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CHANGES TO A&E CONSULTANT SELECTION
Process Changes

* Panel will be using a consensus scoring process in the SOQ-review
and interview stages

* SOQ used in both Initial and Final Evaluations and will be an
attachment to the contract

 Short-listed forms will be asked SOQ-specific and Technical
Approach questions . These questions will be sent to the firms with
their interview letter and responses will be submitted to Caltrans 2
days before the interview.
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CHANGES TO A&E CONSULTANT SELECTION
Process Changes

* Relevant projects in Section F of the SF 330 will be based on
individuals who are listed in the organization chart

 Five of the ten projects listed in the Section F will need a
verification memo and a reference check from the client who
received the services

e Weights of the final evaluation have been revised. Two-thirds of
the total score will be based on the SOQ and past performance
(reference checks) and one-third on the answers to the Technical
Approach questions
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CHANGES TO A&E CONSULTANT SELECTION
How Are Changes Being Implemented

* Pilot procurements are being conducted in every District/Region,
with various Scopes of Work

« Every pilot procurement is being analyzed for improvements and
results shared with joint Caltrans/ACEC task force

* Pilot procurement process is being shared with external
stakeholders via Professional Liaison and Small Business meetings
and procurement-specific outreaches

* Pilot Process being tweaked after each procurement based in
input from stakeholders
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CHANGES TO A&E CONSULTANT SELECTION

Progress and Implementation Schedule

-Jan/Feb 2014: Outreach to Industry on D8 Pilot Procurements
-March/April 2014: D8 Pilot

-May 2014: CT/ACEC Task Force

-July 2014: Executive Briefing

-July 2014 to Feb 2015: Additional Pilot Procurements in all
districts

-March 2015: CT/ACEC Task Force Final Review
-April 2015: implement changes on all procurements
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CHANGES TO A&E CONSULTANT SELECTION

Discussion on Items noticed during Reviews

* SOQs
*Verification Memos/Reference Checks

*Technical Approach Questions
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