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D4 Small Business Council Meeting Minutes
DATE: 6/11/08
TIME: 1:00 — 2:45pm
LOCATION: District 4, Executive Conference Room, 15-240
111 Grand Ave., Oakland, CA

D4 CALTRANS STAFF PRESENT

Bijan Sartipi, District Director

Dan McElhinney, Chief Deputy District Director
Dan Hess, DDD, Administration

Larry McPeak, DDD, Maintenance (Acting)
Stewart D. Ng, DDD, Design (Interim)

Bob Finney, DDD, P/PM (Interim)

Steven Whipple, DDD, Construction (Acting)
Nigel Blampied, Division Chief, Project Mgmt
Trinity Nguyen, Chief, Consultant Services
Stanley Ng, Branch Chief, Maintenance Services
Romy Fuentes, Branch Chief, Consultant Services
George Croshby, D4 Small Business Liaison
Augusta Solano, Consultant Services

Bonny Nyaga, Construction

Arthur Duffy, Local Assistance

Kim Byrne, Office of Business Management
Adriana Harris, Small Business Branch
Osayahde Nesbitt, Small Business Branch

COUNCIL MEMBERS PRESENT

Arvin Chaudhary, ACEC/CELSOC

Eddy Lau, Asian American Architects &
Engineers

Paul Guerrero, California Small Business
Entrepreneurs

Diana LaCome, National Concilio of America
Peter Ramirez, Service Disabled Veteran Owned
Corporation

Leslie Sakai, Asian American Architects &
Engineers

Jesus Vargas, Hispanic Chamber of Commerce /
Women’s Transportation Seminar

GUESTS

Pat Padilla, Padilla and Associates

Ken Rice, Summit Associates

Raewyn Butcher, Ghirardelli Associates, Inc.
Sean Charles, WMH Corporation

Jeremy Markham, Aerotek Engineering and
Environmental

Cameron Crockett, Aerotek CM

| Item #1: Introductions

District Director Bijan Sartipi chaired the meeting of the June Small Business Council. Mr. Sartipi
welcomed everyone, and the meeting attendees introduced themselves.

| Item #2: Approval of Minutes

May 14, 2008 Meeting Minutes:

Motion: Mr. Arvin Chaudhary; Second: Mr. Peter Ramirez; Opposed: None; Approved: By consensus.

| Item #3: District 4 Updates

Construction Update:

Mr. Steven Whipple referred to the spreadsheets "Forecast of Upcoming Construction Projects in District
4 as of 6-6-08" and "Awarded Projects in District 4 as of 6-6-08" to brief the council on this topic. In the
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“Advertised and Upcoming Projects” section of the “Forecast” spreadsheet, Mr. Whipple reported that
bids for EA #2409U1 opened on June 10", so the number of advertised/upcoming projects is actually 6.
For EA #2409U1, out of 6 bidders, the apparent low bidder was Ghilotti Brothers, Inc. at about
$20,600,000, which was about 25% under the engineer’s estimate. Mr. Sartipi noted that 6 bidders per
project has been the average, but this quarter projects have averaged 9 or 10 bidders. Mr. Whipple added
that for the smaller contracts, Caltrans is getting even more bidders than that. In the “Projects Currently
Awaiting Award” section, Mr. Whipple reported that EA #251801 was awarded on 6-10-08 to Siteworks
Construction, whose certified DVBE was 5.8%. Mr. Ramirez announced that USA Construction had been
added as a subcontractor to EA #4A2201. Ms. Diana LaCome asked whether Ghilotti Brothers, Inc. was
the same company as Team Ghilotti, Inc or Ghilotti Construction Company, Inc, and Mr. Whipple
responded that these were different companies. Mr. Paul Guerrero asked why the DVBE and DBE
achievement are not listed on the “Forecast” spreadsheet, and Mr. Whipple responded that the HQ
Awards Unit verifies this information and D4 Construction would not know about it until that process was
completed. Mr. Guerrero asked if the D4 SBC members could be informed of this information prior to
award. Mr. Sartipi acknowledged this as a good point and asked if Mr. Whipple would be able to capture
the submitted number, even if unverified, in time for the monthly D4 SBC meetings. Mr. Whipple said
that he would pursue this, but in the past this information had not been readily available. Mr. Guerrero
said he wanted to raise this issue at the Statewide SBC meeting, and Mr. Sartipi agreed that it is a
statewide issue. Mr. Eddy Lau said that since the list of subcontractors for apparent low bidders is public
record, D4 Construction should be able to gather this information for the council. Mr. Sartipi
reemphasized that the bottom line is whether this information can be gathered and incorporated into
Construction’s reports in time for the D4 SBC meetings, recognizing that the numbers are unverified. Mr.
Guerrero asked whether an SBE column would be added to the “Projects Currently Awaiting Award”
section of the “Forecast” spreadsheet, and Mr. Bob Finney responded that it would be very difficult for
D4 Construction to know if a business is a small business. Mr. Guerrero also asked if D4 checks to see if
similarly-named companies claiming to be small businesses are actually separate companies, and Mr.
Finney responded that this is verified during the small business certification process. Mr. Guerrero said
that this is not necessarily the case, and Ms. LaCome suggested that Mr. Guerrero bring this issue up in
his role as a member of the board of the DGS Advisory Council, which certifies small businesses. Mr.
Jesus Vargas asked if the number of women-owned businesses can be tracked and if this is a request that
should be directed to the state level. Mr. Sartipi responded that WBEs had been tracked in the past, and
Mr. Finney added that HQ may have these numbers. Mr. Guerrero remembered that Ms. Olivia Fonseca
tracks these numbers, and Mr. Sartipi suggested that Mr. Guerrero ask Ms. Fonseca about this. Mr.
George Crosby observed that the DBE Program Availability and Disparity Study Report has influenced
the tracking of race and gender information. Mr. Guerrero asked Ms. Pat Padilla if, as part of the goal
setting methodology, Caltrans could look outside the certified DBEs and bring in certifiable women- or
minority-owned businesses, and Ms. Padilla responded this is correct. In addition, she noted that every
firm in the CUCP Database (DBE Certified Directory) is identified now in terms of gender and ethnicity
of firm’s ownership.

Maintenance Update:

Mr. Stanley Ng and Mr. Larry McPeak referred to the following documents to update the council on this
topic: "District 4 Emergency Contracts Small Business Utilization Report FY 07/08 Director's Order
Force Account (6-4-08)," "FY 07/08 District Director's Order Force Account (6-4-08)," "FY 07/08
Director's Order Informal Bid (6-4-08)," and "OET SBE Participation Report (6-11-08).” Mr. Ramirez
commented that DVBE goals are not being enforced by the field engineers, and Mr. Ng responded that the
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force account contract language is not very strict regarding DVBE usage. Mr. Finney and Mr. Sartipi
encouraged council members to bring to Caltrans’ attention specific instances of lack of enforcement of
DVBE goals. Mr. Finney explained that part of the problem is that often these force account contracts,
which are administered by DPAC, lag 2 or 3 months behind the start of work. Mr. Ramirez asked if this
could be remedied, and Mr. Finney replied that Caltrans had been trying to change this for 15 years. Mr.
Sartipi noted that in force account contracts Caltrans has more leverage with the contractors, and he stated
that we want to make sure the field staff understand our goal and work closely with the contractors to
achieve our goal. Mr. Sartipi asked that Mr. Ng report on whether any DVBES have been used in force
account contracts, and Ms. LaCome asked that in the future this information be included in the monthly
reporting [Action Item #3108]. Mr. Lau suggested that the Caltrans staff who pick up the phone and
assign force account contracts be educated about the 5% [sic] DVBE goal. In addition, Mr. Lau suggested
that since the contractual language Caltrans uses comes in a standard format from DPAC, Caltrans should
work with DPAC to add a clause stating Caltrans’ DVBE goals. Mr. Dan McElhinney said that Caltrans is
monitoring 6 new District Directors Order contracts that have recently come in for approval. Referencing
the “OET Report SBE Participation Report”, Mr. Larry McPeak highlighted that, during the 4th quarter,
17 vendors had been used for the first time. Mr. Ramirez asked that Mr. McPeak present an OET Report
reflecting DVBE information, and Mr. McPeak replied that the OET Report does not break down the
vendors to that level of detail. Mr. Sartipi asked if Maintenance has this data, and Mr. McPeak said that
the information is on the purchase documents, but the DVBE information is not included in the OET
Report, and it would have to be added by hand. Ms. LaCome asked if the DVBE information is ever
reported to the state via the OET Report, and Mr. McPeak said that it is not. Mr. Sartipi said that he would
have a look into this issue because he is sure the DVBE is reported by someone, but just not by
Maintenance via the OET Report, which is not an official report. Mr. Ramirez drew the council’s
attention to the Vintage Paving Company Inc contract on the OET Report, and asked that Maintenance
report to the council the extent to which Vintage Paving Company Inc had used DVBES on that contract
[Action Item #3208].

Action Item #3108 for Mr. Stanley Ng
Action Item #3208 for Mr. McPeak

Architecture and Engineering A&E Update:

Mr. Romy Fuentes referred to the documents "Recent and Upcoming Non-A&E Contracts (6-11-08),"
“Recent and Upcoming A&E Contracts (6-11-08)," and “Calmentor Quarterly Report (6-6-08)” to brief
the council on this topic. On the “A&E Contracts” report, Mr. Fuentes highlighted that EA #04NEW291-
09 had been unbundled as a result of Mr. Lau’s request, so the amount of EA #04NEW291-09 is now $3
million, rather than $6 million. Mr. Sartipi underscored that this change was made in response to a request
from the D4 Small Business Council. On the “Non-A&E Contracts” report, Mr. Fuentes reported that
contract #04NEW288-08 had been absorbed by contract #04A2854. Mr. Vargas asked if the contract
amount would be increased, and Mr. Fuentes replied that so far he has no information on that. On the
“Calmentor Report,” Mr. Fuentes noted that the Calmentor program has 75 members and only 1 DVBE
firm. He asked the council to assist in Caltrans’ outreach efforts to recruit Calmentor members, especially
A&E DVBE firms. Mr. Sartipi suggested that Mr. Ramirez may be able to assist in this. Regarding
contract #04NEW294-08, Mr. Lau asked if this contract amount would be reduced from $55 million and
the term reduced from 7 years, and Mr. Sartipi responded that Caltrans has made a commitment to reduce
the term and dollar amount, but the specific information is not available yet. Mr. Sartipi said that Mr.
Anziano plans to schedule a meeting with Mr. Lau to discuss this subject. Mr. Ramirez asked to be
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included in this meeting. Mr. Guerrero complimented D4’s website and then asked that the A&E Reports
be included on the same page as the contracts out to bid. Ms. Kim Byrne said that these reports could be
found on the D4 Small Business website.

Design Update:

Mr. Stewart Ng referred to the handout "Proposed Minor B Projects for Small Business, FY 07/08 (6-10-
08)" to brief the council on this topic. Mr. Ng reported that since last month, EA #s 21.1001, 19801, and
119901 went out to bid and that the low bidder on each of the 6 advertised projects has been a small
business. On EA #11.9801, the apparent low bidder was Union Electric Construction with a bid amount of
$66,000, and Mr. Ng said that he is researching whether Union Electric is a DVBE. On EA #21L.2201,
Caltrans received no bids and is reevaluating the contract. Mr. Guerrero asked if, in the case that there is a
wide discrepancy between the low bidder and 2" bidder, Caltrans checks with the low bidder to see if
there has been an error, and Mr. Sartipi said that Caltrans does verify this.

Toll Bridge Program Update:

In Mr. Anziano’s absence, Ms. Pat Padilla referred to the documents “The San Francisco Oakland Bay
Bridge Status of SB/DVBE Participation and Commitments Table (6-6-08)” and “Upcoming Contracting
Opportunities (as of May 31, 2008)” to update the council on this topic. Ms. Padilla reported that the total
eligible participation value based on SB certification had risen to $40 million from $29 million last
month. She noted that there are 14 local SBs participating on this project for a total of $34 million. Ms.
Padilla identified 9 upcoming contracting opportunities on “Oakland Touchdown 1” and 1 opportunity on
“YBI (SS) Detour”, noting the scope, estimated value, and anticipated schedule of each contract [Action
Item #1208]. Ms. Padilla encouraged council members, if they are interested in bidding on these
contracts, to send an email to smallbizconstruction@dot.ca.gov or call one of the points of contact: Greg
Allen, Project Superintendent for Oakland Touchdown 1, at 916-919-4467 or Bob Coop, Senior Project
Manager for YBI (SS) Detour, at 415-399-0175. Mr. Ramirez reported that Mr. Coop and Mr. Allen do
not return telephone calls, and Ms. Padilla said that she would discuss this matter with them but that she
has received a commitment from them that they will share information and will be responsive. Mr.
Guerrero asked if the figure $177,777,777, representing the total contract value, was accurate, and Ms.
Padilla said that it was accurate at the time of award but this figure does not include change order activity
at this time. Mr. Guerrero asked Ms. Padilla to ask Mr. Anziano to send Mr. Guerrero an email or memo
explaining under what theory Mr. Anziano awarded contracts in excess of $900,000 after the bid, and Ms.
Padilla said she would convey that request to him. Mr. Vargas asked why Lubron Bearing Systems has
EXP in the SB column, and Ms. Padilla responded that Lubron’s small business certification had expired.
Mr. Vargas asked if Ms. Padilla was tracking women-owned businesses, and Ms. Padilla responded that
because of Proposition 209, Caltrans is prohibited from tracking that information on state projects. In
response to Ms. LaCome’s question about the CJC/All Counties Trucking joint venture, Ms. Padilla stated
that CJC is a certified SB and All Counties is a certified DVBE, but the joint venture is not certified. Ms.
LaCome questioned whether the joint venture could be reported in this case, and Ms. Padilla responded
that each partner was being credited independently. Mr. Ramirez observed that crediting in this way was
not typically allowed. Ms. Padilla noted that there was no goal on this contract at all and this was good
faith effort. Mr. Sartipi underscored that what the council is seeing is the commitment that the director has
made to make sure that, even on awarded contracts where the contract language does not require it,
Caltrans continues to persuade contractors to increase their DVBE percentage. He reminded the council
that this contract was awarded with a 0% DVBE requirement and observed that, even if the $30 million
from the JV were not considered, there had been significant progress. Mr. Guerrero acknowledged that
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MCM is a good contractor, but he questioned the long term viability of this practice if contractors are not
always as amenable as MCM has been to increasing DVBE usage. Mr. Sartipi responded that this contract
was a unique case and did not represent Caltrans' long-term practice. Mr. Guerrero questioned whether
this practice was legal, and Mr. Sartipi assured Mr. Guerrero that the contract manager is an attorney who
has verified the legality of this. Mr. Sartipi underscored that the progress on this project has been very
impressive, and Ms. LaCome agreed. Mr. Ramirez asked why DVBE usage was so low and if this was a
federally-funded project, and Mr. Sartipi responded that this was a non-federal project. Ms. Padilla added
that this contract did have a DVBE goal at the time it was solicited. Mr. Ramirez asked if anyone
questioned the good faith effort, and Ms. LaCome said that the council had questioned this extensively.
Mr. Sartipi suggested that this would be a good question for Mr. Ramirez to raise with HQ Civil Rights.

Item #4: Review of Past Action Items \

Mr. Hess led a review of the action items from the 6-11-08 SBC meeting.

Action Item #1108 is complete: Ms. Nguyen suggested that this action item be marked completed since
the files in question have been expired for some time and continue to be displaced due to the Seismic
Retrofit. The council agreed. Action Item #1208 is complete: For discussion, see page 4 of this
document. Action Item #1608 is ongoing: Mr. Whipple said that he was not aware of this action item and
would be prepared to present on it next time. Action Item #2108 is ongoing: Mr. Hess reported that he is
working with Mr. Macpherson to address this action item. Mr. Hess asked the council what it wants to do
with this information so that he could present it in a useful way. Mr. Guerrero explained that he is trying
to encourage interested bidders to look at the website regularly to find opportunities. Mr. Hess said that
this information could be posted on the D4 Small Business website. In response to Ms. LaCome's
question, Mr. Hess responded that the numbers for any small businesses used are captured, and he
emphasized that Caltrans is aggressive about using a high percentage of small business and making sure
that the work is spread around. Mr. Sartipi said that the ideal would be to provide potential bidders with
an online look-ahead that potential bidders can monitor themselves. Action Item #2908 is complete: Mr.
Whipple reported that there were no goals at the time of bid when contract #226141 was awarded because
it was a federally-funded job. Action Item #3008 is ongoing: Mr. Anziano will be prepared to present on
it next time.

Item #5: New Business |

Mr. McElhinney announced that the web address for the D4 Small Business website previously
referenced is http://www.dot.ca.gov/dist4/smallbusiness/upcomingwork.htm and that soon after the
meeting Mr. Crosby and Ms. Byrne would be updating the site with the 6-11-08 A&E and Construction
reports. Mr. McElhinney distributed to the council a print of the webpage that included the URL. Ms.
LaCome informed the council that when she was at the AGC Statewide Meeting, she was asked why the
D4 SBC members do not participate in the AGC Quarterly Meetings, and she responded that they had
never been invited. Mr. Finney said that the D4 SBC members are invited to the meetings and that the
next meeting is on Friday 6-13-08 at 9am in Richmond. Ms. LaCome asked to have the details of the
meeting sent to the D4 SBC members, and Mr. Finney said that he would send along the information. Mr.
Whipple announced that there have been several mandatory outreaches for upcoming contracts and asked
the council to help D4 to get the word out about the outreaches. Mr. Sartipi said that D4 is sending out
notices to all the subs in Caltrans' database and making it mandatory for primes to attend, but he said that
the question is how to get more subs to attend. Ms. LaCome said that D4 should target outreach to subs in
fields specifically related to the upcoming contracts. Mr. Sartipi said he foresees push-back from primes if
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subs do not show up to the mandatory outreaches. Mr. VVargas commented that in response to outreaches
that have drawn a large number of primes and small number of subs, Alameda County Public Works is
experimenting with Smart Partnerships. Mr. Finney observed that it can be difficult to target subs
specifically because the line of work is not always obvious by the business name. Mr. Finney also
suggested that, in addition to other ways of advertising outreaches, Caltrans should keep D4 SBC council
members informed so that they can help get the word out to their associations. Mr. Lau reported that
another issue that came out of the AGC meeting was the need for mentor-protégé programs for
contractors to learn important skills like preparation of payroll and other paperwork. Mr. Finney
announced that D4 is launching a mentor-protégé in program in partnership with AGC in the next couple
of months, and Mr. Whipple added that the goal of the program is to teach contractors how to do Caltrans'
work. Mr. Guerrero pointed out that the California Construction Contracting Program in Oakland helps
with these issues, and Mr. Crosby noted that there is a flyer for the CCCP in the meeting folder and a link
to the CCCP on the D4 Small Business website. Mr. McElhinney asked that Mr. Whipple give a more
detailed presentation next time on the mentor-protégé program including timelines. Mr. McElhinney also
suggested that announcements of upcoming outreach events be included in the D4 SBC meeting folders.

Item 6: Adjournment and Announcements \

Mr. Sartipi adjourned the June meeting at 2:45pm and announced that the next D4 SBC meeting would be
on Wednesday July 9, 2008 at 1pm in the Mountain View Room.
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District 4 Small Business Council Action Items as of June 11, 2008:

No. Item Assignee Date Status Comments

1608 Mr. McElhinney requested that the | Mr. Whipple | 3-14-08 | Ongoing | Mr. Whipple said
target dates for the “Not RTL Yet” that he was not
jobs dates be added to the aware of this
spreadsheet "Forecast of action item and
Upcoming Construction Projects would be
in District 4.” Mr. Vargas asked if prepared to
at least a range of dates could be present on it next
provided. time.

2108 Mr. McElhinney asked Mr. White | Mr. Hess 4-16-08 | Ongoing | Mr. Hess is
to work with Mr. McPeak and continuing to
Deputy District Director of Right prepare this
of Way Bob Macpherson to make Action Item with
a summary of Right of Way Mr. Macpherson
contracts and service contracts and and Mr. McPeak.
find out if the Right of Way
projects are included in the
business utilization reports from
Sacramento.

3008 Mr. Sartipi identified as an action | Mr. Anziano | 5-14-08 | Ongoing
item that Mr. Anziano would
report on the modified amount and
length of contract #04NEW?294-08
next month

3108 Mr. Sartipi asked that Mr. Ng Mr. Stanley 6-11-08 | New
report on whether any DVBES Ng
have been used in force account
contracts, and Ms. LaCome asked
that in the future this information
be included in the monthly
reporting.

3208 Mr. Ramirez drew the council’s Mr. McPeak | 6-11-08 | New

attention to the Vintage Paving
Company Inc contract on the OET
Report, and asked that
Maintenance report to the council
on the extent to which Vintage
Paving Company Inc had used
DVBEs on that contract.
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District 4 Small Business Council Items Deferred to Statewide Council as of June 11, 2008

No. Item Assignee Date Status Comments
1306 DDD Hess will follow up | DDD Hess 3/8/06 Ongoing Reinstated 8/9/06.
with HQ to ascertain Contract under
services provided by review. Council
GCAP as per contract members Guerrero
received. and Altaha will
serve on RFP
review committee.
1706 DDD Hess will examine | DDD Hess 4/12/06 | Ongoing 8/9/06: Will need
existing web-based additional time for
registration for review and
contractors with Office analysis.
of Civil Rights
3206 Elevate the concerns of DDD Hess 9/13/06 | Ongoing Issue shared with
the District 4 Small Olivia Fonseca.
Business council Update provided on
regarding Caltrans’ plan 10/11/06. Statewide
to implement the new SBC issue.
insurance limits on Discussion included
January 1, 2007. in 08/16/06
Statewide SBC
minutes. Victor
Salazar, HQ, is the
lead on this issue.
1607 Mr. Finney agreed to DDD Finney | 3/14/07 | Ongoing DDD Hess will

research whether supply
line items may be
separated out of Prime
contracts.

inform Deputy
Fonseca on this
issue. An e-mail
was sent to Deputy
Fonseca on 5/16/07.
Mr. Hess will
follow up on this
item at the
Statewide SBC
meeting on 6/15/07.
DDD Louie and
Deputy Fonseca
have agreed that
this is a statewide
issue and should be
moved to the
Statewide SBC
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2008 Reevaluation of the Good | Ms. LaCome | 4-16-08 | New DD Fonseca was
Faith Effort (GFE) & DDD Hess informed of this
Process for DBE and action item on 4-
DVBE Outreach by HQ 18-08 by Mr. White
Civil Rights and then emailed
the text of it on 4-
21-08
2508b | Mr. Guerrero wanted to DDD Hess 4-16-08 | New DD Fonseca was
know how quickly newly informed of this
certified small action item on 4-
businesses--who submit 18-08 by Mr. White
their names 'via the web'- and then emailed
--get on D4 the text of it on 4-
Maintenance's 21-08. (District 4
Emergency Contact Action Item #2508a
Information list completed on 5-14-
08)
2908 Mr. Guerrero requested DDD Hess 4-16-08 | New DD Fonseca was

that that all of the action
items deferred to
Statewide SBC be
followed up on and that
the Statewide SBC report
back to the D4 SBC as to
how these action items
have been dealt with or
resolved.

informed of this
action item on 4-
18-08 by Mr. White
and then emailed
the text of it on 4-
21-08
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District 4 Small Business Council Meeting Schedule
Remaining Meetings for 2008 / revised 6-3-08*

Type Meeting Date/Time Meeting Location
Monthly Meeting, District 4 7/09/08, 1:00 p.m. Mountain View Room, District 4
Small Business Council (Wednesday) Offices, Oakland

Monthly Meeting, District 4
Small Business Council

8/13/08, 1:00 p.m.
(Wednesday)

Exec. Conference Room, District 4
Offices, Oakland

Monthly Meeting, District 4
Small Business Council

9/12/08, 1:00 p.m.
(Friday)

Exec. Conference Room, District 4
Offices, Oakland

Monthly Meeting, District 4
Small Business Council

10/08/08, 1:00 p.m.

(Wednesday)

Exec. Conference Room, District 4
Offices, Oakland

Monthly Meeting, District 4
Small Business Council

11/07/08, 9:30 a.m.

(Friday)

Exec. Conference Room, District 4
Offices, Oakland

Monthly Meeting, District 4
Small Business Council

12/12/08, 1:00 p.m.

(Friday)

Exec. Conference Room, District 4
Offices, Oakland

*June 3" revision is in bold type, red font
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