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 D4 Small Business Council Meeting Minutes 

DATE: August 21, 2013 

TIME:  1:00- 2:30pm 

LOCATION: District 4, Executive Conference Room, 111 Grand Ave., Oakland, CA 

D4 CALTRANS STAFF: 

Bijan Sartipi, District Director 

Dan McElhinney, Chief DDD 

Lenka Culik-Caro, DDD Design 

Premjit Rai, DDD Administration 

Ali Banani, Consultant Services 

Kim Byrne, Office of Business Mgmt 

George Crosby, Small Business Manager 

Romy Fuentes, Consultant Services 

Adriana Harris, Small Business Program 

Osayahde Nesbitt, Small Business Program 

Stanley Ng,  Maintenance 

Ray Pang, Construction 

Derek Pool, Toll Bridge SB Program 

 

HQ/AGENCY STAFF  

None. 

MEMBERS (Present/Absent) 

Arvin Chaudhary (A) 

Marie Roberts De La Parra (P) 

Paul Guerrero (P) 

Diana LaCome (P) 

Eddy Lau (P) 

Victor Martinez (P) 

Peter Ramirez (P) 

Jesus Vargas (P) 

 

ALTERNATES (Present/Absent) 

Etta Jones (A) 

Michael Price (A) 

Miguel Barrigan (A) 

Leslie Sakai (A) 

Anthony DeVenuta (A) 

Shirley Douglas (A) 

REPRESENTING 

ACEC CA 

OAACC - NCMSDC 

La Raza Roundtable 

NCA   

AAAE 

HCCAC 

SDVOC  

WTS 

 

REPRESENTING 

OAACC - NCMSDC 

La Raza Roundtable 

NCA   

AAAE 

SDVOC  

WTS  

GUESTS: 

Pat Padilla, Padilla & Associates 

 

 

Item #1: Introductions 

Mr. Sartipi welcomed everyone to the August meeting, and the attendees introduced themselves.  

 

Item #2: Approval of Minutes 

February 20
th

,  April 17
th

  &  June 19
th

 Minutes:  

Motion: Mr. Victor Martinez; Second: Mr. Eddy Lau; Opposed: None; Approved by consensus 

   

Item #3: District 4 Updates 

Construction Update:   

Mr. Ray Pang provided the Construction reports.  He drew the council’s attention to EA #013521 (East 

Span Demolition) in the Projects RTL section and noted that advertisement will be delayed to March 2014.   

Regarding the Projects Bid Opened section, Mr. Lau asked why the DBE Certifications are not listed. Mr. 

Lau said that he is still learning the process, and asked whether the apparent low bidder’s proposed list of 

DBE subs, which is public record, couldn’t be provided in the report. Mr. Sartipi said that this information 

may be available at HQ but not in the District. He added that because it is a moving target, providing a list 

that was not finalized may create confusion in the SBC reporting. Mr. Pang said that within 3 days of bid 
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opening the contractors must provide their proposed list of DBE subs and that the documents are posted. 

Mr. Sartipi clarified that the bid documents are held by HQ in Sacramento, not by District 4.  

 

Maintenance Update:    

Mr. Stanley Ng presented the Maintenance reports.  Mr. Ng said that after the Maintenance reports were 

printed, there were two approved Director’s Orders: an Emergency Force Account contract for $850K 

(Caldecott Tunnel – replace power source) and an Emergency Limited Bid contract for $3.5M (injection 

grouting - NB 680). Mr. Lau asked who had gotten the contracts, and Mr. Ng said that the contracts were 

approved but not yet awarded. Referring to the Director’s Orders detailed information table, Mr. Lau 

asked why the subcontractors column shows mostly TBD (To Be Determined) and also whether these 

were active jobs. Mr. Ng said that many of the jobs were still active, and that TBD means that District 4 

has not gotten that information yet.  Referring to the District Director’s Force Account detailed 

information table, Mr. Lau asked if there were any minority-owned firms within the listed SBEs that were 

not certified as DBEs. Mr. Ng stated that such information is not tracked. Mr. Lau said the law allows 

District 4 to track this, and Mr. George Crosby disagreed. Mr. Crosby said that HQ tracks this data on a 

statewide basis for report to FHWA, but districts could not do this tracking. Mr. Crosby said that 

Proposition 209 prohibits tracking by race.   

 

Design Update:  

Ms. Lenka Culik-Caro presented the Design reports.  Referring to the Proposed Projects (Not Minor B) 

report, she updated the council that EA #2G311 would not be going to the CTC for vote, but instead going 

to the MTC. Mr. Jesus Vargas asked what the advantage was, and Ms. Culik-Caro said that it is faster. Mr. 

Sartipi added that MTC meets monthly, while CTC meets every other month. 

 

A&E Update:    

Mr. Romy Fuentes presented the A&E reports.   Referring to the Recently Executed A&E section, Mr. 

Fuentes updated the council that for contract #04A4151, prime contractor GANDA is a DBE and also a 

former Calmentor protégé. Referring to the Upcoming New A&E section, Mr. Fuentes noted some 

corrections: 1) the N/As (except for contract #04NEW433-14) in the DBE column should be TBDs and will 

be updated at the next meeting;  2) For contract #04NEW429-13, the DBE goal should be 14%; 3) For 

contract #04NEW430-13, the SBE goal should be 25%, the DVBE goal should be 5%, and the DBE goal 

should be 0%. Referring to the Quarterly DBE Utilization report, Mr. Fuentes observed that there is a 

trend that on-call contracts are not meeting their goals, but overall District 4 is exceeding both state and 

district goals. Mr. Lau commented that a possible reason that on-call contracts are not meeting the goals 

is that primes and contract managers (CMs) pigeonhole subcontractors by discipline, and he encouraged 

CMs to make an effort to assign qualified subs to jobs that are outside the Statement of Qualifications 

(SoQ). Mr. Lau said that there have been complaints from subs working on on-call contracts that primes 

say they are unable to meet the goals even though there are subs on the team who could have done the 

work. Mr. Crosby commented that this information is readily available because when subs certify 

themselves, they list all of the kinds of work they are able to do. Ms. Pat Padilla said that what Mr. Lau is 

describing is a different issue. She explained that the problem is that unless the prime is asked by the CM 

to utilize a sub for a different job than the one originally designated in the SoQ, it doesn’t happen. Mr. 

Sartipi asked Mr. Fuentes, if D4 were to do what Mr. Lau has requested, what would be the challenges. 

Mr. Fuentes said that the prime is restricted to the SoQ. So if the sub was asked to perform services not 

listed on the SoQ, the CM would have to take the extra steps to qualify the sub to the additional services. 

Mr. Peter Ramirez said that his firm has many different licenses, and he would find it economically more 
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feasible to be able to bid on a variety of types of jobs within one project. Mr. Vargas said that the 

challenge is that a prime may do qualification shopping by using the bid provided by a sub to gauge the 

prime’s own bid and then can choose which to submit. Mr. Lau said that CMs should encourage primes to 

share their work with subs. Mr. Fuentes said that the Personal Request Form should be used for this, and 

Mr. Lau said that the prime has to submit this form and is unlikely to do so without encouragement from 

the CM. Mr. Victor Martinez said that Caltrans should send the message that primes be flexible in order to 

maximize DBE participation. Mr. Sartipi summarized Mr. Lau’s concern: after the bid on an on-call 

contract, the prime can’t meet the goal because the CM didn’t ask the prime to use a sub for work outside 

the SoQ. Mr. Sartipi said the he would determine what the ramifications would be of taking the approach 

advocated by Mr. Lau. 

 

Toll Bridge Program Update:    

Mr. Derek Pool said that the Utilization Summary is a snapshot and was prepared for the Toll Bridge Small 

Business Program Report, which will not be released until after the Bridge activities.  In response to the 

council’s request, Mr. Pool said that data on DBE-only firms has been added. He also noted that the 

numbers are going up, with over $250B in payments to DBEs, SBEs and DVBEs. Ms. Culik-Caro observed 

that just over 75% of participation is local small businesses. Ms. Pat Padilla then presented the Toll Bridge 

reports. Regarding the Dumbarton Final Utilization Report, Ms. Padilla said that the DVBE attainment was 

lower than the commitment because Thomas & Pratt went out of business. Mr. Vargas noted that local 

SB/DVBE participation had dropped from 98% originally contracted to 75% attained, and asked if it was 

related to the exit of Thomas & Pratt. Ms. Padilla responded that as the project went on, more non-local 

firms were added. Mr. Pool clarified that the 75% was of the final contract value, which was $61.7M, and 

the 98% was of the original contract value, which was $46.5M. Mr. Sartipi said that he didn’t think there 

had been a 15% change order, and he asked what was included in the original and final contract values. 

Mr. Pool said that he would check on that. Mr. Guerrero asked whether Caltrans is meeting the 

Governor’s 25% goal in light of the attainments on construction contracts, and Ms. Padilla said that her 

reporting is on individual contracts, not an overall picture. Mr. Sartipi said that construction contracts are 

only one type of contract and the most difficult in terms of meeting goals, and, overall, Caltrans is 

exceeding 25%. Ms. Padilla added that there have been significant gains made in participation on the 

construction projects for the new Bay Bridge.   

 

District 4 Small Business Update:   

Mr. George Crosby provided the Small Business report.  Mr. Crosby reported that on August 14th he 

participated as a panel member for the California Hispanic Chamber of Commerce.  The panel was on 

doing business with California Government Agencies.  He also drew the council’s attention to the flyer in 

the meeting folders for an outreach event scheduled for August 29th from 1pm to 3pm in Oakland. He 

highlighted that Robert Padilla from the California High Speed Rail Authority will be making a presentation 

about opportunities for small businesses, DVBEs, and DBEs on this $985M project.   

 

Item #4: Review of Action Items  

Mr. Premjit Rai led discussion of last meeting’s action items: 

 

Action Item #1213 is closed: “Mr. Lau asked if Caltrans could track protégés to see which ones got 

Caltrans jobs…. Ms. Culik-Caro said that Mr. Finney will provide to the council the contact information for 

the 8 protégés that graduated in 2011.” Mr. Rai noted that the list provided in the meeting folders was of 

contact information for the 2011 graduates, so the action item was closed. 
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Item #5: New Business  

Mr. Vargas announced that on August 29th the Women’s Transportation Seminar would be holding a tour 

on a MUNI of San Francisco. A flyer will be forwarded to the council. 

 

Item #6: Adjourn 

Mr. Sartipi adjourned the meeting, and announced that the next meeting would be held on October 16, 

2013.  

 

 

 

District 4 Small Business Council Action Items as of August 21, 2013: 

No. / Starting 

Date / Assignee 

Item & Notes 

  There are no open action items. 

 

 

 

2013 District 4 Small Business Council Meeting Schedule  

All meetings will be held in the Executive Conference Room, 15-240, unless otherwise noted. 

Month Date & Time 

October Wednesday, October 16, 2013 from 1:00 pm – 2:30 pm 

December TBD 
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