APPROVED BY COUNCIL 10-21-2014

:t Wm D4 Small Business Council Meeting Minutes

DATE: June 17, 2014
TIME: 1:00- 1:50pm

LOCATION: District 4, Mountain View Conference Room, 111 Grand Ave., Oakland, CA

D4 CALTRANS STAFF:

Bijan Sartipi, District Director

Dan McElhinney, Chief DDD

Ali Banani, DDD Program / Project Mgmt
Lenka Culik-Caro, DDD Design

Dave Pang, Acting DDD Construction
Kim Byrne, Office of Business Mgmt
George Crosby, Small Business Manager
Romy Fuentes, A&E Program

Adriana Harris, Small Business Program
Damien Harris, Office of Business Mgmt
Osayahde Nesbitt, Small Business Program
Stanley Ng, Maintenance

Dave Pang, Construction

Ray Pang, Construction

HQ/AGENCY STAFF
Michele Hoffman, HQ OBEO

MEMBERS (Present/Absent)

REPRESENTING

Arvin Chaudhary (P)

Marie Roberts De La Parra (A)
Paul Guerrero (P)

Diana LaCome (P)

Eddy Lau (P)

Peter Ramirez (A)

ACEC CA

OAACC - WRSDC

La Raza Roundtable
NCA

AAAE

SDVOC

ALTERNATES (Present/Absent)
Etta Jones (A)

Michael Price (A)

Miguel Barrigan (A)

Leslie Sakai (A)

Anthony DeVenuta (A)

REPRESENTING
OAACC - WRSDC

La Raza Roundtable
NCA

AAAE

SbvOC

GUESTS:
none

Item #1: Introductions

District 4 Director Bijan Sartipi welcomed everyone to the June meeting and the attendees introduced

themselves.

Item #2: Approval of Minutes

April 15, 2014 Minutes:

Motion: Ms. Diana LaCome. Second: Mr. Eddy Lau. Opposed: None; Approved unanimously.

Item #3: District 4 Updates

Construction Update:

Mr. Sartipi introduced Mr. Ray Pang to provide the Construction update. Mr. Pang reported that there
were two large Upcoming Projects being advertised: EA #014101 for $14.9M (the SFOBB warehouse project
for which there was a Mandatory Pre Bid outreach on May 29th) and EA #152721 for $15.5M. Regarding EA
#4A8201 for $270K, Mr. Lau asked Ms. Lenka Culik-Caro why Caltrans did not use the Small Business
Process to advertise the project, and Ms. Culik-Caro said that the engineer’s estimate reported to her was
over $270K. She said the cost was revised down once the project was committed to the usual process. Mr.
Lau asked if Caltrans could provide specific outreach to potential small business prime contractors for EA
#4A8201 since it is valued at $270K, and Ms. Culik-Caro said that she would work with staff to identify
prospective contractors and notify them of the opportunity to bid on the project. Ms. LaCome asked Ms.
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Culik-Caro to report on which small businesses were contacted, whether they bid on the project, and which
bidder is ultimately awarded the project [Action Item #14-01]. Regarding the Projects Bid Opened /
Currently Awaiting Award, Mr. Pang said that 4 out of 5 of the projects were bid below engineer’s estimate
except for EA #1A5511, and this one is being evaluated because it is 50% over. Mr. Pang reported that bids
on the 10 awarded projects were very close to the engineer’s estimates, and all but one of the projects was
certified above the DBE or DVBE goals.

Action Item #14-01 for Ms. Culik Caro

Maintenance Update:

Mr. Sartipi introduced Mr. Stanley Ng who provided the Maintenance report. Mr. Ng updated the council
that after report went to print an additional Director’s Order was approved for $1.7M to replace the
expansion joints on the Bay Bridge. This contract is not yet awarded. Mr. Paul Guerrero said that DGS gets a
report of Caltrans’ overall small business achievement and he asked if he could see a comparable report.
Mr. Sartipi said that this information is available on the Caltrans website and just needs to be compiled.
Ms. LaCome asked to see the archives of the Annual Small Business Utilization Report (by District), as well
as the archives of the Quarterly Small Business Utilization Report (by District). She also asked for the
location of this information on the Caltrans website. Ms. Michele Hoffman said that she would verify that
these reports were still available and also determine their location on the Caltrans website. She said she
would send this information to Mr. George Crosby, who will share with the council [Action Item #14-02].

Action Item #14-02 for Mr. Crosby and Ms. Hoffman

Design Update:

Mr. Sartipi introduced Ms. Culik-Caro who provided the Design report. Ms. Culik-Caro noted that this
completes the Minor B Program for the fiscal year. Ms. Culik-Caro pointed out that bids on the last two
projects came much closer to the engineer’s estimate than did bids on the other 6 projects, which suggests
more intense competition in the marketplace.

A&E Update:
Mr. Sartipi introduced Mr. Romy Fuentes who presented the A&E report. Mr. Fuentes said that this fiscal

year, 20% of A&E contracts were awarded to SBE, DVBE or DBE firms. Regarding Non-A&E, Mr. Fuentes said
that he expects one more contract to be awarded this fiscal year to SBE Circle Point. This contract is
currently under DGS review. Mr. Ali Banani said that there is one more Upcoming New A&E Contract
expected soon. This is a 3-year METS contract specific to SFOBB estimated to be valued at $7M and will be
advertised in late June or early July. Mr. Fuentes also presented the Quarterly DBE Utilization report. He
said that last meeting there was a question about whether Chaudhary was listed as DBE or SBE on contract
#04A3632 and why was there a 0% Non-UDBE goal if Chaudhary is a DBE. Mr. Fuentes let the council know
that on contract #04A3632 Chaudhary was not listed as a DBE on this contract and Chaudhary’s
participation on this contract was not counted toward the Non-UDBE goal.

Toll Bridge Update:

Mr. Sartipi introduced Mr. George Crosby to speak on behalf of the Toll Bridge Program. He drew the
council’s attention to information packet provided to the council by Mr. Derek Pool. The packet was from
the Contractor Constructability Workshop and Networking Event for Contract #04-013524 (Demolition of
the SFOBB East Span), held on May 22, 2014. Mr. Crosby said that the Toll Bridge Program is winding down
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and if there is any future reporting for Toll Bridge Program, Mr. Crosby would be presenting it on behalf of
Mr. Pool. Mr. Sartipi acknowledged that future reports would most likely not have the level of detail as
there has been. He noted that Padilla and Associates is no longer working on the project and staff resources
are being reallocated as the project is finalized.

District 4 Small Business Update:

Mr. Sartipi introduced Mr. George Crosby to present the Small Business report. Mr. Crosby said that on
4/24/14 there was a Small Business Outreach Event that provided a preview of upcoming Construction and
A&E contracts, as well as presentations by Turner Group Construction, the Small Business Development
Center and Merriwether and Williams Insurance Services. Mr. Osayahde Nesbitt and Ms. Adriana Harris
provided outreach and information at the event. Mr. Crosby also said that there was a Mandatory Pre Bid
for contract #04-014104 for the SFOBB Warehouse project on 5/29/14. There were 18 primes and 30 subs
in attendance. In addition, Mr. Nesbitt and Ms. Harris provided outreach and information at a
Subcontractor Networking Event on 6/4/14 hosted by Turner Group Construction and the Contractor’s
Resource Center. The event was a platform for subs to connect with agencies and organizations such as
Caltrans, BART, and SBDC. There were approximately 150 attendees.

Item #4: Review of Action Items

Mr. Damien Harris reported that there were no open action items.

Item #5: New Business

Mr. Lau said that he knows of a City of Oakland contract with 0% DBE goals. He wants representatives from
Local Assistance to come to the next meeting to ask them questions about this.

Item #6: Adjourn

Mr. Sartipi adjourned the June meeting and said that the next meeting would be on Tuesday, August 19,
2014.

District 4 Small Business Council Action Items as of June 17, 2014:

No. / Starting Item & Notes
Date / Assignee

#14-01 / 06- | Mr. Lau asked if Caltrans could provide specific outreach to potential small business
17-14/ Ms. | prime contractors for EA #4A8201 since it is valued at $270K, and Ms. Culik-Caro said
Culik- Caro |that she would work with staff to identify prospective contractors and notify them of the

opportunity to bid on the project. Ms. LaCome asked Ms. Culik-Caro to report on which

small businesses were contacted, whether they bid on the project, and which bidder is
ultimately awarded the project.

#14-02 / 06- | Ms. LaCome asked to see the archives of the Annual & Quarterly Small Business
17-14/ Mr. | Utilization Report (by District). Ms. Michele Hoffman said that she would verify that
Crosby & Ms. |these reports were still available and also determine their location on the Caltrans
Hoffman website. She said she would send this information to Mr. George Crosby, who will share
with the council.
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