organized social activity and recreational trips for elderly and low-income clients.  Del Norte Senior Center intends to utilize this vehicle to provide non-emergency medical transportation.   The CTSA  provides out of area non-emergency medical transportation services, including one day per week to Eureka. These services have been identified as a long-time need in the community. 

obstacles encountered in implementing the action plan: None were described in the Action Plan.

actions taken to overcome the obstacles:

 None were described in the Action Plan.

OTHER PROPOSED ACTIONS NEEDED TO IMPLEMENT THE ACTION PLAN:

· A comprehensive marketing program – Incorporates the development of an informational brochure that explains the availability and policies of the local specialized transportation services.  Completed May 1996.

· The Del Norte Local Transportation Commission continues to encourage informal coordination efforts as a benefit to better service and cost efficiencies.  These include the sharing of back-up vehicles, coordinated driver training efforts, combined planning of new or improved services and the development of a plan to coordinate specialized and other services out of the county.

· The expansion of coordination/consolidation efforts – Del Norte Local Transportation Commission will encourage the shared use of facilities, purchasing a centralized maintenance facility and using public agency fuel as a cost saving measure.

· The mandates of SB826 have required the consideration of coordination/consolidation of social service transportation services within Del Norte County.  Through those efforts, the Del Norte Local Transportation Commission has successfully implemented past Action Plans and summaries and has been instrumental in implementing new social service transportation services which serve an identified long time need in the community. (Ongoing)  

· Del Norte received a Job Access & Reverse Commute (JARC) grant in 1999 and additional funds have been earmarked for the same program for 2001.  JARC funds were used to establish an urban area fixed route targeting CalWorks (Welfare to Work) clients. 

GUIDELINES FOR ACTION PLAN UPDATE
Please limit the length of the Action Plan Update to not more than four pages single-spaced or two pages (back to back) with headings (underlined) as shown in sample Action Plan Update for Del Norte County (attached).

Elements of the Updated Action Plan/Progress Report are to include but not be limited to the following:

· Designation of consolidated transportation service agencies (CTSAs) for the region and their location;

· Consolidation of some services and the coordination of other services which will provide improved efficiency;

· Identification of social service recipients and funds available for use for consolidated or coordinated service;

· Key elements of the strategy and schedule required to develop the financial program and management structure necessary to implement consolidated or coordinated services (Please include timeline or whether it is an ongoing activity);  

· Efforts to coordinate social service transportation services with existing fixed route transportation systems;

· Efforts to coordinate service among paratransit districts;

· Identification of other methods to maximize the combined efficiency of the various social service transportation providers.

The Action Plan Update is organized to coincide with the intent of Section 15975.1 of the California Government Code.  The categories of discussion are as follows:  

· Designated Consolidated Transportation Service Agency (CTSA)

· Status of the previous action plan

· Progress towards implementing the action plan (this could be ongoing or future activities)

· Obstacles encountered in implementing the action plan (examples such as staffing, lack of funding, geography, statutory/regulatory requirements)

· Actions taken to overcome the obstacles (may include innovative ideas that can be used by other reporting agencies and timeline for accomplishment)

· Other proposed actions needed to implement the action plan (this might include support activities necessary to fulfill the Action Plan elements, such as updating the client database, establishing paratransit brokers in a specific geographic location, or distributing driver training information, etc.)

                                                            APPENDIX B
GOVERNMENT CODE SECTION 15950-15952 

15950. This part shall be known and cited as the "Social Service Transportation Improvement Act." 

15951. It is the intent of the Legislature, through the enactment of this part, to improve transportation service required by social service recipients by promoting the consolidation of social service transportation services so that the following benefits may accrue: 

(a) Combined purchasing of necessary equipment so that some cost savings through larger number of unit purchases can be realized. 

(b) Adequate training of vehicle drivers to insure the safe 

operation of vehicles. Proper driver training should promote lower insurance costs and encourage use of the service. 

(c) Centralized dispatching of vehicles so that efficient use of vehicles results. 

(d) Centralized maintenance of vehicles so that adequate and routine vehicle maintenance scheduling is possible. 

(e) Centralized administration of various social service 

transportation programs so that elimination of numerous duplicative and costly administrative organizations can occur. Centralized administration of social service transportation services can provide more efficient and cost effective transportation services permitting social service agencies to respond to specific social needs. 

(f) Identification and consolidation of all existing sources of 

funding for social service transportation services can provide more effective and cost efficient use of scarce resource dollars. Consolidation of categorical program funds can foster eventual 

elimination of unnecessary and unwarranted program constraints. 

15952. (a) Centralized administration of consolidated social 

service transportation services shall utilize, to the maximum extent 

possible, existing public and private administrative capabilities and expertise. Utilization of existing administrative capabilities and expertise shall not" require employment of those public and private administrative personnel nor shall it preclude any consolidated agency from developing a necessary administrative organization. 

(b) Efficient and continual use of all existing sources of 

funding, utilized prior to the enactment of this part for social service transportation services, shall, to the maximum extent possible, be continued. Social service agencies participating in consolidation or coordination shall continue to maintain funding levels for consolidated services necessary to meet the transportation needs of their social service consumers. Rescinding or eliminating funding for consolidated services by any participating agency shall require cancellation of service to the agency's consumers by the consolidated agency. Cancellation of such service shall not be required if recission or elimination of funding occurs because of a program change with respect to the source of funding. 

(c) Consolidation of social service transportation services shall, to the maximum extent possible, utilize existing agency operating and maintenance personnel and expertise. Effective use of employees of participating agencies shall be achieved without mandating that such employees become directly employed by, the designated consolidated agency. 
(d) Consolidation of existing social service transportation services shall more appropriately be achieved if local elected officials are involved in the process. Local elected officials shall, to the maximum extent possible, be involved in the development of the action plans and other local actions necessary for the successful implementation of this part. 

________________________________________________________________________________________________________________________________________

GOVERNMENT CODE SECTION 15955-15958 

15955. Unless the context otherwise requires, the provisions of this chapter govern the construction of this part. 

15956. "County transportation commission" means such a commission 

created pursuant to Division 12 (commencing with Section 130000) of the Public Utilities Code. 

15957. "Secretary" means the Secretary of the Business, Transportation and Housing Agency. 

On and after January 1, 1985, any duty, power, purpose, 

responsibility, or jurisdiction which is vested by this part in the secretary is hereby transferred to the Director of Transportation. Whenever any reference is made in this part to the secretary, it 

shall be deemed to be a reference to, and to mean, the Director of Transportation. 

15958. "Transportation planning agency" means an entity designated by the secretary pursuant to Section 29532. 

For purposes of this part, the Counties of Imperial and Ventura shall serve as the transportation planning agency for their respective jurisdictions. The San Diego Metropolitan Transit 

Development Board shall serve as the transportation planning agency for its area of jurisdiction. 

__________________________________________________________________________________________________________________________________

____________________________
___

GOVERNMENT CODE SECTION 15960 

15960. For the purposes of this part, the following agencies, 

organizations, and programs enumerated in this chapter shall be exempt from consolidation required by this part; 

(a) Vehicles owned and operated by school districts shall be exempt from this part. 

(b) Employees of school districts shall be exempt from this part. 

(c) Individual transportation allowances and recipients of such 

allowances, as defined in Chapter 2 (commencing with Section 11200) of Part 3 of Division 9 of the Welfare and Institutions Code, shall be exempt from this part. 

(d) Individual transportation allowances and recipients of such 

allowances, as defined in Part 5 (commencing with Section 17000) of 

Division 9 of the Welfare and Institutions Code, shall be exempt from this part. 

(e) Individual transportation allowances and recipients of such 

allowances, as defined in Article 3 (commencing with Section 12550) 

of Chapter 4 of Part 3 of the Welfare and Institutions Code, shall be 
exempt from th1s part. 

(f) Individual transportation allowances and recipients of such allowances, as provided under Title XX of the Social Security Act shall be exempt from this part. 

GOVERNMENT CODE SECTION 15970-15973 

15970. The requirements of this chapter shall be completed by December 31, 1980, except for the requirements of Section 15972 which shall be completed not later than September 1, 1981. 

15971.(a) The Director of Finance shall identify in the proposed budget all state funds that are available for the support of social service transportation services. The director shall also identify, to the maximum extent possible, all federal funds that are available for funding social service transportation services. 

(b) The Director of Finance shall request the federal government and appropriate state agencies to ascertain which, if any, categorical funding constraints exist regarding the eventual use of federal or state funds for consolidated social service transP9rtation services. 

(c) The Director of Finance shall request all federal and state agencies providing funds for social service transportation services to notify the county transportation commissions and transportation Planning agencies of the transportation services provided from 

funding by the agency. 

(d) Funding for these responsibilities of the Director of Finance shall be included in the proposed budget. 

15973. The transportation planning agencies and the county transportation commissions shall prepare, adopt, and submit reports to the Director of Transportation on all existing social services transportation services in their respective geographic areas. 

Funding for these reports shall be provided from local transportation funds made available under the Mills-Alquist-Deddeh Act (Chapter 4 (commencing with Section 99200), Part 11, Division 10 of the Public Utilities Code). The reports shall include, but not be limited to, the following: 

(a) An inventory of all existing public and private social service transportation services within its geographic area of jurisdiction. A description of the amount and source of funds utilized by the service, the geographic coverage of the service, and the type and number of social service recipients being served. 

(b) A concise statement on the drivers and management of the service, with an evaluation of the operating, capital, and administrative costs for the service. 

(c) A synopsis of the average miles of vehicle travel to provide services during each month and a brief analysis of the eligibility requirements for obtaining the service. 

(d) A description of the background of the service in the 

community and any other pertinent information necessary to adequately document and describe the service. 

GOVERNMENT CODE SECTION 15975-15977 

15975. Upon completion of the report required pursuant to Section 15973, the transportation planning agencies and the county transportation commissions shall prepare, adopt, and submit an action plan to the Director of Transportation that describes in detail the steps required to accomplish the consolidation of social service transportation services. The action plan shall substantiate that one or more of the benefits indicated in Sections 15951 and 15952 are feasible for the services in a given geographic area. The action plan shall include, but not be limited to, the following: 

(a) The designation of consolidated transportation service agencies within the geographic area of jurisdiction of the transportation planning agency or county transportation commission. The action plan may designate more than a single agency or multiple agencies as consolidated transportation service agencies, if improved coordination of all services is demonstrated within the geographic 

area. In Ventura County, the county transportation commission is the consolidated transportation service agency. 

The action plan may also specify that the consolidation of some 

services and the coordination of other services is the most feasible approach, at the time the action plan is submitted, which will provide improved efficiency and effectiveness of those services. 

(b) The identification of the social service recipients to be 

served, of funds available for use by the consolidated or coordinated services, and of an orderly strategy and schedule detailing the steps required to develop the financial program and management structure necessary to implement consolidated or coordinated services. 

(c) Measures to coordinate the services provided under subdivision (a) with existing fixed route service provided by public and private transportation providers. 

(d) Measures for the effective coordination of specialized 

transportation service from one provider service area to another. 

(e) Measures to insure that the objectives of the action plan are consistent with the legislative intent declared in Section 15951. 

15975.1. Transportation planning agencies and county transportation commissions shall every four years update the social services transportation inventory prepared pursuant to Section 15973 and every two years shall update the action plan prepared pursuant to Section 15975, except that: in the case of an action plan which has been implemented, a report on the progress of the implementation may be substituted for an updated action plan. The update shall include a discussion of the progress by the transportation planning agency and the county transportation commission in implementing its action plan, any obstacles that have been encountered, and proposed actions to be taken to overcome the obstacles, and any other proposed actions needed to further implement the action plan. 

15976. A public hearing shall be held on the action plan prior to its adoption by the transportation planning agency or the county transportation commission.

The action plan shall be flexible, recognizing as much as 

feasible, the special needs and characteristics of existing social 

service transportation consumers and services. The plan shall reflect the strengths of such existing services, correct deficiencies, and maximize transportation benefits possible through 

consolidation of services. While it is probable that certain courses of action will prove to be mos~ efficient and effective in obtaining the benefits of a consolidated transportation service, the 

Legislature recognizes that the action plan for each service area 

could differ. 

15977. The Director of Transportation shall submit to the 

Legislature, by July 1, 1990, and biennially thereafter, a summary of the reports received by the director pursuant to Section 15973. That summary shall include, but not be limited to, all of the 

following: 

(a) An inventory of all existing public and private social service transportation services within the state. 

(b) A description of the amount and source of funding utilized by those services. 

(c) The type and number of social service recipients being served. 

(d) A concise statement on the drivers and management of the services, with an evaluation of the operating, capital, and administrative costs for the services. 

(e) A synopsis of the average miles of vehicle travel to provide services during each month and a brief analysis of the eligibility requirements for obtaining services. 

(f) A description of the background of social service 

transportation in the state and any other pertinent information necessary to adequately document and describe the service.






