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Exhibit 19-A Construction Review Checklist (Preliminary)

Review Type: Preliminary   

A. PROJECT INFORMATION 		     Date of Review:


1. Federal Aid Project No. : 


2. District: 


3. Agency: 

4. Project Description: 




5. Project Location: 

       County: 

City: 
Street(s): 



6. Project Type: 



7. Funding Source(s): 


8. Caltrans Reviewer(s): 



9. Caltrans Construction Oversight Engineer: 


10. Caltrans DLAE: 


11. FHWA Participant(s) (if applicable): 


12. Local Agency Participant(s): 

B. PROJECT STAFFING 

1. Local Agency Employee in Responsible Charge of project: 


2. Project Resident Engineer (RE): 

Does RE work for (check one):                              Local Agency                   or                     Consultant 



3. Is RE a licensed PE:  (Y/N)                               If yes, PE License No: 


4. If not, who is the licensed PE who delegated this responsibility?    

5. If RE is a consultant, name of consultant firm: 



6. Prime Contractor:                                

C. CONTRACT INFORMATION 

FHWA Construction Authorization (E/76) Date: 


Engineer’s Estimate Amount (Bid Items Only): 


Alternative Contracting Method (Y/N):               
 

If yes, what method? (design-build, cost-plus-time (A+B), etc.)                
   



Advertising Date:                                    Bid Opening Date:                                        Award Date: 


 Low Bid Amount:                                                 High Bid Amount:


Contract Award Amount: Percentage over/under Engineer’s Estimate: 


No. of Bids:                                                   No. of competitive bids (No. of bids w/in 20% of low bid):  
Contract Time (check one):                  Standard Working Days        or                    Calendar Days 


Notice to Proceed Date:                  Estimated Date of First Working Day:                                

Estimated Completion Date: 









	1. Has the Agency sent Caltrans the notice to proceed letter? (Y/N) 


	2.   Has the agency sent Caltrans the award package? (Y/N) 


	3. Is the FHWA-1273 Contract Provisions form physically attached to the prime    contractor signed construction contract?  (Y/N) 


	4. Is the applicable federal minimum wage rate physically attached to the prime-   contractor signed construction contract? (Y/N)


	5. Did the agency perform, document, and file a bid analysis prior to project award? (Y/N) (Written Justification required  for projects where lowest responsible bidder exceed engineer estimate by 10% or more) 


	6. If the lowest bidder exceed the engineer estimate by 10% or more, is written justification on file? (Y/N) 


	7.   Is Local Agency Bidder DBE Commitment (Form 15-G) on file? (Y/N) 

	  
8. Is DBE Evaluation of GFE (Exhibit 9-E) on file? (Y/N)  
(Required when contract DBE goal is not met)


	9. Does the approved project PS&E include a TMP/TTC plan or provisions for the contractor to develop a plan? (Y/N)  (TTC for projects that have less than significant work zone impacts) 


	10. Does the contract specify that the prime contractor must perform work equaling at least 30% of total bid? (Y/N)


	11. Do the contract provision regarding payment of withheld funds to subcontractors match the option selected on Exhibit 9-B, Local Agency DBE Annual Submittal Form? (Y/N) 


	12. Is the project Environmental Commitment Record (ECR) in the files? (Y/N) 


	13. Are liquidated damage provision included in the contract? (Y/N)


	14. If yes, what is the dollar amount of liquidation damage per day? 


	15. Does the project contain incentive/disincentive provisions? (Y/N)
 

	16. Are there any local agency furnished materials for this contract? (Y/N) 


	17. If yes, has the local agency included a Public Interest Finding (PIF) in the project records covering each local agency furnished material? (Y/N) 


	18. Where local agency furnished materials are used, has the local agency provided documentation showing a competitive process was used for procuring those materials? (Y/N)


	19. Does the contract contain any sole source items? (Y/N) 


	20. If yes, has the local agency included a PIF in the project records covering each sole source item? (Y/N) 


	21. Will the local agency be using consultant contracts for contract administration, materials testing, surveying, environmental monitoring or other facets in support of the contract? (Y/N) 

22. Where consultant contracts will be utilized for the construction phases, identify the following information:
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	Consultant Services
	Consultant Company
	Contract Type
(Specific, On-Call) 
	Consultant Selection Process & Agreement Documentation on File (Y/N)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




23. Comments:



D. WORK STATUS: 








	Review taking place prior to first working day? (Y/N) 


	If not, Percentage (%) of work completed &
                                    Percentage (%) of time completed? 



	
Pre-bid meeting held? (Y/N)  
If so, was the meeting Mandatory or Optional? 
 

	Preconstruction conference held or to be held? (Y/N) 


	Estimated or actual date of preconstruction conference: 


	Review of applicable detailed mid-project and after-acceptance project survey questions with RE? (Y/N) 


	Mid-project review scheduled date: 




Follow up items for major deficiencies: 
	Deficiency Description
	Course of Action
	Action Dates

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	

	


Local Agency Contact:
Local Agency Contact Phone Number: 
E. SUMMARY 
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