Cycle 3 (Non-Infrastructure) Federal Safe Routes to School
PART 5 Application Questions and Scoring Rubrics Breakdown

Please respond to the following seven (7) statements. They must be answered in sufficient detail and
clarity to enable the review committee to fully understand your proposed project. Questions will be
evaluated against all the other project proposals received. Scores will be based on the thoroughness and
completeness of applicant responses. Scoring rubrics are available to let both the applicant and the
reviewer know up front what is expected in terms of the depth and scope of information being sought. A
maximum score and breakdown per question has been provided. Maximum total score: 100 points. Refer
to Section 24.10 of the Cycle 3 SRTS Guidelines which explains the project selection process.

1. Describe the planning process that contributed to the development and selection of this proposed
project and how the school(s) were selected for safe routes to school funding. Cite the stakeholder
names and organizations/agencies within the community that contributed and describe their
participation. (15 pts.)

Point Breakdown: Maximum 15 points

The planning process was current and adequate to ensure input of key stakeholders 6 points

Applicant gathered input from key collaborative agencies, including (as appropriate) school | 4 points
leadership, parent-teacher organizations, the public health department, law enforcement,
traffic engineers, and pedestrian/bicycle advocates

Applicant cites organizations/agencies that participated in planning process 3 points

Applicant attached letters of commitment and / or support from collaborative agencies 2 points

2. Describe the need for the proposed project. Provide information and data to support the health and
safety issues/risks contributing to the need (e.g. obesity and physical inactivity rates,
walking/bicycling rates, parent surveys, asthma and air quality data, pedestrian/bicycle injury and
fatality history within 2-miles of target school(s), lack of existing programs, community concern,
identification in school route plan or school travel plans/regional plans as a SRTS priority, etc.). (25
pts)

Point Breakdown: Maximum 25 points

Community/School has high risk factors for injury, obesity, physical inactivity, asthma or 10 points
other health issues addressed by SRTS

High risk factors = 10 pts; Mdm risk factors = 5 pts; Low risk factors = 1 pt

History of pedestrian/bicycle crashes within 2-miles of school 5 points
Demonstrated parent, school and community concern (through surveys, school travel plan, 4 points
etc)

Community/school lacks existing programs to address health and safety risk factors and 4 points
SRTS at this site

School is identified in a school route/travel plan, general plan, or other city/county or 2 points

regional planning document as a priority for SRTS




3a. Successful SRTS non-infrastructure projects incorporate elements of the following 4 “E’s™:
Education, Encouragement, Enforcement, and Evaluation. Using the table below, describe the
education, encouragement, enforcement, and evaluation activities this project will undertake to
increase and evaluate walking and bicycling to school. It is not necessary to address all 4 E’s in your
proposal, however stronger proposals will address all 4 E’s. (30 points)

Add additional rows as necessary to include all activities.

Activity Timeline Responsible Party Deliverable(s)

Education Activities

Encouragement Activities

Example May 2012 — County Public Health Flyers, posters, newsletter
October 2012 Department announcements, and other
material promoting Walk and
Bike to School events

Organize, promote, and
conduct Walk and Bike to
School events at 4
elementary schools.

Enforcement Activities

Evaluation Activities

3b. If you are not requesting funds for all 4 E’s, please explain any planned or on-going efforts to address
each E.

Point Breakdown: Maximum 30 points

Project incorporates or otherwise addresses all four E’s 5 points
Activities are appropriate to address the identified project need 5 points
Activities described seem relevant, appropriate, and supported by literature and promising 5 points
practices

Activities are comprehensive (key activities are not missing) 5 points
Applicant identifies responsible agency/organization for each E 4 points
Evaluation section addresses required elements of project evaluation as laid out in guidelines | 3 points
All key activities provide cost effective solutions to the need identified 3 points




4. Discuss how the project will promote walking and rolling to school for students with disabilities.
(5 pts)

Point Breakdown: Maximum 5 points

Applicant has a clear and comprehensive plan address the needs of students with disabilities | 5 points
in walk and roll to school efforts

5. How will increased walking and bicycling among students be sustained after the completion of this
project? (e.g. future funding, partnership building, policy change, etc.) (10 pts.)
Point Breakdown: Maximum 10 points

Applicant has a clear and comprehensive plan to ensure sustainability of walking and 5 points
bicycling to school
Applicant identifies appropriate and realistic ways to sustain walking and bicycling 5 points

6. Describe in detail any other efforts within the agency, organization, or community that are completed,
planned or underway to support or complement the proposed project, include any funding
commitments that have been made by agencies or organizations to sustain this project. Describe how
completed, planned or on-going infrastructure or non-infrastructure projects are complementing each
other and how this project will benefit these efforts. (maximum: 10 pts.)

Point Breakdown: Maximum 10 points

Existing or planned efforts to compliment the project exist and are described in adequate 5 points
detail

Existing or planned efforts are appropriate to support or compliment the proposed project 3 points
Applicant is collaborating with an existing or planned infrastructure project 2 points

7. Does the applicant have a commitment to partner with other agencies once the project is awarded? If
yes, cite the name, title, and contact information of the individual responsible for ensuring completion
of this project, and indicate if the commitment has been formalized through an MOU, letter of
commitment, Inter-Agency Agreement, or other means). (5 pts.)

Point Breakdown: Maximum 5 points

Applicant has commitment from appropriate partners (e.g. school, health department, 2 points
neighborhood groups, etc) to ensure project is successfully completed

Applicant cites name, title and contact information and/or signatures to the application 2 points
Partnership has been formalized or will be formalized 1 point




