MEETING SUMMARY &% Lodrmendor

April 12, 2011 Central Region Calmentor Meeting

ATTENDEES: See Sign In Sheet

FROM: Doug Fredericks/CH2M HILL
LOCATION: District 06 Office, Manchester, Fresno
DATE: April 12, 2011

1. Meeting started at 10:10 am.
2. Self-introductions by all attendees.

3. Welcome and overview by Curtis Lindskog. Background on the purpose of
Calmentor.

4. Presentation by Central Region Program/Project Management Office Chief:
Nabeelah Hanif.

Background on the State’s budget issues:

e $1.5B from High Speed Rail funding cut at Federal level will affect future
dollars and may cause a slowdown in that program.

e State budget is still in flux. Calendar year projects are in good shape due to
bond funding. Next fiscal year could be an issue. Bond sale in November
2011.

¢ Look-ahead report shows new A&E contracts coming out soon. Reviewed
the report.

5. Steering Committee Reports:
e Committee chairs provided reports to the group.
¢ 16 new members since last meeting. Now have 16 mentors and 23 protegees.

6. Presentation by City of Fresno, Public Works Department: Kelly Riddle, Facilities &
Major Projects Division Manager, and Scott Mozier, City Engineer.

Provided local update of HSR: Alignments, Local impacts, Coordination.

b. HSR Heavy Maintenance Facility. Fresno is very interested in having this
large facility built in South Fresno.

c. Downtown station. Coordination with specific plan. Marquee project for the
City. Large multi-modal component. Undertaking a financial plan to
demonstrate the value to private component of the P3 delivery.

d. D-B or D-B-O will be the delivery mechanism for the HSR projects.
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e. Spin-off projects: Much work to do with grade separations, sewer, water, dry
utilities, and amenities projects.

f. City is very supportive of High Speed Rail if done right.

g. Beth McDonell is the City’s SBE coordinator. See the City’s purchasing page
for up to date info. Email Scott Mozier if you would like to be placed on the
City’s Consultant Database (Scott.Mozier@fresno.gov).

7. Two new mentor-protege relationships: Towill and McPheeters, and CH2M HILL
and Burne Engineering. The four firms discussed their goals for their mentor-
protege relationship.

8. Refresher on the DBE/SBE programs: Morris Caudle.
SBE/DVBE: State programs certified under DGS utilized by all state agencies.

b. DBE: Federal DOT program used if Federal funding is involved. Beth
McDonell at City of Fresno provides certification.

i. Underutilized UDBE. Asian Pacific, Native American, African
American, and Women Owned businesses

ii. Race-neutral DBE.
See handout for goal percentages for each program.

d. (per Bart Bohn) High-Speed Rail goals are not known at this stage. State
funded goals will be the minimum. Much more will be known next month
when details are released by the HSR Authority. Suggest direct contact with
HSR and the local state-elected officials. See Curtis for details.

9. Open Discussion

10. Meeting adjourned at 11:20. Next quarterly meeting will be July.

IMEETING MINUTES.DOCX 2



