EXHIBIT  A
Local Assistance Interim Program Guidelines

Application Form



Exhibit A

State-Legislated Safe Routes to School (SR2S) Program 

Application ( Cycle 9)

Please read the Safe Routes to School Program Guidelines available on the SR2S website and pay special attention to Section 9 - Application Form Instructions - while preparing this application.    An incomplete or altered application format will be disqualified from further review.  The entire application package, including attachments, shall not exceed 30 pages.  Exceptions may be made on a case-by-case basis on projects in large urban areas involving a large number of school or school districts.

This page must be the first page of the application.  Applications must be stapled in the upper left hand corner.  Applications bound by any other means will not be accepted, e.g. binders, protective covers, spiral threading, etc.  A transmittal letter, if submitted, should be attached to the application with a removable binder clip.  
I. Application Information

(Designate Address as City or County) 
Applicant (Agency): 
Address:      
City:        County:        Zip:       

Contact Person:      


Phone:         Ext:         E-Mail:      
Metropolitan Planning Organization (MPO):      
Amount of SR2S funds requested:      
II.  Project Information

(Each school to be listed separately in format provided.  Insert additional sheet(s) as needed) 
	County-District-School Code (CDS) Number:     
	

	Full School Name:

     
	Street Address/City/State/Zip code:

     

	School District:

     
	Street Address/City/State/Zip code:

     

	Total Student Enrollment:

     
	% of Students Eligible for the Free and Reduced Meals Program(1): 
     

	% of Students who Currently Walk or Bicycle to School (optional):
     
	


(1)Refer to the California Department of Education website:  http://www.cde.ca.gov/ds/sh/cw/filesafdc.asp
Project Description: Provide a brief description of the proposed project improvements i.e. Construct new sidewalks, curb ramps, and crosswalks; install bicycle racks and lockers.
     
Project Location: Provide a brief description of the general location(s) of the proposed project i.e. The intersection of First St and Second St.

     
State Legislative District of project location:  

Senate District:        Assembly District:           
Total number of project applications being submitted by a single agency:       
If more than one application is being submitted, what is the priority of this application?      
Note:  Cities and counties are strongly encouraged to apply environmental justice principles in the process of prioritizing project applications.  Refer to the Environmental Justice Desk Guide at: http://www.dot.ca.gov/hq/LocalPrograms/saferoutes/sr2s.htm 
Improvement categories included in the proposed project: (check all that apply) 

 FORMCHECKBOX 
 Pedestrian Facilities


 FORMCHECKBOX 
 Bicycle Facilities 

 FORMCHECKBOX 
 Traffic Control Devices


 FORMCHECKBOX 
 Traffic Calming and Speed Reduction

 FORMCHECKBOX 
 Public Outreach and Education          
 FORMCHECKBOX 
 Other (describe)      
III. Project Cost Estimate

	
	SR2S Funds
	Local Funds
	Other Funds
	Total Cost

	Preliminary Engineering
	
	
	
	

	   Environmental
	         
	     
	     
	0 FORMTEXT 

$0.00


	   PS&E
	     
	     
	     
	0 FORMTEXT 

$0.00


	Right of Way
	
	
	
	

	   Engineering
	     
	     
	     
	0 FORMTEXT 

$0.00


	   Appraisals, Acquisitions & Utilities
	     
	     
	     
	0 FORMTEXT 

$0.00


	Construction
	
	
	
	

	   Construction Engineering
	     
	     
	     
	0 FORMTEXT 

$0.00


	   Construction(1)
	     
	     
	     
	0 FORMTEXT 

$0.00


	Public Outreach & Education(2)
	
	
	
	

	Includes education, enforcement, and encouragement activities.
	     
	        
	        
	 0 FORMTEXT 

$0.00


	Construction on school grounds
	     
	     
	     
	 0 FORMTEXT 

$0.00


	Subtotal
	 0 FORMTEXT 

$0.00

	 0 FORMTEXT 

$0.00

	 0 FORMTEXT 

$0.00

	0 FORMTEXT 

$0.00
 

	
	
	
	
	

	Contingency(3)
	      
	     
	     
	0 FORMTEXT 

$0.00


	
	
	
	
	

	Total Project Cost(4)
	$0.00 FORMTEXT 

$0.00

	 0 FORMTEXT 

$0.00
   
	 0 FORMTEXT 

$0.00

	 0 FORMTEXT 

$0.00
   


(1) For construction cost, provide a detailed Engineer’s Estimate (use form provided on SR2S web site).

(2) Public Outreach & Education or minor construction improvements to public school grounds  "Total Cost" may not exceed 10% of the Construction "Total Cost".

(3) Contingency "Total Cost" may not exceed 10% of the "Subtotal".

(4) SR2S funds may not exceed 90% of "Total Cost" or $500,000.
In some cases, the review committee may recommend that a project be funded providing certain components are removed from the project scope.  Will the applicant proceed with the construction of the project if its scope and cost are reduced?                                      Y  FORMCHECKBOX 
    N  FORMCHECKBOX 
      
IV. Project Schedule

Estimated dates of completion for the major milestones shown below assuming the project is approved for funding on Dec. 1, 2010:
Request  Allocation of SR2S Funds:



     
Complete Environmental Document:             

     
Obtain Right of Way Clearance:



     
Award Construction Contract:



     
Complete Construction:




     
Project Close-out:





     
V. Evaluation Criteria

The applicant’s responses to the following six questions (required in statute) will be used to evaluate the proposed project.  Scores from applicant responses to these questions will be totaled to yield the final score.  

The scoring rubrics accompanying the questions below are intended to help the applicant better understand the depth and scope of information being sought and to help the reviewer strive for consistency when evaluating applicant responses.  Applicants should feel free to expand their responses to include additional information not specifically asked but relevant to the project.

1.
Existing Safety Hazards and Demonstrated Needs of the Applicant (rating factor 1).  Describe current conditions near schools that make it difficult for children to walk and/or bicycle to school.  

Scoring Rubrics:

Applicant provides a clear, detailed description of all the safety hazards currently being encountered and a compelling need for resources to address those hazards.  Provides a full description of the surrounding environment including issues related to roadway geometrics, vehicular speeds, sight distance, neighborhood characteristics, roadway shoulders, signage, lighting, etc.  Provides documentation of recent injuries and fatalities among children who walk/bicycle to school. Documentation may be in the form of reports from the California Highway Patrol, safety studies, walkability audits, school surveys, etc.   

High (8-10 pts.):  
     
Medium (5-7 pts.):
     


Low (0-4 pts.):
     

2.
Potential of the Proposal for Reducing Child Injuries and Fatalities (rating factor 2).  Describe how the proposed project will address the safety problems currently being encountered. 

Scoring Rubrics:

Applicant links the proposed fixes within the project to the specific safety hazards currently being encountered.  Includes performance measures that will be used to determine project effectiveness.  Describes the full range of alternative solutions that were considered but were rejected along with an explanation of why they were rejected.  Provides a clear rationale as to why the proposed project was determined to be the preferred alternative.  May include a description of past efforts undertaken or currently underway to address the safety hazards.   

High (10-15 pts.):  
     
Medium (5-9 pts.):
     


Low (0-4 pts.):
     

 3.  Potential of the Proposal for Encouraging Increased Walking and Bicycling Among Students (rating factor 3).  Describe how the project will help keep the momentum going after project is completed.
Scoring Rubrics:

Applicant cites built-in sustainability measures in the project that will continue to keep students motivated to walk or bicycle to school after the project is completed.  Provides assurance that once the project is completed, efforts will be taken to educate and encourage children on the benefits of walking/bicycling and on how to use the facility correctly.  Examples might be the inclusion of a bicycle/pedestrian safety element in the school curriculum, the formation of an on-going task force with members committed to working with the school(s), the neighborhood, and the community in promoting non-motorized commute modes for children and adults.  Another example might be the formation of incentive programs i.e. “Walking Wednesdays”, “Freikers Program” (Frequent Bikers), bicycle rodeos, walking school buses, etc. 
High (8-10 pts.):  
     
Medium (5-7 pts.):
     


Low (0-4 pts.):
     

4. 
Identification of Current and Proposed Walking and Bicycling Routes to School (rating factor 4).  Describe how commute routes will be improved.  

Scoring Rubrics:
Applicant provides a detailed description of routes currently being used by children as they commute to and from home to school, and how those routes will be improved.  Includes discussion of geographic configuration, infrastructure features (or lack thereof), neighborhood characteristics, etc. Provides a graphic comparison of current vs. proposed routes illustrating the specific safety hazards that will be addressed.  Provides evidence that the proposed project is consistent with a larger community vision as documented in the General Plan, School Safety Plan, Community Circulation Plan., School Travel Plan etc.  

High (4-5 pts.):  
     
Medium (2-3 pts.):
     


Low (0-1 pts.):
     

5.  Consultation and Support for Projects by School-based Associations, Local Traffic Engineers,  Local Elected Officials, Law Enforcement Agencies, School Officials, and Other Relevant Community Stakeholders (rating factor 5).  Demonstrate strong local support for the project and an integrated approach to improving safety.  

Scoring Rubrics:

Applicant provides evidence of strong community collaboration and partnership in the assessment of safety needs and in the development of a project to address those needs.  Cites a high degree of participation by schools, parent groups, community coalitions, local champions, neighborhood groups, organizations and agencies representing law enforcement, health, education, and transportation safety.  

High (4-5 pts.):  
     
Medium (2-3 pts.):
     


Low (0-1 pts.):
     

6.  Deliverability (rating factor 6).  Describe the agency’s past project implementation performance.  Describe any issues or concerns that may impact the delivery of the project.
Scoring Rubrics:

Applicant verifies that there are no projects on the most recent Cooperative Work Agreement (CWA).  Refer to:  http://www.dot.ca.gov/hq/LocalPrograms/CWA/cwa.htm
Applicant has no Projects on CWA  (5 pts.):          
Applicant has Projects on CWA (0 pts.):
     

The following attachments are required:  
A.
A general map showing the location of all proposed improvements and their proximity to the school and school routes. 

Note:  The map should clearly identify the route that students take to school.
B.
A site plan for each improvement location showing existing and proposed conditions.

C. Detailed Engineer’s Estimate (Use form provided on SR2S web site)
D.
Applicable ‘warrants’ for projects with traffic control devices.

Photographs supplementing “A” and “B” above and letters of support from partners and advocacy groups are highly recommended.

VI. Application Signatures

The undersigned affirms that the statements contained in the application package are true and complete to the best of their knowledge.  

Local Agency Official (City Engineer or Public Works Director)
Name: 
     




Signature: 






Title:       

School Official:  The undersigned affirms that the school(s) benefited by this application is not on a school closure list that has been identified by the School District.
Name: 
     




Signature:





Title:       

Person to Contact for Questions


Name:       




Title:       

Phone Number:       


Email:       
Caltrans District Traffic Office Approval
If the SR2S project application proposes improvements on a freeway or state highway that affects the safety or operations of the facility, it is required that the proposed improvements be reviewed by the district traffic office and either a letter of support from the traffic office be provided or the signature of the traffic personnel be secured below. 

Caltrans District Traffic Office Approval:















               (Signature)

     






  (Print Signing Traffic Personnel’s Name and Title)

California Highway Patrol Approval
If the SR2S project application proposes improvements on a freeway, state highway, or county road having California Highway Patrol (CHP) enforcement authority, a CHP Officer must approve of the project. 

California Highway Patrol Approval: 














               (Signature)

     






    (Print Signing Officer’s Name and Title)

Local Law Enforcement Agency Approval

If the SR2S project application proposes improvements that do not require a CHP Officer’s approval, it is recommended that the applicant either obtain a letter of support from the local law enforcement agency to show acknowledgement and support of the project or have a local law enforcement representative sign below:







______________________________________

                                                                                                       (Signature)









     






    (Print Signing Officer’s Name and Title)
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