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Program Delivery Requirements: 
 State-legislated Safe Routes to School (SR2S) Program  

Dated 8/1/2012 
 

Purpose and Need for Program Delivery Requirements:  
 

1. The past SR2S delivery requirements have varied from cycle to cycle with no consistent 
delivery.  

2. Previous delivery requirements for the SR2S program stated that if projects do not meet delivery 
requirements, the project’s funding could be disencumbered and/or the project would be dropped 
from the program.  However, these policies were not enforced since they did not promote 
expedited delivery of the SR2S projects. 

3. To date, the actual delivery schedules for most SR2S projects have not met the original schedules 
proposed by the agencies in their application forms.   

4. The poor delivery of SR2S projects has resulted in not being able maximize the funding to award 
additional SR2S projects. 

 
Steps in the Preparation of the New SR2S Program Delivery Requirements  

1. In April 2010, OBSP released the Cycle 9 SR2S Guidelines establishing the SR2S Program 
Delivery Requirements.  Agencies with SR2S projects on the Cooperative Work Agreement 
(CWA) list were not eligible to apply for Cycle 9 funding. 

2. SR2S Program Delivery Requirements were modified slightly to better align the process with 
existing tracking milestones.  

3. Past SR2S projects were reviewed by cycle and OBSP determined that program delivery 
requirements would be tracked starting from Cycle 7.  Any outstanding project from Cycles 1 – 6 
would not be reported, but would be tracked individually by OBSP.  If an agency has a past 
Cycle 1 – 6 project that is behind schedule during a future “call for projects”, the agency will 
need to verify CWA status clearance prior to applying for future SR2S funding. 

4. In June 2011, the Statewide SR2S Program Coordinator consulted with the District Local 
Assistance Engineer (DLAE) to provide an updated status on all SR2S projects.  

5. In August 2011, OBSP staff met with Local Program Accounting to begin work of providing a 
complete program status of funds due to EFIS transition. 

6. In December 2011, OBSP staff began project by project review of project expenditures and 
worked with accounting to confirm fiscal year encumbrance and expenditures. 

7. In May 2012, Districts sent letters to local agencies with unallocated projects to submit 
allocation by September 2012 or provide justification of continued funding. 

8. In August 2012, OBSP completed SR2S Program Delivery Requirement document and Status 
Report. 

  
 
Requirement Details 
 

The key delivery requirements for SR2S projects are as follows: 
 

1. Request Allocation within 6 months after the approved project list is released.   
2. Award Construction within 30 months (2 ½ years) after the approved projects list is released. 
3. Complete construction and close-out the project within 54 months (4 ½ years) after the approved 

project list is released. 
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OBSP staff will track the delivery of the SR2S projects and prepare a quarterly report showing the 
delivery performance of each project.  Projects will be tracked as follows: 
 

 Projects that have met and/or moved past the milestone will be identified with a green 
checkmark. 

 Projects that have more than 3 months to meet the milestone will be identified with a green 
diamond.  

 Projects that will flag in the next quarterly report will be identified with a yellow bulls-eye. 
 Projects that are behind schedule will be identified with a red flag. 

 
Flags will be removed in later reports after the agency has completed the milestone.  If an agency has an 
active SR2S project with a red flag in the latest quarterly report released during a future ‘call for 
projects’ cycle, Caltrans will not accept applications from that agency for the program that includes the 
flag.  Example: If an agency has a flagged SR2S project, it would be prevented from submitting an 
SR2S application.  Flagged SR2S project would not prevent the agency from submitting an application 
during a call for projects in the federally funded SRTS program. 
 
For a proposed project involving lengthy delivery elements, (i.e. right-of-way acquisition or 
environmental permits from outside or regulatory agencies), Caltrans recommends agencies consider 
alternatives to reduce the risk that they will miss the delivery requirements and be excluded from future 
funding until after the project is completed.  Some possible alternatives include: 
 

1. Completing all or part of the PE Phase before requesting SR2S funding. 
2. Down-scoping the project to avoid the environmental, right-of-way or other project components 

that can cause the project to miss the delivery milestones.  Down-scoping the project does not 
necessarily reduce the net safety benefits of a given project.   

3. Selecting a different project altogether that can be delivered on an expedited schedule. 
 
It is understood that many local agencies may not be able to fully fund a critical, complex, and lengthy 
safety project.  For this reason, Caltrans will rate those types of projects similarly to other projects and 
leave the decision up to the local agency to seek SR2S funding including the use of SR2S funds for local 
match of larger projects with the understanding that there is a high risk that their project will miss the 
delivery requirements, be flagged, and the agency will be excluded from future funding under the 
program until after the project is completed.   
 
Applying the New SR2S Program Delivery Requirements to Cycle 7 - 8 Projects 
Agencies with Cycle 7 - 8 SR2S projects were not apprised of these delivery requirements at the time 
they proposed the project for funding; therefore, Caltrans has adjusted the delivery milestones for these 
projects to the schedule applied for Cycle 9 projects. 
 
Cooperative Work Agreements 
Reversion dates for when state funds will lapse on SR2S projects are provided on the SR2S 
Quarterly Program Delivery Reports.  In order to extend state funds to complete your SR2S 
project, a Cooperative Work Agreement (CWA) is needed.  Please refer to the following website 
for further information:  http://www.dot.ca.gov/hq/LocalPrograms/CWA/cwa.htm.    
 
An extension approved through CWA, does not clear a milestone flag for delivery of the project.  Please 
contact the DLAE for project specific questions. 


